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CROSSROAD ACADEMY CHARTER SCHOOL BOARD (CACS) 

----- AGENDA ----- 

August 10, 2026 – 6:00 P.M. 

 

Presiding: Rev. Tony Hannah, Board Chairperson 

 
 

CALL TO ORDER  ...................................................................................................................... Chairperson 

ROLL CALL ............................................................................................................................. Ms. Johnson 

PUBLIC COMMENTS (3-minute limit) ................................................................................................ Guests 

APPROVAL OF BOARD MINUTES .............................................................................................. Chairperson 

June 8, 2026 – Board Meeting 

CACS REPORT .................................................................................................................................. CACS 

OLD BUSINESS / NEW BUSINESS ................................................................................... Executive Director 

EXECUTIVE DIRECTOR’S REPORT ..................................................................................... Mr. Al M. Gunn 

BOARD COMMENTS ............................................................................................................................ Board 

ADJOURNMENT ........................................................................................................................ Chairperson 

 

***** 

Mission Statement 
The mission of Crossroad Academy Charter School is to provide a rigorous educational program that 
fosters students into the twenty-first century by preparing them academically, socially, and culturally to 
become competitive and responsible members of society. 

 

Vision 
The vision of Crossroad Academy Charter School is to exist as an innovative educational institution that 
develops its' entire learning community into positive and productive citizens.  
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CROSSROAD ACADEMY CHARTER SCHOOL  

BOARD OF DIRECTORS MEETING 

MINUTES 

June 8, 2026 
 

Call to Order 
The meeting was called to order at 6:00 pm by Rev. Daniel Wells, Board Vice-Chairperson. Ms. Ida 

Thompson led the group in prayer. 

 

Roll Call 
Board members present were Mrs. Brenda Banks, Ms. Audria Flowers, Dr. Alicia Jackson, Mr. Octavius 

Jackson, Dr. Willie Jackson, Ms. Geraldine Smith, Ms. Ida Thompson, and Rev. Daniel Wells. 

Rev. Tony Hannah, Ms. Monica Proctor, Mrs. Jasmine Sanders and Mrs. Kerwyn Wilson were absent. 

Also present were Mr. Al Gunn (Executive Director), Roxanne Johnson (Administrative Assistant), and 

Dr. Tireshia Galloway (CACS Principal). 

 

Citizens Requesting to be Heard on Non-Agenda Items 
No one was in attendance to address the Board. 

 

Meeting Minutes 

Ms. Geraldine Smith offered a motion, seconded Mrs. Brenda Banks, to approve the minutes of the May 

11, 2026 Crossroad Academy Board Meeting with any necessary corrections. The motion carried.  

 

Crossroad Academy Charter School Report 
Principal Tireshia Galloway was in attendance and presented a transition plan for Crossroad Academy 

Charter School: 

• School Profile 

• Key Priorities 

• School Grade “B” 

• School Strengths 

• Growth Opportunities 

o Office Manager 

o Money Management Position 

o Long Term Custodial Plans 

o School Pride / School Culture 

o Key Programs 

o Enrollment Trends 

• Immediate Priorities 

o Alignment between Leadership and Governance 

• Administrative Leadership 

• Academic Support 

• Leadership Structure 

• Personnel  

o Team Leaders 

• Data of several years shows we lost ground in learning gains 

o Trending in the wrong direction 
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Mr. Gunn informed the Board that Principal Galloway was leaving for a position out of state. 

The Board Members expressed their gratitude for the 3 years that she served as principal. 

 

Old/New Business. 
None. 

 

Executive Director’s Report 
Mr. Gunn announced that Dr. Franklin was not recommended back and Principal Galloway was not 

returning. He stated that he recently completed the second round of interviews for the vacant principal 

position and selected Ms. Camry Floyd as the next principal for Crossroad Academy Charter School. He 

added that he spoke with her that day and she was excited to come sign her contract. 

 

Mr. Gunn reported that he found out that Carter Parramore was begin recommended to close, and they 

were the designated district school to provide our food services. He stated that if the School Board goes 

along with the recommendation to close Carter Parramore, then Stewart Street Elementary School will 

become the designated school to provide food services for Crossroad Academy students.  He added that 

the School Board was meeting that evening to discuss the recommended closure. 

 

Major Jackson asked what was planned for Dr. Franklin’s vacated position. 

Mr. Gunn stated that he thinks Crossroad would benefit more from having a 3rd Assistant Principal. 

 

Mr. Gunn announced that on June 18, 2026 at 6:00 pm the CACS High School Boys Basketball Team 

will receive their awards for winning the State Championship. He invited the Board Members to attend 

the awards banquet and ceremony. 

 

Board Member Concerns 

None. 

 

 

Adjournment 
With no further business, the meeting adjourned at 6:30 p.m.  

 

 

I, ________________________, do hereby certify these minutes to be the original minutes of Board of 

Directors meeting of CACS dated this ___ day of _________2026. 
 

 

____________________________ 

Board Secretary 
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Meeting Notes 

 

COMMITTEE REPORT NOTES:  
              

              

               

               

 

 

EXECUTIVE DIRECTOR’S REPORT 

NOTES: 

 

 

              

              

               

               

               

               

 

GENERAL NOTES:  
 

              

              

              

               

 

MISCELLANEOUS COMMENTS/CONCERNS 
 

 

              

              

              

               


