
School Advisory Board Meeting Minutes (Draft) 
Pearl Stephens Elementary School 

Thursday, January 22, 2026 
 

School Council Members 
Gloria Smith, Principal 
Nicole Harrell, Teacher 
Courtney Cook, Teacher 
Tara Huffer, Parent 
Lewis Murray, Parent 
Denise Smith, Parent 
 
 
Pearl Stephens met in regular session on Thursday, September 18, 2025 at 5:30 in the Media 
Center at 420 Pearl Stephens Way, Warner Robins, GA 31098. 
 
School Advisory Board members present: Jessica Teemer, Nicole Harrell, Courtney Cook, Tara 
Huffer, Denise Smith 
 

●​ Agenda Item #1-Preliminary Actions 
○​ Call to order-5:36 PM 
○​ Pledge of Allegiance-K. Smith 

 
●​ Agenda Item #2-Old Business 

○​ Reading of last meeting’s minutes 
 
New Business 

 
●​ Agenda Item #3-Instructional Initiatives/Technology Initiatives 

○​ Amira Data 
■​ Mrs. Teemer talked about the BOY Amira data, and the current Amira 

data (students who are low risk).  
■​ Texts are getting harder, students are having a harder time keeping up. 

Progress is starting to slow down 
○​ iReady Data 

■​ In the process of taking iReady Diagnostics 
 

●​ Agenda Item #4- Assessment/Discipline Data 
○​ Preliminary Winter MAP Data 

■​ Math 
●​ As a building we grew at the 60th percentile. 
●​ Achievement the building are at the 51st percentile 
●​ Each grade level is above the 50th percentile for grade level 

achievement 



■​ Reading 
●​ As a building we have 67th percentile growth 
●​ Achievement 

○​ Discipline Data  
■​ Dr. Phillips went over discipline data and compared last year’s ODR 

numbers to this year’s ODR numbers 
 

●​ Agenda Item #5-Schoolwide Initiatives 
○​ PBIS Rewards 

■​ Replaced Warrior Bucks 
■​ Warrior store is on there as well 

○​ Attendance Campaign 
■​ Every month, students with perfect attendance for the month get a treat at 

the end of the month 
■​ We have 26 students who have perfect attendance for the year. 

 
●​ Agenda Item #6-Dances 

○​ Father/Daughter Dance (February 6, 2026) 
○​ Mother/Son Dance (March 6, 2026) 

 
●​ Agenda Item #7-Parent Participation 

○​ Game Night 
■​ Parents enjoyed the game night.  
■​ High participation 

○​ GMAS Night 
■​ Mixture of information, work, and games 

○​ Parent survey 
■​ 2 surveys 

●​ Parent engagement survey-we have 60 parents, we need 60 more 
●​ Climate survey-We need more parents to fill it out as well 

■​ Incentives 
●​ Send the link to parents. Have parents message back saying they 

completed the survey and teachers reward students with PBIS 
Rewards points 

 
●​ Agenda Item #7-Upcoming Events 

○​ February 11- Progress Reports 
○​ February 16- President’s Day 
○​ February 17- Distance Learning Day 
○​ February 26- GMAS Night 

 
 

●​ Next Meeting-March 26, 2026 
 



 
Adjourn at 6:12 PM 


