
Board of Education Update 07/20/2026



1.Consensus on possible ballot proposal:

2.What is the millage rate? 
3.For a sinking fund, what is the duration of the sinking 

fund?
4.Consensus on proposed 1-4 year sinking fund plan.
5.Ballot language considerations to be included:

Reaching Board Consensus

• 1.5-1.75 Mill Sinking Fund in November 2026
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Blueprint for Tomorrow Recommendation to 
the Board of Education

The Steering Team was established to review objective facility and educational data, evaluate potential capital investment strategies, 
consider community input, and develop recommendations that support the District's long-term vision. 

The Steering Team has met regularly throughout the planning process and has carefully considered the condition of District facilities, 
educational opportunities for students, financial impacts to taxpayers, and the sustainability of future investments. 

The Steering Team recognizes the importance of establishing a phased Facilities Roadmap that balances immediate needs with long-term 
planning objectives.

Therefore, the Steering Team recommends the Board of Education consider the following “first stop” on the District’s facilities roadmap 
and be presented to voters in November 2026: 

• Recommended Funding Approach: _______________________________

• Recommended Millage Rate: _______________________________

• Recommended Capital Investment Amount: _________________________

The Steering Team acknowledges that additional facility improvements and investments may be necessary beyond the November 2026 
proposal and recommends that the Board continue evaluating the Facilities Roadmap alongside the Midland Public Schools community. 
The Steering Team recognizes that any next step shall continue to support the District’s Strategic Plan, Facilities Assessment, and 
Educational Programmatic needs. 

• Recommended Funding Approach: _______________________________

SINKING FUND
1.5 – 1.75 MILLS

$4.6M – $5.4M / YR

BOND TARGETED FOR 2028



Community 
Engagement 
Session 4

What We Heard: Reach People Where They Are
Community members emphasized that communication must meet people 
in the places they already engage — both physically and digitally.

Communication Approach
• Use short, easy-to-consume messaging that quickly explains the key 

point.
• Provide additional detail for those who want to learn more.
• Create simple, mobile-friendly landing pages that make it easy to find 

information and navigate the process.

Increase transparency and build trust
• Clearly explain why projects are needed and what happens if work is 

delayed.
• Provide regular updates on completed work, upcoming projects, costs, 

and timelines.
• Share examples of how community feedback is being incorporated into 

decisions.

Examples of where to reach people
• Downtown Midland events
• Retiree gatherings and senior groups
• Community organization newsletters



Planning a Sinking Fund: Infrastructure Priorities
General
• Buzzer Entry
• Cameras not covered by 

31AA funds
• Auditorium Roof

Midland High
• Roof
• Asbestos flooring
• Office area HVAC
• Main Gym HVAC
• Back Drive from front to 

back
• Domestic Water Heaters
• Sanitary Piping/Drainage
• 12 Vertical Unit Vents

Dow High
• Roof
• Asbestos Abatement
• Corridor HVAC
• Pool Items
• Masonry Tuckpointing
• Chillers
• Back Drive/Parking Lot
• Softball and JV field 

drainage
• Misc. Sanitary

Jefferson
• Roof
• Asbestos Flooring
• Tennis Courts
• HVAC Equipment 

Replacement

Jefferson (cont.)
• Kitchen Elevator Lift
• Track Replacement
• Tech Server Rooms to Generator
• Cameras
• Staff toilets
Northeast
• Roof
• Coal Room/Storage Area
• Generator
• Locker room floor
• Floor tile upstairs
• Building Tuck Pointing
• Windows
• Sanitary Piping
• HVAC Equipment Replacement
Carpenter
• Steam Boiler
• 2 original AHU’s
• Pneumatic Controls
• Exterior Sanitary Piping
• Storm Drainage
• Steam Piping
• Cameras

Adams
• Roof
• Collapsed drain beneath 

classroom
• Parking/Site Drainage
• Carpeting Replacement

Central Park
• Roof over gym and cafeteria
• Additional Fencing

Chestnut Hill
• Roof
• Site Drainage
• Chimney Removal
• Old Air Handling Unit
• Corridor Cabinet Unit Heaters

Plymouth
• Site Drainage
• Playground Pea Stone -> Mulch
• Asphalt in the back
• Potential boilers (installed in 

2010)
• Sanitary Drainage
• Cooling only RTU
• Office Heating Control

Siebert
• Tunnel water issues
• Corridor Cabinet Unit Heaters

Woodcrest
• Playground Pea Stone -> Mulch
• 5 AHU’s 
• Gym Humidity
• Parking
• Soccer field drainage
• Chiller

Administration
• Bathrooms
• Badge Readers

Maintenance/Transportation
• Small Roof Area

Adams Roof 
Adams Site Drainage
Auditorium Roof
Chestnut Hill and Plymouth Site Drainage
Chestnut Hill Roof
Dow High Asbestos 
Dow High Back Lot + Midland High Drive
Dow High Roof
Dow High Tuck Pointing
Jefferson Roof
Midland High HVAC Units (Age)
Midland High Roof
Midland High Woodshop HVAC
Northeast HVAC (Age)
Northeast Roof
Pea Stone -> Mulch at Woodcrest and Plymouth
Woodcrest Chiller (Age)
Woodcrest Parking



Planning a 1.5 Mill Sinking Fund:
Dow High Roof Northeast Middle School 

Roof
Chestnut Hill Roof



Planning a 1.5 Mill Sinking Fund:
Plymouth Site Drainage Chestnut Hill Site Drainage



Planning a 1.5 Mill Sinking Fund:
2027 2029 20312028 2030

Year 2 Year 3 Year 4Year 1

Buzzer Entry Across 
Buildings + Admin

Chestnut Hill Roof 
Repair

Woodcrest Pea Stone 
to Mulch

Camera Budget

2 Buses

Chestnut Hill Site 
Drainage

Plymouth Site 
Drainage

Plymouth Pea Stone 
to Mulch

2 Buses

Northeast Roof 
Repair

2 Buses

Dow High 
Tuckpointing

2 Buses

IT Infrastructure

Dow High Roof 
Repair 1

Dow High Roof 
Repair 2

Dow High Roof 
Repair 3

Auditorium Roof Repair

Woodcrest 
Parking Lot

Central Park Roof 
Repair

Adams Roof Repair

Dow High Abatement 
Budget

IT Infrastructure IT Infrastructure IT Infrastructure

Spend

Expense 
Ratio

$4,024,220 $5,261,541 $4,961,400 $4,880,064

86% 111% 102% 99%

Adams Site 
Drainage



 

Planning Timeline:

June 07
Community 
Survey 
Closed

June 16
MPS Staff 
Engagement 
Session

MAY 7
Community 
Engagement 5
Community 
Engagement 6

June 23
Session 8
Final Road Map

July 15
Community 
Engagement 4

June 15
Board Meeting

August 11
Resolution for 
Election and Ballot 
Language sent to 
County

June 29
Board Meeting
Steering Committee 
Recommendation to 
the Board

July 20
Board Meeting
Board Finalize 
Scope

August 5
Board Meeting
Approve Ballot 
Language

June 12
Phone Polling 
Finished

Community Survey Analysis

Polling Analysis



Sinking Fund Legal Lingo



1.Consensus on possible ballot proposal:

2.What is the millage rate? 
3.For a sinking fund, what is the duration of the sinking fund?
4.Consensus on proposed 1-4 year sinking fund plan.
5.Ballot language considerations to be included:

Reaching Board Consensus

• 1.5-1.75 Mill Sinking Fund in November 2026



1.Consensus on possible ballot proposal:

2.What is the millage rate? 
3.For a sinking fund, what is the duration of the sinking fund?
4.Consensus on proposed 1-4 year sinking fund plan.
5.Ballot language considerations to be included:

Reaching Board Consensus

• 1.5-1.75 Mill Sinking Fund in November 2026

• Purchase of real estate for sites
• The construction or repair of, school buildings
• School security improvements
• The acquisition or upgrading of technology
• The acquisition of student transportation vehicles
• The acquisition of parts, supplies, and equipment used for the maintenance of student 

transportation vehicles 
• The acquisition of trucks and vans registered under Michigan vehicle code and used to carry 

parts, equipment and personnel for or in the maintenance of school buildings, or for the 
acquisition of parts, supplies, and equipment used to maintain those trucks and vans.



Q&A
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