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This evaluation instrument is aligned to the Cognia Key Characteristics for Learning and the 
Coffee County School System FY19 - FY23 Strategic Plan

The goals, indicators and evidence statements listed were identified and inserted as indicators 
of the work of the superintendent towards advancing the work of the district. Key 
components of the Superintendent's Evaluation Instrument include: 

· Goals: Goals are governance areas of responsibilities, broad in scope but narrow enough 
to be defined and address the operational functions and the effectiveness of the school 
system.

 
· Indicators: Indicators are action items that describe what is expected to be 

accomplished within each goal area. One or multiple indicators may be necessary to 
accomplish the goal.

 
· Evidence: Evidence is a listing of performance measures and/or data documents that 

will define the progress made on accomplishing the identified indicator.

 
· Rating Scale: The governance team should choose the method of rating for each goal 

area, whether a numeric scale, progress scale, and/or written comments only. The final 
superintendent evaluation report is usually completed in the goal area.  

 
· Comment Section: The instrument is designed to capture each board member’s 

comments on goal areas when individual board members complete the evaluation 
process. For the final official evaluation report to the superintendent, the board, by 
consensus, may elect to provide an overall comment summary to be included vs. the 
individual board member comments.  
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Goal I. Culture of Learning

A good institution nurtures and sustains a healthy culture for learning. In a healthy culture, 
learners, parents, and educators feel connected to the purpose and work of the institution as 
well as behave in alignment with the stated values and norms. The institution also 
demonstrates evidence that reflects the mission, beliefs, and expectations of the institution 
(e.g., student work; physical appearance of the institution; participation in institution 
activities; parent attendance at institution functions).

  
 

 

 

Description

Indicator(s)

Mission: Destination Graduation for College, Career, and LifeA.

Description

Our mission is the purpose for which we exist as a school system.
  

Evidence

The Coffee County Schools have achieved the highest graduation rate since the State of 
Georgia began monitoring graduation rates:
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Indicator(s)

 

Attachments

Board Presentation CHS.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Vision: Creating a stronger community through an equitable and excellent education
for every student.

B.

Description

Our vision describes a future state to which we aspire as a school system.

  
 

Evidence
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Indicator(s)
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Indicator(s)

 

Attachments

5/29



Coffee County Schools

2022-2023 Coffee County School System Superintendent Evaluation

6/30/20237/1/2022 -

Indicator(s)

Vision & Hearing Screening.pdf

Greg Jacobs Letter Leis Award.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Plan, support and implement a strategic plan based on stakeholder input and goals for
continuous improvement.

C.

Description

During the 2022-2023 School Year the superintendent and staff continued implementation 
of the system strategic plan and managed operations accordingly. The school system 
partnered with GSBA to develop a new five-year strategic plan to begin implementation 
during the 2023-2024 school year.  See Attached: Resolution for New Strategic Plan 
  

Evidence

  

Attachments

Resolution for New Strategic Plan.pdf

Strategic Plan - Chamber Presentation - 5-25-23.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Evidence

Accreditation

The Coffee County School System is fully accredited by Cognia, formerly AdvancED. Cognia offers 
accreditation and certification, assessment, professional learning, and improvement services to 
institutions and other education providers. As a global nonprofit working in over 80 countries, Cognia 
serves 36,000 institutions, nearly 25 million students, and five million educators every day.
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serves 36,000 institutions, nearly 25 million students, and five million educators every day.

Charter System Contract Approved by the State Board of 
Education at May 10, 2023 State Board Meeting

GSBA Recognition as an Exemplary Board
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GSBA Recognition as an Exemplary Board
The Coffee County Board of Education has been recognized as an Exemplary Board every year since 
2015.

 
 

Attachments

Exemplary School Board.pdf

Coffee County Schools Charter Contract 2023-2028.pdf
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Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Comments
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Goal II. Leadership for Learning

The ability of a leader to provide leadership for learning is a key attribute of a good 
institution. Leaders who engage in their own learning while tangibly supporting the learning 
process for learners and teachers have a significant positive impact on the success of others. 
Leaders must also communicate the learning expectations for all learners and teachers, 
continuously, with consistency and purpose. The expectations are embedded in the culture of 
the institution, reflected by learners', teachers', and leaders' behaviors and attitudes toward 
learning. 

Description

Indicator(s)

Teaching & LearningA.

Description

We prepare students with strong academic and technical skills foundations. 

Evidence

Dr. Leis hosted the Superintendent's Teacher Advisory Council in the Fall and the Spring.  
The Superintendent's Teacher Advisory Council includes teachers from every school.  See 
attachment: 
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Indicator(s)
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Indicator(s)

  

Attachments

Superintendent's Advisory Council April21.pdf

Superintendent's Advisory Coucnil Sep 8.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement
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Indicator(s)

People & CultureB.

Description

We provide a welcoming environment and positive culture for students and employees.
  

Evidence

In the Fall of 2022, Dr. Leis hosted Assistant Principals for the Assistant Principal 
Bootcamp. Two meetings were held and Assistant Principals received professional learning 
from district leadership, including Dr. Leis. See attachment:  FY23 AP Bootcamp.pdf

At the October Board Meeting, the New Teacher Award Incentives were presented. See 
Attachment: 2022-2023 New Teacher Incentive Award pdf.
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Indicator(s)

  

Attachments

FY23APBootcamp.pdf

2022-2023 New Teacher Incentive Award.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Evidence

Dr. Leis held faculty meetings on each campus in the fall to update all employees on activities 
within the district and to celebrate success in the school system. See Attachment: Fall Faculty 
Meeting Leis 2022 pdf.

Dr. Leis was recognized by the Georgia School Superintendent's Association: 
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March - May 2023, Leis Participated In Book Study: The Infinite Game by Simon Sinek
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April 2023, Leis invited to attend and participate at ASU + GSV Summit:
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Dr. Leis shared information and experience at ASU+GSV with the District Leadership Team. 
See attachment: ASU+GSV pdf.

  

Attachments

Fall Faculty Meeting Leis 2022.pdf

ASU GSV.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement
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Comments
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Goal III. Engagement of Learning

A good institution insures that learners are engaged in the learning environment. Learners 
who are engaged in the learning environment participate with confidence and display agency 
over their own learning. A good institution adopts policies and engages in practices that 
support all learners being included in the learning process. 

Description

Indicator(s)

Family & CommunityA.

Description

We engage families, community members, and civic organizations as active partners. 

Evidence
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Indicator(s)

 

Attachments

Parent Survey administered via Kinvolved, Facebook.......pdf

Affordable Connectivity Program for Coffee County Families.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Evidence

The Coffee County Schools partnered with South Georgia College to start the Para to 
Teacher Program: See Attachment

Using ESSR Funding, the Coffee County Schools installed Sensory Rooms at eight schools for 
disabled students. 

?
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?

? 

Attachments

ParaToTeacherSupport.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Comments
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Goal IV. Growth in Learning

A good institution positively impacts learners throughout their journey of learning. A positive 
impact on the learner is reflected in readiness to engage in and preparedness for the next 
transition in their learning. Growth in learning is also reflected in learners' ability to meet 
expectations in knowledge and skill acquisition. 

Description

Indicator(s)

AchievementA.

Description

We use data and input from a variety of sources to make decisions for learners' and staff 
members' growth and well-being. 

Evidence

Dr. Leis met with each principal during the school year to review student achievement and 
test data to support principals in their continuous improvement efforts. See attachment: 
DataMeetingsSample.pdf

Illuminate Assessment System Usage Report:

 

Attachments

DataMeetingsSample.pdf
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Indicator(s)

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Workforce & LifeB.

Description

We purposely prepare our students with the skills to navigate life beyond graduation.
  

Evidence

The Coffee County Schools submitted an application to the GADOE to renew the system 
charter for five more years. The application was approved and the new contract has been 
signed. The application attached contains data on student achievement and preparing 
students for work and life beyond high school. 

Attachments

FY23 Coffee Co. Schools - Charter Renewal Application - revised 3-
20-23.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Evidence

Coffee County Schools Balanced Scorecard on System Website:
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Schools provide update to the board at monthly board meetings. See the attached examples 
from Nicholls and Wiregrass: WRCCA Presentation to Board pdf. & Nicholls Presentation to 
Board pdf. 

Attachments

WRCCA Presentation to Board.pdf

Nicholls Presentation to Board.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Comments
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Goal V. Resource Capacity

The use and distribution of resources support the stated mission of the institution. Institutions ensure 

that resources are distributed and utilized equitably so the needs of all learners are adequately and 

effectively addressed. The utilization of resources includes support for professional learning for all 

staff. The institution examines the allocation and use of resources to ensure appropriate levels of 

funding, sustainability, organizational effectiveness, and increased student learning.

Description

Indicator(s)

Financial ResponsibilityA.

Description

We develop and manage resources to maximize student achievement. 

Evidence

Tax Digest reflects millage roll back four out of the last six years. See Attachment: Tax 
Digest pdf.
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Indicator(s)

  

Attachments

FY2024 Tentative budget advertisement.pdf

Tax Digest.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement

Evidence

The state Audit Report yields no findings or questioned costs. See Attachment: State Audit 
Report Letter Reflects No Findings or Questioned Costs.pdf

July 2022 Dr. Leis Recommends and the Board approves the purchase of nine new school 
buses. See attachment: July 2022 CCBOE Purchases 9 Buses 

Attachments

July 2022 CCBOE Purchased 9 Buses.pdf

State Audit Report Letter Reflects No Findings or Questioned
Costs.pdf

Rating

Exceeds Expectations

Meets Expectations

Progress but did not Meet

Needs Improvement
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Comments
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Board Chair Superintendent
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