2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

[ onTrack

Critical Initiative On Track

Implement the PAWS (Prepare, Act, Work, Stay) Positive Behavior
initiative.
Objective:

Create and sustain a healthy culture for learning that meets the
needs for all stakeholders.

Activity
PAWS Positive Behavior

Person responsible: Staff, Students Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Fewer discipline referrals Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

[ onTrack

Critical Initiative On Track

Provide opportunities for parents/guardians to visit the school and
participate in events and activities.

Objective:
Create and sustain a healthy culture for learning that meets the
needs for all stakeholders.

Activity

Activities for parents provided throughout year

Person responsible: Stakeholders Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Participation in events Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

[ onTrack

Critical Initiative On Track

Provide internal/external counseling services to staff and students.

Objective:
Create and sustain a healthy culture for learning that meets the
needs for all stakeholders.

Activity

Counseling Services

Person responsible: Staff, student, Launch Date: 08/08/2023
counselors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Usage of employee assistance program Benchmark: Date:
and school counselor
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

Critical Initiative

Provide weekly grade-level collaborative planning.

Objective:

School leaders will make decisions that positively impact
others, communicate consistently, and express clear
expectations for staff and students.

Activity

Collaboration

Person responsible: Administration, Launch Date: 08/08/2023
staff

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Weekly grade level collaboration form Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

Critical Initiative

Ensure equity of resources.

Objective:

School leaders will make decisions that positively impact
others, communicate consistently, and express clear
expectations for staff and students.

Activity

Equal resources and time for all stakeholders

Person responsible: Administration Launch Date: 08/08/2023
and staff

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

1:1 chromebooks, audio enhancement Benchmark: Date:
in all classrooms, equal time allotment
for planning, instruction, and specials
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

t of Learning
Critical Initiative

Provide professional development and opportunities for growth in ELA
and math.

Objective:
Increase ACAP ELA proficiency from 64% to 66%; increase math
from 55% to 57%.

Activity

Professional Development to improve academics

Person responsible: Administration Launch Date: 08/08/2023
and staff

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

AMSTI, LETRS, Benchmark Advance, Benchmark: Date:
technology, code. org, and other
professional development
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Activity
Math & ELA Vertical Alignment Meetings

Person responsible: Teachers Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Agenda, Sign-in sheet Benchmark: Date:

Activity
AMSTI Training

Person responsible: Teachers Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Agendas and sign-in sheets Benchmark: Date:

Activity
LETRS Training

Person responsible: Teachers Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Training Certificates Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

t of Learning

Critical Initiative On Track

Provide intervention to increase student achievement.

Objective:
Increase ACAP ELA proficiency from 64% to 66%; increase math
from 55% to 57%.

Activity
RTI

Person responsible: Intervention, Launch Date: 08/08/2023
SPED, and HR teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
schedules, lesson plans Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

t of Learning
Critical Initiative

Provide professional development across the curriculum.

Objective:
Increase the proficiency of students with IEPs from 13% to
15%.

Activity

Explicit instruction

Person responsible: HR and SPED Launch Date: 08/08/2023
teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
LLI Kits, Heggerty, grades, benchmark Benchmark: Date:
assessments

Activity

CBM Assessments & Tier Il Instruction

Person responsible: Teachers Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Tier Il documentation and CBM Benchmark: Date:
documentation
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

earning

Critical Initiative On Track

Increase percentage of students attending school.

Objective:
Students are actively engaged in learning to prepare them for
college and career readiness.

Activity

College and Career Path lessons

Person responsible: Counselor Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

School counselor lessons on career Benchmark: Date:
opportunities

Activity

Quarterly Attendance Incentives

Person responsible: Administration Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance records Benchmark: Date:
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2023-2024 Eclectic Elementary School Continuous Improvement Plan

Eclectic Elementary School

Critical Initiative

Students and teachers will create goals to increase student achievement

and student ownership.

Objective:
Students are actively engaged in learning to prepare them for
college and career readiness.

Activity

Goal Setting and "l Can" Statements

Person responsible: Teachers and Launch Date: 08/08/2023
students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

lesson plans, A.R. goals, "l Can" Benchmark: Date:
statements posted, ACAP goal setting
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