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Roadmap to Success:

A Framework for District Dropout Prevention Plans

Requirement

Following the completion of the needs assessment, the district dropout prevention plan will detail the
implementation of the current district-level initiatives related to K-12 dropout prevention, in addition to
proposed initiatives. The plan shall include the following components:

L.

A District Dropout Prevention Plan cover sheet and Dropout Prevention Team sign-off sheet, containing
the following information:

e The local contact person’s name, position, title, address, telephone number, and fax number

e The district name and a list of the schools (elementary, middle, and high) within the district

e The names and signatures of district dropout prevention team members

A Statement of Assurance, containing the following information:
o The district dropout prevention team leader’s name, title, address, telephone number, and fax
number
e The approval signature of the district superintendent and school board chair

Outcomes of the needs assessment
e Identification of students in need of targeted assistance
e Identification of potential risk factors
o Needs statements
e Prioritization of needs

Details of current district initiatives
e Addressing the MDE’s Five Strategic Initiatives
e Addressing the National Dropout Prevention Center’s (NDPC) 15 Strategies for Dropout
Prevention
e Highlighting school level impact (elementary, middle, high school)

Proposed initiatives with prioritized actions. Both current and proposed initiative should include:

o District goals that describe the overall end result the district wishes to achieve to address dropout
prevention. (Note: Local districts may require school level plans based on individual school needs
and variations in dropout rates). The goals should be:

e Derived from the prioritized needs of the school

e Stated in terms of student outcomes

e Measurable

e Specific and clear

e Ambitious

e Achievable

e Long-term (three to five years)

 Based on established start date and completion dates

e Benchmarks to serve as implementation checkpoints, to allow a district to assess how well it is

progressing towards its goal

o A description of the persons who will be responsible for the implementation of the goal
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An evaluation component that provides evidence of the achievement of the objective.

The evaluation component should:
e Be measurable
e Be directly related to the objective
e Include evaluation data collected along the way (when possible)

A Framework
To assist districts with the development of individual dropout plans, the information contained in this

document provides a template that district dropout teams may use as a framework. The completion of each
section in this document will fulfill the requirements for a District Dropout Prevention Plan. The Mississippi
Department of Education Office of Dropout Prevention encourages districts to adapt this document, as needed

to account for individual district requirements.
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Part II Local Dropout Prevention Team Members

School District: Coffeeville School District Telephone: 662-675-8941
Mailing Address: 96 Mississippi Street, Coffeeville, MS Fax: 662-675-5004
Superintendent: Mr. Dexter Green Email: dgreen@coffeevilleschools.org
Principal: LeRhonda Warren Email: lwarren@coffeevilleschools.org

Dexter Green, Superintendent

Calvin Hawkins, Dropout Prevention Coordinator
LaShanda Hoskins, Federal Programs

LeRhonda Warren, High School Principal
Natessia Jackson, High School Assistant Principal
Willie Reece, Elementary School Principal
Ashley Polk, Counselor
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Part III. Statement of Assurance

On behalf of the Coffeeville School District, I hereby submit a local Dropout Prevention Plan to provide goals,
activities, and services necessary to meet the two overarching goals of the state dropout prevention plan: (1)
Increasing the district graduation rate to 95% by 2025-2026; (2) reducing the district dropout rate by 50% by
2025-2026.
o [ hereby certify that the information contained in this plan is in compliance with the appropriate federal
and state laws and regulations.
o [ hereby certify that our school district will cooperate in carrying out any evaluation conducted by or for
the Mississippi Department of Education.
o T hereby certify that our school district will submit reports as requested by the Mississippi Department of
Education.
e [ hereby certify that our school district has consulted with parents, community partners, business partners,
teachers, school staff, building administrators, and others in the development of this local dropout prevention
plan.
o [ hereby certify that our school district has taken into account relevant, scientifically based research,
strategies, and best practices indicating services most effective in preventing dropouts if we focused on
students in the earliest grades.
e I hereby certify that our school district will prepare and submit an annual progress report on increasing the
graduate rate, reducing the dropout rate and reducing the truancy rate.
o I hereby certify that our school district will endorse and implement the Fifteen (15) Effective Strategies to
promote a reduction in the dropout rate.
o T hereby certify that our school district has based the dropout prevention plan on scientifically based
research, best practices and all laws in determining strategies to reduce the dropout rate for students with
disabilities under IDEA.
o [ hereby certify that our school district will evaluate our district dropout prevention plan on an annual
basis to determine appropriate changes needed for future school years.
o I hereby certify that our District School Board has reviewed and approved this plan for submission to the
Mississippi Department of Education.

.................................................................................................................................

Dropout Prevention Team Leader:
Name: LeRhonda Warren
Mailing Address: 96 Mississippi Street, Coffeeville, MS 38922

Telephone: 662-675-8904
Fax: 662-675-8905

é‘b QAN{LJ& A0 SO o Y
fanature

District Superintendent: Mr. Dexter Green

Mﬁ%&)

gnature

School Board Chair: Ms. Inetra Polk

NN

Signature
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District Name:

Part 1V. 2025-2026 District Data Form

Coffeeville School District

Graduation Rate: 78 % Dropout Rate: __ 12 %
School Data
Elementary School High School
Number of Schools 1 1
Cumulative Enrollment 250 96
Counselor/Student Ratio 51250 .5/96
Student Demographic Data
Elementary School High School
Number | Percentage Number Percentage
Female 122 48.8 40 41.6
Male 128 5l2 56 58.3
Asian 0 0 0 0
Black 195 78 83 86.4
Hispanic 0 0 0 0
American
Indian ¢ 0 & :
Pacific
Islander . . 0 v
White 55 22 13 13.5
Staff Demographic Data (Teachers/Administrators)
Teachers Administrators Other Faculty
Number | Percentage | Number | Percentage] Number Percentage
Female 32 52.5 2 3.3 17 27.9
Male 6 9.8 1 1.6 3 4.9
[Asian
Black 19 47.5 1 1.6 16 26.2
Hispanic
White 9 14.8 1 1.6 4 6.6
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Part IV-District Data Form (Continued)

Coffeeville High School Spring 2025 Assessment Results
Percentages less than 5% are reported as 5%.

Spring 2025 MAAP-EOC Summary for Coffeeville High School

Algebra I English 11
LEVEL | Number of Number of
Students Percentage Sty orrie Percentage
PL: 1 0 0 8 22
PL 2 2 8.69 5 13.8
PL 3 6 26.08 8 22
PL 4 14 60.86 10 F1T
PL 5 1 4.34 5 13.8
TOTAL 23 36
Spring 2025 MAAP- 8™ Grade ELA & Math Summary for
Coffeeville Higk School
ELA Math
LEVEL | Number of Number of
Srilenis Percentage - Percentage

PL 1 0 0 1 5

PL.2 2 10 4 20

PT,.3 11 55 10 50

PL 4 +) 25 4 20

PL. 5 2 10 1 5

TOTAL 20 20
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Part IV-District Data Form (Continued)

Additional District Information (High School)

Number of GED Options Program Students
0

Number of Students Taking the GED test
0

Number of GED Options Program Students
Successfully Completing GED
0

Number of Students Passing One or More Sections
of the GED Test
0

Average Length of Time Spent in GED Options Program:

Not Applicable

Number of Students Who are Two or More Years
Behind Grade Level by 9™ grade
15

Does your district currently offer a “Fast-track”
Program for high School students?
YES

Number of Students with 5 or More Unexcused

Number of Students with 12 or More Unexcused

Absences Absences
0 0
Number of Discipline Referrals Number of Students Receiving Free or Reduced
Lunch
2 96
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