Alvord ISD
DEIC/SBDM Committee Meeting
High School Library
October 21, 2026
4:45 p.m.

AGENDA

A. Call Meeting to Order
B. Welcome & Introductions

C. Agenda

a. Annual Improvement Planning Process

V.
Vi.

Comprehensive Needs Assessment — what are our needs and where do
we focus our efforts?

Improvement Plan Development & Implementation — what strategies will
help us meet our needs?

Evaluation of Plan & Programs — were we successful in addressing our
needs and focus areas

Review and Approve 2026-2027 District/Campus Improvement Plan
Goals & Objectives

Parent & Family Engagement Consultation and Program Evaluation
Annual Review of Parent and Family Engagement Policy and
School-Parent Compact

b. 2027-28 School Calendar Preparation
c. Review TRS Active Care Option
d. TIA Update

mo

Adjourn

Next Meeting/Future Meetings

CLaron Tefertillen

Superintendent

Alvord ISD



