2026-2027 North Zulch 1.S.D. - School Health Advisory Council (SHAC) Meeting Minutes
Wednesday, September 16, 2026

C. Lucherk took attendance and advised the group that this meeting will be recorded and posted to the
school website. Meeting #1 started at 1:30p.m.

Individuals in attendance:

Mr. May, principal Mrs. Oldham, principal

Mrs. Lucherk, nurse Mr. Srader, SRO/parent

Mrs. Weiler, CTE teacher Mrs. Beal, cafeteria

Mrs. Wilson, parent Mrs. Craigo, parent

Ms. Batten, counselor Students: Jasey and William

Mrs. Kirk to join(traffic) Mrs. Afshar (at cross country meet)

Introduction — Mrs. Lucherk: Updated on SHAC requirements. Texas Law requires school districts to have
a School Health Advisory Council Appointed by the Board which is comprised of 5 members and the
majority being parents.

Previous meeting minutes approved from last meeting (05/2025). (Officer Srader/Ms. Batten)

Determine SHAC Officers for 2025-2026
1. A motion was made by Mrs. Lucherk and seconded by Mrs. Beal to nominate Mrs. Craigo as
Parent Representatives. There were no objections.
2. A motion was made by Mrs. Beal and seconded by Ms. Batten to nominate Mr. May as
Administrative Staff Representative. There were no objections.
3. A motion was made by Officer Srader and seconded by Mrs. Beal to nominate Ms. Weiler as
Staff Representative. There were no objections.
4. A motion was made by Mrs. Lucherk and seconded by Ms. Batten to nominate Mrs. Kirk as
SHAC Parent Co-Chair. There were no objections.
5. A motion was made by Mrs. Weiler and seconded by Mrs. Wilson to nominate Mrs. Lucherk
as SHAC Staff Co-Chair. There were no objections.
6. A motion was made by Mrs. Lucherk and was seconded by Officer Srader to nominate William
and Jasey as Student Representatives. There were no objections.

Department Updates:

Nurse: At start of school year, increase in illnesses. Increased custodial cleaning and student education
on handwashing and hand sanitizer increased. Spinal screenings for 7" grade girls and 8" grade boys
completed. To complete 5™ grade girls’ spinal screenings. To submit required state later in school year.
Hearing and vision screenings are in progress for KG, 1, 3, 5, 7 and new students. Report to be
submitted. PTO assisting greatly with Bulldog Bunker, rearranged over the summer, better use for
students. Celebration policy survey sent to teachers. Few responses at this time, to continue survey and
create report for next meeting. No current established policy.

Ms. Batten: 86% staff have completed Mental Health First Aid Training, goal is 100% complete.
Partnering with TCHAT services. Servicing one student currently. Youth Achieving Mental Health for 8t
graders, waiting for time frame and scheduling.



SRO: Fire drill. Went smoothly. Lockdown drill to be completed in next few weeks. To review Lockdown
drill instructions, Sheriff office will speak with students separated for high school and elementary.

Mrs. Oldham: Reported with the few responses received for the Celebrations Survey, it is clear that staff
prefer a policy. Waiting for more responses to complete policy.

Mrs. Beal: Cafeteria going well. Increased students consuming breakfast and lunch. Offering seconds for
elementary and junior high and high school. Share table available. New juice drink available and
students enjoyed. Sides (vegetables and fruits) encouraged.

Mrs. Weiler: HOSA officers elected, students are selecting competition choices in order to prepare for
the first online round of competitions. To make contact with St. Joseph for health fairs available for
resources in Madison and Brazos County.

Yearly goals posted on website for review.

Next Meeting (#2): (Must hold 4 meetings per year)
Set for: Wednesday, November 4, 2026 at 1:30p.m.

Motion to adjourn meeting (Officer Srader/seconded Mrs.Weiler)- Adjournment at 1:50p.m.



