ODEM-EDROY INDEPENDENT SCHOOL DISTRICT
ONE OWL SQUARE
ODEM, TEXAS 78370

Board of Trustees
January 12, 2026
Regular Meeting

Odem Junior High School Library

SUMMARY BOARD MINUTES

The following items were heard, discussed, and/or action taken aﬁgReguleu Meeting on
January 12, 2026 . =

Board Members Present: Max Moreno-President, Allen g@yge resident, Jacob
Romero-Secretary, Julian Ruiz-Member, Mark More&\ﬁmbm G. Vargas-
Member, Anthony Martinez-Member = =

Board Members Absent: None
Other Individuals Present: Superintendent Yolanda , Christine Garcia-Admin
Asst. to Superintendent, Tonya Rom?@:;ﬁ&sistant SuperteEEndent of Business Services,
Jaime Farias-Chief Technology Ofﬁce%;l(iesohnick-i&e Director of Special
Programs, Armando Huerta-Athletic Director=ti sal'lores- O@rmmpal Amanda
Henley-OJH Principal, Lidamar Yruegas- EIS Prie hagihon Seale-OES Principal,
Kris Sanchez—Commumg&bel Tim I\@ﬂdless F%n Construction

Was plesent Board Member Allen Beyel 1601ted the
edges of Allegiance.

Invocation fo

by thel

There were no indimdluals who wished to address the board under Audience
Participation [Policy?‘gBED (LOCAL)], therefore, Mr. Moreno continued with the
meeting calling for the next item on the Agenda.

Presentations/Reports/Information/Action Items:

A. Discussion and Possible Action to Consider Approval of Board Meeting
Minutes-Special School Board Meeting held on December 1, 2025, Regular
School Board Meeting of December 8, 2025 and Special School Board
Meeting-Board Training held on December 8, 2025



ODEM-EDROY INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MEETING
January 12, 2026 — Continued

*Action Item-A motion was made by Anthony Martinez and seconded
by Mark Moreno to Approve the Minutes of the Special School Board
Meeting held on December 1, 2025, Regular School Board Meeting of
December 8, 2025 and Special School Board Meeting-Board Training held
on December 8, 2025. Motion carried unanimously 7-0.
For: Max Moreno, Allen Beyer, Jacob Romero, Julian Ruiz, Mark
Moreno, Janie G. Vargas, Anthony Martinez ==
Against: None
Abstain: None
Presentation — School Board Recognition M
Presentation — Bond Project Update =
Presentation — Discussion and Possible&ctior tiorto C0n31delovmg the
Annual Financial Report for the Yeagnded August 31, 2025 = — .
*Action Item-No action takefi omthis agelﬁa item as it WII%:plesented
at the next board meeting. = £
E. Presentation — Business Matters Includlng‘%dald Monthly Fman(:lal
Reports for December ZO%sh Flow Analysis
F. Presentation — Discussion angeBassible Action t Klel Approving the
Budget Amendment as pmsefﬁed__“
«Action Item-A motion Was ma@@eyel and seconded by
Jacob Rometeeto Approve t%ﬁdget AI%ndment as presented. Motion
camed%my 7-0. %
L:MiEx Morenig éAllen BeyeraJacob Romero, Julian Ruiz, Mark
M01 eno%%@e G- Vargas, Anthovz‘:Mamnez
@ mmm

Oaw

l

The Beard entered 1nt0%ed :,- at 6:40 p.m. in Accordance with the Texas Open
Meetmg@ to Deliber a:%ld Coﬁs1der the Following:

A%&uan‘[ to %C‘uon 551.071 of the Texas Government Code-Attorney
c@a@__@ regarding legal issues related to current investigation pursuant
to Boatd Policy FFH (LOCAL).

B. Pursuant to Section 551.074 of the Texas Government Code-Deliberation
regarding the employment, evaluation, reassignment, duties, discipline, or
dismissal of district employees and former district employees.

C. Pursuant to Section 551.076 and 551.089 of the Texas Government Code-
Deliberate the deployment, or specific occasions for implementation, of
security personnel, critical infrastructure, or security devices.



ODEM-EDROY INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MEETING
January 12, 2026 — Continued

D. Pursuant to Section 551.0821 of the Texas Government Code-Deliberate a
matter regarding public school student(s), where personally identifiable
information about the student will necessarily be revealed by deliberation.

The Board returned to Open Session at 9:35 p.m. and continued with the remaining items

on the agenda. )

Against a District Certified Educator for Aban@t and Untimely

Resignation of Contract Pursuant to Policy DEE (LEGAL) and (LOCAL)
*Action Item-A motion was made b’%ﬁ Morene aad seconded by
Julian Ruiz to move that good causesdid not exist underEducation
Code 21.105(c)(2) (plobatlonalw%ntl act) for Casey Pr1051gn during
the school year and to authonz@%lpenn%@dent to seek p’éﬁlble
sanctions for abandonment and unt@mgn&ﬂon of her ebntract with
the State Board of Educators pur suanf@wy DFE (LEGAL AND

LOCAL). Motion carg@g 1. <>
For: Max Moreno, Jacok Retaero, Julian R@ Moreno, Janie G.

Vargas, Anthony Martlnes%=
Against: Allen Beyer
Abstam

The@g no addltlo@hscu@m a matter for consideration for action, the
meeting was.adjourned a%7 p.m=
~—

Attest: Signed:
Secretary of Board

President of Board



