INSTANT IMPACT
GI.MBAI. PREP

Board Meeting
February 10, 2026 Reschedule from January 27, 2026 Meeting
5:00 p.m.
Zoom Link:https://us02web.zoom.e/|/6013111423

Agenda/Minutes
Location - Conference Call

1.

N

7.
8.
9.

Call to Order 5:16 pm

A. Moment of Silence

B. Roll Call Mr. Clarence Love, Dr. Brenda Collins, Mrs. Gloria Chatman-Brooks — Mr.
Marcus Sullivan — absent

C. Approval of Minutes

a. January 27(Rescheduled - Feb. 10, 2026) — Motion, Mr. Love, 2nd Dr. Collins,
Motion Carried Unanimously

D. Approval of Agenda — Mr. Love motion for acceptance, Dr. Collins 2nd, motion carried

unanimously
Public Comment — N/A
Committee Reports

a. Finance Committee Report — Finance Committee met 2/23/26. 1IGP was overpaid by
43,000 - the State will be repaid by the end of the year. A need for the van (utility
vehicle) —

b. Facilities Committee Report — Facilities committee has toured 3 facilities and weighing
the pros and cons of the three locations. Facilities committee meeting scheduled for
Wednesday, February 25, 2026.

Action Items

a. Van — The monies spent to secure a van will not be able to be re-couped. Motion for
approval of a van for [IGP (35,00-55,000 — Mr. Love, motion, 2nd Dr. Collins, 2nd —
motion carried unanimously

b. School Furniture —

Report Items
a. Recruitment Season Student Enroliment
b. Kitchen Report — Kitchen is currently under process. Two more steps
Events
a. Market Day — March 17, 2026
b. State Testing — April and May testing dates will be forwarded.
Board Retreat — Tentative dates forthcoming.
Executive Cabinet: N/A
Adjournment 5:34pm

Respectfully Submitted
2/24/2026


https://us02web.zoom.us/j/6013111423
https://docs.google.com/document/d/1gi8pzoTJ1hIS9xgKPc51b0gNuI0_okXDNbqXoFJkeY4/edit?usp=drive_link
https://docs.google.com/document/d/1pADwN9qPXDODQngXVaKRM-iGTBt2dDPh/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1hU139IrdC5vv_49Jcm1O-IuZYZKcsqe_/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true

