
 

WEBSTER BOARD OF EDUCATION 

REGULAR SESSION AGENDA 

Tuesday, August 13, 2024 at 6:00 P.M. 

Tentative Agenda 
 

“One Community, One School, One Family” 
 

I. Call to order  

 

II. Moment of Silence 

 

III. Recognition of visitors 

 

IV. Approval of  Tentative Agenda for August 13, 2024  

 

V. Approval of June 2024 Financial Report 

 

VI. Approval of Minutes 

1.  July 9, 2024 Work Session Minutes (5:00 P.M.)  

2.    July 9, 2024 Regular Session Minutes (6:00 P.M.) 

 

VII. Superintendent’s Recommendations: 

1. Approval of August 13, 2024 Superintendent’s Personnel/Recommendations  

2. Approval of the Millage Rate @ 16.9190 (roll back) 

3. Approval of the bond debt Millage Rate @ .507 (roll back) 

4. Approval of Cynthia Kelley to provide Speech-Language therapy @ Related Services 

until May 2, 2024 

5. Approval of the Strategic Plan Process with GSBA 

6. Approval of the 2024-2025 Local Board of Education Training Plan 

7. Approval of Janet Walls as a Financial Consultant 

8. Approve a One-Time Custodian Supplement (CPI/Local) 

9. Approve the Subscription of MyBenefits Channel 

10. Approval of the 2024-2025 CTAE Budget/Local Plan  

11. Approval to begin Part A of the Facilities Project 

12. Approval of FY2024-2025 Pre-K-5 Parent/Student Handbook 

13. Approval of FY2024 -2025 6-12 Parent/Student Handbook 

14. Approval of FY2024-2025 Alternative School Handbook 

15. Approval of FY2024-2025 Gifted Handbook 

    

VIII. Public Comments 

 

IX. Executive Session (if needed) 

 

X. Adjournment  
  


