INSTANT IMPACT
GLE.BAL PREP

Board Meeting
September 30, 2025 5:00 p.m.
Zoom Link:https://us02web.zoom.us/j/6013111423

Agenda/Minutes
Location - Conference Call

1. Call to Order
A. Moment of Silence

B.

Roll Call

C. Approval of Minutes

a. August 2025

D. Approval of Agenda
2. Public Comment
3. Committee Reports

a.
b.

Facilities Committee
Finance Committee

4. Action ltems

Letter for New Bank Account

Letter for Bus Loan

Bus Mechanic Contract

. Stipends

Academic Goals

5. Report ltems

a.

© Q0oUT

6. Events
a.

9.

~0 00U

Student Enroliment
Student Accountability
Catapult Visit
Kitchen Update
Upcoming Meetings

i. Facility Meeting

ii. Finance

iii.  Academic Meeting -

Fall Festival

Parent Teacher Conferences
Thrive at Five Competition
Trunk or Treat

Musical

Fire Prevention

Literacy Night

7. Joint Board Meeting With MCSA
8. Executive Cabinet


https://us02web.zoom.us/j/6013111423
https://docs.google.com/document/d/14wse8ZQ3V-0o6IyFEsxF5hdPTbweU2cdKtQz-abgx9o/edit?usp=drive_link
https://docs.google.com/document/d/1JpTDox40elXdvEjwCJbC2z7Lfgld-2hnd9FSsN1QKds/edit?usp=sharing
https://docs.google.com/document/d/1wb3f2ImLyVVXNUOZLB0jdij6zXL8ycl559__IZWBOqQ/edit?usp=sharing
https://docs.google.com/document/d/18_Ooy-dbdQkNjvNMdU1GhNx84NmNYlVy/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1v74o1sibvNyYmb26gAmrrntoK2siUmo1/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://drive.google.com/file/d/1_R00n2kzUdEW5FYez03jAdsgw7DzUyrN/view?usp=drive_link
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9. Adjournment



