
PAC Meeting Agenda
December 1, 2022

Harvest High School, 4 p.m.
1. Welcome
2. Introductions

1. Primary to work together to give feedback
3. Dashboard - mid-December?

1. 21/22 School year
a. Shows status, and academic indicators and change

2. Baseline only
a. New baseline this year, but next year we will have 2 years on

the dashboard
3. Status & Academic Indicators (not change)

a. Pg 6 shows parental engagement & pg 8 shows the data from
how our families responded

b. LCAP survey is open right now and will go to our LEAs for this
year

4. Local Indicators
a. Questions- Why weren’t some grades required?

i. That way they don’t have to do it every year, gives them a
little break

4.  CAASPP scores
1. Board presentation given last month

a. Student Demographics- Largest (White 46%)
Latino (40%)

b. EL Arts- blue line show the previous year, Green shows this
year

i. RUSD students are doing better than County and State
ii. Some made great growth in language this year

1. RHS &RA
c. Math- well above county/ state

i. RHS made good growth
ii. HHS doesn’t have score since need 10 students to take

that test
d. Student groups

i. EL students did not make the same growth- we are
needing extra support



ii. Science test
1. Only this year- nothing from year before to

compare
2. WE had a lot of staff meetings about how to

continue growth in this since there is only certain
groups testing

3. RUSD well above county and state

2. What are we doing to help our highschool students?
5. BUILDING RELATIONSHIPS- close the participation gap in

order to grow the achievement gap
a. Work hard to find something for everyone
b. Students who are more involved they tend to do better

because they want to be there

5.  LCAP
6. Goals and actions

a. Academic Goal
b. Multi Tiered Support System of Supports- addresses students

who may need more support
i. Social/emotional

ii. Students who slip through the cracks
c. EL academic growth using the CA EL Roadmap

i. Programs & monitoring of EL
ii. Area we need to focus to help EL students grow even

more
7. Full document -

https://content.myconnectsuite.com/api/documents/32e77fd098d04b7
29d2f285c1cfb781f.pdf

a. Whole document on the website to reflect the expenditures
and actions

8. Input
a. Send us an email at any time
b. Speak up at meetings
c. No input today

6. TK
1. This year birthday extends to Feb 2

a. Next year April 2

https://content.myconnectsuite.com/api/documents/32e77fd098d04b729d2f285c1cfb781f.pdf
https://content.myconnectsuite.com/api/documents/32e77fd098d04b729d2f285c1cfb781f.pdf


2. Max of 24 students with 2 adults
a. Next year is 1 to 10 ratio

3. Strict requirements in order to be a TK teacher
4. How do you prepare for enrollment if there is no cut off?

a. Best guess and planning
b. We will be adding a few more TK classes
c. They will be spreading around to different sites, but we are not

sure where that will be yet
d. Running out of room at the sites- the board and facilities are

having these conversations in order to see where we can make
that work

7. Roundtable
1. Principals want to add anything?

a. Keith- working on relationships and character.
i. Meets weekly in order to build and realize importance of

character
1. Digital footprint (it is always there)
2. Community- Community service
3. Communicators- being able to speak in front of

other people, shake hands, look someone in the
eye

a. Now becoming hard skills
b. Difference between character and

personalities
e. Alisha

i. Construction for 2 story CTE building beginning
so we will have a little disruption but will be well
worth it

1. Career Tech Ed
2. Mini Majors in HS

a. Coding
b. Diesel Mech
c. Ag
d. Patient Care
e. Business
f. Welding

f. Celebrating student got accepted to Stanford today



9. Harvest- Students who don’t really make it at the HS, they
come here

a. Great knit family- all about relationship building
b. Get kids excited to be here
c. A lot of 1/1, hands on
d. Wants the community to have a good feeling about us

because not everyone learns the same way
e. Great place to fit and still help Highschool students

graduate
i. 29 students currently (9 to graduate this month)

f. 2 teachers here for 2 years straight
i. Great staff team who has the same mindset and

the same drive
g. Really building positive school culture

10. RA
a. Language academy is in 2nd year, moves to 3rd next year

i. Doing really well
b. Added Math intervention to help this year
c. Social-emotional learning is huge

i. Counselor and Psychologists seeing students daily
to help recover after COVID

11. PV
a. New principal & he is really excited to be there
b. Doing a great job getting to know everybody

8. Upcoming:
1. Music recitals & concerts

a. Comes out every month
b. Concert schedule- make sure to check when their

performances are
12. LCAP Community Meeting: 1/17 4 pm, HHS
13. PAC Meeting 2/2 4 pm, HHS

a. 3/30, 4pm
b. 5/4, 4pm
c. From time to time they do change- according to information

14. Speech contest 2/8
a. 4th year!

15. 3/2 RLA Family Night
a. Parents interested in next year



b. Spanish speaking students in 2nd grade- there is a little room
there

i. Have to be able to keep up with kiddos that have been
there the last two years

16. 3/7 Registration for 23/24
a. Check back for videos posted by sites

17. Summer School - June 1-29, 2023
a. Nate & Kathy will be summer school principals

18. Will we announce what site will get new TK sites by registration?
i. If we have that information at the time then we will

announce it
ii. Still need students to re-register for Kindergarten once

leaving TK
iii. We will figure it out, but 1-2 more schools will add

classes this year


