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Purpose

To serve as a representative, community -based advisory body
that guides the development of the District’s facility plan and
the future of Midland Public Schools, assisting the Board of
Education in its final decision -making so that those decisions
lead to meaningful, future-ready learning experiences for every
student.

Blueprint for Tomorrow Steering Team
A 29 Community Members [parents, staff, community members]
A 150 Unique Groups represented from the community

A 7 Sessions; 15 hours of in-person time
A Discussion and study included:

1. Educational future aspirations for students
2. School finance and funding mechanisms
3. Facility and Educational Assessments

4. Facility-focused ballot proposals

A Perspectives varied greatly in the group, as many different
geographies, community roles, and connections to the district
were represented.

A Robust community input was gathered to inform team
discussion
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Overall District Facility Assessment

TOTAL FACILITY ASSESSMENT NEED IN NEXT 10 YEARS

$600,000,000

$549,432,151

$500,000,000

The Civil/Site review is being completed by the
project team. The winter weather of 2025-2026
$400,000,000 delayed the completion of that assessment. The

YEAR OF RECOMMENDED IMPROVEMENT

Operating Fund

Funds are Legally Separate

Key Take Aways

Facilities assessment findings to support long-term capital planning

Viidiand Pub > fi es are well maintained. Most identif|
eflect normal lifecycle replacement of building systems rather thar

assessment identifies approximately $549M in potential capital ren
s across 17 facilities over a 10-year planning horizon

“Every school district needs the facilities staff MPS planning-level estimates used (o help prioritize future investment
has; | wish more were like them.”
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Community Shift & Evolving Needs

A The Changing Community: Transitioning from historical
automatic support; younger families have new expectations
and financial realities.

A Central to Vitality: Schools are the key to economic health and
to attracting/retaining families and businesses.

Opportunities & Strategic Investments

A Enhancing Student Experience: Strong alignment on Career &
Technical Education (CTE), real-world learning, and practical
local preparation.

A Forward-Thinking Solutions: Expectations for innovative,

creative approaches that go beyond "fix what's broken" and
reimagine learning.

Risks & Call to Action

A Facilities as an Enabler: Facilities must be seen as a means to
enable student experience and community outcomes, not just
infrastructure.
Operational effectiveness: Concerns about staffing, transportation,
and building utilization require integrated, operational solutions.
Risk of Inaction: Maintaining the status quo is not sustainable;
doing nothing leads to decline, inequities, and reduced
competitiveness.




Community Engagement "Value" Ranking
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Replacement  Utilization Technology Imrpovements Improvments Fixtures Site Drop-Off
Improvements Improvements
Number of Times Item Ranked in Indicated Place
Value 1 2 3 4 5 6 I 8 9 10
Infrastructure Replacement 1 1 1
Elementary Utilization 2 2 2
CTE 2 3 2
Instructional Technology 2 2 2 1 2
Athletics Imrpovements 1 2 1 1 1
Art/Music Improvments 1 2 2 1
Furniture and Fixtures 1 2 2
Buses 1 2 2 2 2
Play Ground / Site Improveme 1 1 1 2 1 2

Parking / Drop-Off Improveme 1 2 _ 2 2




Factors Guiding Our Decisions: Finding the Right Balance

Community

Guiding Short Term Polling Programming
Values vs Long Needs

Term Funding

Strategies -
Building J Community
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Strategic Future of Boosters

School of Plan Education
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Fiscal
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EXPLORING A ROADMAP:

PHASE 4

PHASE 2

How might we best steward
and phase community

Y e resources while taking care o
facilities needs?




