March 27, 2008

The Fannin County Board of Education met in a special working session with the
following members present: Bobby Bearden, Chairperson; Terry Bramlett, Vice
Chairperson; Garnett Webb; Junior Farmer; and Emily Dunn. All members present.

The board met with Susan Jackson, Finance Director, and Art Hubbard, Assistant
Superintendent, to discuss the fiscal year 2008 budget. Next, Mark Henson,
Superintendent, gave board members handouts from Candy Sisson, School Nutrition
Director and Dr. Michael Gwatney, Technology Director discussing future nutrition and
technology needs. Benny Long, Transportation Director, gave the board an update of
items his department needed for fiscal year 2009. Angela Berrong, Director of School
Improvement, gave the board an update on Fannin County School System’s mission,
vision, goals, and the balance score card.

The board also met with elementary school administrators to discuss goals,
accomplishments, facility priorities, and personnel needs for fiscal year 2009. School
administrators present were: Brenda Payne, Bonnie Angel, and Karen Walton. They will
meet with the middle and high school administrators in the near future.

The meeting was adjourned at 11:50 a.m.
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