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CORNERSTONE	MONTESSORI	ELEMENTARY	SCHOOL		
BOARD	OF	DIRECTORS	MEETING		

DECEMBER	19,	2023,	TUESDAY	–	6:00	P.M.	
	
Board	Members	Present:	Jess	Goff,	Julaine	Roffers-Agarwal,	Carolyn	Ganz,	Sarah	Stocco,	
Jean	Melancon,	Rohan	Chougule,	Jeremy	Miller,	Tyler	Bouwens,	Alyssa	Schwartz	
Board	Members	Absent:			
Other	Attendees:	Chris	Bewell,	Peter	Dahl	

	
Meeting	called	to	order	by	Julaine	Roffers-Agarwal,	Board	Chair,	at	6:06	pm.	

AGENDA	
Public	Comment	Period:	Comments	limited	to	3	minutes	per	person.		

- Guest:	Peter	Dahl	–	parent	of	1st	and	6th	grader,	has	looked	at	several	
properties	with	us,	from	an	engineering	perspective,	looking	with	larger	
projects	in	mind		

	
Approval	of	Agenda	&	Declaration	of	Conflict	of	Interest	
JEAN	MADE	A	MOTION	TO	APPROVE	THE	EVENING’S	AGENDA.		SARAH	SECONDED	
THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	MOTION	PASSED	UNANIMOUSLY.	
	

Board	Member	 Aye	 Nay	
Bouwens		 x	 	
Chougule	 x	 	
Ganz	 x	 		
Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
	Review	of	Past	Properties	(Jean)		

- St.	Croix	Farmhouse		
- White	house	next	door		
- Hmong	Church	
- The	Heights	(formerly	Hillcrest	Golf	Course)		
- Boys	Totem	Town		
- 1647	Ames	for	sale		
- Three	for	continued	consideration	–	Current	location,	Hmong	Church,	Boys	

Totem	Town		
- BTT		

o need	to	think	about	whether	aligned	with	our	mission	in	relation	to	
East	Side		
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o Contact:	Jean	Kruger,	Ramsey	Co	Property	Mgr	
o 1964	building	most	useable	–	45,000	sq	ft.	-	Needs	major	upgrades	–	

ADA,	HVAC	
o Kohler	Hall	–	15,000	sq	ft	-	Needs	major	reconfiguration	
o Due	to	financial	impact,	county	has	lowered	the	maintenance	and	

turned	off	the	heat,	etc.	
o Another	party	could	be	interested	in	joint	effort	
o Need	board	approval	to	move	ahead	

	
Next	Steps:	Relocation	Strategy	
In	January		

- Decision	about	hiring	TenSquare		
o Estimated	costs:	$2000/month	for	3	months	

- Question:	Their	work	is	more	internal	than	actually	drawing	up	the	plans.		
- Question:	how	would	TenSquare	be	different	from	general	info	from	Joe	

Aliperto.	They	will	help	with	ideal	space,	supplemental	space,	sustainable	
enrollment	–	more	experience	than	just	finances	and	more	detailed	financial	
picture.		

- More	info	about	TenSquare	from	Rohan	needed	before	we	vote	on	this	
decision		-	questions	about	timeline,	about	other	organizations	for	
comparison		

- The	Board	could	also	ask	TenSquare	if	they	would	hold	a	presentation	about	
their	approach,	and	show	how	TenSquare	can	assist	Cornerstone	in	a	project	
like	this	(e.g.,	key	project	milestones,	etc.)	

- We	are	just	information	gathering	–	they	would	be	helping	us	determine	
what	we	want	NOT	analyzing	specific	sites		

- We	are	currently	doing	this	in	a	general	and	high	level	way	-	looking	at	
options	–	nothing	more	specific	than	that	to	share	at	this	point.	

	
SOAR	–	Strengths,	Opportunities,	Aspirations,	Result	-	document	to	gather	information		

- Document	also	can	support	future	grant	opportunities	–	advancement	and	
equity		

o Internal	board	members	first	
o Get	more	info	from	parents	and	teachers		
o Reach	out	to	alum	or	former	board	members,	etc		

- Timeline:		
o Share	S.O.A.R.	template:	12/21/23	
o Board	to	complete	the	template:	01/12/24	
o Review	consolidated	submission:	01/16/24	

As	we	try	to	define	our	North	Star	–	SOAR	could	help	us		
- Thinking	about	ideal	size	and	space	and	enrollment		
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Additional	Board	question	
- Availability	for	the	guest	speaker	Scott	Flemming	on	Tuesday	01/23/2024?	–	

Yes	
	

Possible	Agenda	Items	for	Next	Meeting	
● Board’s	approval	on	next	steps	on	BTT	property		
● Share	consolidated	S.O.A.R.	with	the	Board	
● Strategy,	Marketing	TF,	Finance,	Governance	committee	to	update	

	
TYLER	MADE	A	MOTION	TO	ADJOURN	THE	MEETING	AT	7:06PM.			SARAH	
SECONDED	THE	MOTION.	THERE	WAS	NO	DISCUSSION.	THE	MOTION	PASSED	
UNANIMOUSLY.	THE	VOTES	WERE:	

Board	Member	 Aye	 Nay	
Bouwens		 x	 	
Chougule	 x	 	
Ganz	 x	 		
	Goff	 x	 		
Melancon	 x	 		
Miller	 x	 		
Roffers-Agarwal	 x	 		
Stocco		 x	 		

	
The	next	CMES	Board	Meeting	is	Tuesday,	January	16th,	2024,	6	p.m.		
Respectfully	Submitted	by	Jess	Goff,	CMES	Secretary.	
	


