2022-2023 ACIP DPES

Daniel Pratt Elementary School

Vision

DPES Students Will...
Respect

Integrity
Self-Control

Effort

Mission

Daniel Pratt Elementary is committed to
empowering all students to grow socially and
academically in a positive, nurturing environment
that shapes lifelong learners in an ever changing
world.

Beliefs

Today, Tomorrow, Together is the ACBOE Mission
Statement. At DPES, we believe all students can
learn given equitable opportunities. It is our
responsibility to prepare students for the future
and provide a safe and secure learning
environment.

Academic

Grow/Achievemen
t

* Increase academic achievement on the ELA portion of the ACAP
from 60% proficient to 65% proficient in grades 2-6.

* Increase academic achievement on the Math portion of the
ACAP from 49% proficient to 55% proficient in grades 2-6.

* Increase academic achievement on the Science portion of the
ACAP from 42% proficient to 50% proficient in grades 4 and 6.

* Increase overall academic performance through attendance
procedures and incentives.

Professional
Learning

* Improve 1st - 6th grade ELA strategic teaching practices through
professional learning opportunities.

* Improve 4th and 6th grade Science strategic teaching practices
through professional learning opportunities.

* Improve 1st - 6th grade Math strategic teaching practices
through professional learning opportunities.

Intervention

Support

* Increase ELA ACAP Growth Rates from 63% to 70% through
reading intervention programs and supports.

* Increase Math ACAP Growth Rates from 67% to 75% through
math intervention programs and supports.

* Improve academic culture with learning opportunities, using
parent volunteers, updating DPES plans and Instructional
Frameworks.

Critical Initiatives

* Use ELA STAR and ACAP data and resources to implement
strategic whole group and small group instructional strategies.

* Use Math ACAP data and resources to implement strategic

Critical Initiatives

* Provide adequate ELA faculty and staff instructional supports in
all grade-levels for general education, special education, and EL
students.

Critical Initiatives

* Provide adequate staff, instructional supports, and access to
reading curriculum and technology to increase student
proficiency in all grade-levels for general and special education,

and EL students.

cognia

© Cognia, Inc.

Strategy Map

Page 1 of 2



Critical Initiatives Critical Initiatives Critical Initiatives

whole group and small group instructional strategies.

* Use Science ACAP data and resources to implement strategic
whole group instructional strategies with hands-on activities.

« Effective implementation of attendance policies, procedures,
and incentives.

* Provide adequate Science faculty and staff instructional supports
in 4th and 6th grade-levels for general education, special
education, and EL students.

* Provide adequate Math faculty and staff instructional supports
in all grade-levels for general education, special education, and
EL students.

* Provide adequate staff, instructional supports, and access to
math curriculum and technology to increase student proficiency
in all grade-levels for general and special education, and EL
students.

* Effective implementation of high impact instructional and
intervention guidelines.

* Weekly Lesson Plan Checks

ATOP & ELEOT Observation Tools

Walkthrough Feedback from Teachers & Administratio

STAR Fall, Winter, and Spring results

ACAP results

DATA Meetings

Student Attendance Data

Student Discipline Data

Daily attendance taken in PowerSchool.

Monthly Attendance Team meetings

Address Reverifications

Truancy Letters

Student Incentives

* Weekly Lesson Plan Checks

* ACAP results

 Sign-in Sheets and Agendas

¢ Informal Administration Observations
* DPES Strategic Yearly Plan

¢ Federal and State Funding Budgets

* Student Attendance Data

* Student Discipline Data
* Rtl Tracking Log
* Number of Students in After-School Tutoring

* Weekly Lesson Plan Checks

ATOP & ELEQT Observation Tools
* Walkthrough Feedback from Teachers & Administratio

* Data Binder Information
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