HAPPY VALLEY SCHOOL DISTRICT
BOARD OF TRUSTEES
June 11, 2025
3:30 pm, Multi-Purpose Room
Regular Board Meeting
Agenda

A. Approval of Agenda
B. Approval of Minutes- Regular Board Mecting, May 14, 2025

C. Community Input
Members of the audience are welcome to address the Board of Trustees at this time during the

meeting regarding items not listed on this agenda. The Trustees may ask questions for clarity
but cannot take action on those matters, if desired, until such matters are appropriately placed
on a future agenda, according to law. Three minutes may be allotted to each speaker and a
maximum of twenty minutes to each subject matter (Board bylaws 9323).

D. Board Report
E. Superintendent’s Report
F. Public Hearing

1. 2025/2026 Local Control and Accountability Plan (LCAP)
A public hearing will be held to allow for comment on the 2025/2026 Local Control

and Accountability Plan.

2. 2025/2026 Budget
A public hearing will be held to allow for comment on the Proposed
Budget for 2025/2026 school year.

3. 2024/2025 Proposition 30 Funding Usage and Reporting
A public hearing will be held to allow for comment on the Proposed Proposition 30

Funding Usage and Reporting.
G. Information Items

1. First Reading 2025/2026 Local Control and Accountability Plan (LCAP)
The Board will have a first reading of the 2025/2026 Local Control and
Accountability Plan, which includes the LCFF Budget Overview for Parents (BOP).

2. Local Indicators, Local Dashboard
The board wili receive information regarding Local Indicators for Happy Valley
School.



3. First Reading 2025/2026 Budget
The Board will have a first reading of the 2025/2026 Budgel.

4. Construction Update
The Board will receive an update regarding construction.

H. Action Items

1. Resolution 24-25-07, Proposition 30 Funding Usage and Reporting
The Board will consider approval of Resolution 24-25-07, 2024/2025 Proposition 30
Funding Usage and Reporting.

2. Resolution 24-25-08, Year End Transfer
The Board will consider approval of Resolution 24-25-08, Authorizing Necessary End

of Year Transfers,

3. Resolution 24-25-09, Authorizing Annual Transfer of County Endowment Fund §7-

Funds to Fund 01- General Fund
The Board will consider approval of Resolution 24-25-09, Authorizing Annual Transfer

of money from Fund 57 to Fund 01.

4. June 18" Board Meeting
The Board will consider approval of changing the June 18, 2025, Board Meeting start

time to [:15 pm.

I. Consent Items
1. Contract with Ohlsen Foods for the 2025/2026 school year.
2. Approval of vendor warrants paid since the last meeting

J. Communications and Announcements
I. June 8- Board Meeting, 1:15 pm, MPR
2. June 19- Juneteenth, Office Closed
3. Aug. 13- First Day of School
4. Aug. 13- Board Meeting, 3:30 pm. MPR

K. Closed Session
I. Superintendent Goals
2. Superintendent Contract

L.. Report Out of Closed Session

M. Adjournment



Happy Valley School District
Regular Board Meeting
May 14, 2025
MINUTES

The meeting was called to order by the Board President at 3:31pm
BOARD MEMBERS PRESENT: Hodges, Willet, Freeman, Willet, Stahl
BOARD MEMBERS ABSENT:
STAFF MEMBERS PRESENT: Stewart, Lynd, Tom-Conway, Vahradian, Ruwe
STUDENTS PRESENT: Odin, Saskia, Morgan

A. APPROVAL OF THE AGENDA
MSC FREEMAN/STAHL to approve the Board Meeting agenda as written.
Unanimous.

B. APPROVAL OF THE MINUTES
MSC TROTTER/STAHL to approve the minutes from the Regular Board Meeting April
23, 2025. Unanimous.

C. COMMUNITY INPUT
None.

D. HONORING OF RETIREES
The Board honored retirees Katherine Tom-Conway and Melinda Vahradian for their
years of service at Happy Valley School.

E. BOARD REPORT
1. Katie Freeman informed the Board she looked into grants through Bill and
Melinda Gates.

F. SUPERINTENDENT'S REPORT

Michelle Stewart informed the Board of the following:

1. There are only two more weeks of school, we are wrapping up this year and
already preparing for the next.
We completed our English learner and state testing.
The teachers and staff were spoiled last week for Teacher Appreciation week.
Ms. Conway held her last music concert and it was amazing.
Participated in a field trip to the Special Education regional programs and saw some
of the programs our students participate in. We are thankful for our surrounding
districts who support us when we need to place high needs students.
6. Mrs. Rossi and Mrs. Ruwe presented information sessions for our TK and K
students for next year.
Attended the May revise meeting.
8. Over the next two weeks we look forward to the following activities: Verbal judo,
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wildlife assembly, PeaceBuilder assembly, the talent show, 6th grade graduation, an
all school field trip, and Open House tomorrow night.

9. Special thank you to the student Board members for their service this year.

STAFF REPORT
Carey Ruwe informed the Board of the following:

DAMERNCORION =

Kindergarten finished their farm project.

First grade is working on their bird unit.

Second grade has been working on their opinion unit.
Third grade is completing projects for Open House.
Room 2 is debating video games vs board games.
Room 1 is working on their end of the year piay.

STUDENT REPORT
Student Board members gave their highlight of being on the Board:

1.
2.
3.

Odin liked learning about what was happening at the school.
Saskia liked knowing what was going on at school.
Morgan liked getting to know Board members and learning about the school.

INFORMATION ITEMS

1.

COMMUNITY FOUNDATION OF SANTA CRUZ
The Board received an update regarding last quarter's Endowment Fund statement.

2. CONSTRUCTION UPDATE

The Board received an update regarding construction.There were no bids for the
restroom project so we will advertise again. Hopefully this will not delay the project.
There are some flooring and electrical issues being addressed.

STRATEGIC PLAN END OF YEAR REPORTS AND REVIEW

The Board received an update regarding Strategic Plan End of Year Reports and
Review.

ELOP REPORT

The Board received an update regarding ELOP. Because there is carryover we
should be able to offer after school activities next year.

ACTION ITEMS

1.

2.

2025-2026 BOARD SCHEDULE

MSC FREEMAN/STAHL to approve the 2025-2026 Board schedule. Unanimous.
STRATEGIC PLAN

MSC TROTTER/FREEMAN to approve the 2024-2025 HVESD Strategic Plan.
Unanimous.

BOARD POLICY UPDATES

MSC FREEMAN/STAHL. to approve the Board Policy updates. Unanimous.
BOARD RESOLUTION 24-25-05 AUTHORIZING SIGNATURES TO SIGN
PAYROLL AND EXPENDITURE WARRANT ORDERS AND OTHER DISTRICT
DOCUMENTS



MSC FREEMAN/WILLET to approve Resoiution 24-25-05, Authorizing
signatures to Sign Payroll and Expenditure Warrant Orders and Other District
Documents. Unanimous.

5. BOARD RESOLUTION 24-25-06 URGING THE CALIFORNIA DEPARTMENT
OF EDUCATION TO FULFILL ITS OBLIGATION UNDER SENATE BILL 1315
AND TO PRIORITIZE THE NEEDS OF SMALL SCHOOL DISTRICTS
MSC STAHL/FREEMAN to approve Resolution 24-25-06, Urging the California
Department of Education to Fulfill lts Obligations Under Senate Bill 1315
and to Prioritize the Needs of Small School Districts. Unanimous.

6. APPROVAL OF 2025-2026 CARS FOR FUNDING FEDERAL PROGRAMS
MSC FREEMAN/HODGES to approve the Consolidated Application for
Funding Federal Programs for 2025-2026. Unanimous.

7. LITERACY SCREENING TOOL
MSC STAHL/TROTTER to approve a Multitudes Literacy Screening Tool. Unanimous.

CONSENT ITEMS

MSC HODGES/FREEMAN to approve the following consent items:

1. MOU with Santa Cruz/Silicon Valley New Teacher Project. Unanimous.
2. Vendor warrants paid since the last meeting. Unanimous.

COMMUNICATION AND ANNOUNCEMENTS

May 15, 2025 - Open House, 5:30pm

May 20, 2025 - Talent Show, 10:30am, Stage

May 21, 2025 - Parent Club Meeting, 6:30pm, MPR
May 23, 2025 - 6th Grade Play, 10:45am, Stage

May 26, 2025 - No School, Memorial Day

May 27, 2025 - PeaceBuilder Assembly, 11:15am, Stage
May 27, 2025 - Spirit Day, TBA

May 28, 2025 - 6th Grade Graduation, 5:00pm, Stage
9. May 29, 2025 - All School Field Trip

10. May 30, 2025 - Last Day of School, Field Day

11. June 11, 2025 - Board Meeting, 3:30pm, MPR

12. June 18, 2025 - Board Meeting, 3:30pm, MPR

@ NG R W

CLOSED SESSION
The Board adjourned into closed session at 4:35pm to discuss Superintendent
Goals.

REPORT QUT OF CLOSED SESSION
The Board reported out of closed session out of 5:15pm. The Superintendent
gave an update on goals.

ADJOURNMENT
MSC WILLET/TROTTER to adjourn the meeting, there being no further



pl

business, 5:20pm. Unanimous.
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Happy Valley School District
Resolution #24-25-07

REGARDING THE EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article X1I, Section 36 to the California

Constitution effective November 7, 2012:

WHEREAS, the provisions of Article XIII, Section 36(c) create in the state
General Fund and Education Protection Account to receive and disburse the revenues

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f}.

WHEREAS. before June 30" of cach year. the Director of Finance shall estimate
the total amount of additional revenues, less refunds that will be derived from the
incremental increases in tax rates made pursuant to Article XII, Section 36(f) that will be

available for transfer into the Education Protection Account during the next fiscal year:

WHEREAS, if the sum determined by the State Controller is positive. the State
Controller shall transfer the amount calculated into the Education Protection Account

within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of school districts, county offices ol education,

chatter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of state

government:



WHEREAS. a community college district, county office of education, school
district, or charter school shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within

its jurisdiction;

WHEREAS., the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection Account in

open session of a public meeting of the governing board:

WHEREAS, the monies received {rom the Education Protection Account shall not

be used for salaries or benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county oftice of education, school
district and charter school shall annually publish on its Internet website an accounting of
how much money was received from the Education Protection Account and how that

money was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education. schoo! districts and charter
schools shall ascertain and verify whether the funds provided trom the Education
Protection Account have been properly disbursed and expended as required by Article

X111, Section 36 of the Calitornia Constitution:

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XII, Section 36 may be paid with tunding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article

X111, Section 36.

e



NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent
as required by Article X1I1, Section 36 and the spending detecrminations on how the
money will be spent shali be made in open session of a public meeting of the governing
board of Happy Valley School District;

2. In compliance with Articte XIIl. Section 36(e). with the California
Constitution, the governing board of the Happy Valley School District has determined to

spend the monies received from the Education Protection Act as attached.

DATED: June 11,2025

AYES

NOES ) I T

ABSTAIN

ABSENT - oy — = =

Chit .H-:.)dgc.s. President Date
Board of Trustees
Happy Valley Elementary School District

Michelle Stewart. Administrator Drate
Sceretary Lo the Board
Happy Valley Elementary School District




Happy Valley School District
Resolution #24-25-08

Authorizing Year End Transfers

Be it hereby resolved that the Happy Valley Elementary School District Board of
Trustees authorizes and directs the Santa Cruz County Superintendent of Schools
to make the necessary year-end transfers to balance all object categories of the
2024/2025 budget.

This resolution is passed on a motion made by Trustee

And seconded by Trustee at the Regular Board Meeting
of June 11, 2025.

AYES:

NOES:

ABSTAIN:

ABSENT:

President, Board of Trustees

Secretary, Board of Trustees

Date



HAPPY VALLEY ELEMENTARY SCHOOL
SANTA CRUZ, California

RESOLUTION # 24-25-09
AUTHORIZING ANNUAL TRANSFER OF COUNTY ENDOWMENT FUND 57 -
FUNDS TO FUND 01- GENERAL FUND

WHEREAS, Fund 57 was established to hold donation funds for use in
supporting the educational programs of the Happy Valley Elementary School District;

WHEREAS, it is determined annual 2024/2025 budgeted amount of $63,851.58
for the transfer of Endowment Fund — Fund 57 funds to the General Fund - Fund 01 for
the support of educational programs in the General Fund is necessary;

NOW, THEREFORE, BE IT RESOLVED that it is the intent of the Happy Valley
Elementary School District Governing Board to authorize the 2024/2025 transfer of
$63,851.58 from the Endowment Fund 57 (County Auditor Held funds) to the General
Fund -Fund 01 — Resource RS#0000 for the fiscal year 2024/2025;

PASSED AND ADOPTED by the Governing Board of the Happy Valley
Elementary School District, County of Santa Cruz, State of California, this 11th day of
June 2025 by the following vote:

AYES:

NOES:
ABSTAIN._

ABSENT

Michelle Stewart, Superintendent Cliff Hodges
Secretary, Board of Trustees President, Board of Trustees



Happy Valley School

A California Distinguished School
Small School, Big Goals, Amoring Results
3125 Branciforte Drive
Santa Cruz, CA 95065
Superintendent/Principal (831)429-1456 Adminlstrative Assistan:
Michelle Stewan Paige Lynd
milewant@hvesd.com plynd@tvesd.com

Lunch Delivery Agreement

This agreement is entered into July 1, 2025, by and between the Happy Valley School District
("District"} and Ohlsen Foods (Vendor").

Whereas, Vendor has the capability of providing such service and,

Whereas, District has a present need for daily lunches to Happy Valley Elementary School at
3125 Branciforte Drive, and

Whereas, Vendor is willing to provide such service to the District for $8.00 per meal

Now, Therefore the parties hereto agree as follows:

Vendor shall:

Prepared enhanced food based meals for the District.

2. Prepare and transport meals in insulated carriers to be delivered no later than 12:05
daily.

3. Vendor will provide food in brown bags and/or plastic baggies.

4. Provide a copy of the monthly printed menu to the District one week prior o the first day
of each new menu. Vendor reserves the right to change the menu when necessary and
will notify the District of changes as soon as possible.

5. Collect orders online up to one month in advance. Parents will have the option of
donating $0-$8 a meal.

6. Bill the District on a monthly basis for the balance of meals prepared. Should the cost of
meals increase to more than $8.00 a day (without tax), Vendor will inform the District at
least 30 days in advance before the increase takes effect.

7. Provide a certificate of insurance to the District.

District shall:

1. Provide one adult and student helpers to package and deliver lunches.

2. Provide for daily clean-up of the area where meals are served.

3. Provide Vendor with a school calendar and inform Vendor at least one week in advance
of any changes therein.

4. Make payment to Vendor within 14 days of receipt of monthly biiling.

5. Will pay all sales tax.



Happy Valley School

A California Distinguished School
Smaoll School, Big Goals, Amating Results
3125 Branciforte Drive
Santa Cruz, CA 95065

Superintendent/Principal {831)429-1456 Adminlstrative Assistant
M chelle Stewart Paige lynd
mstewarl @hvesd.com plynd@hvesd com

Terms:

The terms of this agreement shall be for the period beginning August 13, 2025, to May 28,
2026. it shall be renewed for the following year by July 1, 2026, provided both parties agree to
said renewal. Both parties reserve the right to request review of this agreement at any time.

Cancellation:
This agreement may be canceled by either party upon the giving of 90 days written notice to the

other party.

In Witness Whereof, the parties hereto have caused this agreement to be executed by their
duly authorized officers as of the date set forth above.

Ohisen Foods Happy Valley School District

. jtally signed By Chas Dhien /‘ ? —
Chris Ohlsen SiEs / / M . S
By: Dace 207505 19 1706 13 <700 By E/ {L étﬁ ,! ( 1 ; L/( /L?

T
AN

Title: Partner Title: (gﬁ/eaﬁ’h'ﬁff 7
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