OWOSSO PUBLIC SCHOOLS
Board of Education Minutes
2"d Regular Board Meeting
May 28, 2025
Report 24-147

Present: Adam Easlick, Nick Henne, Rick Mowen, Shelly Ochodnicky, John Pappas, Olga
Quick, Marlene Webster
Absent:

President Webster called the Board of Education Meeting to order at 5:33 p.m. The meeting was
held at the Washington Campus Administration Building, 645 Alger St, Owosso, MI 48867.

Pledge of Allegiance

Building Reports

Superintendent Brooks welcomed Principal Collins to the microphone to recognize distinguished
staff members from his building. He began by honoring Heather Ketchum, who is retiring after
28 years in education, including 15 years at Owosso Middle School as a dedicated special
education teacher.

He spoke with great admiration about Heather's unwavering commitment to her students and her
inclusive approach to education. Even through personal health challenges, Heather remained a
mentor, advocate, and source of strength for her students. She consistently went above and
beyond to ensure that every child felt seen, supported, and valued—both in and out of the
classroom.

Heather's legacy includes not only her educational impact but also her deep involvement in the
school community, from volunteering at events to supporting families and colleagues. Her
passion for teaching and her kind spirit have left a lasting impression on all who’ve worked with
her.

Principal Collins thanked Heather for her years of service, compassion, and dedication, and
wished her nothing but the best in her retirement.

Principal Collins then had the honor of recognizing Lance Little, a highly respected educator and
colleague, who has over 30 years of dedicated service to Owosso Middle School. Known for his

integrity, leadership, and passion for education, Lance has left a lasting impact on the school and
district community.

Throughout his career, Lance has held many roles—science teacher, pilot, author, and mentor.
He coached the Quiz Bowl team, chaired the Honor Society, served as the OEA president of the
teacher's association, and contributed to numerous school and district committees. Notably, he
authored a comprehensive 600-page history of Owosso Public Schools, reflecting his deep
commitment to preserving the district's legacy.



Principal Collins reflected on their many shared experiences over the years, including school
events, negotiations, community projects, and even field trips.

Lance then took a moment to thank the district for the opportunities he’s had and the many
meaningful friendships he’s formed throughout his career. He also proudly introduced his wife
and son during the recognition.

Principal Collins concluded his recognitions by honoring Matt Friend for his dedicated service to
Owosso Middle School. Matt has been a valued educator, former coach, and a respected member
of the school community.

He was recognized for his strong commitment to student engagement, especially through his
leadership in Trojan Time classes, his contributions to athletics, and the meaningful relationships
he built with students over the years. On behalf of the entire school community, Principal Collins
expressed sincere gratitude for Matt’s years of service, passion for education, and the positive
difference he has made in so many lives.

Superintendent Brooks recognized Irene Podolan for her 10 years of dedicated service to the
district. She began as a lunch monitor at Bryant Elementary, later transitioning into food service.
Known for her kindness and reliability, Irene never complained and was deeply trusted to care
for students. She appreciated the opportunity to work close to her grandson and enjoyed
connecting with the children and staff. Irene expressed gratitude during her farewell, noting the
Jjoy she found in the role. She and her husband, Mark, are also celebrating their 40th wedding
anniversary.

Superintendent Brooks introduced Matt Van Epps, President of the Owosso Education
Foundation. Mr. Van Epps shared that the Owosso Education Foundation, established in 2007,
was created to support the district by raising funds and providing grants to teachers and school
buildings. These grants often cover initiatives and projects that may not fit within the standard
school budget. The Foundation has proudly continued this mission for many years.

In addition to grant funding, the Foundation annually honors a Teacher of the Year and a Staff
Member of the Year. Mr. Van Epps was pleased to present this year’s honorees to the Board of
Education.

The Teacher of the Year award was presented to Mr. Lance Little. Mr. Van Epps noted that
while he had prepared an extended tribute, Principal Collins had already shared many of the
sentiments he planned to express. Mr. Little was commended by his colleagues for his
exceptional leadership, organizational skills, and problem-solving abilities. He was described as
an invaluable asset to Owosso Middle School and a person who has made a lasting, positive
impact on the entire district.

The Staff Member of the Year award was presented to Kim Klapko, who has served the district
for over 27 years, including more than two decades as the secretary at Central Elementary. Mr.
Van Epps emphasized the critical role school secretaries play as the first point of contact for



families and visitors. Mrs. Klapko was described as the welcoming face of the school, the
gatekeeper, and the vital link between students, teachers, and administrators. Staff members
praised her calm presence, compassion, and tireless work ethic—handling everything from
phone calls and student needs to more personal tasks with care and kindness. One colleague
called her “the sweetest, kindest person one could ever work with.”

Superintendent Brooks invited Mr. Van Epps and the other members of the Owosso Public
Schools Foundation to the front of the room. He shared that he has had the privilege of working
closely with this dedicated group each month and expressed his appreciation for the many
meaningful contributions they make behind the scenes to support Owosso students.

Superintendent Brooks noted that at last month’s meeting, Mr. Van Epps announced he would be
stepping down as President of the OPS Foundation. In recognition of his leadership and service,
the Foundation members wanted to honor him in a special way.

As a token of appreciation, the group presented Mr. Van Epps with a commemorative brick
inscribed with his name, which will be installed at Willman Field as part of the walkway. The
brick honors his years of service as President of the OPS Foundation from 2017 to 2025.

Student Representative Paige Davis provided her monthly report to the Board. She began by
noting, “I feel like I say this every time, but a lot happened this month,” highlighting the many
exciting events and accomplishments at Owosso High School throughout May.

Paige shared that class officer elections took place earlier that day, and each grade level now has
a newly elected class council for the upcoming school year. Last Friday, the junior class held
their traditional crowning of the seniors, where students decorated paper crowns and celebrated
their graduating classmates.

The seniors enjoyed their final day with a cookout, followed by visits to their former elementary
schools. Although there was initial disappointment that graduation would be held indoors, Paige
said that the ceremony was beautifully executed and ran smoothly. Highlights included a solo by
Alice Banghart during the choir performance, Mr. Sterk playing with the band, and a standing
ovation for Charlie Nolph, who walked across the stage unassisted.

In agricultural and CTE updates, Paige shared that eggs from the OHS FFA and Ag classes are
now being sold in local produce stores, which she described as a very exciting achievement. The
Agricultural students visited Bentley Bright Beginnings to share agricultural knowledge with
young learners.

Several OHS students were awarded scholarships from the Cook Family Foundation for their
acceptance into University of Michigan campuses.

OHS teacher Mrs. Melanie Lounds received a $250 grant from the Genesee chapter of the
Daughters of the American Revolution and plans to purchase more literary books for her
classroom, and Junior Kendra Manee was recognized as the 2025 People’s Choice Award winner
at this year’s OHS Art Show.



Jacob Chant placed first at the MITES regional construction competition and went on to place
seventh in the state with his Wall-E project. The FFA Club held a successful fundraising night at
Culver’s, and the OHS Choirs’ Cabaret performance was described as “beautiful as usual.”

The Esports Team achieved an impressive 8th place finish out of 120 teams statewide in their
Super Smash Bros. competition. On May 1, seniors celebrated Decision Day, sharing their
postsecondary plans and becoming eligible for prizes by completing the FAFSA.

Paige concluded by announcing that Student Government elections had been completed and a
new student board has been selected for the upcoming school year.

Board Correspondence

Superintendent Brooks began his report with the Freshman Marching Band proudly represented
Owosso Public Schools in the community’s Memorial Day Parade. Our 5th Grade All-Band
Concert and Field Day were both held recently and saw excellent student participation—a fun
and meaningful way for students to meet future classmates. Transition events also took place
across the district to support students moving between buildings as they prepare for the next
stage in their academic journey.

To support enrollment efforts, School of Choice commercials were broadcast throughout May,
promoting the strengths and opportunities within OPS. In addition, 5th graders took part in their
annual parade, performing “Let’s Go Blue™ outside each elementary school—a great introduction
to future Trojan Marching Band members. The district also proudly celebrated the Class of 2025
with a successful OHS Graduation Ceremony.

We are proud to share some exciting staff accomplishments: Jane Haddix completed a half-
marathon, finishing second in her division, and Penney Wakefield was honored with the
President’s Award from the National AYSO (American Youth Soccer Organization).

During the Senior Athletic Awards, 61 graduating seniors were recognized for earning at least
one varsity letter during their senior year. In athletics, 8 girls and 6 boys from the Track & Field
team qualified for the State Meet, which will take place on May 31 at Hamilton High School.
Notably, Gabi Hufnagel set new school records in both the 100m Hurdles (15.50) and 300m
Hurdles (45.70).

The Baseball team defeated Corunna in the pre-district game and will play in the District
Tournament on May 31 at Fowlerville High School, beginning at 10:00 AM. OHS is also proud
to host the District Softball Tournament on May 31 at noon.

The 8th Grade Awards Ceremony will be held on May 31 from 6:00-7:00 PM in the PAC.
Immediately following, the Spring Fling dance for 7th and 8th graders will take place in the OHS
gym from 7:00-9:00 PM. All OMS bands (grades 6-8) will proudly march in the Curwood Kids
Parade on Friday night, June 6.

On May 27, LHS hosted an orientation for incoming students transitioning from OHS.



Graduation for the Class of 2025 is scheduled for tomorrow night in the PAC. All 42 graduates
were adopted by community members who generously provided each student with a cap and
gown, a yearbook, a graduation photo, and a small gift at no cost. Several students were
recognized at the MAEO Conference for their achievements in photography, community service,
and painting.

Central has several upcoming field trips and end-of-year classroom celebrations scheduled.
Students who helped the school surpass its fundraiser goal earned the chance to “Pie the
Principal”—a fun and well-deserved reward!

Emerson held its final “Students of the Month” breakfast of the school year, celebrating students
who demonstrated the IB Learner Profiles and Character Counts traits. The school also piloted an
attendance support group to promote on-time attendance, with data being reviewed to plan
improvements for next year.

Bryant’s Student Council hosted “Bryant’s Boutique,” an event designed to provide 5th graders
with essential items for middle school. Led by Rhonda Nations and Kim Fauth-Newberry, the
event also helped students learn about dress code expectations and retail operations.

Bentley hosted its first-ever Preschool Graduation on May 27—a memorable milestone for our
youngest learners. The school also held its first Scholastic Book Fair, which was a great success
with families and staff.

Tyler Technology is now being implemented to streamline enrollment for district transportation.
A new parent app will soon be available for download, allowing families to register more
efficiently. A Google Form system is now being used for communication with the transportation
department.

Logistics for graduation ceremonies were expertly managed across the district. The athletic fields
are in outstanding condition, and preparations are underway for summer maintenance and
improvement projects.

The Food Service department is preparing for the summer “Meet Up & Eat Up” meal program to
ensure students have access to healthy meals during the break.

Lastly, Brooks gave congratulations to Adam Easlick, who has completed all the requirements to
earn the Certified Board Member Award (CBA) from the Michigan Association of School
Boards (MASB).

Curriculum Director Dr. Dwyer began her report by stating Mary Hankins, an elementary
technology teacher, has been selected as a Learning Area Delegate for the Michigan Association
for Computer Users in Learning (MACUL)—one of only three educators statewide chosen for
this role. Mary’s leadership in instructional technology, professional development, and her
certification as a Google Educator make her an ideal representative. In this new role, she will
help plan events, lead workshops, and represent Owosso at MACUL's annual Conference and
Leadership Retreats.



On May 20, Emerson hosted a Math Recovery Network Site Visit highlighting our Title I math
interventions. Stephanie Copeland, Title I math teacher at Emerson, led the event with a strong
opening presentation. Attendees observed first-grade teachers Lisa Scherer and Sue Peterson
conducting live math learning labs. The visit was a success, underscoring the district’s
innovative practices in early math instruction.

To date, 25 teachers have completed AVMR 1 training, and 16 have completed AVMR 2. Seven
additional teachers are scheduled for summer training, all of which are grant-funded and include
instructional kits.

To support AVMR implementation, Stephanie Copeland is developing Math Station Libraries in
each elementary building. These will house curriculum-aligned games and resources teachers can
check out to reinforce math skills. The math station libraries will be stocked over the summer
and launched in the 2025-2026 school year.

Middle school scheduling is nearly complete. Intervention classes offered during Trojan Time
will be expanded to further support student learning.

Dr. Dwyer concluded the meeting with an overview of the upcoming summer programs designed
to support students and families throughout the break. Offerings include K—12 Summer School,
providing continued academic support across all grade levels. Title I reading and math book bags
will be distributed to help students maintain essential skills at home.

The “Books at Bryant” initiative will continue to encourage literacy and a love of reading within
the community. For parents, the district is partnering with MSU Extension to offer a Cooking
Class, promoting healthy habits and family engagement. Lastly, a variety of summer athletic
camps will be available for students, with more details shared in a flyer distributed by Jessica
Thompson.

Public Participation

President Webster stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
Amanda Rowell

For Action

e Moved by Easlick, supported by Mowen, to approve April 23, 2025, Regular Meeting



Minutes, April 23, 2025, Closed Session Minutes, May 14, 2025, Committee Meeting
Minutes, May 14, 2025, Closed Session Minutes, Current Bills, and Financials as
presented. Secretary Henne conducted a roll call vote. Ayes: Easlick, Henne, Mowen,
Ochodnicky, Pappas, Quick, and Webster. Nays: None. Motion carried unanimously.

Moved by Mowen, supported by Henne, to authorize the Superintendent to sign the
proposed contract with ESS Midwest (formerly PCMI/Willsub) for the contract for the
2025-2026 fiscal year. Motion carried unanimously.

Moved by Easlick, supported by Pappas, to approve the Communicable Disease Health
Material. Motion carried unanimously.

Moved by Mowen, supported by Pappas, to support the Shiawassee Regional Education
School District 2025-2026 budget as presented, and authorize the superintendent to
forward the resolution to the SRESD board on or before June 1, 2025. Motion carried
unanimously. Trustee Mowen provided a summary of recent updates from the
Shiawassee Regional Education Service District (RESD). He noted that while student
enrollment across Shiawassee County has been steadily declining in recent years, the
trend appears to have leveled off over the past year—a positive sign for the region.

One area of concern shared by the RESD is the increasing demand for special education

services, which continues to grow despite the stabilization in overall enrollment. There is
some uncertainty regarding potential Medicaid funding changes, which could impact the
resources available for special education. The RESD is monitoring this situation closely.

On a positive note, Trustee Mowen reported that the decline in student numbers is not
significantly linked to alternative educational options such as religious schools, public
academies, or homeschooling. According to Superintendent Schulte, the primary reason
for enrollment decline appears to be families relocating out of state.

Looking ahead, the state projects a continued decrease in student population over the next
decade. However, Shiawassee County's current stability is seen as encouraging, and
Trustee Mowen credited the district’s strong educational programs for helping retain
students. He concluded by thanking the Board and administration for their continued
focus on offering quality opportunities for local families.

Moved by Quick, supported by Pappas, to adopt the Resolution to confirm their
designation of Rick Mowen to be their designated representative of the Owosso Public
Schools for the electoral body of the ISD biennial election to be held June 2, 2025, as
acted upon at the regular Owosso Public Schools Board meeting on May 28, 2025 and
Adam Easlick as an alternate representative in the event Rick Mowen is unable to attend.
In addition, resolve that the Board direct Rick Mowen or their alternate to cast a vote on
behalf of the Owosso Public Schools Board of Education at the election to be held on
June 2, 2025, for two six-year term candidates of the two candidates listed as follows: Dr.



Timothy Atkinson and Margaret Sayles, and one two-year partial term candidate of the
one candidate listed as follows: Janice Ray. Motion carried unanimously.

Moved by Henne, supported by Quick, to approve the revised Board Norms, replacing
the version adopted in 2012. Motion carried unanimously.

Moved by Mowen, supported by Easlick, to acknowledge and approve the updated
Schedule A Index as an administrative correction and authorize its inclusion in the
Superintendent’s current employment contract. Motion carried unanimously.

Moved by Easlick, supported by Mowen, to adopt the resolution contained in the
“Application for Preliminary Qualification of the Bonds”. Secretary Henne conducted a
roll call vote. Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick, and Webster.
Nays: None. Motion carried unanimously. Superintendent Brooks presented a proposed
bond election resolution addressing critical district infrastructure needs such as aging
roofs, boilers, plumbing, windows, electrical systems, and expansion of learning spaces at
Bentley Bright Beginnings. The plan also includes improvements to essential non-
instructional facilities like transportation and maintenance buildings. Importantly, the
bond would not increase the mill rate, keeping it at 4.7 mills, and funds would be used
over three years based on a comprehensive Preliminary Qualification (PQ) report.

The district prioritized projects through extensive community engagement, including 12
meetings and an online survey with over 600 responses, refining the scope accordingly.
The PQ report was developed with Spicer Group, Clark Construction, and legal counsel,
and underwent a preliminary review by the Michigan Department of Treasury, which
suggested minor clarifications. If approved by the Board, the PQ report would be
formally submitted to the Treasury for review, potentially leading to the bond question
being placed on the November ballot.

Darrick Huff (Spicer Group) clarified that the Board’s vote was to submit the PQ
application for Treasury review, not to finalize the bond. While minor adjustments are
allowed, major project changes require resubmission. The Treasury review focused on
clarity and terminology.

Treasurer Quick supported the focus on critical infrastructure but raised concerns about
excluded projects like window replacements and LED upgrades, urging consideration if
grant opportunities arise. President Webster and Superintendent Brooks confirmed
community feedback heavily influenced prioritization, with urgent needs like leaking
roofs and old boilers taking precedence due to budget limits,

Huff explained the project list was carefully filtered for community support, strategic
grouping, and operational urgency, but still required cutting $3-4 million worth of
projects to meet the $35 million cap. Deferred projects may be reconsidered if
contingency funds remain.



Secretary Henne emphasized the importance of supporting infrastructure like bus garages
and maintenance buildings to protect district assets and ensure safe daily operations.

Vice President Ochodnicky asked about managing potential unforeseen construction cost
increases. Huff responded that the plan includes standard contingencies and escalation
allowances to minimize financial risk, though actual costs will be clear only after bidding
and contracting.

Regarding the former middle school property, Huff clarified no bond funds are allocated
for it, as the Treasury requires funds to be tied to specific projects. Future work there
would need separate funding.

e Moved by Quick, supported by Ochodnicky, that the Board of Education approve the
hiring of the following certified staff:

Recommending

Name Building/Grade Administrator Salary

Schedule Step

Sydney Maginity OMS/Math Superintendent BA-1 $44,415
Steve Brooks

Sarah-Jane Fountain | OMS/Math Superintendent BA-6 $55,039
Steve Brooks

Claire Ingersoll OHS/Vocal Superintendent BA-4 $49,932
Steve Brooks

Motion carried unanimously.

For Future Action

e The Board will be asked to renew the contract with Baker College for Adult Education
services for the fiscal year 2025-26 and authorize the Superintendent to sign the contract
on behalf of the District. Moved by Mowen, supported by Ochodnicky, to move to For
Action at the June 25, 2025, Regular Board Meeting. Motion carried unanimously.

e The Board will be asked to approve the out-of-state travel for Owosso High School
Agriscience students and teacher Beth Clark on a trip to Indianapolis, IN October 29 -
November 1, 2025. Moved by Quick, supported by Ochodnicky, to move to For Action at
the June 25, 2025, Regular Board Meeting. Motion carried unanimously.

e The Board will be asked to approve the purchase and adopt Info Reading as the Core
Literacy Curriculum for K-5. Moved by Quick, supported by Easlick, to move to For
Action at the June 25, 2025, Regular Board Meeting. Motion carried unanimously.




The Board will be asked to authorize the district to purchase 2 used 77-passenger buses.
Moved by Mowen, supported by Ochodnicky, to move to For Action at the June 25,
2025, Regular Board Meeting. Motion carried unanimously.

The Board will be asked to authorize the Superintendent to renew the contracts with GST
(Genesee Shiawassee Thumb) Michigan Works from July 1, 2025, through June 30,
2026. Moved by Quick, supported by Easlick, to move to For Action at the June 25,
2025, Regular Board Meeting. Motion carried unanimously.

The Board will be asked to adopt the resolutions that revise the appropriations for the
General, School Service, Capital Projects, and Building and Site Funds for the 2024-25
fiscal year to be presented to the Board for adoption at the June 25, 2025, regularly
scheduled Board meeting. It should be noted that allowing for the formal budget to be
presented on June 25th will provide for the most current information to be incorporated
into the proposed Revision. Moved by Quick, supported by Mowen, to move to For
Action at the June 25, 2025, Regular Board Meeting. Motion carried unanimously.

The Board will be asked to adopt the resolutions to be presented for the 2025-26 fiscal
year budget package for the General, School Service, Fiduciary, and Sinking funds at the
June 25, 2025, regularly scheduled Board meeting. Moved by Mowen, supported by
Quick, to move to For Action at the June 25, 2025, Regular Board Meeting. Motion
carried unanimously.

Superintendent Brooks previewed the 2025-2026 budget, highlighting key cost factors
like rising municipal water rates, minimum wage increases, inflation, utility price hikes,
and staffing expenses while noting many variables remain uncertain—such as state
funding, health insurance premiums, contract negotiations, federal funding cuts, and
student enrollment projections.

CFO Dame emphasized staffing as the largest expense (about 80% of the budget) and
reported significant increases in utility costs, including a projected 8-9% hike in energy
rates and a 50% water bill increase next year (170% over five years). Insurance costs are
also rising, with property insurance up 9% and workers® compensation tripling over two
years due to post-COVID claims data.

The district is budgeting conservatively amid inflation outpacing a modest 2.9% expected
state aid increase, creating financial shortfalls. Federal Title I funding seems stable, but
possible cuts to Title II and IV could pose challenges. Grant opportunities are pursued but
competitive, with some delays.

Minimum wage increases tied to inflation, without corresponding state aid growth, will
increase long-term budget pressures.



Vice President Ochodnicky praised the leadership's efforts to manage these complex
financial challenges proactively and responsibly.

e The Board will be asked to authorize the Owosso Public School’s Choir Department to
dispose of or donate the unusable uniforms. Moved by Quick, supported by Easlick, to
move the Declaration of Obsolete Material from Future Action to For Action and approve
the Declaration of Obsolete Material. Motion carried unanimously.

o The Board will be asked to approve the ILC Handbook. Moved by Mowen, supported by
Easlick, to move to For Action at the June 25, 2025, Regular Board Meeting. Motion

carried unanimously.

For Information

Superintendent Brooks announced the following personnel changes:

Accepted Positions

Haley Clark has accepted the Sub-Paraprofessional position at Bryant.
Kevin Hall has accepted the Sub Food Service Worker position.

Roy Hall has accepted the Sub Food Service Worker position.

Amy Flum-Street has accepted the Sub Monitor position at Emerson.
Paul Hrncharik IV has accepted the Sub Monitor position at Central.

Kimberly Taylor has accepted the Accounts Payable/District Office Specialist position at Central
Office.

Ashley Lang has accepted the Paraprofessional position at Bryant.

Resignations

EmmalLee Livingston, Paraprofessional at Bryant, has resigned effective April 25, 2025.
Lauren Lake, Accounts Payable/District Office Specialist, has resigned effective May 9, 2025.
Danielle Fuller, Teacher at Bryant, has resigned effective May 6, 2025.

Penny Wheeler-McNinch, Food Service Worker, has resigned effective June 4, 2025.

Retirements



Lance Little, Teacher/IB Coordinator at Owosso Middle School, has submitted his letter of intent
to retire effective June 30, 2025, after 32 years of service.

Heather Ketchum, Teacher at Owosso Middle School, has submitted her letter of intent to retire
at the conclusion of the 2024-2025 school year after 25 years of service.

Angela Wertz, Teacher at Emerson Elementary, has submitted her letter of intent to retire
effective June 5, 2025, after 29 years of service.

Matthew Friend, Teacher at Owosso Middle School, has submitted his letter of intent to retire
effective June 5, 2025, after 13 years of service.

Connie Tew, Paraprofessional at Owosso Middle School, submitted her letter of intent to retire
effective February 10, 2025, after 11 years of service.

Irene Podolan, Food Service Worker, submitted her letter of intent to retire effective May 2,
2025, after 10 years of service.

Public Participation

President Webster stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
None

Board Comments

Trustee Pappas expressed his gratitude and pride in how his renewed service to the community
has begun. He highlighted the reestablishment of strong communication and connection with the
public as a particularly encouraging development. Despite the recent bond issue and water-
related challenges, which he acknowledged have created untimely stress, he commended the
district’s efforts in staying aligned with the community and addressing these issues
constructively.

Looking ahead, Trustee Pappas recognized the importance of maintaining the current level of
dedication and diligence. He expressed confidence that over the next four years—during his
tenure on the board—such commitment will help propel the district forward.



Treasurer Quick Treasurer Quick took a moment to congratulate the retirees, as well as the
Teacher and Staff Members of the Year, acknowledging their dedication and impact. She
remarked, "We do incredible things here."

She also recognized the importance of curriculum updates and the collective effort it takes from
everyone in the room to ensure success. One of the things she takes the most pride in is the spirit
of collaboration within the district and with external partners. She gave special recognition to the
support from outside agencies, including the courts, noting that their contributions benefit not
only her work but, most importantly, the students.

Secretary Henne began by echoing Trustee Pappas’ earlier remarks, acknowledging the
challenges involved in the decisions the board faces. Reflecting on the recent city water issues,
he noted that the situation serves as a cautionary example of what can happen when critical
infrastructure is neglected over time. While he clarified that the district isn't currently in the same
dire circumstances, he stated that continued inaction could lead to obsolescence and far greater
challenges down the road.

He reiterated the importance of the board's proactive approach, aimed at future-proofing the
district through responsible planning and investment. Secretary Henne welcomed any questions
about the district’s direction and stressed that the board is committed to moving forward with
vision and accountability.

He also offered congratulations to the baseball and softball teams for securing district titles and
extended his appreciation to all retirees. In a lighthearted moment, he addressed Mr. Little—
possibly a former science teacher—offering congratulations and a thank-you “for passing me, if
you did.”

Trustee Mowen referenced earlier discussions about the district’s upcoming election proposal
and related comments from recent city council meetings. He noted that some frustrations were
directed at previous city leadership for delaying critical decisions, which has led to significant
challenges today. In contrast, he commended the current school board for stepping up, taking
responsibility, and addressing essential maintenance needs—not to expand, but to preserve and
protect existing assets. He applauded the board’s commitment to proactive leadership.

Trustee Mowen also gave special recognition to Mr. DeLong, the district’s Transportation
Director. He emphasized the importance of student transportation and shared a light-hearted
personal story to illustrate the challenges bus drivers face daily. He praised the department’s
commitment to student safety and reliability across all school-related travel.

He commended the recent decision to purchase off-lease buses, expressing confidence in the
transportation team’s expertise and judgment. He closed by congratulating Mr. DeLong and his
entire staff for their dedication and hard work in keeping the district moving safely and
efficiently.

Trustee Easlick extended congratulations to the retirees—Heather, Lance, Matt, and Irene—
wishing them a joyful and fulfilling retirement filled with fun and new adventures. He also



congratulated the Teacher and Support Staff Members of the Year, Lance Little and Kim Klapko
for their outstanding contributions.

He took a moment to thank Paige for consistently keeping the board informed about events and
updates at the high school.

Trustee Easlick concluded with a personal note of appreciation for the warm congratulations he
received on his daughter’s graduation—celebrating the milestone with humor, saying, “That’s
one more out of the house!”

Vice President Ochodnicky began by congratulating Mr. Little on his retirement, sharing a light-
hearted moment as she discovered she’s just ten days older than him—though she has no
immediate plans to retire. She highlighted the importance of succession planning and praised Mr.
Little for his thoughtful preparation and over 30 years of dedicated service, calling it a
tremendous accomplishment.

She extended congratulations to all retirees, as well as to the Teacher and Support Staff Member
of the Year. Vice President Ochodnicky also gave a thank-you to everyone involved in making
this year’s indoor graduation a success. While acknowledging that the decision to hold it indoors
is never easy, she felt the event was beautifully executed, ran smoothly, and was a proud,
memorable moment—especially watching Charlie walk across the stage.

President Webster started by congratulating all the retirees, sharing a personal note that her
children had Mr. Little as a teacher. Reflecting on how quickly time passes, she remarked that
her oldest has now been out of high school for 12 years—a realization that made her feel a bit
nostalgic. She extended thanks to all the retirees for their years of dedication and gave special
recognition to Kim Klapko and Mr. Little for their well-deserved awards.

She expressed her regret at not being able to attend Lincoln High School’s graduation, as she had
previously committed to chaperoning a third-grade trip to Mackinac Island with a student who
now lives in her home. Though disappointed to miss the ceremony—Ilikely the first she’s ever
missed—she reaffirmed her love for Lincoln’s graduation traditions and praised this year’s
ceremony for being beautiful and deeply meaningful.

President Webster also highlighted a touching compliment from a grandparent who had attended
multiple graduations across the region. The grandparent was especially impressed by the dignity
and quality of Owosso High School’s ceremony, noting it stood out even when compared to
graduations from districts considered more "prestigious." President Webster shared this as a
powerful affirmation of the district's commitment to excellence and meaningful celebration.

Lastly, she congratulated Trustee Easlick on his achievement in completing school board training
and becoming a certified board member. She commended his dedication to ongoing learning and
leadership, noting the importance of board members continuing their education to better serve
the district.

Meeting Updates:




e June 11: Board of Education Committee of the Whole Meeting, 5:30PM, Washington
Campus Conference Room 112

e June 25: Board of Education Regular Meeting, 5:30PM, Washington Campus
Gymnasium

Important Upcoming Dates:

May 29: LHS Graduation, 6:00PM, PAC

May 31: 8th Grade Awards Ceremony, 6:00PM, PAC

May 31: 8th Grade Spring Fling Dance, 7:00PM, OHS Gymnasium

June 4: 5th Grade Graduations, Central 5:30PM, Bryant 6:15PM, Emerson 7:00PM, PAC
June 5: Kindergarten Celebrations, Bryant 9:00AM, Emerson 9:15AM, Central 10:00AM,
Gymnasiums

June 5: Half Day for All Students: Last Day of School

Closed Session

Moved by Quick, supported by Mowen, to move into closed session at 7:06 p.m. to address
matters protected by attorney-client privilege. President Webster conducted a roll call vote:
Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick, and Webster Nays: None. Motion
carried unanimously.

Moved by Quick, supported by Ochodnicky, to move back into open session at 7:33 p.m. for the

purpose of adjournment. President Webster conducted a roll call vote: Ayes: Easlick, Henne,
Mowen, Ochodnicky, Pappas, Quick, and Webster Nays: None. Motion carried unanimously.

Adjournment

Moved by Mowen, supported by Easlick, to adjourn at 7:33 p.m. Motion carried unanimously.
Minutes recorded by Stephanie Goetzinger.

Respectfully submitted,

NS

Nick Henne! Secretary







