Trojan Boosters

August 26, 2024
3:45
Call to Order: 3:50
Members present: Kristi, Janet, Andrea, Lisa, Jennifer, Jo, Kami
Minutes: Review and approve prior meeting minutes — approved by Andrea, seconded by
Kami.
Treasurer's Report: Janet- $9,922.96. Funds went out to cheer for mats.
New Business:
e Membership drive additional funding:
New categories on the membership forms and on the website are active and there have
been donations of $750 towards football equipment.
e Mailer Change for 2024-2025
Mailer is updated with “Time to Renew” and membership forms are coming in.
Fliers will go out to seventh grade by Janet.
e Membership Drive & Booster Wall Update: 20 new boards are cut and stained and
ready for new names to be applied and put up.
e Homecoming Lunch: September 6th at 12:00 BBQ_ at the school for high school
and boosters will come at 11:00 to set up.
e Funding Request: ® None at this time
e Social Media: Have Boosters facebook/instagram/website put pictures of items we have
funded and profile them such as the pullovers and javelin etc. Lisa updated the Booster
Weebly website with a paypal link to donate to the football fund.
e Troy Days Parade: Successful and the group combined with the football team and
there was plenty of candy and toy balls to throw.
e Officers: Kami will take over as president next year for Kristi. Kristi nominated and
Andrea seconded. All in attendance were in favor.
Old Business:
e Membership appreciation: Next early January send invites
e Booster Board: Researching a new Booster recognition board for gym that would be
easier than the boards. Interested in a slide-in board with changeable vinyl parts.
Center Court Update: Bob Wilson has taken on the project with Lisa and it is about one
third finished. Lisa will set up a meeting with Mr. Dail to review the placement.
e Hand dryers for concession stand bathrooms - We will look into adding it to the
building maintenance committee instead of funding it through boosters.
e Next meeting: September, 23rd at 3:45  Adjourn: 4:21 p.m.



