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SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: Quail Run Elementary 

	School Year: 2025-2026

	GOAL 1:  ACADEMIC:  
Increase the percentage of students reading on or above grade level as measured by the Milestones assessment to 80%.
Increase by at least 3 percentage points the number of students in grades 3-5 performing at the distinguished learner level in ELA, Math, and Science measured by Milestones. 
To decrease the amount of 3-5 students needing remediation in writing by 3% according to Milestones data. 

	
PARENT-BASED ACTIVITIES
(Indicate if In-person or Zoom)
	
DESCRIPTION OF THE ACTIVITIES
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	
Open House

IN PERSON
	Grade level teachers will meet with families to discuss academics, procedures, and expectations.


	
August 21, 2025
	
All
	
Administration
Grade Level Teachers


	
Parent-Teacher Conferences

IN PERSON
	Parents and teachers will discuss the progress of their child. Teachers will review the student’s academic progress thus far and offer support with helpful resources. Questions and concerns of the parents will be addressed and answered. The School/Parent Compact will be reviewed.
	
October 13, 2025
	
All
	
Grade Level Teachers 
Family Engagement Liaison

	
Family Reading-In 

IN PERSON
	Parents are invited to and learn how they can support their child’s reading progress at home. They will go around to different stations to learn different strategies to support their child. 

	
October 30, 2025
	
All
	
All Teachers and Staff

	
Bridging Languages, Building Learners

IN PERSON
	Building a connection with our Spanish speaking families. This workshop will help non-speaking English families with Apps and resource sites Quail Run uses to assist in the education of students. Parent will also receive information on internet safety, copyright, and Piracy.
	
November 13, 2025
	
All
	
School System Interpreter
ESOL Teachers
Family Engagement Liaison

	
Technology Tools Workshop

IN PERSON

	Two programs (I-ready and Map) Quail Run uses throughout the year to monitor students’ growth. This workshop will explain the benefits of these programs and breakdown how the results are evaluated; and what
	
January 16, 2026
	
All
	
API
Family Engagement Liaison


	
“Loving” Math

IN PERSON
	Teachers will present a math lesson. Grade Level Teachers will present a guided math lesson with helpful strategies to help build the student’s math skills. Parents will have the opportunity to ask questions and become better equipped to help their child at home.
	
February 4, 2026
	
All

	
Grade Level Teachers
Family Engagement Liaison


	
Georgia Milestones Information, Resources, Preparation Workshop 

IN PERSON
	Teachers will provide necessary information regarding the upcoming Georgia Milestone testing. They will walk through what the test will look like and together they will work on sample questions. Parents and students will get a better understanding of what to expect during Milestone testing.
	
March 3, 2026
	
3rd-5th
Grades
	
API
3-5 Grade Level Teachers
Family Engagement Liaison

	Family Engagement Newsletters “Quail Run has More Fun” 
SMORE Edition Smore makes it easy to design beautiful and effective online newsletters.
	Monthly Newsletters keeping parents current on events, information, and resources. Parents will be able to access websites, videos, reach out, and RSVP for events from the online SMORE platform.
	
Monthly
	
All
	
Family Engagement Liaison
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	School: Quail Run Elementary School

	School Year: 2025-2026

	GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 

	
PARENT-BASED ACTIVITIES
(Indicate if In-person or Zoom)
	
DESCRIPTION OF THE ACTIVITIES
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	
Meet & Greet

IN PERSON
	Students and their families will have to opportunity to visit Parkwood and meet the teachers and staff of Parkwood before the first day of school.
	
July 28, 2025
	
ALL
	
Administrators
Teachers
Family Engagement Liaison


	
Annual Title I Meeting

IN PERSON 
	The purpose of this meeting is to inform parents of what it means to be a part of a Title I school. School staff will discuss with parents Title I Plans, curriculum, budgets, parent input and rights as well as family engagement.
	
October 30, 2025
	
All
	 
Administrators
Family Engagement Liaison


	Houston County Resource Guide Houston Co. Family Connections Handouts Online Display Case in Front Office
	This resource brochure is available to parents in the Parent Resource Center and during all parent events. The guide lists many of the services and supports that are available throughout the Houston County community
	
Ongoing
	All students and families
	
Family Engagement Liaison


	
Concert Series

IN PERSON
	Quail Run Chorus will present concerts. Families are invited to see and hear the talents of our students.
	
Throughout the Year
	
All
	
Music Teacher
 Family Engagement Liaison


	
Holiday Lunches

IN PERSON

	Families are invited to Quail Run to share a holiday meal with their child. 
	
Christmas, Thanksgiving, and Valentine’s Day
	Grade levels are split between holidays
	
Administrators
Teachers
Family Engagement Liaison


	
Award Ceremonies 

IN PERSON
	Students will be recognized for their accomplishments and achievements. Families will be invited to attend a celebration. Videos will sometimes be posted for families to watch.
	
Throughout the Year
	
All
	Administrators
Grade Level Teachers
Family Engagement Liaison




	School: Quail Run Elementary
	School Year: 2025-2026

	GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision-making opportunities.


	
PARENT-BASED ACTIVITIES

	
DESCRIPTION OF THE ACTIVITIES
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	
Shared Decision-Making Meeting for Parents – Voices for the Vision
	Primary Source for Input
Parents are given the opportunity to provide their input regarding Title I plans, compacts, budget, and programs during an in-person meeting. The information gathered is used to help plan for the next school year.
	
March 2026
	
All
	
Family Engagement Liaison


	
Shared Decision-Making Meeting for Faculty – Voices for the Vision
and
PD “Can You Hear Me Now?”

	Teachers are given the opportunity to provide their input regarding Title I plans, compacts, budget and programs during a faculty meeting. The information gathered is used to help plan for the next school year.  The Parent Satisfaction Survey results are also reviewed.
	
March-April 2026
	
All
	
Family Engagement Liaison


	Parent Action Team Meeting

(1 required meeting by the end of the 1st semester)

	Primary Source for Input
All parents are invited to attend and give feedback regarding any issues of concern to them.
	
November 18, 2025
	
All
	
Family Engagement Liaison


	
Parent Satisfaction Survey


	Secondary Source for Input
Parents are given the opportunity to provide their input regarding the Title I program, budget and supports via a survey.  The information gathered is used to help plan for the next school year.
	
February-March 2026
	
All
	
DFEC, Family Engagement Liaison


	
Online Feedback Form
	Secondary Source for Input
Parents have an on-going opportunity to provide input regarding the Title I program, budget and supports via an online feedback form.  The information gathered is used to help plan for the next school year.
	
Ongoing
	
All
	
Family Engagement Liaison


	Surveys, Questionnaires or Q&A sessions during Academic-based Parent Events
	Mixed Source for Input
Parents are given an opportunity to provide feedback regarding academic parent workshops and events.
	
Ongoing
	
All
	
Family Engagement Liaison





	School: Quail Run Elementary

	School Year: 2025-2026

	GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement)


	
PD ACTIVITIES

	
TOPICS and DESCRIPTIONS
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	PD of Staff #1:  Email

“Together We Can Grow With Stronger Communication” – HCSD App


	This PD covers the common methods schools use to communicate with parents and introduces the new HCSD App.  It also provides information to staff on ways to connect families to resources and support personnel. The focus is to improve two-way communication between home and school. A copy of the 1-year Action Plan will be provided to staff and reviewed. 
	
August-September
2025
	
All Faculty
	
Family Engagement Liaison


	PD of Staff #2:  In-person Meeting or Email

“How to use the School-Parent Compact during Conferences”
	During this PD, the content of the School Parent Compact(s) will be reviewed with teachers/counselors.  Staff will be reminded of the requirements regarding reviewing the Compact with parents during conferences, as well as, the correct way to document this feedback and collaboration opportunity.
	
September-October
2025
	
All Faculty
	
Family Engagement Liaison


	PD of Staff #3:  In-person Meeting

“Self-Check – How’s it Going?”
	This PD is an opportunity to evaluate the uses, responses and communication capabilities of the HCSD App between school and home. 
	
 January-February 2026
	
All Faculty
	
Family Engagement Liaison


	PD of Staff #4: In-person Meeting

“Can You Hear Me Now? And Voices for the Vision Faculty SDM”
	During this PD, the results of the Parent Satisfaction Survey will be shared with school staff.  School Staff will also have the opportunity to give their input during the Shared Discussion Making portion of the meeting.
	
March-April 2026

	
All Faculty
	
Family Engagement Liaison







	School: Quail Run Elementary 

	School Year: 2025-2026

	GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the coordination/collaboration efforts with early education programs and college career ready resources.

	
PARENT-BASED ACTIVITIES

	
DESCRIPTION OF THE ACTIVITIES
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	
Welcome to 6th Grade. 
Via Smore Platform posted on Facebook and Classroom Dojo
	As 5th graders transition to middle school a newsletter type link will be posted for families to have access to Middle School information. Parents will be able to navigate through sites for information, videos, and resources to help guide families as they prepare for 6th grade.
	
April 2026

	
5th Grade
	
Counselor
Family Engagement Liaison

	
Day Care Information Packets (Delivered to local Daycares and Head Start)
	Information Packets will be disturbed to surrounding Day Care and Head Start facilities. It will include information for parents, how they can apply to PK and/or enroll in kindergarten.”
	
April 2026
	
PK & K
	
Family Engagement Liaison

	
“Kindergarten, Here We Come” 

IN PERSON
	Teachers will help families prepare as their child is about to enter Kindergarten. Helpful resources and information will be presented.
	
May 2026
	
PK & K
	
Kindergarten Teachers

Family Engagement Liaison














	School: Quail Run Elementary 

	School Year: 2025-2026

	GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 

	
C.C. ACTIVITIES

	
DESCRIPTION OF THE ACTIVITIES
	
DATES OF ACTIVITIES
	
GRADE LEVEL(S)
	
PERSONS IN CHARGE AND HELPING

	
Community Helper’s Day
	
Different community members come to explain what they do as a community helper. 

	
September 2025
	
Kindergarten
	
Kindergarten Teachers


	
Read Across America Day
	Community members are invited to come to our school in a role model capacity and read to our classes. 

	
March 2026
	
ALL
	
Teachers

	
Family Dental Associates



	Parents and students have an opportunity to learn about proper dental hygiene.
	
May 2026
	
ALL
	
Family Engagement Liaison

	
Daughters of the American Revolution
	Students will learn about the American Revolution and how the social studies standards align to their organization. 
	
Spring 2026
	
5th Grade
	
Family Engagement Liaison



Academic/Capacity Building Opportunities “SHALLS” – (required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL)               
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