
Climax Springs R-4 School District 
571 Climax Ave, Climax Springs, Missouri 65324 

Open School Board Meeting 
December 11, 2025 6:30 PM 

Central Office 
 

OPEN AGENDA 
 
 

I.​ CALL TO ORDER 
II.​ ROLL CALL 
III.​ WELCOME VISITORS 
IV.​ APPROVE AGENDA 
V.​ CONSENT AGENDA                                                                                        

A.​ Approve open minutes from November 13, 2025 (closed minutes to be approved 
in closed session) 

B.​ Approve financial statement                                                              
C.​ Approve payment of bills  

VI.​ SUPERINTENDENT'S REPORT 
A.​ Verbal  

VII.​ FORMAL-WRITTEN SUBMITTED REPORTS FROM PRINCIPALS 
A.​ Principal’s Report: Tori Frisbee & Dr. Karla Spear 

VIII.​  NEW BUSINESS 
A.​ CSIP 
B.​ G-200-B  Board Norms 
C.​ G-205-B Board Self-Eval 
D.​ LCTC 
E.​ Audit 
F.​ Classified Staff Snow Days 
G.​ Legislative Support Letter (Teacher AAs or Bachelors) 
H.​ S-100-A Admissions (Students of Contractor’s & Tuition) 
I.​ Lakeland R-3 Transportation Agreement 

IX.​ ADJOURN 
 

https://docs.google.com/document/d/19ctDGyYEdTgPHClv6Aqmeopq4Z0vdNKI_azVBGeLEE0/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1uktNUgZuHE0qhJdXyB0-xQMbsCEXwbKn/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://drive.google.com/drive/folders/1fvC5abLt4rOgi7zVp6m9eO_HDQLMFWxF?usp=drive_link
https://docs.google.com/presentation/d/1VjRU03_682Jtqs3JXSo4kocUTj4hhYw2vSCF-lk2eaE/edit?usp=drive_link
https://docs.google.com/presentation/d/1d8tfWmGIgJg2syPprPS34nEu4T4A5HRM/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://docs.google.com/document/d/1EsZWgsCaBQbW5YJKiHXsmC7tGooAes_MmSy7XObubiI/edit?usp=drive_link
https://drive.google.com/file/d/12Vyz3baHO-1SpPNHkGtxiiRCG8I5T456/view?usp=drive_link
https://drive.google.com/file/d/1xoY5Zz83G1BEZ4dmu9DIxw0GkSfMu4cA/view?usp=drive_link
https://docs.google.com/document/d/1ieXT-HjpUF1b9RsniAG7iLpiW1V0fWUe/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://docs.google.com/document/d/1xwL3cV8N7Nft5-pkCAJMuKi0Ur3knReR/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://drive.google.com/file/d/1hiI2YyInBt9nN2kfHSEaxdhFogfEqd-w/view?usp=drive_link

