Hysham School District #1
Regular Board Meeting Minutes
November 10, 2025
The regular monthly meeting of the Hysham School Board was called to order at 7:00 p.m. on Monday, November 10, 2025, by Board Chairman Marc Baue.
Welcome & Pledge of Allegiance
Board Members Present: Marc Baue, Chad Fink, Rich Kimball, and Chuck Hopf
Not Present: Clark Pinkerton (excused)
Others Present: Angie Stahl, District Clerk; Bill Colter, Superintendent
Public in Attendance: Jessie Walter, Larry Fink, Lauree Waddington, Glenda Skillen, Bob Keele, Chrissy Hopf, Steven Southers, and Julie Southers.

Public Comments
Chrissy Hopf requested permission for Erin Fink to serve as the Hysham FFA chaperone and driver for the FFA Ag Expo in Bozeman. There will be nine students and two adults attending. They plan to take two vehicles — one school van and one personal Suburban.

Approval of Minutes
The minutes of the Regular School Board Meeting held on October 13, 2025, were reviewed.
C. Hopf moved to approve the minutes with corrections.
C. Fink seconded the motion. Motion passed 4–0.

Approval of Claims
Claims #32942–32976 were reviewed.
C. Hopf moved to approve claims list #32942–32976.
C. Fink seconded the motion. Motion passed 4–0.

Reports
· Superintendent: B. Colter submitted a written report.
· Activities: L. Fink reported that high school volleyball and football seasons have concluded. High school basketball will begin on November 20, 2025, and junior high basketball will finish this week. The Fall Athletic Banquet will be held on November 17, 2025, at 6:30 p.m. in the Hysham Multipurpose Room. L. Fink is researching community grants through Town Pump and Cenex to help offset the cost of replacing the bleachers.
· Teachers: J. Walter reported that the first MAST testing window has opened. Elementary math testing is complete, and literacy testing is nearly finished. Parent-teacher conferences went well; elementary had good attendance, though junior high and high school participation was lower.
· Clerk: A. Stahl submitted a written report.

Old Business
· Boiler Replacement – LONG:
Bob Keele reported that the new boilers have been installed and are operational. Programming is nearly complete. The water has been tested and treated, and they are awaiting results from one final test. The district is proceeding with RMA for the disposal and refund of the old boilers.
· Board Policy Updates – New and Amended:
C. Hopf moved to adopt the amended policies: 5120, 5120P, 5122, 5430NF, 2335, 8560, 3310, 5255, 3416, 1015FE, 2158, 2165NF, 3110, 3121, 3650, 2050, 3141, 1007FE, 1009FE, 8301, 2334, 2600, 2100, 2450, and 2150.
C. Fink seconded the motion. Motion passed 4–0.
C. Hopf moved to adopt new policies 5123 and 8563.
C. Fink seconded the motion. Motion passed 4–0.
C. Hopf moved to table new policies 3655 and 5252.
C. Fink seconded the motion. Motion passed 4–0.
· [bookmark: _GoBack]Coal Board Grant – Sprinkler System:
B. Colter has received one bid and is awaiting two more. He has spoken with Ruth Baue about pursuing a Coal Board Grant to cover the cost of installing underground sprinklers for the Hysham School grounds and the football/track field.
· Sports Co-op Update:
Nothing to report.

New Business – Discussion/Action
· Review of Application for Ag Teacher Position:
The application of Crystal Hopf was presented. The background check has been completed.
C. Fink moved to hire Crystal Hopf as the Hysham Ag Teacher, to begin on January 5, 2026.
R. Kimball seconded the motion. Motion passed 3–0–1.
· Review of Application for Maintenance Position:
B. Colter reported that there is one applicant. He is waiting for the background check before conducting an interview.
· Review of Applications for Pre-K Room Aide:
B. Colter stated that there are two applicants and that background checks are pending prior to interviews.
· Hysham School Inspection Report – October 9, 2025:
B. Colter reviewed the school inspection report submitted by Marsh McLennan Agency.
· Interlocal Junior High Wrestling Agreement:
M. Baue reported that meetings have been held with the Forsyth School Board regarding Hysham students participating with the Forsyth Junior High Wrestling team. An interlocal agreement was finalized and signed on November 7, 2025. The agreement was presented at the meeting.
C. Hopf moved to approve the Interlocal Agreement with Forsyth School for Junior High Wrestling.
C. Fink seconded the motion. Motion passed 4–0.
· Superintendent Evaluation:
M. Baue stated that the Superintendent evaluation forms will be distributed next week for review at the December 8, 2025, board meeting.

Adjournment
C. Fink moved to adjourn the meeting at 7:58 p.m.
R. Kimball seconded the motion. Motion passed 4–0.
The next regular board meeting will be held on December 8, 2025, at 7:00 p.m.
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