
South Christian Elementary 
School Based Decision Making (SBDM) Council Meeting 

September 8, 2026 
3:00 pm CST/4:00 pm EST 

 
1.​  Welcome 2026-2027 School Year Opening Business: Attendance: Tiffany Gray, 

DeAndrea Anderson, Catherine Humphries, Kayce Coats, Natalie Villegas,  
a.​ Call meeting to order: 3:02 p.m. 
b.​ Approval of Agenda: Motioned Catherine Humphries, 2nd Kayce Coats  
c.​ Approval of  South Christian Elementary SBDM Meeting Agenda Meeting 

Minutes 081126  Motioned Kayce Coats, 2nd Catherine Humphries 
d.​ Public Comments:  
e.​ Good News Report: Parent Email bragging on staff and her child's transition 

to starting school. Also drop off comments. 
 

2.​ Budgets 
a.​ SBDM- 64,165.80 
b.​ DAF- 9,404.79 
c.​ SAF- 2,1831.61 
d.​ Title I - 193,903.28 

 
 

3.​ Policies and other documents to Review, Approve, and/or Sign  
a.​ Review/Update  Consultation Policy - Read, No Questions 
b.​ Review/Update Grading Policy- Read, No Questions 
c.​ Review Wellness Policy - No Printed Copy  
d.​ Review School Wellness Policy - Read, No Questions 
e.​ Review District Set-Aside Portion of the Title 1 Budget - Read, No Questions 

 
 

4.​ Principal Report 
a.​ 26-27 CSIP Phases to be completed -Not able to get on website to input plan 

for phase 1 yet. 
i.​ 2026-2027 Phase One:  School Safety Report  

ii.​ 2026-2027 Phase One:  Continuous Improvement Diagnostic for Schools  
iii.​ 2026-2027 Phase One:  Executive Summary for Schools 
iv.​ 2026-2027 Phase Two:  The Needs Assessment for Schools   

 
b.​ Brigance Data -Kindergarten Universal Screener - Discussed what questions 

and what the screener tells us. Data from 1 teacher’s class has 80% ready for 
Kindergarten.  
No MAPS data yet  

 
 

5.​ Staffing Update  
a.​ Vacancies  

i.​ Positions hired as of last meeting - Shelley Level Instructional assistant 
has been working in PreK until PreK assistant filled. 

https://docs.google.com/document/d/15QlZDZj8wyHFB7kWlOPJeQiA55gD8vr2cGMwsRyM7Ko/edit?usp=sharing
https://docs.google.com/document/d/15QlZDZj8wyHFB7kWlOPJeQiA55gD8vr2cGMwsRyM7Ko/edit?usp=sharing
https://docs.google.com/document/d/1elorwsIMple4l2bDkgdBPqF2crmCW-26CDMGn9ZwxHI/edit?usp=sharing
https://docs.google.com/document/d/1esYa7UDaB0ucByz0ELSxhm5Oo6VE2Ehu9FA4RdIonFY/edit?usp=sharing
https://docs.google.com/document/d/1_pmYFztm6P_rwwFLDO3NnqJExTeDFKXI/edit?usp=sharing&ouid=109744899866862091673&rtpof=true&sd=true
https://docs.google.com/document/d/12uCAwI4fTjemJOkOZXzw_daYgrPBqcpSyXLCYYW-5iY/edit?usp=sharing


ii.​ Positions to be hired - Still need a full time custodian and PreK 
assistant.  

 
 

 
6.​ Next Regular Meeting, Tuesday, Oct. 13, 2026 @ 3:00 in Principal’s Office      

 
 
              Motioned to adjourn- 3:24 Motioned Catherine Humphries, 2nd Kayce Coats  
 
               


