
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

December 16, 2025 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

5. CITIZEN COMMENTS AND CONCERNS

ITEMS FOR CONSENT

6. REVIEW OF MINUTES – SEE ATTACHMENT

a. November 10, 2025, 4:00 p.m. – School Board Workshop

b. November 18, 2025, 4:00 p.m. – School Board Financial Workshop

c. November 18, 2025, 5:30 p.m. – School Board Organization Meeting

d. November 18, 2025, 6:00 p.m. - Regular School Board Meeting

ACTION REQUESTED: The Superintendent recommends approval.

7. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence,

terminations of services, volunteers, and job descriptions)

a. Personnel 2025 – 2026 – SEE PAGE #3

ACTION REQUESTED: The Superintendent recommends approval.

8. BUDGET AND FINANCIAL TRANSACTIONS

a. 2024 – 2025 Annual Financial Report – SEE PAGE #5

Fund Source: N/A

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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9. AGREEMENTS/CONTRACT/PROJECT APPLICATIONS

a. Board Approval of New K-8 Construction Guaranteed Maximum Price (GMP)

SEE PAGE #36

Fund Source: State of Florida Fixed Capital Outlay/Special Facility Construction Funds

Amount: $73,000,000.00

ACTION REQUESTED: The Superintendent recommends approval.

10. EDUCATIONAL ISSUES

a. Crossroad Academy Charter School Girls’ Basketball Team Out-of-State Field Trip Request

SEE PAGE #37

Fund Source: N/A

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

b. Crossroad Academy Charter School Boys’ Basketball Team Out-of-State Field Trip Request

SEE PAGE #41

Fund Source: N/A

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

11. CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE RULES AND

RELATED MATTERS

a. Request to Post Notice of Intent to Amend/Adopt Board Policy – SEE PAGE #45

Fund Source: N/A

Amount: N/.A

ACTION REQUESTED: The Superintendent recommends approval.

ITEMS FOR DISCUSSION 

12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

13. SCHOOL BOARD REQUESTS AND CONCERNS

14. ADJOURNMENT

Page  2  of   204



7a

Page  3  of   204



Page  4  of   204



SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO:   _8a__________

DATE OF SCHOOL BOARD MEETING:      12/16/2025 

  TITLE OF AGENDA ITEM:  2024-25 Annual Financial Report 

DIVISION: Business & Finance

______ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

(Type and Double Space) 

The attached 2024-25 Annual Financial Report has been submitted to the Department of 

Education and requires final approval by the Board. Edits to the amounts reported may occur 

following its review by the Auditor General’s Office.  

FUND SOURCE: N/A 

AMOUNT:  N/A 

PREPARED BY:   Marleni Bruner

POSITION: Director of Finance 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

______ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT’S SIGNATURE:   page(s) numbered ____________ 

CHAIRMAN’S SIGNATURE:  page(s) numbered ____________________ 
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