
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

May 22, 2018 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES – SEE ATTACHMENT

a. April 17, 2018, 10:00 a.m.  – Executive Session
Immediately Following Executive Session - School Board Workshop

b. April 24, 2018, 4:30 p.m. – School Board Workshop

c. April 24, 2018,  6:00 p.m. - Regular School Board Meeting

d. May 7, 2018, 6:00 p.m. – School Board Workshop

e. May 14, 2018, 6:00 p.m. – Special School Board Meeting

ACTION REQUESTED: The Superintendent recommends approval.

6. FINANCIAL TRANSACTIONS

a. Crossroad Academy Financial Reports - SEE PAGE #5

Fund Source: N/A

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval. 
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7. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Communities In Schools of Florida for AmeriCorps Vista - SEE PAGE #10

Fund Source: Federal Programs
Amount: $25,000

ACTION REQUESTED: The Superintendent recommends approval.

b. Agreement for Security Services for 2018 – 2019 – SEE PAGE #17

Fund Source: 1100 Fund – General
Amount: $198,000.00

ACTION REQUESTED: The Superintendent recommends approval.

c. Consulting Agreement with 3PM Consulting Group LLC for Assistance with
Skyward Finance/HR Implementation – SEE PAGE #33

Fund Source: 1100 Fund – General
Amount: $11,100

ACTION REQUESTED: The Superintendent recommends approval.

8. SCHOOL FACILITY/PROPERTY

a. Continuing Services for Construction Management on Minor Projects –
District Wide – SEE PAGE #42

Fund Source: 1100
Amount: Cost proposal per project (not to exceed $500,000) 

ACTION REQUESTED: The Superintendent recommends approval.

b. Continuing Services for Mechanical Maintenance and Repair – District Wide
SEE PAGE #45

Fund Source: 1100
Amount: $75.00/hourly rate (Key Heating and Cooling) 

$80.00/hourly rate (Engineered Cooling Services) 

ACTION REQUESTED: The Superintendent recommends approval. 

c. Fire Extinguisher Services – District Wide – SEE PAGE #48

Fund Source: 1100
Amount: $4,500.00

ACTION REQUESTED: The Superintendent recommends approval.

d. Grounds Maintenance – Athletic Fields at Gadsden County High School &
West Gadsden Middle School (Bid No. 16-17:07) – SEE PAGE #50

Fund Source: 1100
Amount: $1,965.00 per month – GCHS 

$1,965.00 per month – WGMS 

ACTION REQUESTED: The Superintendent recommends approval. 
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e. Grounds Maintenance – JASMS, HMS, Administration & WGMS
SEE PAGE #52

Fund Source: 1100
Amount: $300.00 – per cost (JASMS) 

$400.00 – per cost (HMS) 
$250.00 – per cost (Admin.) 
$835.00 – per cost (WGMS) 

ACTION REQUESTED: The Superintendent recommends approval. 

f. Licensure Agreement between Gadsden County School and School
Dude/Utility Essentials – SEE PAGE #55

Fund Source: 1100
Amount: $4,383.75 

ACTION REQUESTED: The Superintendent recommends approval.

g. LP Gas Contract for FY 2018 – 2019 (Suburban Propane) – SEE PAGE #57

Fund Source: 1100
Amount: $45,000.00

ACTION REQUESTED: The Superintendent recommends approval.

h. Pest and Weed Control for Athletic Fields – Gadsden County High School &
West Gadsden Middle School – SEE PAGE #59

Fund Source: 1100
Amount: $17,491.50 

ACTION REQUESTED: The Superintendent recommends approval.

i. Pest Control Services – District Wide – SEE PAGE #61

Fund Source: 1100
Amount: $15,084.00

ACTION REQUESTED: The Superintendent recommends approval.

j. Preventative Maintenance Services with Brooks Building Solutions, Inc.
SEE PAGE #63

Fund Source: 1100
Amount: $58,660.00 

ACTION REQUESTED: The Superintendent recommends approval.

k. Approval to Continue Agreement with North Florida Vault and Septic for
Pump Out Services of Grease Traps and Sewer Plants - SEE PAGE #65

Fund Source: 1100 

Amount:        $8,520.00 

ACTION REQUESTED: The Superintendent recommends approval. 
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l. Solid Waste Collection Agreement between Gadsden County School District
and Waste Pro of Florida, Inc. – District Wide – SEE PAGE #67

Fund Source: 1100
Amount:  $135,000.00 

ACTION REQUESTED: The Superintendent recommends approval.

m. Real Estate Brokerage Services – District Wide – SEE PAGE #73

Fund Source: 1100
Amount: 6% Brokerage Fee (unless property listed brokerage fee is paid by seller) 

ACTION REQUESTED: The Superintendent recommends approval.

ITEMS FOR DISCUSSION 

9. FACILITIES UPDATE

10. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

11. SCHOOL BOARD REQUESTS AND CONCERNS

12. ADJOURNMENT

Page  4  of   74



6a

Page  5  of   74



Page  6  of   74



Page  7  of   74



Page  8  of   74



Page  9  of   74



7a

Page  10  of   74



Page  11  of   74



Page  12  of   74



Page  13  of   74



Page  14  of   74



Page  15  of   74



Page  16  of   74



7b

Page  17  of   74



Page  18  of   74



Page  19  of   74



Page  20  of   74



Page  21  of   74



Page  22  of   74



Page  23  of   74



Page  24  of   74



Page  25  of   74



Page  26  of   74



Page  27  of   74



Page  28  of   74



Page  29  of   74



Page  30  of   74



Page  31  of   74



Page  32  of   74



7c

Page  33  of   74



Page  34  of   74



Page  35  of   74



Page  36  of   74



Page  37  of   74



Page  38  of   74



Page  39  of   74



Page  40  of   74



Page  41  of   74



May 22, 2018

8a

Page  42  of   74



Page  43  of   74



Page  44  of   74



May 22, 2018

8b

Page  45  of   74



Page  46  of   74



Page  47  of   74



May 22, 2018

8c

Page  48  of   74



Page  49  of   74



May 22, 2018

8d

Page  50  of   74



Page  51  of   74



May 22, 2018

8e

Page  52  of   74



Page  53  of   74



Page  54  of   74



May 22, 2018

8f

Page  55  of   74



Page  56  of   74



May 22, 2018

8g

Page  57  of   74



Page  58  of   74



May 22, 2018

8h

Page  59  of   74



Page  60  of   74



May 22, 2018

8i

Page  61  of   74



Page  62  of   74



May 22, 2018

8j

Page  63  of   74



Page  64  of   74



May 22, 2018

8k

Page  65  of   74



Page  66  of   74



May 22, 2018

8l

Page  67  of   74



Page  68  of   74



Page  69  of   74



Page  70  of   74



Page  71  of   74



Page  72  of   74



May 22, 2018

8m

Page  73  of   74



Page  74  of   74




