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Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held on February 5, 2026, at 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, Rodrick Caldwell, Rhonda Strickland, and Superintendent: Kelly Cobb

ABSENT
Eric Payne

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL OF MINUTES OF DECEMBER 11, 2025, AND JANUARY 28, 2026 
The minutes of the December 11, 2025, and January 28, 2026, meetings were approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR NOVEMBER 2025 AND DECEMBER 2025
The November 2025 and December 2025 financial statements and cash/bank reconciliation reports were provided.

RECOGNITION OF ELEMENTARY AND SECONDARY TEACHER OF THE YEAR
Mrs. Cobb recognized Allison Knight, a teacher at New Brockton Elementary, for being named Elementary Teacher of the Year.  Mrs. Cobb recognized Courtney Davidson, a teacher at Zion Chapel High School, for being named Secondary Teacher of the Year.  Board members congratulated both teachers on this accomplishment and wished them well at the next level of competition.

DISCUSSION OF SEXUAL HARASSMENT POLICY
Mrs. Cobb discussed revisions to the Sexual Harassment Policy.

APPROVAL OF LOW BID OF THE DISTRICT OPERATION CENTER
Mrs. Cobb recommended that the board approve the low bid of the District Operation Center to Beasley Construction Services in the amount of $ 5,984,000.00.  A bid tabulation sheet was provided to the board members.  Mr. Caldwell made a motion to approve the low bid as presented.  A second was made by Mr. Bailey, and the motion was passed unanimously.

PERMISSION TO BID ON BASEBALL/SOFTBALL FACILITY AT KINSTON SCHOOL
Mrs. Cobb requested permission to bid on the Baseball/Softball Facility at Kinston.  Mr. Bailey made a motion to approve the request.  A second was made by Mrs. Strickland, and it passed unanimously.

SCHOOL BOARD APPRECIATION
Mrs. Cobb thanked Board members for their hard work and dedication to Coffee County Schools.  They were presented with a certificate and a Coffee County Schools rain jacket.

REQUEST TO APPEAR BEFORE THE BOARD
Kaci Smith, the parent of a New Brockton High School student, addressed the Board in an open session.


EXECUTIVE SESSION
Mrs. Howell certified that an executive session was necessary to discuss pending litigation. Mr. Caldwell made a motion to enter into executive session, with a second by Mrs. Eddins.  By unanimous, individual voice vote, the Board entered executive session, expected to last 5 minutes.  Executive session began at 6:01 p.m. and concluded at 6:10 p.m.  The Board reconvened at that time with Mr. McWaters, stating that no action and no vote were taken during the executive session.

PERSONNEL
Mrs. Cobb recommended that the following personnel action be approved as presented in writing:

CERTIFICATED PERSONNEL 
The following employment is recommended to be approved:
      1.  Britton Chanler Coppage – Teacher at New Brockton Middle School

The following leave is recommended to be approved:
      1.  Claire Nelson – Teacher at New Brockton Elementary School.  Mrs. Nelson is requesting Paid Paternal    Leave beginning March 18, 2026, through May 20, 2026, tentatively.

Mrs. Eddins made a motion to approve the personnel as presented.  A second was made by Mr. Caldwell, and it passed unanimously. 

ACKNOWLEDGEMENTS
Mr. McWaters thanked New Brockton High School for hosting the luncheon and for the stool gift.  

SUPERINTENDENT’S COMMENTS
Mrs. Cobb stated that all five schools were doing well and were planning to finish strong.

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held on March 5, 2026, at 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



