	Frankston ISD 
Safety and Security Meeting Agenda
Friday, November 8, 2024, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763





Present:
Officer Cavin Dorsey, Josh Hokit, Junior Mascorro, Brian Merritt, Nicci Cook, Nikki Delaney, Jennifer Miller,  Hunt Vinzant, Shannon Vittrup, Nesalee Amy, Jeff Teague, Edgar Rodriguez, and Linda Dunlap

Absent:	
Mark Ryals, Christina Crockett, and Tera Klein
	
1. Call to Order
Officer Dorsey called the meeting to order at 11:33 a.m.

2. Open Forum:  None

3. Training for Committee Members
· Open Meetings Act – Committee members were trained regarding the Open Meetings Act.
· Psychological First Aid – Committee members were trained in Psychological First Aid.

4. Locations of AED Machines
A motion was made by Junior Mascorro and seconded by Brian Merritt to ratify the present locations of the AED machines.  The motion carried with all in favor.

5. Emergency Operations Plan/Annexes
The Cybersecurity Annex covers the process that is followed in the case of a cyber incident.  

6. Security Audit Updates
Weekly door audits are performed.  A new audit will be conducted by TEA staff.

7. DOJ COPS Grant 
FISD was awarded the DOJ COPS Grant.  

8. Safety/Security Facility Upgrades Update
· Security Cameras – New security cameras have been installed.
· Informacast – Informacast now communicates with Centegix.
· Centegix Panic Buttons – All staff have received badges. 

9. Other Concerns/Questions:  None

10. Set Spring Safety and Security Meeting
The next meeting is scheduled for Friday, April 4, 2025.

11. Adjournment
The meeting was adjourned at 12:01 p.m.
