Greetings Parents,

The Missouri Department of Elementary and Secondary Education (DESE) requires each Local Education
Agency/School District to develop a Comprehensive School Improvement Plan (CSIP) or strategic plan of
action that outlines the districts focus for the next five years and beyond. Riverview Gardens School District
collaborated with various stakeholders and community members to create the district’s Comprehensive
School Improvement Plan for the following areas:

e Student Performance

e Staffing and Workforce

e Attendance

o College and Career Readiness

It is a state expectation for district’s to engage in continuous discussion with stakeholders and community
partners regarding the progress of the goals, strategies, and action steps that are embedded in the district’s
Comprehensive School Improvement Plan (CSIP). The district’s goal is to obtain full accreditation. Thus, we
would like to invite you to partner with the district’s team by joining the CSIP Steering Committee and/or one
of the CSIP Subcommittees for one of the strands listed above in this correspondence.

Your input will be very valuable to this process as we collaborate to reach our goal
of obtaining full accreditation.

Attend the RGSD Quarterly Steering Committee Meetings for 2023-2024sy
» September 19, 2023 » February 22, 2024

Everyone: » November 16, 2023 > May 21,2024

Bring 2

Additional Location: Riverview Gardens High School Library

Guests

1218 Shepley Drive, St. Louis, MO, 63137

Time: 5:30pm to 7:00Pm

4 Central Services Office 314.869.2505, Ext. 20121, Diane Roche, droche@rgsd.k12.mo.us ¢

Thank you in advance for your consideration and we hope to see you



