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LAKE RIDGE SCHOOLS 

A moment of silence was observed. 

The Mission statement was recited. 

Pledge of Allegiance was recited. 

Mr. Johnson called the meeting to order. 

Mr. Johnson called a roll call:  Mr. Diehl, Mr. Johnson, Mr. Evans, Mrs. Osteen and Mr. 

Buckley was present and the Superintendent was present. 

Administrators present:  Mrs. Trevino, Ms. Hubinger, Mr. Mikulich, Mrs. Sweeney, Mrs. 

Martin, and Mrs. Harris 

This is a Virtual Meeting of the Board of School Trustees of the Lake Ridge New Tech 

Schools, Lake County Indiana, April 20, 2020 at 6:00 PM, in the Zoom Virtual 

Application. 

 

Claims  Mr. Evans moved to consider the attached Accounts Payable Vouchers, the  

March 13, 2020, the March 27, 2020, and the April 10, 2020 payroll for  

payment.  Mrs. Osteen seconded.   

   Motion carried. 

 

       Treasurer  Mrs. Osteen moved to consider the Treasurer Report as of February 29, 2020.   

        Report   Mr. Evans seconded.  Motion carried. 

        

Leave/Resignation/Employment 
 

  All new employment to Lake Ridge New Tech Schools is contingent upon  

  a cleared expanded Criminal History Background Check within 30 days  

  and a cleared Expanded Child Protection Index Check within 60 days of  

  effective date.  IC 20-26-2-1.5 and IC 20-26-2-1.3 

 

  Recommended accepting Karen Laird's retirement request from the 3rd grade  

  teaching position at Longfellow New Tech Elementary School effective upon the  

  completion of the 2019-2020 school year. 

 

  Recommended accepting Laura Hubinger's resignation from the Business  

  Manager position at Lake Ridge New Tech Schools effective June 2, 2020. 

 

Dr. Shirley recommended approval of the Leaves/Resignations/Employment 

items. 

Mrs. Osteen moved.  Mr. Evans seconded.  

 

Dr. Shirley said, “Laura we will miss you, job well done!  I wish you the best in 

your new endeavors.” 

Mr. Evans said, “Thank you for guiding us through a lot of rough times.  Thank 

you for everything.” 
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Mrs. Osteen said, “Laura, I am so very sad to hear that you are leaving.  It has 

been a pleasure to work with you.  I wish you good luck in your new endeavors.  

I would also like to say how sad I am to hear Mrs. Laird is retiring.  We will lose 

a valuable asset at Longfellow.  She was my daughter’s teacher.  She will be 

really missed.” 

Dr. Shirley said, “I agree, Mrs. Laird has been with us for a long time.  We will 

really miss her.” 

Mr. Buckley said, “Thank you Laura for everything you have done.  You have 

one of the best financial minds of anyone I know.  You will definitely be missed.  

You have brought us through some rough times.  Mrs. Laird is a great teacher.  

Third grade seems to be a turning point for elementary students.  Mrs. Laird has 

made that transition easier for her students.  My granddaughter had her as a 

teacher and Mrs. Laird did a wonderful job.  Thank both of you for your 

service.” 

Mr. Johnson congratulated Mrs. Laird on her retirement.  Mr. Johnson said, 

“Mrs. Laird leaves big shoes to fill.  Laura, you will definitely be missed.  Thank 

you for all of your hard work throughout the years.  I hate to see you leave but I 

understand why.  Thank You.” 

  Motion carried. 

 

New Business 

 

Calendar  Recommended approving the 2020-2021 District Calendar. 

 

Calendar  Recommended approving the 2021-2022 District Calendar. 

 

COLA Award  Recommended approving the application and distribution of the cost of living     

                                    adjustment for Head Start employees retroactive to February 1, 2020. 

 

Purchase            Recommended approving a purchase order over $10,000 to refinish Longfellow  

Order New Tech Elementary School's gym floor. 

 

Purchase           Recommended approving a purchase order over $10,000 for an intercom system 

Order                at Longfellow New Tech Elementary School. 

 

Contract           Recommended approving the Chartwells Food Service Management Company 

Service   Agreement for the 2020-2021 school year. 

 

Stadium                    Recommended approving the stadium improvements at Calumet New Tech  

Upgrades            High School paid through the Building Corp. 

 

Head Start       Recommended approving the submission of the Quality Improvement Grant, for 

Grant    Head Start, and the awarding of the funds distributed in the fall.  

 

         Dr. Shirley recommended approval of the new business items. 

           Mr. Evans moved.  Mr. Buckley seconded.   

           Motion carried. 
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 Discussion  Mr. Johnson opened the floor to the community. 

 

  Mrs. Estrada expressed how much she will miss Ms. Hubinger. 

 

Mrs. Sweeney expressed how much she will miss Ms. Hubinger and Mrs. Laird. 

 

Mr. and Mrs. Mikulich expressed how much they appreciate and will miss Ms. 

Hubinger. 

 

Mrs. Martin expressed how much she will miss Ms. Hubinger. 

 

Ms. Harris expressed how much she will miss Mrs. Laird and Mrs. Hubinger. 

 

 Discussion  Mr. Johnson opened the floor to the Board. 

 

Mr. Buckley wished Mrs. Laird and Ms. Hubinger all the best.  Mr. Buckley 

said, “I know firsthand what a great teacher Mrs. Laird is.  I wish her well in her 

retirement.  Laura, I know what a great person you are and what you have done 

for this district. You have the ability to make something out of nothing.  I 

appreciate you.” 

 

Mr. Evans said, “Laura, you have helped us through some rough times as 

smoothly as possible.  You came in at a bad time and turned things into a smooth 

operation.  I wish you all the best.” 

 

Mrs. Osteen said, “I want to thank team Lake Ridge for everything they are 

doing to transition from a traditional school setting to a virtual school setting.  

Just because our teachers are not physically in the building does not mean they 

have stopped educating.  They are doing amazing things.” 

 

Mr. Diehl said, “Laura, I am sorry to see you go.  You will be missed.  It was a 

pleasure working with you these last 6 years.  I wish you all the best.  Good 

luck.”  

 

Mrs. Trevino said, “I want to thank Mrs. Laird for her years of service.  She was 

my son’s teacher in second grade and she was phenomenal with him.  I wish to 

thank Laura for all she has done for us and carried us through.  It makes me feel 

better knowing that, even though you are leaving us, you will always be a 

WARRIOR!” 

 

Ms. Hubinger said, “It was a very tough decision.  All of you have been amazing 

and yes, this is a big change.  I love you all for all of your help and your stellar 

performances that, are unbeatable.  I hope this next team brings some of that to 

the table however, you have certainly set the bar high.  For me professionally and 

personally, this is the best choice.  I love and thank you.” 
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Dr. Shirley said, “After 5 years of working hand-in-hand with Laura, we became a 

dynamic team and got a lot accomplished.  I appreciate your hard work and 

dedication to Lake Ridge New Tech Schools.  This came as a shock, but after 

giving it some consideration, I know you are doing this for good reasons.  I wish 

you nothing but good-will and please stay in touch.  We wish you the best in your 

new endeavors.” 

 

 Mr. Johnson said, “I want to thank ALL of you.  This has been a trying situation in 

many ways.  I want to thank ALL of you for the work you have put into educating 

our students and feeding our students.  It has not been easy but, you make it look 

easy.  So, thank you ALL for everything you do to get us through this.  Laura, the 

plan was not for you to leave.  You are changing my plans.  I will greatly miss you.  

Good luck to you.”  

 

 

Mr. Evans moved to adjourn the meeting.  Meeting adjourned at 6:27 PM. 

 

 


