
Glen Ullin School Board Retreat 
Glen Ullin Public School 

November 18, 2026 
 6:00 PM  

 
Agenda 

 

1. Call to Order 
2. Roll Call 
3. School Board Goals and Superintendent Guardrails 

-Recommended Revision of Board Goal #3 from Choice  
  Ready to Student Engagement 
-Recommended ELA Annual Targets Revision 
-Dr. Olson: Discussion of Future Instructional  
  Needs and Inputs, outputs and expected outcomes.  
-Present Professional Development Plan 

4. Fiscal Strategic Plan Review 
-HVAC System  
-HVAC Service Agreement 
-Gym A/C 

5. Audit Updates 
6. Other Needs of the District 

 
7. Adjourn 

 
 


