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LAKE RIDGE SCHOOLS 

A moment of silence was observed. 

The Mission statement was recited. 

Pledge of Allegiance was recited. 

Mr. Evans called the meeting to order. 

Mr. Evans called a roll call:  Mr. Evans, Mrs. Osteen, Mr. Buckley, Mr. Diehl, and Mr. 
Johnson was present and the Superintendent was present. 

Administrators present: Mrs. Trevino, Mr. Wilkerson Mrs. Martin, Mr. Mikulich, Ms. 
Rensch, and Mrs. Nash. 

 This is a Virtual Meeting of the Board of School Trustees of the Lake Ridge New 
Tech Schools, Lake County Indiana, February 22, 2021 at 6:02 PM, in the Zoom 
Virtual Application.  

 

Claims   Mrs. Osteen moved to consider the attached Accounts Payable, the February 5, 2021 
payroll for payment, and the February 19, 2021 payroll for payment.    Ms. Buckley 
seconded.   

  Mr. Evans called for a roll call vote:  Mr. Buckley – aye, Mr. Evans – aye, Mr. 
Johnson – aye, Mrs. Osteen – aye, Mr. Diehl - aye.  With a vote of 5 - ayes and 0 – 
nays, motion carried. 

 
Minutes  Mr. Buckley moved to consider the minutes of the February 8, 2021 virtual school  
   board meeting.  Mr. Johnson seconded. 
   Mr. Evans called for a roll call vote:  Mr. Buckley – Aye, Mr. Evans – aye,  

       Mr. Johnson – aye, Mrs. Osteen – aye, Mr. Diehl - aye.  With a vote of 5 - ayes and  
        0 - nays, motion carried. 
 
ISBA  Dr. Shirley presented the ISBA (Indiana School Board Association) Exemplary  
Award  Governance Award to the Lake Ridge Schools Board for displaying continued  
   evidence of leadership and exemplary governance. 
 
ISBA  Dr. Shirley presented the ISBA (Indiana School Board Association) Exemplary 
Award  Governance Pin to Mrs. Kim Osteen for Distinguished Service. 
 

Professional Development 
       

Recommended Roxanne Shimek attend the Keys to Enhancing your  
Effectiveness as a School Nurse virtual workshop on February 26, 2021 with  
expenses paid from the Education Fund. 
  
Recommended Kathy Martin attend the New Tech Network Virtual Spring  
Leadership Summit on March 2-4, 2021 with expenses paid from Title IIA. 

 
          Recommended Eric Johnson attend the Indiana Summit on Out of School Learning  
          on April 20-22, 2021 with expenses paid from Title IIA. 
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      Dr. Shirley recommended approval of the Professional Development Items. 
 
    Mr. Diehl moved.  Mrs. Osteen Seconded. 
   
    Mr. Evans called for a roll call vote:  Mr. Buckley – Aye, Mr. Evans – aye,  

        Mr. Johnson – aye, Mrs. Osteen – aye, Mr. Diehl - aye.  With a vote of 5 - ayes  
  and 0 - nays, motion carried. 

   
Leave/Resignation/Employment 

 
  All new employment to Lake Ridge New Tech Schools is contingent upon  
  a cleared expanded Criminal History Background Check within 30 days  
  and a cleared Expanded Child Protection Index Check within 60 days of  
  effective date.  IC 20-26-2-1.5 and IC 20-26-2-1.3 
 
  Recommended accepting Kelley Berry’s resignation from the fourth grade  
  teaching position at Longfellow New Tech Elementary School effective  
  February 5, 2021. 
 
  Recommended accepting Tiffany Palmer’s resignation from the Title I  
  Paraprofessional position at Lake Ridge New Tech Middle School effective  
  February 19, 2021. 
 
  Recommended accepting Ambriatta Ringo’s resignation from the EL Title I  
  Paraprofessional position at Lake Ridge New Tech Middle School effective  
  February 19, 2021. 
 
  Recommended Britton Johnson be employed as the Boys’ Track Coach at  
  Lake Ridge New Tech Middle School for the 2021 season. 
 
  Recommended Ivorie Stalling be employed as the Girls’ Track Coach at Lake  
  Ridge New Tech Middle School for the 2021 season. 
 
  Recommended Gabriella Rodriquez be employed as a Title I Paraprofessional  
  at Lake Ridge New Tech Middle School effective February 23, 2021. 

 
 Dr. Shirley recommended approval of leaves/resignations/employment items. 
 

  Mrs. Osteen moved.  Mr. Johnson seconded.   
 
  Mr. Evans called for a roll call vote:  Mr. Buckley – Aye, Mr. Evans – aye, Mr.  

    Johnson – aye, Mrs. Osteen – aye, Mr. Diehl - aye.  With a vote of 5 - ayes and 0  
    - nays, motion carried.  

 
New Business 

 
Fundraiser Recommended approving the following fundraisers at Lake Ridge New Tech  
  Middle School: 
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  March 1 - 31, 2021 – T-shirt Fundraiser – for the Champions University Account 
  April 1 – 30, 2021 – T-shirt Fundraiser - Champions University Account 
  March 8 – 12, 2021 – Door Décor Penny Wars – for the Champions University  
  Account 
  March 12, March 19, March 26, and April 9, 2021 – Dress Down Days -  for the  
  Champions University Account 
 
Contract Recommended approving the Transportation Services Contract with North  
  American Central (also known as Illinois Central) for the period of 2021-2024. 
 
Salary  Recommended approving the 2020-2021 administrative assistant and  
Increase administration raises retroactive to the start of their contract. 
 
Purchase Recommended approving a purchase order over $10,000 for additional Apple  
Order  device chargers paid from the CARES Act Fund. 
 
  Dr. Shirley recommended approval of the new business items. 

 
   Mr. Buckley moved.  Mr. Johnson seconded.   
 
   Mr. Buckley made a motion to move Item C, administrative raises, to a separate  
   vote.   
 
   Mr. Evans called for a roll call vote to move Item C to a separate vote: 
   Mr. Buckley – Aye, Mr. Evans – aye, Mr. Johnson – aye, Mrs. Osteen – aye, Mr.  
   Diehl - aye.  With a vote of 5 - ayes and 0 - nays, motion carried to move Item C  
   to a separate vote. 
 
   Mr. Evans called for a roll call vote for all New Business Items except Item C. 
 
   Mr. Evans called for a roll call vote: Mr. Buckley – Aye, Mr. Evans – aye, Mr.  

  Johnson – aye, Mrs. Osteen – aye, Mr. Diehl - aye.  With a vote of 5 - ayes and 0  
  - nays, motion carried 
 
Admin. Mr. Evans called for a roll call vote for Item C: 
Raise  Recommend approving the 2020-2021 administrative assistant and  
Vote  administration raises retroactive to the start of their contract. 
 

   Mr. Buckley – nay, Mr. Evans – nay, Mr. Johnson – aye, Mrs. Osteen –  
   Abstained, Mr. Diehl - aye.  With a vote of  2 – ayes, 2 – nays, and 1 - abstained  
   motion failed.  
 
 Computer  Dr. Shirley discussed the amount of computer damage that is going on while in 
 Damage  the homes of our students during virtual learning.  Dr. Shirley said, “We have an 
 Discussion  abundance of devices that have been abused.  As you look at the pie chart, you  
   will see the different types of destruction taking place.  The district is running  
   out of finances to keep supplying technology.” 
   Photos were shown, showing the types of intentional destruction such as, cracked  
   screens, food all-over the key boards, and the devices that look like they have  
   been thrown against the wall, etc.        
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   Dr. Shirley said, “As you can see, these pictures speak for themselves.  It is  
   intentional damage.  Our technology department is repairing these devices daily.   
   We have run out of back-up devices.  I sent out an all-call to families asking  
   parents to help us take care of the equipment but, it does not appear to be getting  
   any better.  The district cannot continue to afford this damage and our warranty  
   has expired.” 
 
   Mr. Evans asked, “Do you have a count of how many were damaged?’ 
    
   Mrs. Trevino said, “There are 170 damaged devices or 10.2% of our devices.” 

  
 Discussion  Mr. Evans opened the floor to the community. 
 
   Mrs. Rensch informed everyone that next week is employee appreciation for  
   ABM staff.  Mrs. Rensch said, “When you see one of our staff, please let them  
   know how thankful you are for their service.” 
 
 Discussion  Mr. Evans opened the floor to the Board. 
 
   Mr. Johnson thanked everyone for attending tonight’s meeting.  Mr. Johnson  
   reminded everyone that the Boys’ Basketball Team will be playing in the  
   sectionals next week.  Mr. Johnson said, “I want to wish them luck.  Also, good  
   luck come March 1.” 
 
   Mr. Buckley thanked everyone for attending tonight’s meeting.  Mr. Buckley  
   said, “Please remember Mrs. Doran and her family with the recent passing of her  
   mother.”  Mr. Buckley concluded by wishing everyone a good evening. 
 
   Mrs. Osteen thanked everyone for attending tonight’s meeting.  Mrs. Osteen  
   said, “Two weeks ago I forgot to acknowledge the Girls’ Basketball Team on  
   their sectional win.  Congratulations to the girls’ basketball team!  Mrs. Osteen  
   concluded by wishing everyone a good evening. 
 
   Mr. Diehl thanked everyone for attending tonight’s meeting.  Mr. Diehl said, “It  
   is a daily struggle regarding the damage to the computers. The damage is totally  
   ridiculous.  I appreciate everything our students do athletically and educationally.   
   I am in full support of the teachers.  I am in full support of the administrative  
   staff receiving their raise.  They deserve it just as much as everyone else.”  Mr.  
   Diehl concluded by wishing everyone a good evening.     
 
   Mr. Wilkerson said, “With students returning on March 1, 2021, CDC guidelines  
   state all water fountains have to be turned off.  As a result, we will need to  
   supply students with bottled water.  The Lake Ridge Educational Foundation has  
   organized a bottled water drive that will take place on Wednesday, February 24,  
   2021 in the Calumet New Tech High School parking lot from 9 AM to 12 PM  
   then, from 3 PM to 6 PM.  If anyone from the community wishes to donate cases  
   of bottled water for our students the district would greatly appreciate it.”  Mr.  
   Wilkerson concluded by wishing everyone a pleasant evening. 
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   Mrs. Trevino thanked everyone for attending tonight’s meeting.  Mrs. Trevino  
   said, “I want to acknowledge the passing of Mrs. Doran’s mother but also, Mr.  
   Sobucki lost his father.  Please keep these families in your prayers.”  
   Mrs. Trevino said, “We will be providing parents with more information  
   regarding what the return to school will look like.  Hopefully we will get this  
   information to parents by tomorrow evening.  We are getting the final numbers  
   together and we appreciate your patience.”   
 
   Dr. Shirley said, “Every other entity, in this district, received their raises.   
   Through this pandemic, our administrators have taken the lead to make sure  
   everyone’s needs have been met.  It is disheartening to see these hard working  
   people not get their raises after everyone else has.  It is a slap in the face.” 
 
   Dr. Shirley said, “I want to express my condolences to Mrs. Doran and her  
   family and to Mr. Sobucki and his family.  My heart goes out to them.”  
   Dr. Shirley informed everyone that cases of water are $2.99 at Sam’s Club. 
   Dr. Shirley said, “If everyone pitches in we can keep our students hydrated.” 
   Dr. Shirley thanked the administrative team, teachers, and secretarial staff for  
   working hard.  We do have some staff whose salaries are way behind other area  
   school districts.  They deserve a raise.  I am going to plead with the Board to  
   reconsider their decision.  If I can provide you more information so you can  
   support the salary increase, let me know.”    
 
   Mr. Evans said, “We will have further discussions on the administrative salary  
   increase.” 
   Mr. Evans expressed his condolences to Mrs. Doran and her family for the recent  
   passing of her mother. 
   Mr. Evans thanked Tonya Tribble and Kelley Thomas for organizing the water  
   drive.  Mr. Evans concluded by thanking everyone for attending tonight’s  
   meeting.     

    
Adjournment  Mrs. Osteen moved to adjourn the meeting.  Meeting adjourned at 6:33 PM.   
 


