LOUISVILLE MUNICIPAL SCHOOL DISTRICT
STRATEGIC PLAN

VISION STATEMENT:

All Louisville Municipal School District students will graduate ready for college and/or career
success.

MISSION STATEMENT:

The Louisville Municipal School District provides educational opportunities to meet the needs of
students with various backgrounds and abilities.

THE BEST SCHOOL DISTRICT

Community involvement

Students ready for success
Community/Economic Partnerships
Globally Competitive

Student ownership/motivation
Enriched extracurricular activities
Safe/caring environment
Professional/motivated/dedicated staff
College/career ready students

All students graduate

We are the "preferred choice"

All feel valued and respected
Promote life skills
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WE BELIEVE:

All students can learn

Student learning is the chief priority

Safe, supportive, and trusting environment enhances student achievement

Students with special needs require individualized services and resources

Teachers, administrators, parents and community share responsibility for advancing the
mission

Committed to continuous improvement and the professional learning that supports that
All faculty, administrators, and staff will be highly effective in their roles
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GOALS AND BENCHMARKS

Goal 1: Every LMSD student will graduate ready for college and career

1.
2.

Increase percentage of students graduating to 85 percent.

Increase the percentage of students scoring at the college benchmark in ELA and Math
on the ACT assessment from 20 to 40 percent.

Increase percentage of students participating and passing acceleration courses from 44
to 64 percent.

Goal 2: Every LMSD student will meet growth and/or score proficient on all state assessments

1.

Increase percentage of students scoring proficient annually by a minimal of 5
percentage points.
Increase percentage of students meeting growth on all MAP assessments to minimal of

70% in ELA and Math.
Increase percentage of students passing (level 3) the 3™ grade ELA MAP from 70% to

95%.

Goal 3: Increase district rating to a B or higher with all schools being rated a C or higher

1.

2.

Increase the district points annually by a minimal of 15 points until a B rating is
obtained.
All schools will increase letter grade or points within a letter grade.

Goal 4: LMSD student-athletes will achieve academic and athletic excellence

1.
2.
3.

4.
5.

Increase GPA of student-athletes annually for all sports.

Increase ACT average score of student-athletes for all sports.

Increase the number of student-athletes being recognized locally, in the state and
nationally for academic and athletic success.

Increase number of teams participating in post season playoff games.

Increase the number of students participating in extracurricular activities.

Goal 5: LMSD will provide students a world-class educational experience

1.
2.
3.

Update and improve facilities annually with a systematic and fiscally prudent strategy.
Increase percentage of highly qualified teachers annually.
Reduce the numbers of office referrals annually.



