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Dear Parents and Guardians, 

We are pleased to update you on the efforts and goals of Scarborough Model Middle School’s 

Project Smart After-School tutoring program. Project Smart aims to enhance student 

achievement in core academic subjects of Math, Reading, Science, and Social Studies by 

providing personalized support in a structured and engaging after-school environment. 

Improving Student Achievement Across Subjects 

Project Smart’s primary goal is to boost student performance across all academic areas. Teachers 

and tutors are working together to provide tailored support for each student’s unique needs: 

• Math: Through hands-on activities and real-world problem-solving, tutors help students 

better understand mathematical concepts and strengthen their problem-solving skills. 

• Reading: Tutors focus on improving reading comprehension and fluency, using guided 

reading exercises and vocabulary-building activities to foster a love for reading. 

• Science: Inquiry-based learning and hands-on experiments encourage students to engage 

with scientific concepts, build critical thinking skills, and make connections to real-world 

applications. 

• Social Studies: Collaborative activities, such as debates and role-playing, help students 

understand historical events, cultures, and geography, making the subject both relevant 

and engaging. 

Implementation of Project Smart Goals 

To track student progress and ensure personalized support, we regularly assess each student’s 

development. This data helps us adjust our teaching methods to better meet individual needs and 

maximize academic improvement. Our tutors foster a positive, supportive learning environment 

that encourages students to grow academically and develop a growth mindset. 

Through these efforts, we aim not only to improve grades but also to inspire students to become 

confident, lifelong learners. We are committed to helping every student succeed and appreciate 

your continued support as we work toward these important goals. 

If you have any questions or would like more information about Project Smart, please feel free to 

contact us. 

Sincerely, 

The Project Smart Team 

Scarborough Model Middle School           


