LOHN INDEPENDENT SCHOOL DISTRICT
AGENDA OF REGULAR MEETING 03/18/2026

.

Open Session:
1. Call to Order
Board Vice President, Bobby Pearce, called the meeting to order at 6:02 p.m.

2. Establish Quorum
Administration present: Kay Shackelford and Tonya Rabenaldt
Board members present: Bobby Pearce, Julie Walker Popp, Doug Hemphill and
Brad Ellis
Board members absent: Robert Swenson, Melissa Nuncio and Stephanie Nelson
3. Invocation Pledge of Allegiance

4. Audience with Public
No public in attendance

5. Set date for next meeting
April 15, 2026

6. Information Items
a. Report trom Superintendent
Repaorts from Superintendent Kay Shackelford:
( 1. Budget/Finance
1. Review financials
Reported on financial accounts and bifls to be paid
2. Energy Consumption report
Monthly energy consumption reported to board
n School Safety
Ongoing contact with McCulloch County Sheriff.
Sheriff deputies will be attending required training.
. Projects
1 Update trom weather event 05/31/2024
Dressing rooms:
o Final touch ups are being done
e LISD responsible for ordering and installing soap, paper dispensers and
shelving in storage areas
Day house:
Chad Werle installing cabinets
Appliances will be ordered
iv.  Other Information Important to the Board
Student office records and retention period
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b. Report from Assistant Superintendent Principal
Tonya Rabenaldt reported on the following:
1. Foarollment
108 students
2. Attendance
Decline in attendance for the month due to sickness

3. Assessment
State STAAR testing to begin in April

4. Other
Students volunteering at the Heart of Texas Country Music
Festival

a. Prchinunary discussion of school calendar
Report on preliminary school calendar
¢. Report from Gallagher Construction Scrvices
No new information to report
7. Action ltems
a. Approve Minutes of Prior Mecting

Brad Ellis made motion to approve minutes from February 11, 2026 regular

meeting as presented.

Doug Hemphill 2nd. Motion carried unanimously.

b. Approve Payment of Bills
Julie Walker Popp made motion to pay presented bills.
Doug Hemphill 2nd. Motion carried unanimously.

¢.  Discussion/Action Pursuant to Reports
No action necessary

d. Discussion/Action regarding budget amendments
No amendments reported

L]

Discussion/Action regarding Region 135 Board election
Election was unopposed

. Discussion/Action regarding Inter-Local Agreement with Brady 15D
Doug Hemphill made motion to approve Inter-Local agreement with
Brady ISD.

Brad Ellis 2nd, Motion carried unanimously.
Kay Shackelford will move forward and send agreement to Brady ISD.
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g. Discussion/Action regarding proposcd book list tor books 1o be distributed by the
McCulloch County Retired Teachers (SB 13 requirciment)
With list of books being posted on LISD website for 30 days and
Tonya Rabenaldt’s recommendation, Brad Ellis made motion to approve
books to be distributed by the McCulloch County Retived Teachers
(SB13 requirement)
Doug Hemphill 2nd. Motion carvied unanimously.

h. Discussion/Action regarding Summer School for 2026
Recommended by Tonya Rabenaldt, Julie Walker Popp made motion to
approve a 3 day week Summer School program for 2026,
Brad Ellis 2nd. Motion carvied unanimously.

. Discussion/Action regarding Summer Food Program for 2026
Doug Hemphill made motion to approve Summer Food Program for 2026.
Julie Walker Popp 2nd. Motion carvied unanimously.

8. Executive Session (Closed)
At 6:50 p.m., the board convened into Executive Session in accordance with
the Texas Open Meetings Act, TGC 551.074 & 551.076.
a. Personnel
1. Discussion of teacher contracts for 2026-2027 school year
ti.  Private discussion with superintendent regarding possible violation
b. Safety
Executive Session ended at 7:52 p.m.
Board reconvened into open session.

9. Action Items Pursuant to Closed Session
a. Discussion/Action regarding teacher contracts tor 2026-2027
Julie Walker Popp made motion to approve teacher contracts as presented and
recommended by LISD administration.
Doug Hemphill 2nd. Motion carried unanimously.

b. Other action resulting from LExecutive Session
No action necessary

10. Old Business
a.  Discussion/Action regarding Good Cause Exception tor House Bill 3 Armed
Sccurity Officer Requirement
Kay Shackelford and board had discussion regarding safety at will position.
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11 Adjournment
At 7:59 p.m., Brad Ellis made motion to adjourn.
Doug Hemphill 2nd. Motion carried unanimously.

President of Board

ctary of Board

475~ 2L

Date of Approval
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