
 

 
 
 
 
 

 
 
 
 
 

 
THE BOARD 
 
School districts and county offices of education are governed by boards, not by individual trustees. 
While understanding their separate roles, the board and superintendent work together as a 
“governance team.” This team assumes collective responsibility for building unity and creating a 
positive organizational culture in order to govern effectively. 
 
To operate effectively, the board must have a unity of purpose and: 
•  Keep the district focused on learning and achievement for all students. 
•  Communicate a common vision. 
•  Operate openly, with trust and integrity. 
•  Govern in a dignified and professional manner, treating everyone with civility and  

 respect. 
•  Govern within board-adopted policies and procedures. 
•  Take collective responsibility for the board’s performance. 
•  Periodically evaluate its own effectiveness. 
•  Ensure opportunities for the diverse range of views in the community to inform    

 board deliberations. 
 
THE INDIVIDUAL TRUSTEE 

In California’s public education system, a trustee is a person elected or appointed to serve on a 
school district or county board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees must work with each other 
and the superintendent to ensure that a high quality education is provided to each student. 
 
To be effective, an individual trustee: 
• Keeps learning and achievement for all students as the primary focus. 
• Values, supports and advocates for public education. 
• Recognizes and respects differences of perspective and style on the board and among staff, 

students, parents and the community. 
• Acts with dignity, and understands the implications of demeanor and behavior. 
• Keeps confidential matters confidential. 
• Participates in professional development and commits the time and energy necessary to be 

an informed and effective leader. 
• Understands the distinctions between board and staff roles, and refrains from performing 

management functions that are the responsibility of the superintendent and staff. 
• Understands that authority rests with the board as a whole and not with individuals. 
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RESPONSIBILITIES OF THE BOARD 

The primary responsibilities of the board are to set a direction for the district, provide a structure 
by establishing policies, ensure accountability and provide community leadership on behalf of the 
district and public education. To fulfill these responsibilities, there are a number of specific jobs 
that effective boards must carry out. 
 
Effective boards: 
• Involve the community, parents, students and staff in developing a common vision for the 

district focused on learning and achievement and responsive to the needs of all students. 
• Adopt, evaluate and update policies consistent with the law and the district’s vision and goals. 
• Maintain accountability for student learning by adopting the district curriculum and monitoring 

student progress. 
• Hire and support the superintendent so that the vision, goals and policies of the district can 

be implemented. 
• Conduct regular and timely evaluations of the superintendent based on the vision, goals and 

performance of the district, and ensure that the superintendent holds district personnel 
accountable. 

• Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly 
monitor the fiscal health of the district. 

• Ensure that a safe and appropriate educational environment is provided to all students. 
• Establish a framework for the district’s collective bargaining process and adopt responsible 

agreements. 
• Provide community leadership on educational issues and advocate on behalf of students and 

public education at the local, state and federal levels. 

Board of Trustee Action Plans 
Santa Maria Joint Union High School District 

 
• Maximize Student Success 
• Develop and Maintain a Districtwide Accountability System 
• Enhance Student Support Services:  Facilities,  Technology, 

Safe, Clean, Nurturing Environment; Expand Food Services 
• Foster Partnerships 
• Manage Rapid District Growth 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
This meeting is being conducted pursuant to Executive Order N-29-20 issued by California  
Governor Gavin Newsom on March 17, 2020. Consistent with these orders the Board room 
will not be open to the public for this meeting. Any or all Board members may attend the 
meeting by phone or videoconference platform. Archives of meetings are available on the 
District’s website at www.smjuhsd.k12.ca.us.  
 
The District is committed to swiftly resolving any requests for reasonable modification or 
accommodation for individuals with disabilities who wish to observe the meeting, please 
contact Tammy Rhine at (805) 922-4573, extension 4202 by 5:00 p.m. on August 2, 2021. 
 
If you would like to address the SMJUHSD Board of Education at the August 3, 2021 
meeting for either open or closed session items, see the options for participation below.  
 
1. In writing: Submit your comment via email and list the agenda item page and number 
or reference if you wish to leave a public comment, limited to 250 words or less, to the 
Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on August 2, 2021. The email 
address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-4573, 
extension 4202 and state your name and phone number. Someone will return your phone 
call to take your public comment over the phone. Request for addressing the Board by 
phone must be received by 5:00 p.m. on August 2, 2021. Please note: The time limit to 
address the Board may not exceed two minutes. The Board is not required to respond to 
the Public Comment. 

 
 
I. 

 
OPEN SESSION   

 

    
 A. Call to Order 
    

  

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Regular Meeting 
August 3, 2021 

 
English: https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg 
Spanish: https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg 
Mixteco:  https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA 

 
5:00 p.m. Closed Session/6:30 p.m. General Session 

 
The Santa Maria Joint Union High School District mission is, 

“We prepare all learners to become productive citizens and college/career ready by  
providing challenging learning experiences and establishing high expectations for achievement.” 

  
 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg
https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg?view_as=subscriber
https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA
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II. 

 
ADJOURN TO CLOSED SESSION   
 
Note:  The Board will consider and may act upon any of the following items in closed 
session.  They will report any action taken publicly at the end of the closed session as 
required by law. 
 

 A. Certificated and Classified Personnel Actions – Government Code § 54957.  
The Board will be asked to review and approve hiring, transfers, promotions, 
evaluations, terminations, and resignations as reported by the Assistant Super-
intendent, Human Resources. Appendix A 
 

 B. Conference with Labor Negotiators – The Board will be provided a review of 
negotiations with the Faculty Association (California Teachers Association) and 
the California School Employees Association (CSEA). 
 

 C. Conference with Legal Counsel regarding Anticipated Litigation –  
Significant Exposure to Litigation Pursuant to Government Code Section 
54956.9(d)(2):  four matters.  
 

 D. Potential Threat to Public Services or Facilities Pursuant to Government 
Code §54957(a) – Consultation with District legal counsel 
 

 E. Public Employee Performance Evaluation – Government Code § 54957, 
subd. (b)(1) Title: Superintendent  

   
   
III. RECONVENE IN OPEN SESSION  
  
 A. Call to Order/Flag Salute 
  
   
IV. ANNOUNCE CLOSED SESSION ACTIONS – Antonio Garcia, Superintendent 
  
 
V. 

 
REPORTS 

  
 A. Superintendent’s Report 

 
 B. Board Member Reports 
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VI. 

 
PRESENTATIONS 

  
 A. School Opening Plan Fall 2021  

 
 B. Energy/Solar Plan 

 
 
VII. 

 
ITEMS SCHEDULED FOR ACTION 

    
 A. GENERAL 

 
  1. Approval of Tentative Agreement for Classified Bargaining Unit 

regarding the negotiation of a new bargaining unit job description. – 
Appendix C 

   
Resource Person:  Kevin Platt, Asst. Superintendent Human Resources; Joni 
McDonald, Director Classified Human Resources 

   
The District and the California School Employees Association (CSEA) have 
reached a tentative agreement regarding the negotiation of a new bargaining 
unit job description. The Tentative Agreement dated June 28, 2021, will take 
effect upon approval by both parties. (see Appendix C) 

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the Agreement 
with the Classified Bargaining Unit as presented. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

   
2. 

 
Approval of Classified Bargaining Unit Tentative Agreement regard-
ing waiving transfer process (Article 10.2) for positions funded by 
AB86. – Appendix D 

     
  Resource Person:  Kevin Platt, Asst. Superintendent Human Resources; Joni 

McDonald, Director Classified Human Resources 
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The District and the California School Employees Association (CSEA) have 
reached a tentative agreement regarding waiving transfer process (Article 10.2) 
for positions funded by AB86. 
 
The Tentative Agreement dated June 28, 2021, will take effect pending approval 
by both parties. (see Appendix D) 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the Agreement 
with the Classified Bargaining Unit as presented. 

   
  Moved _____ Second ______  
     
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

   
3. 

 
Board Policies – First Reading – INFORMATION ONLY –  
Appendix F 

    
  Resource Person: Kevin Platt, Asst. Superintendent Human Resources 
   

The following board policies/regulations are presented for first reading.  The pol-
icies/regulations will be on the next board agenda for approval.  For descriptions 
and board policies please see Appendix F. 
 
BP/AR 1312.3 Community Relations - Uniform Complaint Procedures 
BP/AR 4030 Personnel - Nondiscrimination in Employment 
BP/AR 4119.11 Personnel - Sexual Harassment 
AR 4119.12 Personnel - Title IX Sexual Harassment Complaint  

Procedures 
BP/AR 5145.3 Students - Nondiscrimination/Harassment 
BP/AR 5145.7 Students - Sexual Harassment 
AR 5145.71 Students - Title IX Sexual Harassment Complaint  

Procedures 
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4. 

 
Realignment of Management Salary Schedule 

    
  Resource Person: Kevin Platt, Asst. Superintendent Human Resources; Joni 

McDonald, Director Classified Human Resources 
  The district administration met to consider and evaluate the realignment of the 

management employees’ salary schedule. The administration is recommending 
realignment of 1 position as follows effective for the 2021/22 school year. 
  
Current  
Classification 

Current Range Recommended 
Classification 

Recommended 
Range 

Transportation 
Manager 

5A Transportation 
Manager II 

8B 
 

  
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve recommenda-
tions of the administration to realign the management salary schedule as pre-
sented effective July 1, 2021. 

   
  Moved _____ Second ______  
     
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

  
 

 
B. 

 
INSTRUCTION 

    
  1. Public Hearing to Consider Scope, Purpose and Other Factors Re-

lated to Adoption of Independent Study Policy  (Education Code sec-
tion 51747 (a) and (b), 5 CCR 11701) 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction 
               

When setting policy regarding independent study, the governing board must con-
sider, in a public hearing, the scope of its existing or prospective use of inde-
pendent study as an instructional strategy, its purposes in authorizing independ-
ent study, and factors bearing specifically on the maximum realistic lengths of 
assignments and acceptable number of missed assignments for specific popu-
lations of pupils or adult education students.  This public hearing is reserved for 
the governing board to receive and consider comments on these matters.   
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A public hearing is required. 
 

1. Open Public Hearing 
2. Take Public Comments 
3. Close Public Hearing 

 
   

2. 
 
Adoption of Board Policy Regarding Independent Study and Waiver 
of Second Reading (Education Code section 51747 (a) and (b), 5 CCR 
11701) – Appendix H 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction 
    

Board Policy 9310 provides for a first and second reading of a proposed or re-
vised policy.  The Board is asked to waive the second reading and immediately 
adopt the proposed policy related to independent study in order to comply with 
Assembly Bill 130 related to Independent Study. AB 130 requires the District to 
adopt a revised Independent Study policy prior to the first student instructional 
day in order to receive state funding.  
  
Board 
Policy 

Description 

BP 6158 Independent Study 
 
Policy updated to reflect NEW LAW (AB 130, 2021) which requires 
all districts, for the 2021-22 school year, to offer independent study 
to meet the educational needs of students unless a waiver is ob-
tained and to adopt policy with specified components in order to 
generate apportionment for independent study. Policy updates the 
minimum period of time permitted for independent study to be 
three consecutive school days, requires an evaluation to deter-
mine if the student should continue in independent study if the stu-
dent fails to make satisfactory educational progress, and requires 
that content be aligned to grade level standards including the re-
quirement for high schools to offer access to all courses offered by 
the district for graduation and approved as creditable for A-G ad-
mission criteria. Policy also updated to include the requirement for 
live interaction and/or synchronous instruction based on grade 
level, tiered reengagement strategies for students not generating 
attendance for a specified period of time, expeditious transition for 
students whose families wish to return to in-person instruction, no-
tice to parents/guardians of specified information, the provision of 
a student-parent-educator conference, upon request, prior to en-
rollment and/or disenrollment, and the keeping of additional rec-
ords including documentation of each student’s participation in live 
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interaction and synchronous instruction on each school day, as ap-
plicable. Policy updated to include material formerly in the AR re-
garding requirements for independent study and written agree-
ments as well as new requirements regarding the same, including 
that written agreements must include a detailed statement of aca-
demic and  other supports that will be provided to address the 
needs of particular students, that the agreement may be signed 
electronically as specified, and that, for the 2021-22 school year, 
the written agreement must be signed no later than 30 days after 
the first day of instruction. Policy updated to include material for-
merly in the AR regarding course-based independent study and to 
generally align the requirements of course-based independent 
study with the requirements for general independent study.   
 

AR 6158 Independent Study 
 
Regulation updated to reflect NEW LAW (AB 130, 2021) which 
includes, adding definitions for "live interaction," "student-parent-
educator conference" and "synchronous instruction," the require-
ment for all districts for the 2021-22 school year to offer independ-
ent study to meet the educational needs of students unless the 
district has obtained a waiver, that independent study may be of-
fered to students whose health would be put at risk by in-person 
instruction as determined by the parent/guardian, the assurance of 
access to Internet connectivity and devices adequate to participate 
in the educational program and complete assigned work, and the 
documentation of each student’s participation in live interaction 
and synchronous instruction pursuant to Education Code 51747 
on each school day, as applicable. Material regarding require-
ments for independent study, written agreements and course-
based independent study moved to BP. 
 

 

  
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the Board Poli-
cies as presented in Appendix H. 

   
  Moved ______ Second ______ 

 
 

  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
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3. 

 
Approval of Board Policy – Appendix I 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction 
   

Board Policy 0415 needs board approval to include it as part of the Significant 
Disproportionality policy review for Special Education. 
 
Board Policy Description 
BP 0415 
Equity 

This new policy addresses the district’s recognition and re-
sponse to the unique barriers facing historically underserved 
and underrepresented student populations. Policy ex-
presses the district’s intent to proactively identify class and 
cultural biases as well as practices that impede equal access 
to opportunities for all students.  Policy also presents exam-
ples of strategies to promote equity in district programs and 
activities.   
 

 

  
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve Board Policy 
0415 as presented in Appendix I. 

   
  Moved ______ Second ______ 

 
 

  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

 
 

  
4. 

 
Consolidated Application 2021-2022 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction 
   

The Santa Maria Joint Union High School District is requesting that the Board of 
Education approve the 2021-22 Consolidated Application for Funding Categorial 
Aid Programs.  
  
The 2021-22 Consolidated Application includes the following categories and 
the focus of their funding: 

• Title I: Improving the academic achievement of the disadvantaged 
• Title II–A: Teacher and Principal Training and Recruiting 
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• Title III: English Learners 
• Title IV-A: Student Support 

These funds provide a wide array of instructional and supportive services to 
support student success in our district.   

 
 *** IT IS RECOMMENDED THAT the Board of Education approve the 2021-22 Con-

solidated Application for Funding Categorial Aid Programs as presented. 
   
  Moved ______ Second ______ 

 
 

  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

 
 

  
5. 

 
Quarterly Report on Williams Uniform Complaints 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction 
   

Pursuant to Education Code Section 35186, the governing board of a school 
district must conduct a public hearing to report the quarterly report that was sub-
mitted in July 2021 on the Williams Uniform Complaints for the months of April- 
June 2021.  Each school site has reported that there have been no complaints 
in the general subject areas of Textbooks and Instructional Materials, Teacher 
Vacancy or Misassignments, Facilities Conditions or Valenzuela/CAHSEE Inten-
sive Instruction and Services.   
 
A public hearing is required. 
 

1. Open Public Hearing 
2. Take Public Comments 
3. Close Public Hearing 

 
 *** IT IS RECOMMENDED THAT the Board of Education approve the 2021-22 Con-

solidated Application for Funding Categorial Aid Programs as presented. 
   
  Moved ______ Second ______ 
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  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

 
 

 
C. 

 
BUSINESS 

    
  1. 2021-2022 Budget Revisions – Appendix G 
    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

Education Code § 42127 (h) specifies that within 45 days of the State Adopted 
Budget, the district shall make available for public review any revision in reve-
nues and expenditures, and the Governing Board take action for approval. 
 
On July 12, 2021, Governor Newsom signed into law the State’s 2021-22 
budget.  In comparison to the Governor’s May Revise, the final budget increases 
Local Control Funding Formula (LCFF) revenue with a 15% concentration grant 
augmentation. Additional items in the final state budget include a new program 
for A-G completion and elimination of cash deferrals. Other adjustments included 
in the 45-day budget revision include a third round of Elementary and Secondary 
School Emergency Relief (ESSER) III federal funds, a “buy down” of the State 
Unemployment Rate from 1.23% to .50%, and an increase to the Lottery funding 
projection as announced by the California Department of Education on July 19th. 
 
Additional details of the proposed revisions for the District are presented as Ap-
pendix G. 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the revision to 
the 2021-2022 Budget as shown in Appendix G. 

   
  Moved ______ Second ______ 

 
 

  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
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2. 

 
REJECT BID: CTE/AG FARM FENCE INSTALLATION  
(PROJECT #21-375) 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

The administration opened bids on June 17, 2021 for the CTE/AG FARM FENCE 
INSTALLATION (PROJECT #21-375). The bid recap and administrative recom-
mendation follows: 
 

BIDDER 
 

BASE BID 
 

Valley Fencing $472,100.00 

 
After review of the one (1) bid received by administration, Valley Fencing was 
determined to be the apparent low bidder; however, the bid amount was sub-
stantially over the budgeted amount for the project. 
 

 *** IT IS RECOMMENDED THAT the Board of Education reject the bid for the CTE 
AG FARM FENCE INSTALLATION (PROJECT #21-375) from the single and 
only bidder, Valley Fencing, as the bid amount of $472,100.00 was substantially 
over the budgeted amount for the project.  

   
  Moved _____ Second ______  
     
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

   
3. 

 
APPROVE RESOLUTION:  CTE & AG FARM TERMINATION OF 
LEASES & QUIT CLAIM DEED (PROJECT #11-102.1) 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

The administration has been working with Vernon Edwards Constructors, Inc. 
(VEC), in connection with the CAREER TECHNICAL EDUCATION CENTER & 
AGRICULTURE FARM CONSTRUCTION (PROJECT #11-102.1).  Because the 
contract relied on the Lease/Leaseback method of construction, and because 
construction is now complete, counsel recommends that the Site and Facilities 
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Leases be terminated, and a Quit Claim Deed be filed, conveying all of the De-
veloper’s rights, title and interest in the project to the District. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve Resolution 01 - 
2021-2022 to Accept Agreement for Termination of Leases and file a Quit Claim 
Deed for the CTE & AG FARM (PROJECT #11-102.1). 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

 
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 

RESOLUTION NUMBER 01 - 2021-2022 
 

RESOLUTION TO ACCEPT 
 AGREEMENT FOR TERMINATION OF LEASES 

AND QUIT CLAIM DEED 
 
WHEREAS, Santa Maria Union High School District (“District”) and Vernon Edwards Con-
structors Inc. (“Developer”) entered into a Facilities Lease, dated as of April 19, 2018, 
(“Facilities Lease”) and a Site Lease, dated as of June 21, 2018, (“Site Lease”) for the 
construction of certain improvements by the Developer at the Career Technical Education 
Center and Agriculture Farm (“Project”), located at 1280 Founders Avenue, Santa Maria, 
CA 93455 as described in Exhibit A hereto, incorporated herein (“Project Site”); and 
 
WHEREAS, under the terms of the Site Lease the District leased a portion of the Project 
Site to the Developer for the construction of the Project; and 
 
WHEREAS, under the terms of the Facilities Lease the District leased back the Project 
from the Developer and is obligated to make lease payments to the Developer for the 
lease of the Project; and 
 
WHEREAS, the District has paid its Project obligations in full which were secured by the 
lease payments payable under the Facilities Lease by making its final lease payment to 
the Developer, and the District has paid all other amounts due or to become due with 
respect to the Facilities Lease; and 
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WHEREAS, upon such payment in full, title to the Project leased under the Facilities Lease 
is to vest in the District, and the Facilities Lease and the Site Lease are to terminate im-
mediately upon such payment; and 
 
WHEREAS, the District and the Developer desire to unconditionally terminate the Facili-
ties Lease, which pertains to the Project Site and to concurrently unconditionally terminate 
the related Site Lease, which also pertains to the Project Site; and 
 
WHEREAS, the District and the Developer agree that the District has fulfilled its obligations 
under the Facilities Lease and that fee title to the Project and the Project Site leased 
thereby is to vest in the District;  
 
NOW, THEREFORE, the Governing Board of the Santa Maria Union High School District 
hereby finds, determines, declares, orders, and resolves as follows: 
 
Section 1. The above recitals are true and correct.  
 
Section 2. The District hereby accepts and approves the Termination Agreement and 

Quit Claim Deed terminating the Facilities Lease and the Site Lease and 
conveying all of Developer’s right, title and interest in the Project Site and 
the Project to the District.  

 
Section 3. The District does hereby accept all of Developer’s right, title and interest in 

the Project Site and the Project remised, released, quitclaimed and con-
veyed to the District by the Termination Agreement and Quit Claim Deed. 

 
Section 4. The Superintendent and or his designees are authorized to take all steps 

and sign all documents necessary to effect the intent of this resolution, in-
cluding but not limited to the Termination Agreement and Quit Claim Deed 
and the Certificate of Acceptance of the real property and facilities located 
in Santa Barbara County, California, as more particularly described in the 
Termination Agreement and Quit Claim Deed. 

 
PASSED AND ADOPTED this 3rd day of August, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
____________________________    
President/Clerk/Secretary of the Board of Education 
Santa Maria Union High School District 
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VIII. 

 
CONSENT ITEMS   

    
 *** IT IS RECOMMENDED THAT the Board of Education approve the  

following consent items as presented.   
 
All items listed are considered to be routine and may be enacted by approval of 
a single roll call vote.  There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any 
member of the board and acted upon separately.  

     
  Moved _____ Second _____               
    
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

  
A. 

 
Approval of Minutes 

    
  Regular Board Meeting – June 8, 2021 meeting 

Regular Board Meeting – June 15, 2021 meeting 
    
 B. Approval of Warrants for the Month of June 2021 
    
  Payroll $8,222,968.20  
  Warrants     2,798,596.31  
  Total $11,021,564.51  
    
  Approval of Warrants for the Month of July 2021 
     
  Payroll $2,848,016.02  
  Warrants     5,484,870.18  
  Total $8,332,886.20  
  

C. 
 
Approval of Contracts 
 
COMPANY/ 
VENDOR 

DESCRIPTION OF  
SERVICES 

AMOUNT/
FUNDING 

RESOURCE 
PERSON 

Leadership  
Associates 

Addendum to Extend Advi-
sory and Consultant Services 
through Dec 2021 

N/A Yolanda Ortiz 
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Laura Mooiman Presenter for Admin  
Advance   

$750/ 
General 

Yolanda Ortiz 

First Christian 
Church 

Facility Rental for Staff Pro-
fessional Development Days 
on August 9 and 11, 2021. 

$1,925/ 
General 

Yolanda Ortiz 

Formative Renewal for teaching and as-
sessment solution used for 
acting on live student re-
sponses and tracking student 
growth over-time to stand-
ards. 

$47,427/ 
ELO Grant 

John Davis 

Community Health 
Centers 

(4) Clinicians; (1) Part-time 
Adolescent Psychiatrist, (2) 
Family Navigators, (2) Care 
Coordinators through June 
2022 

$650,000/ 
ELO Grant 

John Davis 

Maxim Healthcare Speech & Language 
Pathologist for Special Edu-
cation for Extended School 
Year (20-21) 

$10,500/ 
Special Ed 

John Davis 

Maxim Healthcare Speech & Language 
Pathologist Assistant for Spe-
cial Education for Extended 
School Year (20-21) 

$5,600/ 
Special ed 

John Davis 

Maxim Healthcare Speech & Language 
Pathologist for PVHS for 
2021/22 school year 

$130,500/ 
Special Ed 

John Davis 

SBCEO  
(Carla Benchoff) 

Professional Development for 
Newcomer Teachers for 
2021/2022 school year 

$6,400/ 
Title III 

John Davis 

SBCEO 
(Carla Benchoff) 

Professional Development for 
Bilingual Instructional Assis-
tants for 2021/2022 school 
year 

$6,890/ 
Title III 

John Davis 

PIQE Parent Engagement Program 
for the period 9/30/21 through 
11/18/21 

$10,000/ 
LCAP 2.2 

John Davis 

Study Smart Tutors, 
Inc. 

Tutoring for ELD Supple-
mental Instructional After 
School Program 

$59,000/ 
Title III 

John Davis 

United Foundation English Learner Parent Vir-
tual Academy 

$40,900/ 
Title III 

John Davis 

Fighting Back Santa 
Maria Valley 

Homeless Services $150,000/ 
Title I 
LCAP 4.12 

John Davis 

SBCEO 
(Lauren Aranguren) 

Professional Development for 
District Staff and Stakehold-
ers related to Mathematics 
Program Development and 
Curriculum Selection 

$47,100/ 
LCAP 1.1 

John Davis 
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UCSB Regents EAOP Program $255,000/ 
LCAP 4.5 

John Davis  
 

  
D.  

 
Facility Report – Appendix B 

   
 E. Safe School Plans 

 
The California Constitution guarantees California children the right to attend pub-
lic schools that are safe, secure, and peaceful. Districts and schools and their 
personnel are responsible for creating learning environments that are safe and 
secure. The Safe School Plans are site plans which must be board approved.  
The duration of the plans is from July 1, 2021 to June 30, 2022.  Safe School 
Plans are updated annually and are available for review at the District Office. 

   
 F. Obsolete Equipment – Appendix E 

 
Education Code §17545 and 17546 allows the district to dispose of personal 
property belonging to the district that is unsatisfactory, no longer necessary (ob-
solete), or unsuitable for school use.  The district administration is requesting 
authorization to dispose of obsolete items in the list below in compliance with 
government regulations. If an auction is warranted, the district will conduct an 
auction via the internet by and through its representative RT Auctions. Notices 
of items for sale at auction will be posted in no less than three public places 
within the District, including the District’s website at 
http://www.smjuhsd.k12.ca.us 

    
 G. Authorization to Utilize NASPOVP-California for District-wide Purchases of 

Hewlett Packard Inc. (HPI) Toners, Printers and various Peripherals for the 
length of the contract through July 31, 2022 
 
Section 10299 of the Public Contract Code provides an alternative for obtaining 
supplies, furniture, and equipment, whereby notwithstanding Section 20111 and 
20112 of the Public Contract Code, “school districts may, without competitive 
bidding, utilize contracts, master agreements, multiple award schedules…estab-
lished by the department [DGS] for the acquisition of information technology, 
goods, and services.”  Section 10299 further authorizes state and local agencies 
to “contract with suppliers awarded the contracts without further competitive bid-
ding.”  The district administration recommends that district-wide purchases of HP 
computer and technology equipment be made utilizing the provisions of the Pub-
lic Contract Code that allow purchasing from a NASPOVP-California - National 
Association of State Procurement Officials Value Point - California Agreement - 
Addendum #7-15-70-34-001 – from Master Agreement MNNVP-133, utilizing 
Sehi Computer Products, Inc. as the servicing vendor, through July 31, 2022. 
 

   

http://www.smjuhsd.k12.ca.us/
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 H. Authorization to Utilize NASPOVP California for District-wide Purchases of 
Lenovo Computer and Technology Equipment and Services for the length of the 
Contract through July 31, 2022 
 
Section 10299 of the Public Contract Code provides an alternative for obtaining 
supplies, furniture, and equipment, whereby notwithstanding Section 20111 and 
20112 of the Public Contract Code, “school districts may, without competitive 
bidding, utilize contracts, master agreements, multiple award schedules…estab-
lished by the department [DGS] for the acquisition of information technology, 
goods, and services.”  Section 10299 further authorizes state and local agencies 
to “contract with suppliers awarded the contracts without further competitive bid-
ding.”  The district administration recommends that district-wide purchases of 
Lenovo computer and technology equipment and services be made utilizing the 
provisions of the Public Contract Code that allow purchasing from a NASPOVP-
California – National Association of State Procurement Officials Value Point – 
California Agreement - Addendum #7-15-70-34-007 – from Master Agreement 
MNWNC-117, utilizing Lenovo (United States) Inc., as the servicing vendor. 
through July 31, 2022. 
 

 I. Notice of Completion 
 
The following projects were substantially complete.  To file the necessary Notice 
of Completion forms with the County of Santa Barbara, the Acceptance of Sub-
stantial Completion needs to be formally accepted by the Board of Education. 
 
1) ERHS EMERGENCY FIELD POWER OUTAGE, #21-374 with 

Smith Mechanical Electrical & Plumbing, Contractor.  Substantial 
Completion on May 10, 2021. 
 

2) PVHS SUMMER 2021 BLDG 300 CARPET INSTALLATION, #21-
366, with Floor It, Inc., Contractor.  Substantial Completion on July 
20, 2021. 
 

3) PVHS HVAC DIFFUSER, #21-368 with Smith Mechanical Electri-
cal & Plumbing, Contractor.  Substantial Completion on July 13, 
2021. 

 
4) SMHS BLDG 240 TRUSS REINFORCEMENT AND HVAC UP-

GRADE, #21-332, Smith Mechanical Electrical & Plumbing, Con-
tractor.  Substantial Completion on July 9, 2021. 
 

5) ERHS FIELD TURF REPLACEMENT, #21-361 with FieldTurf 
USA, Inc., Contractor.  Substantial Completion on July 9, 2021. 
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 J. APPROVAL TO CONTRACT WITH TOM LITTLE INSPECTIONS FOR IN-
SPECTOR OF RECORD SERVICES PHASE 2 MODERNIZATION AT ERN-
EST RIGHETTI HIGH SCHOOL. PROJECT #18-280. 
 
The proposal submitted by Thomas Little Inspections for the Phase 2 Moderni-
zation is not to exceed $309,000.00. 
 

 K. APPROVAL TO CONTRACT WITH MILLENNIUM INSPECTION FOR ABATE-
MENT OVERSIGHT FOR THE SITE LOCATION OF AT ERNEST RIGETTI 
HIGH SCHOOL PHASE 2 MODERIZATION. PROJECT #18-280. 
 
The proposal submitted by Millennium will include oversight and monitoring ser-
vices during the asbestos and lead-related construction activities. Contract is not 
to exceed $80,930.00. 

  
L. 

 
Purchase Orders 
 

PO # Vendor Amount Description/Funding 
PO22-
00086 

CIO SOLUTIONS $68,736 Extreme Works Net-
work/General Fund 

PO22-
00117 

CREATIVE BUS 
SALES 

$72,790.34 Dodge Promaster Van/ 
General Fund 

BPO22-
00690 

LOZANO SMITH 
ATTORNEYS AT 
LAW 

$250,000 Legal Services/General 
Fund 

BPO22-
00589 

GOLD STAR 
FOODS INC. 

$75,000 Food Service Supplies/ 
Fund 13 

PO22-
00132 

CENGAGE 
LEARNING 

$70,062.50 Geometry Support Pro-
gram/In Person Instruc-
tion (IPI) 

BPO22-
00753 

SYSCO FOOD 
SERVICES 

$1,700,0000 Food Service Supplies/ 
Fund 13 

BPO22-
00754 

PRODUCERS 
DAIRY FOODS 

$275,000 Food Service Supplies/ 
Fund 13 

BPO22-
00755 

OCEAN CITIES 
PIZZA 

$190,000 Food Service Supplies/ 
Fund 13 

PO22-
00188 

DEERE & COM-
PANY 

$238,887.47 LCAP 

BPO22-
00756 

EDNA’S BAKERY $120,000 Food Service Supplies/ 
Fund 13 

 

    
 
IX. 

 
REPORTS FROM EMPLOYEE ORGANIZATIONS 
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X. 

 
OPEN SESSION PUBLIC COMMENTS 

    
 If you would like to address the SMJUHSD Board of Education at the August 3, 2021 

meeting for either open or closed session items, see the options for participation be-
low.  
 
1. In writing: Submit your comment via email and list the agenda item page and num-
ber or reference if you wish to leave a public comment, limited to 250 words or less, 
to the Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on August 2, 2021. 
The email address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-
4573, extension 4202 and state your name and phone number. Someone will return 
your phone call to take your public comment over the phone. Request for addressing 
the Board by phone must be received by 5:00 p.m. on  August 2, 2021. Please note: 
The time limit to address the Board may not exceed two minutes. The Board is not 
required to respond to the Public Comment. 
 

 
XI. 

 
FUTURE ITEMS FOR BOARD DISCUSSION 
 

 
XII. 

 
NEXT MEETING DATE 

    
 Unless otherwise announced, the next regular meeting of the Board of Education will 

be held on September 14, 2021.  Closed session begins at 5:30 p.m. Open session 
begins at 6:30 p.m. The meeting will be held at the District Support Services Center. 
 

    
XIII. FUTURE REGULAR BOARD MEETINGS FOR 2021 
   
  

October 12, 2021 
 
November 9, 2021 
December 14, 2021 
 

 
 

 
XIV. 

 
ADJOURN 
 

 
 
 

mailto:SMJUHSD-Public-Comment@smjuhsd.org


Santa Maria Joint Union High School District 
August 3, 2021

APPENDIX A

Action Assignment Site Effective Pay Rate Hours

Employ Accompanist RHS 8/11/21 15/B 4

Employ Instructional Assistant-Spec Ed II SMHS 8/11/21 15/A 6

Employ Lead District Maintenance DO 7/20/21 34/A 8

Transfer Instructional Assistant-Spec Ed I SMHS to RHS 8/11/21 13/E 5.5

Resign Instructional Assistant-Spec Ed I RHS 6/23/21 13/E 5.5

Resign Instructional Assistant-Spec Ed PVHS 7/26/21 15/C 6

Employ Instructional Assistant-Spec Ed II SMHS 8/11/21 15/A 6.5

Employ Instructional Assistant-Spec Ed I RHS 8/11/21 13/A 5.5

Promote Staff Secretary RHS 8/4/21 18/E 8

Resign Instructional Assistant-Spec Ed II SMHS 7/22/21 15/E 6

Change in Assignment Food Service Worker I RHS 8/9/21 9/C 3.5 to 4

Retire Instructional Assistant-Spec Ed II SMHS 6/10/21 15/E 6

Out of Class Warehouse Worker/Delivery Driver DO 7/2/21 18/D 8

Out of Class Warehouse Worker/Delivery Driver DO 6/14/21 18/E 8

Employ Administrative Assistant II - SSC DO 7/12/21 24/A 8

Leave Without Pay Instructional Assistant-Spec Ed II SMHS 8/11/21 - 6/8/21 15/E 6

Promote Fiscal Services Manager II DO 8/1/21 M/1 8

Promote Administrative Assistant IV - School Site PVHS     7/14/21 28/B 8

Retire Maintenance Worker I SMHS 7/30/21 21/E 8

Promote Attendance Technician SMHS 8/3/21 20/B 8

Change in Assignment Intervention Lab Specialist RHS 8/10/21 22/E 8

Resign Library Assistant RHS 7/27/21 14/A 8

Employ Student Data Specialist RHS 7/26/21 22/A 8

Change in Assignment Campus Security Assistant II DHS 8/10/21 17/C 6 to 7.5

Resign Accompanist SMHS 7/21/21 15/D 4/wk

Employ Grounds Maintenance I PVHS 7/6/21 16/A 8

Employ Instructional Assistant-Spec Ed II RHS 8/11/21 15/A 6.5

Change in Assignment Food Service Worker I RHS 8/9/21 9/E 4 to 5.5

Resign Instructional Assistant-Spec Ed II SMHS 7/31/21 15/E 6

Resign Instructional Assistant-Spec Ed I SMHS 8/3/21 13/C 5.5

Retire Executive Assistant to Superintendent DO 9/29/21 C/E 8

Employ Multilingual Translator-Interpreter DO 8/3/21 26/A 8

Resign Instructional Assistant-Spec Ed I PVHS 7/31/21 13/D 5.5

CLASSIFIED PERSONNEL ACTIONS
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Santa Maria Joint Union High School District 
August 3, 2021

APPENDIX A

Action Assignment Site Effective Pay Rate Hours

Resign Instructional Assistant-Spec Ed I SMHS 6/10/21 13/D 5.5

Employ Student Data Specialist PVHS 8/2/21 22/A 8

Promote Administrative Assistant II - School Site RHS 7/22/21 24/B 8

Retire Campus Security Officer DHS 6/30/21 19/E 7.25

Promote Administrative Assistant II - School Site RHS 7/22/21 24/B 8

Promote School Support Secretary SMHS 7/28/21 16/E 8

Transfer Instructional Assistant - Spec Ed II PVHS to RHS 8/11/21 15/C 6

Action Assignment Site Effective Salary FTE

Column Advance English SMHS 2021-22 3/IV 1.0
Employ/Prob 1 School Psychologist PVHS 8/2/21 13/V 10 days10% 1.0
Retire International Language/French PVHS 6/11/21 30/V 1.0
Change in Assignment Physical Education RHS 2021-22 16/V 1.0
Resign Physical Education PVHS 7/9/21 7/IV 1.0
Change in Assignment EL Specialist SMHS 2021-22 3/IV 1.0
Employ/Intern English PVHS 8/9/21 2/II 1.0
Employ/Prob 1 Business PVHS 8/9/21 3/I 1.0
Employ/Intern Special Education Mild/Mod RHS 8/9/21 1/III 1.0
Employ/Temp English RHS 8/9/21 1/IV 1.0
Employ/Prob 1 English RHS 8/9/21 3/III 1.0
Column Advance Social Science PVHS 2021-22 2/III 1.0
Employ/Prob 1 Physical Education PVHS 8/9/21 6/V 1.0
Employ/Prob 1 Physical Education SMHS 8/9/21 6/V 1.0
Transfer School Counselor RHS 8/2/21 18/V +5 1.0
Transfer International Language/French PVHS 2021-22 18/V 0.8
Employ/Temp School Counselor PVHS 8/2/21 1/IV 1.0
Change in Assignment Athletic Director SMHS 8/2/21 9/V +5, 5% 1.0
Employ English SMHS 8/9/21 1/IV 1.0
Employ/Prob 1 Special Education Mild/Mod RHS 8/9/21 6/II 1.0
Employ/Temp Agriculture RHS 8/9/21 2/V 1.0
Transfer Business SMHS 8/9/21 17/IV 1.0
Resign English RHS 6/11/21 9/V 1.0
Employ/Prob 1 ISI PVHS 8/9/21 6/IV 1.0
Employ/Prob 1 Science SMHS 8/9/21 2/III 1.0
Employ/Prob 1 Special Education Mild/Mod PVHS 8/9/21 5/V 1.0

CERTIFICATED PERSONNEL ACTIONS

CLASSIFIED PERSONNEL ACTIONS
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Santa Maria Joint Union High School District 
August 3, 2021

APPENDIX A

Action Assignment Site Effective Salary FTE

Employ/Prob 1 Science SMHS 8/9/21 4/IV 1.0
Employ/Prob 1 English RHS 8/9/21 4/V 1.0
Column Advance Special Education Mild/Mod RHS 2021-22 7/V 1.0
Employ/Prob 1 English SMHS 8/9/21 1/III 1.0
Employ/Prob 1 Residential Commercial Construction CTE Center 8/9/21 6/I 1.2
Employ/Prob 1 Social Science PVHS 8/9/21 3/IV 1.0
Resign Dean of Special Education RHS 6/30/21 26/2 1.0
Employ/Prob 1 Math SMHS 8/9/21 1/IV 1.0
Employ/Prob 1 School Counselor SMHS 8/2/21 6/IV +5 1.0
Employ/Intern Math SMHS 8/9/21 1/I 1.0
Column Advance Science PVHS 2021-22 2/IV 1.0
Employ/Prob 1 Social Science PVHS 8/9/21 1/III 1.0
Employ/Prob 1 Special Education TLC II SMHS 8/9/21 4/IV 1.0
Column Advance Physical Education SMHS 2021-22 4/V 1.0
Employ/Prob 1 Social Science SMHS 8/9/21 6/V 1.0
Employ/Temp Math SMHS 8/9/21 6/IV 1.0
Employ/Prob 1 Math RHS 8/9/21 3/V 1.0
Employ/Temp School Counselor SMHS 8/2/21 6/IV +5 1.0
Employ/Temp School Counselor RHS 8/2/21 3/IV +5 1.0
Employ/Prob 1 Social Science SMHS 8/9/21 1/IV 1.0
Employ/Prob 1 Math PVHS 8/9/21 TBD 1.0
Employ/Temp ISI PVHS 8/9/21 TBD 1.0
Transfer Special Education Coordinator RHS 8/2/21 6/V +7 1.0
Employ/Intern Special Education Mild/Mod PVHS 8/9/21 1/II 1.0
Employ/Intern Special Education Mild/Mod SMHS 8/9/21 1/III 1.0
Employ/Intern Special Education Mild/Mod SMHS 8/9/21 1/III 1.0
Employ/Temp School Counselor PVHS 8/2/21 1/IV 1.0
Employ/Prob 1 English RHS 8/9/21 3/V 1.0
Change in Assignment ISI SMHS 2021-22 TBD 1.0
Employ/STSP Science RHS 8/9/21 1/II 1.0

Name Action Assignment Site Effective District ASB/Booster

COACHING PERSONNEL ACTIONS

CERTIFICATED PERSONNEL ACTIONS
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Appendix B 
 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
FACILITIES REPORT  

 
June and July 2021 and Coronavirus Activities 

 
 
1. Santa Maria High School Construction Projects  

SMHS Reconstruction – Rachlin Partners 
• Increment 1, Phase 1 - 50 Classroom and Administration Building: Activities occurring this 

period include continuation of excavation, grading, compaction and installation of 
underground utility infrastructure, rebar footing cages, concrete pours, and structural steel.  
New work includes the installation of metal decking and steel stud framing. (Photos) 

• Increment 2, Phase (To Be Determined) - Administration Building Conversion to 
Classrooms: DSA approval of plans and specifications was received June 3, 2021.  As 
relocation of administrative staff to the 50 Classroom building cannot occur until the 
completion of construction in April of 2023, further activities related to negotiations of a 
Gross Maximum Price amendment will be postponed until approximately December 2022. 

 
SMHS Proposition 39 - HVAC Replacement Bldg. 240 – Ravatt-Albrecht Architects 

• Roof truss web supports were replaced. The old HVAC units were removed, and new units 
installed on the roof. All HVAC powered and connected to Metasys Building Management 
System. Construction is complete.  Final contracts close out activities are underway.  
(Photo) 

 
SMHS 4 Portable Classrooms – Rachlin Partners 

• The 4 portable classrooms have been placed and construction remains on schedule for 
completion August 6, 2021. 

 
2. Ernest Righetti High School Construction Projects  

 
ERHS Maintenance and Operations Building – Rachlin Partners 

• Bids were received June 3, 2021.  The Board approved the award to Vernon Edwards 
Constructors at its June 15, 2021, meeting.  Construction access commenced July 8, 
2021.  Activities occurring this period include mobilization, fencing, initial grading, and 
trenching.  Construction is scheduled to complete in April 2022. 

 
ERHS Phase 2 Improvements – Rachlin Partners 

• Bids were received June 2, 2021.  The Board approved the award to RSH Construction at 
its June 15, 2021, meeting.  Construction access commenced July 12, 2021.  Activities 
occurring this period include mobilization and interior demolition.  Construction is 
scheduled to complete in April 2023. (Photos) 

 
ERHS Turf Replacement – Support Services 

• Construction began June 14, 2021 and completed July 9, 2021.  Contract closeout 
activities are underway. (Photos) 
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3. Pioneer Valley High School Construction Projects  

 
PVHS 3 New Modular Classrooms – Rachlin Partners 

• Adjustments to draft plans based on the May meetings with site staff have been completed 
and are being forwarded by the Architect to two modular vendors for second reviews and 
cost estimate proposals the week of July 26, 2021.  Responses are expected to be 
returned by late August.  District and Architect evaluations will occur in early September, 
and if found acceptable, final designs will commence and a project schedule will be 
established. 

 
PVHS Relocate 86 HVAC Diffusers – Support Services 

• Construction commenced June 14, 2021, and completed July 13, 2021.  Project closeout 
activities are underway. 

 
PVHS Electrical Bus Duct Repair – Support Services 

• A question arose regarding whether all the buss duct sections would be replaced or only 
the damaged portion. The complete assembly will be replaced. There remains a question 
regarding the labor to replace the entire assembly. District staff and the electrical 
consultant are reviewing questions and contract.  The site work schedule will be 
established after the current issue is addressed. 

 
PVHS Carpet Replacement 300 Building – Support Services 

• Work commenced June 10, 2021, and completed July 9, 2021.  Project closeout activities 
are underway. 

 
4. Career Technical Education Center 

 
C2004 & H2016 Career Technical Education (CTE) Center/Ag Farm – 19six 
Architects 

• Lease, Leaseback documentation and contract closeout activities continue. 
 
 
5. District Wide and Support Services Center 

District Wide Project Closeout – Support Services 
• Closeout of legacy projects continues: 
 SMHS #03-105496 Construction of Classroom Building, Special Education Building:  

Verification forms indicating that installation is complete remain under review at the DSA. 
 SMHS #03-102635 Alteration to Graphic Arts/Restroom bldg. 320 and 320A; Industrial 

Arts bldg. 500; Home Economics bldg. 210:  DSA continues reviews of Change Order 
#7.  

 ERHS #03-105187, Alterations to 3 classroom Buildings (C, D, and E):  The evaluation 
of Change Order #3 continues under review by the Architect and consultant. 

 SMHS #03-103743 Gym Renovation: The consultant is working with the Architect and 
DSA inspector to determine scope of reviews and testing needed to close unsubmitted 
Change Orders. 
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SSC 2021 Paving SSC– Flowers and Associates 
• Construction related to the SSC parking lot is now anticipated to commence in late July 

2021. 
 
 
District Wide Roof Repairs 2021 SMHS and PVHS – Support Services 

• Construction commenced June 14, 2021.  A delay associated with the availability of metal 
edge cap has been overcome with the material now scheduled to be received by the 
contractor on July 29, 2021.  Final installation work expected to begin August 2 and be 
complete by August 6, 2021. 

 
SSC Purchasing Office Reconfiguration – Ravatt-Albrecht Architects 

• Construction plans and specifications submitted to the City of Santa Maria on May 17, 
2021 remain under review.  The city planner visited the SSC site in June to review the 
proposed scope.  The District is awaiting final comments from the City.  A project schedule 
will be provided upon completion of the review by the City. 

 
SSC Second Story Office Reconfiguration – Ravatt-Albrecht Architects 

• The design package is nearing completion.  Final details related to an existing water 
heater and technology rack relocation are under review.  It is now anticipated the package 
will be submitted to the City of Santa Maria in mid-August 2021.  A project schedule will 
be provided upon completion of the review by the City. 

 
SSC Tire Room Reconfiguration – Ravatt-Albrecht Architects 

• The design package is nearing completion.  Final details related to fire wall requirements 
are under review.  It is now anticipated the package will be submitted to the City of Santa 
Maria in mid-August 2021.  A project schedule will be provided upon completion of the 
review by the City. 

 
 
 
 
 

Gary Wuitschick 
Director – Support Services 
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Maintenance & Operations 
 
SMHS 
• Cleared the southeast campus storm drain clean-out and performed campus debris clean-up. 
• Continued progress towards completion of the Art Gallery landscape project. (Photo) 
• Performed inventory and identification of irrigation water backflow devices. 
• Performed weekly grooming and cleaning of stadium sports turf. 
• Completed monthly routine professional pest control services. 
• Supported campus recycle cardboard collection program. 
• Repaired Gate 21 and installed a timer for time scheduled operations. 
• Performed gopher control best practices to safely and efficiently maintain a near zero gopher population. 
• Reinforced lunch distribution canopies used during breakfast and lunch distribution. 
• Completed quarterly fertilizer application to campus turf areas. 
• Performed routine landscape maintenance in areas A, B, and C. 
• Installed fiberglass-reinforced plastic (FRP) wall panels in Industrial Arts restrooms. 
• Performed repairs on portable classroom entry ramps 635-641 that included new kick panels and painting. 
• Completed solar powered lighting system installation in Maintenance Department storage containers. 
• Painted the small gymnasium north wall and classrooms 338, 339, 635, 636, 637, 638, 639, 640, and 641. 
• Performed repairs to campus public address system at south campus. 
• Completed repair on security camera system Wilson Gymnasium north exterior. 
• Performed inspections and testing of campus wide emergency systems including AED, eyewash stations, 

emergency showers, emergency lighting, and the fire alarm system. 
• Repaired restroom fixtures in the following locations: 100 Building student, 100 Building staff, 362 staff, 

900 Portable, and maintenance shop. 
• Completed preventive maintenance on custodian cleaning equipment: automatic floor scrubbers (2 units), 

Kaivac restroom cleaning equipment (4 units). 
• Performed preventive maintenance on HVAC systems: 100's (18 units), 230's (6 units), 240's (8 units 

documentation only on new units), 330's (6 units), 600's (2 units). 
• Repaired HVAC: classrooms 242, 250, 355, 360, 820, 904. 
• Modified truck mounted box interior lighting to work via generator or 120-volt building connection. 
• Performed weekly test operation of four ADA chair lifts and one passenger elevator. 
• Installed updated and new athletic banners at Wilson Gymnasium. 
• Retrofitted portable classrooms 601-608 HVAC controls to Metasys Building Management System. 
• Performed Covid-19 related additional cleaning tasks. 
• Prepared for summer staff movement with the delivery of packing boxes to several classrooms. 
• Removed obsolete equipment from classrooms 257, 338, 450, 614, 618, 625, 638, 640. 
• Scrubbed and recoated floors in Wilson Gymnasium lobby and office, classrooms 338 and 339. 
• Performed regular delivery of PPE to requested areas and predetermined stations. 
• Provided support of school event and civic center use activities: SMHS Class of 2021 Graduation, DHS 

Class of 2021 Graduation, SMHS Senior Honors Night, AP Testing, Counseling meetings, MMEP ELA 
Academy, SMHS Ethnic and Gender Studies Event, Catholic Charities food distribution, SMHS retirees 
luncheon, SMHS diploma distribution, SMHS FFA Awards, 2021 Senior Gala, SMHS FFA State 
Conference, Las Comadres recognition, SMHS baseball games, SMHS softball games, SMHS girls’ 
soccer, SMHS track meet, SMHS boys’ basketball, SMHS girls’ basketball, SMHS Cheerleading tryouts, 
and SMHS Wrestling. (Photo) 

• Preventive work hours - 59 
• Routine work hours - 495 
• Total work orders completed - 496 
• Event setup hours - 765 

 
 
Ken Groppetti 
Plant Manager 
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PVHS  
• Removed windscreen around varsity softball field and installed new fence slats. (Photo) 
• Stored high jump and pole vault mats in athletic storage. 
• Applied herbicide to several areas of campus for weed abatement. 
• Prepared gymnasium planter boxes for ornamental fencing.  (Photo) 
• Repaired chain link fence at southwest entrance to the stadium. 
• Painted marquee frame, fire lane curbs, circle drive curb, and the stadium concession trim. (Photo) 
• Pulled power and communication cable through new conduit and connected power to the stadium electrical 

boxes on the turf. (Photo) 
• Hosted Arc Flash training for affected maintenance and operations employees. 
• Installed chair rail wall in the health office. 
• Patched holes and painted offices 708 and 713 in Administration as well as the cafeteria concession room. 
• Installed the HDMI cable for the computer projector in classroom 554. 
• Set up an office for the Dean of Students. 
• Assisted the new the drama teacher in sorting and cleaning the drama classroom and storage. 
• Transported carpet and adhesive from Support Services Center to the 300 Building carpet replacement 

project. 
• Relocated assistant principal’s office in the Administration Building. 
• Replaced a wheel on a rolling cart for kitchen staff. 
• Replaced damaged window blinds in classroom 214. 
• Replaced the paper towel dispenser in the library staff restroom and a soap dispenser in Performing Arts 

Center boys’ restroom. 
• Secured a loose sink in Culinary Arts classroom and adjusted the water pressure. 
• Replaced natural gas ignitor on the pool heater. 
• Replaced the VELCRO strip used to hold skirting on the graduation stage. 
• Cleaned and adjusted the campus security cameras.  
• Investigated and repaired the extension mechanism on the west bleachers in the gymnasium. 
• Replaced a damaged thermostat in the 400 Building west hallway. 
• Assembled a new desk for classroom 322. 
• Closed Panther Drive for graduation. Provided traffic control and facilities setup for graduation. 
• Installed iron fencing around gymnasium planter boxes.  (Photo) 
• Installed new carpet in 300 Building second story. 
• Replaced roofs on classrooms 608 and 610. (Photo)  
• Relocated the translator workstation from the Library Building to the Administration Building. (Photo) 
• Relocated the Food Services Director to Support Services Center. 
• Delivered air purifiers to classrooms. 
• Removed computer tables from six classrooms and delivered to Support Services Center. 
• Distributed COVID-19 cleaning towels and collection bags to all classrooms. 
• Provided support of school event and civic center use activities: senior awards night, ASB student council 

banquet, Senior Gala, FFA Banquet, boys’ & girls’ basketball, freshman athletic orientation, volleyball, 
ERHS water polo match, ERHS girls’ basketball CIF championship game, junior academic awards and 
graduation. 

• Preventive work order hours – 4 
• Routine work hours – 363 
• Total work orders completed – 231 
• Event setup hours - 299 
 
 
Dan Mather 
Plant Manager 
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ERHS 
• Completed grounds and stadium preparation for graduation. (Photos)  
• Replaced plantings in the Administration entry planter. (Photo) 
• Cleaned and replanted the planter in the front drive at DHS. Cleared dead shrubs and replanted along 

Clark Avenue. (Photo) 
• Completed gopher control. 
• Applied herbicide campus wide. 
• Repaired leaking irrigation pipes and failed control valves at ERHS practice field and DHS north field. 
• Applied temporary parking stripes on the outdoor volleyball courts for graduation parking. 
• Diagnosed a communication problem with the emergency telephone in the 800 Building elevator. 
• Installed CMU cap on the block wall at the library. 
• Investigated a power problem with the football stadium lights. Replaced power feeders and balanced the 

power load. 
• Replaced classroom lighting drivers in four classrooms in the 800 Building. 
• Patched and painted classrooms 503, 504 and 628. 
• Completed monthly inspections: fire extinguisher, AEDs, emergency lights, and eye wash stations. 
• Prepared for modernization: removed salvageable items from classrooms: Smartboards, pencil 

sharpeners, computer projectors, fire extinguishers, clocks, and hand sanitizers. 
• Installed Cyberlock cores in the 600-portable classroom doors and prepared for installation post 

modernization. 
• Inspected, lubricated, and adjusted doors in the following Buildings: 100, 200, 300, 600 and 800. 
• Completed semi-annual preventive maintenance HVAC inspections in the following Buildings: 300, 400, 

500, cafeteria, and Administration.   
• Completed quarterly cleaning and inspection of classroom ventilation cassettes in the 800 Building 

classrooms.  
• Set up graduation and provided traffic control. 
• Moved several classrooms for modernization, new teachers, and room transfers.  
• Completed stadium new turf installation. 
• Completed tennis court resurfacing. (Photo) 
• Provided support of school event and civic center use activities: ELPAC testing, CSEA lunch distribution, 

incoming freshman testing, AP testing, military signing, Graduation setup and teardown, staff luncheon, 
senior awards, volleyball, basketball, FFA banquet, yearbook distribution, Cheerleading meeting, weekly 
COVID-19 testing for athletics. 

• Preventive work order hours – 136 (0 DHS) 
• Routine work order hours –385 (includes 5 DHS) 
• Total work orders completed – 230 (includes 22 DHS) 
• Event setup hours – 410 (includes 3 DHS) 

 
Danny Sheridan 
Plant Manager 
 
 
 
Graffiti & Vandalism  

• DHS  $           0 
• ERHS   $           0 
• SMHS  $       130 
• PVHS  $       175 

 
 

Reese Thompson 
Director – Facilities and Operations 
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Photo Gallery – Major Projects 
 
 
 
 

 
 

SMHS 50-Classroom Building – Concrete Pour in Progress. Agriculture Science Building in 
the Background 
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SMHS 50-Classroom Building – Preparing the Ground Floor for Concrete 
 
 

 
 

SMHS 50-Classroom Building – More Than 1,000 of Yards of Concrete Create the First Floor 
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SMHS 50-Classroom Building – View from the Third Floor with Ethel Pope Auditorium and 
the Santa Maria Inn Behind 

 
 

 
 

SMHS 240 Science Building – New HVAC Units are Craned into Place 
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ERHS Modernization – Contractor Laydown Area and Fencing are Set in Place 
 
 

 
 

ERHS Modernization – 21st Century Classrooms Begin with Demolition of Interiors  
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ERHS Turf Placement – Alphabet Soup on the Track Will Become Field Numbers 
 
 

 
 

ERHS Turf Placement – Completed Field Dons The Big “R” 
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Photo Gallery – Maintenance & Operations___    
 

    

 
 

SMHS – Nelson Frutos levels the walkway in the Art Gallery Landscape Project 
 
 

 
 

PVHS – Nick Canaan and Nelson Frutos Align Chairs for Graduation 
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PVHS –José Gamino Installs Privacy Slats in the Softball Outfield Fence to Provide a 
Windscreen 

 
 

 
    

PVHS – Greg Gentile and Matt Schlereth Prepare the Gymnasium Planters for Fencing 
and New Ground Cover 
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PVHS – Ernest Paz Repaints the Curbs for Fire Lanes and Unloading Zones 
 
 

 
 

PVHS – Andy Freitas and Del Ward Prepare to Pull Communications and Power Wire into 
the Stadium Field 
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PVHS – Fencing is Installed at the Gymnasium to Protect the Campus Planters 
 
 

 
 

PVHS – Classroom 608 and 610 Receive New Roofs 
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PVHS – The M & O Crew Transports a Work Station to a New Location, one of Many 
Summer Moves 

 
 

 
 

  ERHS – Bernie Rayner and Leo Avila Set up Chairs for Graduation 
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ERHS – Preparation for the Big Graduation Surprise Begins – Fireworks!!! 
 
 

 
 

ERHS - Joseph Campos and Lorenzo Mendez Replant the School Entrance Landscape 
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 DHS – Juan Rodriguez Revises the Irrigation in the Front Planter 
 
 

 
 

ERHS - Final Steps of Refinishing the Tennis Courts 
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APPENDIX  G

2021-2022 

General Fund Budget 

45-Day Revision



SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
2021/22 GENERAL FUND BUDGET 45-DAY REVISION

2021/22
Adoption Change/Difference

45 Day
Revise

Beginning Fund Balance 31,314,151    31,314,151    
Revenues

LCFF 110,155,584  Concentration grant augment 2,385,953    112,541,537  
Federal Revenues 4,547,331      ESSER III 9,797,514    14,344,845    
State Revenues 8,674,174      A-G course completion 2,509,782    11,466,271    

Lottery 282,315        
Local Revenues 5,160,393      5,160,393       

Total Revenues 128,537,482  14,975,564  143,513,046  
Expenditures

1xxx Certificated Salaries 49,281,591    LCFF Concentration grant augment 1,282,900    52,657,281    
A-G course completion 2,092,790    

2xxx Classified Salaries 19,384,008    LCFF Concentration grant augment 641,437        20,025,445    
3xxx Employee Benefits 30,090,208    LCFF Concentration grant augment 461,615        30,487,113    

A-G course completion 416,988        
UI Rate change (481,698)      

4xxx Books & Supplies 8,714,684      ESSER III 9,334,522    18,228,632    
Lottery 171,100        
Balance restricted programs 8,325            

5xxx Services & Other Operating 11,882,282    Balance restricted programs 5,047            11,887,328    
6xxx Capital Outlay 4,030,469      4,030,469       
Other Outgo - debt svc 3,368,101      3,368,101       
Indirect Costs (90,837)          Cafeteria Fund 428               (90,409)           

Total Expenditures 126,660,506  13,933,454  140,593,960  
Operating Surplus/(Deficit) 1,876,976      1,042,110    2,919,086       

Transfers In 403,000          403,000          
Transfers Out (375,000)        (375,000)         
Other Financing Sources / (Uses) -                       
Encroachment Contributions -                       -                       

Increase / (Decrease) in Fund Balance 1,904,976      1,042,110    2,947,086       

Ending Fund Balance 33,219,127    1,042,110    34,261,237    

Components of Ending Fund Balance
Revolving cash, stores, prepaid expense 175,886          175,886          
Assigned: Cert. medical savings 712,059          712,059          
Economic uncertainties (3%) 3,811,066      Incr due to increased expenditures 418,003        4,229,069       
Restricted programs ending balance 5,851,120      5,851,120       
Unappropriated amount, General Fund 22,668,996    624,107        23,293,103    
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Instruction         BP 6158(a) 
 
INDEPENDENT STUDY 
 
The Governing Board authorizes independent study as an optional alternative instructional 
strategy for students whose needs may be best met through study outside of the regular 
classroom setting.  Independent study shall offer a means of individualizing the educational plan 
to serve students who desire a more challenging educational experience, whose health or other 
personal circumstances make classroom attendance difficult, who are unable to access course(s) 
due to scheduling problems, and/or who need to make up credits or fill gaps in their learning.  As 
necessary to meet student needs, independent study may be offered on a full-time basis or on a 
part-time basis in conjunction with part- or full-time classroom study. 
 
The Superintendent or designee may provide a variety of independent study opportunities, 
including, but not limited to, through a program or class within a comprehensive school, an 
alternative school or program of choice, a charter school, and an online course. 
 
(cf. 0420.4 - Charter School Authorization) 
(cf. 6181 - Alternative Schools/Programs of Choice) 
 
A student's participation in independent study shall be voluntary.  (Education Code 51747, 
51749.5) 
 
Independent study for each student shall be under the general supervision of a district employee 
who possesses a valid certification document pursuant to Education Code 44865 or an 
emergency credential pursuant to Education Code 44300. Students' independent study shall be 
coordinated, evaluated, and documented, as prescribed by law and reflected in the accompanying 
administrative regulation.  (Education Code 51747.5) 
 
The minimum period of time for any independent study option shall be three consecutive school 
days. 
 
General Independent Study Requirements 
 
For the 2021-22 school year, the district shall offer independent study, as specified in Education 
Code 51745, to meet the educational needs of students unless the district has obtained a waiver.  
(Education Code 51745) 
 
For the 2022-23 school year and thereafter, the Superintendent or designee may continue to offer 
and approve independent study for an individual student upon determining that the student is 
prepared to meet the district's requirements for independent study and is likely to succeed in 
independent study as well as or better than the student would in the regular classroom setting. 
 
(cf. 5147 - Dropout Prevention) 
(cf. 6011 - Academic Standards) 
(cf. 6143 - Courses of Study) 
 



 BP 6158(b) 
 
INDEPENDENT STUDY  (continued) 
 
(cf. 6146.1 - High School Graduation Requirements) 
(cf. 6146.11 - Alternative Credits Toward Graduation) 
(cf. 6172 - Gifted and Talented Student Program) 
(cf. 6200 - Adult Education) 
 
Because excessive leniency in the duration of independent study assignments may result in a 
student falling behind peers and increase the risk of dropping out of school, independent study 
assignments shall be completed no more than one week after assigned for all grade levels and 
types of program. However, when necessary based on the specific circumstances of the student's 
approved program, the Superintendent or designee may allow for a longer period of time 
between the date an assignment is made and when it is due, up to the termination date of the 
agreement. 
 
An evaluation shall be conducted to determine whether it is in a student's best interest to remain 
in independent study whenever the student fails to make satisfactory educational progress and/or 
misses three assignments. Satisfactory educational progress shall be determined based on all of 
the following indicators:  (Education Code 51747) 
 
1. The student's achievement and engagement in the independent study program, as 

indicated by the student's performance on applicable student-level measures of student 
achievement and engagement specified in Education Code 52060 

 
2. The completion of assignments, assessments, or other indicators that evidence that the 

student is working on assignments 
 
3. Learning required concepts, as determined by the supervising teacher 
 
4. Progress towards successful completion of the course of study or individual course, as 

determined by the supervising teacher 
 
The Superintendent or designee shall ensure that students participating in independent study are 
provided with content aligned to grade level standards at a level of quality and intellectual 
challenge substantially equivalent to in-person instruction.  For high schools, this shall include 
access to all courses offered by the district for graduation and approved by the University of 
California or the California State University as creditable under the A-G admissions criteria.  
(Education Code 51747) 
 
The Superintendent or designee shall ensure that students participating in independent study for 
15 school days or more receive the following throughout the school year:  (Education Code 
51747) 
 
1. For students in grades transitional kindergarten, kindergarten, and grades 1 to 3, 

opportunities for daily synchronous instruction 



 BP 6158(c) 
 
 
INDEPENDENT STUDY  (continued) 
 
2. For students in grades 4-8, opportunities for both daily live interaction and at least 

weekly synchronous instruction 
 
3. For students in grades 9-12, opportunities for at least weekly synchronous instruction 
 
The Superintendent or designee shall ensure that procedures for tiered reengagement strategies 
are used for all students who are not generating attendance for more than three school days or 60 
percent of the instructional days in a school week, or who are in violation of their written 
agreement. This requirement only applies to students participating in an independent study 
program for 15 school days or more. The procedures shall include, but are not necessarily limited 
to, all of the following:  (Education Code 51747) 
 
1. Verification of current contact information for each enrolled student 
 
2. Notification to parents/guardians of lack of participation within one school day of the 

absence or lack of participation 
 
3. A plan for outreach from the school to determine student needs, including connection with 

health and social services as necessary 
 
4. A clear standard for requiring a student-parent-educator conference to review a student's 

written agreement and reconsider the independent study program's impact on the student's 
achievement and well-being 

 
The Superintendent or designee shall develop a plan to transition students whose families wish to 
return to in-person instruction from independent study expeditiously, and, in no case later, than 
five instructional days. This requirement only applies to students participating in an independent 
study program for 15 school days or more.  (Education Code 51747) 
 
The Superintendent or designee shall ensure that a written master agreement exists for each 
participating student as prescribed by law.  (Education Code 51747, 51749.5) 
 
The district shall provide written notice to the parents/guardians of all enrolled students of the 
option to enroll their child in in-person instruction or independent study during the 2021-22 
school year.  This notice shall be posted on the district's web site, and shall include, at a 
minimum, information about the right to request a student-parent-educator conference before 
enrollment, student rights regarding procedures for enrolling, disenrolling, and reenrolling in 
independent study, and the instructional time, including synchronous and asynchronous learning, 
that a student will have access to as part of independent study.  (Education Code 51747) 
 
 



 BP 6158(d) 
 
 
INDEPENDENT STUDY  (continued) 
 
Upon the request of the parent/guardian of a student, before making a decision about enrolling or 
disenrolling in independent study and entering into a written agreement to do so, the district shall 
conduct a telephone, videoconference, or in-person student-parent-educator conference or other 
meeting during which the student, parent/guardian, or their advocate may ask questions about the 
educational options, including which curriculum offerings and nonacademic supports will be 
available to the student in independent study.  (Education Code 51747) 
 
Master Agreement 
 
For the 2021-22 school year only, the district shall obtain a signed written agreement for 
independent study no later than 30 days after the first day of instruction. 
 
A written agreement shall be developed and implemented for each student participating in 
independent study for three or more consecutive school days.  (Education Code 46300, 51747; 5 
CCR 11703) 
 
The agreement shall include general student data, including the student's name, address, grade 
level, birth date, school of enrollment, and program placement. 
 
The independent study agreement for each participating student also shall include, but are not 
limited to, all of the following:  (Education Code 51747; 5 CCR 11700, 11702) 
 
1. The frequency, time, place and manner for submitting the student's assignments, 

reporting the student's academic progress, and communicating with a student's 
parent/guardian regarding the student's academic progress 

 
2. The objectives and methods of study for the student's work and the methods used to 

evaluate that work 
 
3. The specific resources that will be made available to the student, including materials and 

personnel, and access to Internet connectivity and devices adequate to participate in the 
educational program and complete assigned work 

 
4. A statement of the Board's policy detailing the maximum length of time allowed between 

an assignment and its completion, the level of satisfactory educational progress, and the 
number of missed assignments which will trigger an evaluation of whether the student 
should be allowed to continue in independent study 

 
5. The duration of the independent study agreement, including the beginning and ending 

dates for the student's participation in independent study under the agreement, with a 
maximum of one school year 
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INDEPENDENT STUDY  (continued) 
 
 
6. A statement of the number of course credits or, for the elementary grades, other measures 

of academic accomplishment appropriate to the agreement, to be earned by the student 
upon completion 

 
7. A statement detailing the academic and other supports that will be provided to address the 

needs of students who are not performing at grade level, or need support in other areas, 
such as English learners, students with disabilities with an individualized education 
program or a Section 504 plan in order to be consistent with their program or plan, 
students in foster care or experiencing homelessness, and students requiring mental health 
supports. 

 
8. A statement that independent study is an optional educational alternative in which no 

student may be required to participate 
 
9. In the case of a suspended or expelled student who is referred or assigned to any school, 

class, or program pursuant to Education Code 48915 or 48917, a statement that 
instruction may be provided through independent study only if the student is offered the 
alternative of classroom instruction 

 
(cf. 5144.1 - Suspension and Expulsion/Due Process) 
 
10. Before the commencement of independent study, the agreement shall be signed and dated 

by the student, the student's parent/guardian or caregiver if the student is under age 18 
years, the certificated employee responsible for the general supervision of independent 
study, and all persons who have direct responsibility for providing assistance to the 
student. 

 
 However, for the 2021-22 school year, the district shall obtain a signed written agreement 

for independent study from the student, or the student's parent/ guardian if the student is 
less than 18 years of age, the certificated employee who has been designated as having 
responsibility for the general supervision of independent study, and all persons who have 
direct responsibility for providing assistance to the pupil, no later than 30 days after the 
first day of instruction. 

 
Written agreements may be signed using an electronic signature that complies with state and 
federal standards, as determined by the California Department of Education (CDE).  (Education 
Code 51747) 
 
The parent/guardian's signature on the agreement shall constitute permission for the student to 
receive instruction through independent study. 
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INDEPENDENT STUDY  (continued) 
 
Course-Based Independent Study 
 
The district's course-based independent study program for students in grades K-12 shall be 
subject to the following requirements:  (Education Code 51749.5) 
 
1. A signed learning agreement shall be completed and on file for each participating student 

pursuant to Education Code 51749.6 
 
2. Courses shall be taught under the general supervision of certificated employees who hold 

the appropriate subject matter credential and are employed by the district or by another 
district, charter school, or county office of education with which the district has a 
memorandum of understanding to provide the instruction. 

 
(cf. 4112.2 - Certification) 
 
3. Courses shall be annually certified by Board resolution to be of the same rigor and 

educational quality and to provide intellectual challenge that is substantially equivalent to 
in-person, classroom-based instruction, and shall be aligned to all relevant local and state 
content standards. For high schools, this shall include access to all courses offered by the 
district for graduation and approved by the University of California or the California 
State University as creditable under the A-G admissions criteria. The certification shall, 
at a minimum, include the duration, number of equivalent daily instructional minutes for 
each school day that student is enrolled, number of equivalent total instructional minutes, 
and number of course credits for each course, consistent with that of equivalent 
classroom-based courses. The certification shall also include plans to provide 
opportunities for students in grades transitional kindergarten, kindergarten, and grades 1-
3 to receive daily synchronous instruction, for students in grades 4-8, to receive both 
daily live interaction and at least weekly synchronous instruction, and for students in 
grades 9-12 to receive at least weekly synchronous instruction.   

 
4. Students enrolled in independent study courses shall meet the applicable age 

requirements established pursuant to Education Code 46300.1, 46300.4, 47612, and 
47612.1, and the applicable residency and enrollment requirements established pursuant 
to Education Code 46300.2, 47612, 48204, and 51747.3. 

 
5. For each student participating in an independent study course, satisfactory educational 

progress shall be determined based on the student's achievement and engagement in the 
independent study program, as indicated by their performance on applicable student-level 
measures of student achievement and student engagement set forth in Education Code 
52060, completion of assignments, assessments, or other  
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INDEPENDENT STUDY  (continued) 
 
 indicators that evidence that the student is working on assignments, learning of required 

concepts, as determined by the supervising teacher, and progress toward successful 
completion of the course of study or individual course, as determined by the supervising 
teacher. 
 
If satisfactory educational progress in an independent study class is not being made, the 
teacher shall notify the student and, if the student is under age 18 years, the student's 
parent/guardian. The teacher shall conduct an evaluation to determine whether it is in the 
student's best interest to remain in the course or whether the student should be referred to 
an alternative program, which may include, but is not limited to, a regular school 
program. A written record of the evaluation findings shall be a mandatory interim student 
record maintained for three years from the date of the evaluation. If the student transfers 
to another California public school, the record shall be forwarded to that school. 
 
Procedures for tiered reengagement strategies shall be used for all students who are not 
making satisfactory educational progress in one or more courses or who are in violation 
of the written learning agreement, as described in the section "Learning Agreement for 
Course-Based Independent Study" below. These procedures shall include, but are not 
necessarily limited to, the verification of current contact information for each enrolled 
student, notification to parents/guardians of lack of participation within one school day of 
the absence or lack of participation, a plan for outreach from the school to determine 
student needs, including connection with health and social services as necessary, and a 
clear standard for requiring a student-parent-educator conference to review a student's 
written agreement and reconsider the independent study program's impact on the student's 
achievement and well-being. 

 
(cf. 5125 - Student Records) 
 
6. Examinations shall be administered by a proctor. 

 
7. Statewide testing results shall be reported and assigned to the school at which the student 

is enrolled and shall be included in the aggregate results of the district. Test results also 
shall be disaggregated for purposes of comparisons with the test results of students 
enrolled in classroom-based courses. 

 
(cf. 6162.51 - State Academic Achievement Tests) 
 
8. A student shall not be required to enroll in courses included in the course-based 

independent study program. 
 
9. The student-teacher ratio in the courses in this program shall meet the requirements of 

Education Code 51745.6. 
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INDEPENDENT STUDY  (continued) 
 
10. For each student, the combined equivalent daily instructional minutes for courses in this 

program and all other courses shall meet applicable minimum instructional day 
requirements, and the student shall be offered the minimum annual total equivalent 
instructional minutes pursuant to Education Code 46200-46208. 

 
(cf. 6111 - School Calendar) 
(cf. 6112 - School Day) 
 
11. Courses required for high school graduation or for admission to the University of 

California or California State University shall not be offered exclusively through 
independent study. 
 

12. A student participating in this program shall not be assessed a fee that is prohibited by 
Education Code 49011. 

 
(cf. 3260 - Fees and Charges) 
 
13. A student shall not be prohibited from participating in independent study solely on the 

basis that the student does not have the materials, equipment, or access to Internet 
connectivity necessary to participate in the course. 

 
14. A student with disabilities, as defined in Education Code 56026, shall not participate in 

course-based independent study, unless the student's individualized education program 
specifically provides for that participation. 

 
15. A temporarily disabled student shall not receive individual instruction pursuant to 

Education Code 48206.3 through course-based independent study. 
 
16. The district shall maintain a plan to transition any student whose family wishes to return 

to in-person instruction from course-based independent study expeditiously, and, in no 
case, later than five instructional days. 

 
Learning Agreement for Course-Based Independent Study 
 
Before enrolling a student in a course within this program, the Superintendent or designee shall 
provide the student and, if the student is under age 18 years, the student's parent/guardian with a 
written learning agreement that includes all of the following: (Education Code 51749.6) 
 
1. A summary of the district's policies and procedures related to course-based independent 

study pursuant to Education Code 51749.5 
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INDEPENDENT STUDY  (continued) 
 
2. The duration of the enrolled course(s) and the number of course credits for each enrolled 

course, consistent with the Board certifications made pursuant to item #2 above 
 
3. The duration of the learning agreement, which shall not exceed a school year or span 

multiple school years 
 
4. The learning objectives and expectations for each course, including, but not limited to, a 

description of how satisfactory educational progress is measured and when a student 
evaluation is required to determine whether the student should remain in the course or be 
referred to an alternative program, which may include, but is not limited to, a regular 
school program 

 
5. The specific resources that will be made available to the student, including materials and 

personnel, and access to Internet connectivity and devices adequate to participate in the 
educational program and complete assigned work 

 
6. A statement detailing the academic and other supports that will be provided to address the 

needs of students who are not performing at grade level, or need support in other areas, 
such as English learners, students with disabilities with an individualized education 
program or a Section 504 plan in order to be consistent with their program or plan, 
students in foster care or experiencing homelessness, and students requiring mental health 
supports. 

 
7. A statement that enrollment is an optional educational alternative in which no student 

may be required to participate.  In the case of a student who is suspended or expelled, or 
who is referred or assigned to any school, class, or program pursuant to Education Code 
48915 or 48917, the agreement also shall include the statement that instruction may be 
provided to the student through course-based independent study only if the student is 
offered the alternative of classroom instruction. 

 
8. The manner, time, frequency, and place for submitting a student's assignments, for 

reporting the student's academic progress, and for communicating with a student's 
parent/guardian regarding a student's academic progress. 

 
9. The objectives and methods of study for the student's work, and the methods used to 

evaluate that work. 
 
10. A statement of the adopted policies regarding the maximum length of time allowed 

between the assignment and the completion of a student's assigned work, the level of 
satisfactory educational progress, and the number of missed assignments allowed before 
an evaluation of whether the student should be allowed to continue in course-based 
independent study. 
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INDEPENDENT STUDY  (continued) 
 
11. A statement of the number of course credits or, for the elementary grades, other measures 

of academic accomplishment appropriate to the learning agreement, to be earned by the 
student upon completion. 

 
12. Before the commencement of an independent study course, the learning agreement shall 

be signed and dated by the student, the student's parent/guardian or caregiver, if the 
student is less than 18 years of age, the certificated employee who has been designated as 
having responsibility for the general supervision of the independent study course, and all 
persons who have direct responsibility for providing assistance to the student.  For 
purposes of this paragraph "caregiver" means a person who has met the requirements of 
Family Code 6550-6552. 

 
However, for the 2021-22 school year only, the district shall obtain a signed written 
agreement for independent study from the student, or the student's parent/guardian if the 
student is less than 18 years of age, the certificated employee who has been designated as 
having responsibility for the general supervision of the independent study course, and all 
persons who have direct responsibility for providing assistance to the pupil no later than 
30 days after the first day of instruction. 

 
Written agreements may be signed using an electronic signature that complies with state 
and federal standards, as determined by the CDE.  (Education Code 51749.6) 

 
The student's or parent/guardian's signature shall constitute permission for the student to receive 
instruction through independent study.  (Education Code 51749.6) 
 
The Superintendent or designee shall retain a physical or electronic copy of the signed learning 
agreement for at least three years and as appropriate for auditing purposes.  (Education Code 
51749.6) 
 
Student-Parent-Educator Conferences 
 
A student-parent-educator conference shall be held as appropriate including, but not limited to, 
as a reengagement strategy and/or if requested by a parent/guardian prior to enrollment or 
disenrollment from independent study.  (Education Code 51745.5, 51747, 51749.5) 
 
Records for Audit Purposes 
 
The Superintendent or designee shall ensure that records are maintained for audit purposes. 
These records shall include, but not be limited to:  (Education Code 51748; 5 CCR 11703) 
 
1. A copy of the Board policy, administrative regulation, and other procedures related to 

independent study 
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INDEPENDENT STUDY  (continued) 
 
2. A listing of the students, by grade level, program, and school, who have participated in 

independent study, along with the units of the curriculum attempted and completed by 
students in grades K-8 and the course credits attempted by and awarded to students in 
grades 9-12 and adult education 

 
3. A file of all agreements, with representative samples of each student's work products 

bearing the supervising teacher's notations indicating that the teacher has personally 
evaluated the work or personally reviewed the evaluations made by another certificated 
teacher 

 
4. As appropriate to the program in which the students are participating, a daily or hourly 

attendance register that is separate from classroom attendance records, maintained on a 
current basis as time values of student work products judged by a certificated teacher, and 
reviewed by the supervising teacher if they are two different persons 

 
5. Appropriate documentation of compliance with the teacher-student ratios required by 

Education Code 51745.6 and 51749.5  (Education Code 51745.6 and 51749.5) 
 
6. Appropriate documentation of compliance with the requirements pursuant to Education 

Code 51747.5 to ensure the coordination, evaluation, and supervision of the independent 
study of each student by a district employee who possesses a valid certification document 
pursuant to Education Code 44865 or an emergency credential pursuant to Education 
Code 44300  (Education Code 51747.5) 

 
The district shall document each student's participation in live interaction and synchronous 
instruction pursuant to Education Code 51747 on each school day, as applicable, in whole or in 
part, for which independent study is provided.  A student who does not participate in 
independent study on a school day shall be documented as nonparticipatory for that school day.  
(Education Code 51747.5) 
 
The Superintendent or designee also shall maintain a written or computer-based record such as a 
grade book or summary document of student engagement, for each class, of all grades, 
assignments, and assessments for each student for independent study assignments.  (Education 
Code 51747.5) 
 
(cf. 3580 - District Records) 
 
The signed, dated agreement, any supplemental agreement, assignment records, work samples, 
and attendance records may be maintained on file electronically.  (Education Code 51747) 
 
 
  
 



BP 6158(l) 
 
INDEPENDENT STUDY  (continued) 
 
Program Evaluation 
 
The Superintendent or designee shall annually report to the Board the number of district students 
participating in independent study, the average daily attendance generated for apportionment 
purposes, student performance as measured by standard indicators and in comparison to students 
in classroom-based instruction, and the number and proportion of independent study students 
who graduate or successfully complete independent study.  Based on the program evaluation, the 
Board and Superintendent shall determine areas for program improvement as needed. 
 
(cf. 0500 - Accountability) 
(cf. 5121 - Grades/Evaluation of Student Achievement) 
(cf. 6162.5 - Student Assessment) 
 
 
 
Legal Reference:  (see next page) 
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INDEPENDENT STUDY  (continued) 
 
 
Legal Reference: 

EDUCATION CODE 
17289  Exemption for facilities 
41020  Audit guidelines 
41976.2  Independent study programs; adult education funding 
42238  Revenue limits 
42238.05  Local control funding formula; average daily attendance 
44865  Qualifications for home teachers and teachers in special classes and schools 
46200-46208  Instructional day and year 
46300-46307.1  Methods of computing average daily attendance 
46390-46393  Emergency average daily attendance 
46600  Interdistrict attendance computation 
47612-47612.1  Charter school operation 
47612.5  Independent study in charter schools 
48204  Residency 
48206.3  Home or hospital instruction; students with temporary disabilities 
48220  Classes of children exempted 
48340  Improvement of pupil attendance 
48915  Expulsion; particular circumstances 
48916.1  Educational program requirements for expelled students 
48917  Suspension of expulsion order 
49011  Student fees 
51225.3  Requirements for high school graduation 
51745-51749.6  Independent study programs 
52060  Local control and accountability plan 
52522  Adult education alternative instructional delivery 
52523  Adult education as supplement to high school curriculum; criteria 
56026  Individuals with exceptional needs 
58500-58512  Alternative schools and programs of choice 
FAMILY CODE 
6550-6552  Authorization affidavits 
CODE OF REGULATIONS, TITLE 5 
11700-11703  Independent study 
UNITED STATES CODE, TITLE 20 
6301  Highly qualified teachers 
6311  State plans 
COURT DECISIONS 
Modesto City Schools v. Education Audits Appeal Panel, (2004) 123 Cal.App.4th 1365 

 
 
 
Management Resources:  (see next page) 
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INDEPENDENT STUDY  (continued) 
 
 
 
Management Resources: 

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Elements of Exemplary Independent Study 
California Digital Learning Integration and Standards Guidance, April 2021 
EDUCATION AUDIT APPEALS PANEL PUBLICATIONS 
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting 
WEB SITES 
California Consortium for Independent Study: http://www.ccis.org 
California Department of Education, Independent Study:  http://www.cde.ca.gov/sp/eo/is 
Education Audit Appeals Panel:  http://www.eaap.ca.gov 

 
 
 
 
 
 

Presented for Board Approval:  August 3, 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Instruction         AR 6158(a) 
 
INDEPENDENT STUDY 
 
Definitions 
 
Live interaction means interaction between the student and classified or certificated staff, and 
may include peers, provided for the purpose of maintaining school connectedness, including, but 
not limited to, wellness checks, progress monitoring, provision of services, and instruction. This 
interaction may take place in person, or in the form of Internet or telephonic communication.  
(Education Code 51745.5) 
 
Student-parent-educator conference means a meeting involving, at a minimum, all parties who 
signed the student's written independent study agreement pursuant to Education Code 51747 or 
the written learning agreement pursuant to Education Code 51749.6.  (Education Code 51745.5) 
 
Synchronous instruction means classroom-style instruction or designated small group or one-on-
one instruction delivered in person, or in the form of Internet or telephonic communications, and 
involving live two-way communication between the teacher and student. Synchronous 
instruction shall be provided by the teacher of record for that student pursuant to Education Code 
51747.5.  (Education Code 51745.5) 
 
Educational Opportunities 
 
For the 2021-22 school year, the district shall offer independent study to meet the educational 
needs of students as specified in Education Code 51745 unless the district has obtained a waiver.  
(Education Code 51745) 
 
Educational opportunities offered through independent study may include, but are not limited to:  
(Education Code 51745) 
 
1. Special assignments extending the content of regular courses of instruction 
 
(cf. 6143 - Courses of Study) 
 
2. Individualized study in a particular area of interest or in a subject not currently available 

in the regular school curriculum 
 
3. Individualized alternative education designed to teach the knowledge and skills of the 

core curriculum, but not provided as an alternative curriculum 
 
4. Continuing and special study during travel 
 
(cf. 5112.3 - Student Leave of Absence) 
 
5. Volunteer community service activities and leadership opportunities that support and 

strengthen student achievement 



 AR 6158(b) 
 
INDEPENDENT STUDY  (continued) 
 
6. Individualized study for a student whose health, as determined by the student's 

parent/guardian, would be put at risk by in-person instruction 
 
(cf. 0420.4 - Charter School Authorization) 
(cf. 6142.4 - Service Learning/Community Service Classes) 
(cf. 6181 - Alternative Schools/Programs of Choice) 
 
In addition, when requested by a parent/guardian due to an emergency or illness, independent 
study may be used on a short-term basis to ensure that the student is able to maintain academic 
progress in the student's regular classes. 
 
(cf. 5113 - Absences and Excuses) 
 
No course required for high school graduation shall be offered exclusively through independent 
study.  (Education Code 51745) 
 
(cf. 6146.1 - High School Graduation Requirements) 
 
Equivalency 
 
The district's independent study option shall be substantially equivalent in quality and quantity to 
classroom instruction to enable participating students to complete the district's adopted course of 
study within the customary timeframe. Students in independent study shall have access to the 
same services and resources that are available to other students in the school and shall have equal 
rights and privileges.  (5 CCR 11700, 11701.5) 
 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 
 
Students participating in independent study shall have access to Internet connectivity and devices 
adequate to participate in the educational program and complete assigned work.  (Education 
Code 51747) 
 
The district shall not provide independent study students and their parents/guardians with funds 
or items of value that are not provided for other students and their parents/guardians.  Providing 
access to Internet connectivity and local educational agency-owned devices adequate to 
participate in an independent study program and complete assigned work consistent with 
Education Code 51747, or to participate in an independent study course, as authorized by 
Education Code 51749.5, shall not be considered funds or other things of value.  (Education 
Code 46300.6, 51747.3) 
 
Eligibility for Independent Study 
 
Students are eligible for independent study as authorized in law, and as specified in board policy 
and administrative regulation. 
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INDEPENDENT STUDY  (continued) 
 
For the 2022-23 school year and thereafter, the Superintendent or designee may approve the 
participation of a student who demonstrates the motivation, commitment, organizational skills, 
and academic skills necessary to work independently provided that experienced certificated staff 
are available to effectively supervise students in independent study.  The Superintendent or 
designee may also approve the participation of a student whose health would be put at risk by in-
person instruction.  A student whose academic performance is not at grade level may participate 
in independent study only if the program is able to provide appropriate support, such as 
supplemental instruction, tutoring, counseling, ongoing diagnostic assessments, and/or 
differentiated materials, to enable the student to be successful.  For an elementary student, the 
Superintendent or designee may consider the parent/guardian's level of commitment to assist the 
student. 
 
A student participating in independent study must be a resident of the county or an adjacent 
county.  Full-time independent study shall not be available to students whose district residency 
status is based on their parent/guardian's employment within district boundaries pursuant to 
Education Code 48204.  (Education Code 46300.2, 51747.3) 
 
(cf. 5111.1 - District Residency) 
 
A student with disabilities, as defined in Education Code 56026, shall not participate in 
independent study unless the student's individualized education program specifically provides for 
such participation.  (Education Code 51745) 
 
(cf. 6159 - Individualized Education Program) 
 
A temporarily disabled student shall not receive individual instruction pursuant to Education 
Code 48206.3 by means of independent study.  (Education Code 51745) 
 
(cf. 6183 - Home and Hospital Instruction) 
 
Students age 21 or older, and students age 19 or older who have not been continuously enrolled 
in school since their 18th birthday, may participate in independent study only through the adult 
education program for the purpose of enrolling in courses required for a high school diploma by 
Education Code 51225.3 or the Governing Board.  (Education Code 46300.1, 46300.4) 
 
(cf. 6200 - Adult Education) 
 
No more than 10 percent of the students enrolled in a continuation high school or opportunity 
school or program, not including pregnant students and parenting students who are primary 
caregivers for one or more of their children, shall be enrolled in independent study.  (Education 
Code 51745) 
 
(cf. 5146 - Married/Pregnant/Parenting Students) 
(cf. 6184 - Continuation Education) 
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INDEPENDENT STUDY  (continued) 
 
Monitoring Student Progress 
 
The independent study administrator and/or supervising teacher shall promptly and directly 
address any failure by the student to meet the terms of the student's written agreement. The 
following supportive strategies may be used: 
 
1. A letter to the student and/or parent/guardian 
 
2. A meeting between the student and the teacher and/or counselor 
 
3. A meeting between the student and the independent study administrator, including the 

parent/guardian if appropriate 
 
4. An increase in the amount of time the student works under direct supervision 
 
When the student has failed to make satisfactory educational progress or missed the number of 
assignments specified in the written agreement as requiring an evaluation, the Superintendent or 
designee shall conduct an evaluation to determine whether or not independent study is 
appropriate for the student. This evaluation may result in termination of the independent study 
agreement and the student's return to the regular classroom program or other alternative program. 
 
A written record of the findings of any such evaluation shall be treated as a mandatory interim 
student record which shall be maintained for three years from the date of the evaluation.  
(Education Code 51747) 
 
Responsibilities of Independent Study Administrator 
 
The responsibilities of the independent study administrator include, but are not limited to: 
 
1. Recommending certificated staff to be assigned as independent study teachers at the 

required teacher-student ratios pursuant to Education Code 51745.6 and supervising staff 
assigned to independent study functions who are not regularly supervised by another 
administrator 

 
2. Approving or denying the participation of students requesting independent study 
 
3. Facilitating the completion of written independent study agreements 
 
4. Ensuring a smooth transition for students into and out of the independent study mode of 

instruction 
 
5. Approving all credits earned through independent study 



 AR 6158(e) 
INDEPENDENT STUDY  (continued) 
 
6. Completing or coordinating the preparation of all records and reports required by law, 

Board policy, or administrative regulation 
 
Assignment and Responsibilities of Independent Study Teachers 
 
Each student's independent study shall be coordinated, evaluated, and carried out under the 
general supervision of a district employee who possesses a valid certification document pursuant 
to Education Code 44865 or emergency credential pursuant to Education Code 44300, registered 
as required by law, and who consents to the assignment.  (Education Code 44865, 51747.5; 5 
CCR 11700) 
 
The ratio of student average daily attendance for independent study students age 18 years or 
younger to full-time equivalent certificated employees responsible for independent study shall 
not exceed the equivalent ratio for all other education programs in the district, unless a new 
higher or lower ratio for all other educational programs offered is negotiated in a collective 
bargaining agreement or the district enters into a memorandum of understanding that indicates an 
existing collective bargaining agreement contains an alternative ratio.  (Education Code 51745.6) 
 
The responsibilities of the supervising teacher shall include, but are not limited to: 
 
1. Completing designated portions of the written independent study agreement and signing 

the agreement 
 
2. Supervising and approving coursework and assignments 
 
3. Maintaining records of student assignments showing the date the assignment is given and 

the date the assignment is due 
 
4. Maintaining a daily or hourly attendance register in accordance with item #4 in the 

section on "Records for Audit Purpose" in the accompanying Board policy 
 
5. Providing direct instruction and counsel as necessary for individual student success 
 
6. Regularly meeting with the student to discuss the student's progress 
 
7. Determining the time value of assigned work or work products completed and submitted 

by the student 
 
8. Assessing student work and assigning grades or other approved measures of achievement 
 
 
  
  



AR 6158(f) 
 
INDEPENDENT STUDY  (continued) 
 
 
9. Documenting each student's participation in live interaction and/or synchronous 

instruction pursuant to Education Code 51747 on each school day for which independent 
study is provided 

 
The Superintendent or designee shall ensure that independent study teachers have access to 
professional development and support comparable to classroom-based teachers. 
 
(cf. 4131 - Staff Development) 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
BOARD POLICY 0415:  EQUITY 
 
The Governing Board believes that the diversity that exists among the district's community of 
students, staff, parents/guardians, and community members is integral to the district's vision, 
mission, and goals. Addressing the needs of the most marginalized learners requires recognition 
of the inherent value of diversity and acknowledgement that educational excellence requires a 
commitment to equity in the opportunities provided to students and the resulting outcomes. 

 
In order to eradicate institutional bias of any kind, including implicit or unintentional biases and 
prejudices that affect student achievement, and to eliminate disparities in educational outcomes 
for students from historically underserved and underrepresented populations, the district shall 
proactively identify class and cultural biases as well as practices, policies, and institutional 
barriers that negatively influence student learning, perpetuate achievement gaps, and impede 
equal access to opportunities for all students. 

 
The Board shall make decisions with a deliberate awareness of impediments to learning 
faced by students of color and/or diverse cultural, linguistic, or socio-economic backgrounds. 
To ensure that equity is the intentional result of district decisions, the Board shall consider 
whether its decisions address the needs of students from racial, ethnic, and indigent 
communities and remedy the inequities that such communities experienced in the context of a 
history of exclusion, discrimination, and segregation. Board decisions shall not rely on biased 
or stereotypical assumptions about any particular group of students. 

 
The Board and the Superintendent or designee shall develop and implement policies and 
strategies to promote equity in district programs and activities, through measures 
such as the following: 
 

1. Routinely assessing student needs based on data disaggregated by race, ethnicity, 
and socio-economic and cultural backgrounds in order to enable equity-focused policy, 
planning, and resource development decisions. 

 
2. Analyzing expenditures and allocating financial and human resources in a manner that 

provides all students with equitable access to district programs, support services, and 
opportunities for success and promotes equity and inclusion in the district. Such resources 
include access to high-quality administrators, teachers, and other school personnel; 
funding; technology, equipment, textbooks, and other instructional materials; facilities; and 
community resources or partnerships. 

 
3. Enabling and encouraging students to enroll in, participate in, and complete curricular 

and extracurricular courses, advanced college preparation programs, and other 
student activities such as Career Technical Education (CTE) Pathways. 

 
4. Building a positive school climate that promotes student engagement, safety, and 

academic and other supports for students. 
 

 



 
 
 
 

5. Adopting curriculum and instructional materials that accurately reflect the diversity among 
student groups. 

 
6. Providing and/or collaborating with local agencies and community groups to 

ensure the availability of necessary support services for students in need. 
 

7. Promoting the employment and retention of a diverse staff that reflects the student 
demographics of the community. 

 
8. Providing district staff with ongoing, researched-based, professional learning and 

professional development on culturally responsive instructional practices. 
 

9. Conducting program evaluations that focus on equity and address the academic outcomes 
and performance of all students on all indicators. 

 
The Board shall regularly monitor the intent and impact of district policies and decisions in order 
to safeguard against disproportionate or unintentional impact on access to district programs and 
achievement goals for specific student populations in need of services. 

 
For Board Approval:  August 3, 2021 
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