
 
Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Reading Streetn ARIn and EssentaPs

Critical Initiative

   ImpPement high quaPity Tier I instructinn Open Ciurt Readingn Siund waPP Pessin impPemementatin (K-2) and NAE  
Lessins and strategic teaching (4-6) 
Science if Reading  ractces
LTRS

Key Measures
• aimsWeb+n ACA  Summatve Assessment

Intended Outcome(s)
• Imprive aimsWeb+ and ACA  Reading Scires by 5% in 2021

Objective
Impriving aimsWeb+ Reading Scires by 5% in 2022 by increasing rigir if reading instructin and research-based interventins fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• ARI Lessinsn Ladders ti Successn suppPementaP 

materiaPsn and  eer Tutirs

Critical Initiative

   ImpPement high quaPity Tier II instructinn Striden ARI Lessinsn Ladders ti Successn and  eer Tutirs

Key Measures
• aimsWeb+n ACA  Summatve Assessment

Intended Outcome(s)
• Imprive aimsWeb+ and ACA  Reading Scires by 5% in 2021

Objective
Impriving aimsWeb+ Reading Scires by 5% in 2022 by increasing rigir if reading instructin and research-based interventins fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• SONDAY prigramn Characteristcs if DysPexia 

Interventinsn techniPigyn  ST/MTSS

Critical Initiative

   ImpPement high quaPity Tier III instructinn SONDAY interventin fir students with characteristcs if dysPexia and bePiw 
grade PeveP in readingn techniPigy. 

Key Measures
• aimsWeb+n ACA  Summatve Assessment

Intended Outcome(s)
• Reduce at identied number if risk students ti 5% ir bePiw

Objective
Impriving aimsWeb+ Reading Scires by 5% in 2022 by increasing rigir if reading instructin and research-based interventins fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• TitPe I and state textbiiks fundsn  D MateriaPs

Critical Initiative

   Cinduct high quaPity prifessiinaP devePipment fir aPP teachers

Key Measures
•  rifessiinaP Learning  Pans fir staf cataPig Read

Intended Outcome(s)
• Imprive staf cimpetency with researched based Reading 

prigrams

Objective
Impriving aimsWeb+ Reading Scires by 5% in 2022 by increasing rigir if reading instructin and research-based interventins fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Fister Reading priiciency thriugh inPine resiurces such as SchiiPigyn Savvas ReaPizen MyOn Ebiik Libraryn AccePerated
Readern Biiksn ALaKids (Kinder)n LETRSn and Stride Academy 

Key Measures
• MTSS/ ST Data

Intended Outcome(s)
• Increase student Reading priiciency thriugh techniPigy 

resiurces

Objective
Impriving aimsWeb+ Reading Scires by 5% in 2022 by increasing rigir if reading instructin and research-based interventins fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Envisiinn NY Engagen SuppPementary materiaPs ti 

reinfirce standards

Critical Initiative

   Imprived standards based teachingn Pearningn and grading fir grades 3-6

Key Measures
• ALCOS Standards recirded in  iwer SchiiP

Intended Outcome(s)
• Imprive standards priiciency ti 70% ir beter by May 2022

Objective
Imprive aimsWeb Math scires by 5% in 2022 by increasing the rigir if mathematcs instructin and research based strategies fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Envisiinn Ciren Reteachn and Enrichment resiurces 

SuppPementaP resiurces

Critical Initiative

   ImpPement high quaPity Tier I and Tier II Instructinn standards based Tier 2 smaPP griupsn peer tutiringn ci-teaching and 
ci-pPanningn AimsWeb +n Interactve Biardsn Stride Academyn and SchiiPigy

Key Measures
• aimsWeb+n ACA  Summatve Assessment

Intended Outcome(s)
• Imprive aimsWeb and ACA  Summatve Math scires by 5% 

in 2021

Objective
Imprive aimsWeb Math scires by 5% in 2022 by increasing the rigir if mathematcs instructin and research based strategies fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Teachers wiPP partcipate in vertcaP and cimmin pPanning weekPy. Funding has been aPPicated fir substtute teachers.

Key Measures

Intended Outcome(s)

Objective
Imprive aimsWeb Math scires by 5% in 2022 by increasing the rigir if mathematcs instructin and research based strategies fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Data meetngs wiPP partcipate in data meetngs minthPy ir as needed. 

Key Measures

Intended Outcome(s)

Objective
Imprive aimsWeb Math scires by 5% in 2022 by increasing the rigir if mathematcs instructin and research based strategies fir aPP 
students.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: $300.00 

Source of Funding: PTO 

Other

Critical Initiative

   Administratirs wiPP privide prifessiinaP DevePipment ippirtunites fir teachers thriugh in-Pine and in-site training ti 
meet the appripriate digitaP Piteracy and cimputer science standards. 

Key Measures
• Observatins/ WaPkthriughs

Intended Outcome(s)
• Teachers wiPP be kniwPedgeabPe if the new techniPigy and 

utPize it in a daiPy basis

Objective
Teachers wiPP be equipped ti meet the appripriate DigitaP Literacy and Cimputer Science Standards and acquire and update techniPigy. 

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Administratir wiPP ensure that aPP stakehiPders are privided with techniPigy needed ti meet the needs if 21st century 
Pearners. 

Key Measures
• Observatins/ WaPkthriughs

Intended Outcome(s)
• There wiPP be 100% student engagement during instructin.

Objective
Teachers wiPP be equipped ti meet the appripriate DigitaP Literacy and Cimputer Science Standards and acquire and update techniPigy. 

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   SchiiP based prigramsn CHAM S behaviir management systemn  ATH CurricuPumn SOAR Academyn siciaP emitinaP 
Pessinsn   eer HePpersn Triy ResiPiency

Key Measures
•  iwer SchiiP DiscipPine Incident Data

Intended Outcome(s)
• Reduce discipPine incidents by 5% in 2021

Objective
 rividing a heaPthy and safe Pearning envirinment wiPP imprive student achievement thriugh the use if MTSS strategies.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: $4000.00 

Source of Funding: Grants and local fundraising 

Other

Critical Initiative

   Cimmunity based prigramsn East CentraP MentaP HeaPth SchiiP Based Therapyn Triy ResiPience  rijectn ChiPd Advicacy 
Center & ECMH

Key Measures
•  iwer SchiiP DiscipPine Incident Data

Intended Outcome(s)
• Imprive aimsWeb Math scires by 5% in 2021

Objective
 rividing a heaPthy and safe Pearning envirinment wiPP imprive student achievement thriugh the use if MTSS strategies.

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Mission Data Driven instructinn Efectve  Panningn State if the art teaching

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   SeamPess cimmunicatin thriugh Gishen EPementary SchiiP Facebiik and Website. WeekPy newsPeters and hime ti 
schiiP fiPders utPized in each grade-PeveP. 

Key Measures
•  arentaP InviPvement Surveys

Intended Outcome(s)
• Increase parentaP cimmunicatin ti weekPy schiiPwide and 

cPassriim avenues

Objective
Imprive parentaP and stakehiPder inviPvement thriugh digitaP cimmunicatin and in campus actvites. 

Vision Empiwer students success and student achievement thriugh research-based strategies. We bePieve 
every student has the abiPity ti Pearn if teachers privide engagingn student-centered Pessins. 
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