MINUTES
ALVORD ISD BOARD OF TRUSTEES
Called MEETING
August 31, 2026

I.  Meeting called to order at 6:00 p.m. by board President Daniel Ruddick
Members absent: Lance Thweatt and Aaron Moore

Administration Present: Dr. Randy Brown, Cindy Tackett, Jessica Bull, Charlie Mann,
and Kelly Martin

Visitors Present: Steve Perry
Il. Invocation led by Travis Taylor
Pledges led by: Daniel Ruddick
[11. Public Comment on Agenda Items: None

IV. Budget and Tax Rate Hearing began at 6:01 p.m. and ended at 6:01 p.m. — No Public
Comments

V. Regular Agenda

1. Financial Presentation from Steve Perry with D.A. Davidson & Co.
2. A motion was made by Jim Looney seconded by Garrett Archa to adopt the
2026-2027 AISD Budget as follows:

Function 199 — General Operating for $13,696,856
Function 240 — Food Service for $681,805
Function 599 — Debt Service for $743,600

Motion passed 5-0.

3. A motion was made by Jim Looney seconded by Travis Taylor to approve the
resolution to set the total tax rate of $.8539 to be assessed and collected by the
duly specified assessor and collector as follows:

$.7423 for the purposes of maintenance and operations and
$.11167 for the purposes of payment of interest and sinking on debts
Motion passed 5-0

4. A motion was made by Travis Taylor, seconded by Jim Looney to approve
Budget Amendment #6 to adjust balances for year-end as presented

Motion passed 5-0.
5. The board entered closed session at 6:40p.m. and returned to open at 7:14 p.m.



6. No action relevant to closed session.

V1. Meeting adjourned at 7:14 p.m.
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