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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

BOARD OF EDUCATION

CSBA Professional Governance Standards

Adopted by the Santa Maria Joint Union High School District April 11, 2001

THE BOARD

School districts and county offices of education are governed by boards, not by individual trustees.
While understanding their separate roles, the board and superintendent work together as a
“‘governance team.” This team assumes collective responsibility for building unity and creating a
positive organizational culture in order to govern effectively.

To operate effectively, the board must have a unity of purpose and:

o Keep the district focused on learning and achievement for all students.
Communicate a common vision.

Operate openly, with trust and integrity.

Govern in a dignified and professional manner, treating everyone with civility and
respect.

Govern within board-adopted policies and procedures.

Take collective responsibility for the board’s performance.

Periodically evaluate its own effectiveness.

Ensure opportunities for the diverse range of views in the community to inform
board deliberations.

THE INDIVIDUAL TRUSTEE

In California’s public education system, a trustee is a person elected or appointed to serve on a
school district or county board of education. Individual trustees bring unique skills, values and
beliefs to their board. In order to govern effectively, individual trustees must work with each other
and the superintendent to ensure that a high quality education is provided to each student.

To be effective, an individual trustee:

o Keeps learning and achievement for all students as the primary focus.

e Values, supports and advocates for public education.

e Recognizes and respects differences of perspective and style on the board and among staff,
students, parents and the community.

e Acts with dignity, and understands the implications of demeanor and behavior.

o Keeps confidential matters confidential.

e Participates in professional development and commits the time and energy necessary to be
an informed and effective leader.

e Understands the distinctions between board and staff roles, and refrains from performing
management functions that are the responsibility of the superintendent and staff.

o Understands that authority rests with the board as a whole and not with individuals.



Board of Trustee Action Plans

Santa Maria Joint Union High School District

e Maximize Student Success
Develop and Maintain a Districtwide Accountability System
Enhance Student Support Services: Facilities, Technology,
Safe, Clean, Nurturing Environment; Expand Food Services
e Foster Partnerships
Manage Rapid District Growth
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RESPONSIBILITIES OF THE BOARD

The primary responsibilities of the board are to set a direction for the district, provide a structure
by establishing policies, ensure accountability and provide community leadership on behalf of the
district and public education. To fulfill these responsibilities, there are a number of specific jobs
that effective boards must carry out.

Effective boards:

Involve the community, parents, students and staff in developing a common vision for the
district focused on learning and achievement and responsive to the needs of all students.
Adopt, evaluate and update policies consistent with the law and the district’s vision and goals.
Maintain accountability for student learning by adopting the district curriculum and monitoring
student progress.

Hire and support the superintendent so that the vision, goals and policies of the district can
be implemented.

Conduct regular and timely evaluations of the superintendent based on the vision, goals and
performance of the district, and ensure that the superintendent holds district personnel
accountable.

Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly
monitor the fiscal health of the district.

Ensure that a safe and appropriate educational environment is provided to all students.
Establish a framework for the district’s collective bargaining process and adopt responsible
agreements.

Provide community leadership on educational issues and advocate on behalf of students and
public education at the local, state and federal levels.



SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
BOARD OF EDUCATION

Regular Meeting
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English: https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg
Spanish: https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg
Mixteco: https://www.youtube.com/channel/UCviEi9hvcQI96poDOPDISIA

5:15 p.m. Closed Session/6:30 p.m. General Session

The Santa Maria Joint Union High School District mission is,
“We prepare all learners to become productive citizens and college/career ready by
providing challenging learning experiences and establishing high expectations for achievement.”

This meeting is being conducted pursuant to Executive Order N-29-20 issued by California
Governor Gavin Newsom on March 17, 2020. Consistent with these orders the Board room
will not be open to the public for this meeting. Any or all Board members may attend the
meeting by phone or videoconference platform. Archives of meetings are available on the
District’s website at www.smjuhsd.k12.ca.us.

The District is committed to swiftly resolving any requests for reasonable modification or
accommodation for individuals with disabilities who wish to observe the meeting, please
contact Tammy Rhine at (805) 922-4573, extension 4202 by 5:00 p.m. on April 12, 2021.

If you would like to address the SMJUHSD Board of Education at the April 13, 2021 meet-
ing for either open or closed session items, see the options for participation below.

1. In writing: Submit your comment via email and list the agenda item page and number
or reference if you wish to leave a public comment, limited to 250 words or less, to the
Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on April 12, 2021. The email
address is SMJUHSD-Public-Comment@smjuhsd.org.

2. By phone: If you would like to make a comment by phone, please call 805-922-4573,
extension 4202 and state your name and phone number. Someone will return your phone
call to take your public comment over the phone. Request for addressing the Board by
phone must be received by 5:00 p.m. on April 12, 2021. Please note: The time limit to
address the Board may not exceed two minutes. The Board is not required to respond to
the Public Comment.

l. OPEN SESSION

A. Call to Order


mailto:SMJUHSD-Public-Comment@smjuhsd.org
https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg
https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg?view_as=subscriber
https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA
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ADJOURN TO CLOSED SESSION

Note: The Board will consider and may act upon any of the following items in closed
session. They will report any action taken publicly at the end of the closed session as
required by law.

A.

Certificated and Classified Personnel Actions — Government Code § 54957.
The Board will be asked to review and approve hiring, transfers, promotions,
evaluations, terminations, and resignations as reported by the Assistant Super-
intendent, Human Resources. Appendix A

Conference with Labor Negotiators — The Board will be provided a review of
negotiations with the Faculty Association (California Teachers Association) and
the California School Employees Association (CSEA).

Conference with Legal Counsel regarding Anticipated Litigation —
Significant Exposure to Litigation Pursuant to Government Code Section
54956.9(d)(2): four matters.

Potential Threat to Public Services or Facilities Pursuant to Government
Code §54957(a) — Consultation with District legal counsel

Public Employee Performance Evaluation — Government Code § 54957,
subd. (b)(1) Title: Superintendent

RECONVENE IN OPEN SESSION

A. Call to Order/Flag Salute
IV. ANNOUNCE CLOSED SESSION ACTIONS - Antonio Garcia, Superintendent
V. REPORTS
A. Student Reports — Janeyri Antonio/SMHS; Karlee Cullen/ERHS; Ashley
Fuerte/Delta; Carlos Rivas/PVHS
B. Superintendent’s Report
C. Board Member Reports
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VL. PRESENTATIONS
A. Bond Program and Facilities Update — Appendix |
Yolanda Ortiz, Asst. Supt. of Business; Gary Wuitschick, Director of Support Ser-
vices; Mary-Beth Gallas, Facilities Planner
VIl. ITEMS SCHEDULED FOR ACTION

A.

*kk

INSTRUCTION
1. Quarterly Report on Williams Uniform Complaints
Resource Person: John Davis, Asst. Superintendent of Curriculum

Pursuant to Education Code Section 35186, the governing board of a school
district must conduct a public hearing to report the quarterly report that was sub-
mitted in April 2021 on the Williams Uniform Complaints for the months of Jan-
March 2021. Each school site has reported that there have been no complaints
in the general subject areas of Textbooks and Instructional Materials, Teacher
Vacancy or Misassignments, Facilities Conditions or Valenzuela/ CAHSEE Inten-
sive Instruction and Services.

A PUBLIC HEARING IS REQUIRED.

1. Open Public Hearing
2. Take Public Comments
3. Close Public Hearing

IT IS RECOMMENDED THAT the Board of Education approve the Quarterly
Report as submitted.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
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2. Board Policies for First Reading — No Action Required — Appendix G
Resource Person: John Davis, Asst. Superintendent of Curriculum
The administration is presenting the proposed updates to the SMJUHSD Board

Policies listed in Appendix G. The policies/regulations will be on the next board
agenda for approval.

BP Description
BP/AR 6146 | Board Policy and Administrative Regulation 6146 have been
updated to include:
= A minor revision to clarify that immigrant students en-
rolled in the newcomer programs in grades 11-12 may
be eligible for an exemption form locally established
graduation requirements, regardless of whether they
transferred between schools after the completion of the
second year of high school.
= The temporary amendment to the District's graduation
requirements for certain students during the 2020-21
school year due to the COVID-19 pandemic.

BUSINESS

1.  Approve Bid: New Trucks (9 Total) Project #21-369

Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services
The administration opened bids on March 24, 2021 for the NEW TRUCKS (9

Total), PROJECT #21-369. The bid recap and administrative recommendation
follows:

BIDDER BASE BID
Paradise Motors (1) $ 349,673.99
Paradise Motors (2) No Bid Form Provided
Home Motors Chevrolet $ 368,083.06
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The bid included a group purchase of the following vehicles for Maintenance and
Operations use:

e Five (5) % Ton or 1 Ton Regular Cab Truck with Utility Bed with 6 Liter or
Above Gasoline Engine.

e One(1)% Tonor1 Ton Crew Cab (Four Full Doors) Truck with Utility Bed
with 6 Liter or Above Gasoline Engine.

e Three (3) Class 1 Light Duty Extended Cab Truck (Colorado, Canyon,
Ranger or Equivalent) With 2 Liter or Above Gasoline Engine.

After review of the three (3) bids received by administration, Paradise Motors (1)
was determined to be the apparent low bidder.

IT IS RECOMMENDED THAT the Board of Education approve the to the lowest
bidder, NEW TRUCKS (9 Total), PROJECT #21-369, for the bid amount of
$349,673.99 to be paid from the General Fund (Fund 01).

Moved Second Vote
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

2. SMHS and PVHS Summer Roofing Projects (Project #21-367)
Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services
The administration opened bids on March 31, 2021 for the SMHS PVHS SUM-

MER ROOFING PROJECTS (PROJECT #21-367). The bid recap and adminis-
trative recommendation follows:

BIDDER BASE BID
Best Contracting Services Inc. $550,000.00
Brazos Urethane $472,440.00
Channel Islands Roofing Inc. $318,337.00
Craig Roofing Co. Inc. $298,046.00
Derrick’s Roofing Inc. $298,000.00 and $258,000.00
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After review of the five (5) companies’ bids received by administration, Derrick’s
Roofing Inc. was found to be nonresponsive because two completed bid forms
showing significantly different amounts were included in the same bid package.
Craig Roofing Co. Inc. was determined to be the apparent low bidder.

IT IS RECOMMENDED THAT the Board of Education approve the SMHS PVHS
SUMMER ROOFING PROJECTS (PROJECT #21-367) to the lowest bidder,
Craig Roofing Co. Inc., for the bid amount of $298,046.00 to be paid from the
Deferred Maintenance Fund (Fund 14).

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

*kk

3. Approve Bid: SMHS Building 240 HVAC & TRUSS Upgrade Project
(PROJECT #20-332)

Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services
The administration opened bids on April 1, 2021 for the SMHS BUILDING 240

HVAC & TRUSS UPGRADE PROJECT (PROJECT #20-332). The bid recap and
administrative recommendation follows:

BIDDER BASE BID
J. R. Barto Heating & Air $154,570.00
Smith Mechanical, Electrical & Plumbing $95,860.00

After review of the two (2) bids received by administration, Smith Mechanical,
Electrical & Plumbing was determined to be the apparent low bidder.

IT IS RECOMMENDED THAT the Board of Education approve the SMHS Build-
ing 240 HVAC & Truss Upgrade Project (PROJECT #20-332) to the lowest bid-
der, Smith Mechanical, Electrical & Plumbing, for the bid amount of $95,860.00
to be paid from Prop 39 funds.
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Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

*kk

4. Public Disclosure of Collective Bargaining Agreement with
Classified Unit — Appendix J

Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services

In accordance with AB 1200 reporting requirements, the District must make pub-
lic disclosure of any proposed collective bargaining agreements with their vari-
ous employee organizations as to the effects of the agreements on the District’s
financial status. The District has reached a tentative agreement with the Classi-
fied Bargaining Unit (California School Employees’ Association Chapter #455).
The agreement is for a one-time off-schedule payment of $1,000 to be included
in the April 30, 2021 payroll.

The total cost of the tentative agreement is projected to be $474,077 in 2020-21.
Of this amount, $429,254.17 is chargeable to the General Fund and $44,822.83
is chargeable to the Cafeteria Fund. Further documentation of the fiscal impacts
(as required by AB1200) is shown in Appendix J.

IT IS RECOMMENDED THAT the Board of Education approve the AB 1200
Public Disclosure of Collective Bargaining Agreement with the Classified Bar-
gaining Unit.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
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5. Public Disclosure of Collective Bargaining Agreement with Faculty
Association — Appendix J

Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services

In accordance with AB 1200 reporting requirements, the District must make pub-
lic disclosure of any proposed collective bargaining agreements with their vari-
ous employee organizations as to the effects of the agreements on the District’s
financial status. The Memorandum of Understanding (MOU) with the Santa Ma-
ria Joint Union High School District Faculty Association regarding compensation
settlement includes a one-time off-schedule payment of $1,000 to be included in
the May 28, 2021 payroll.

The total cost of the Memorandum of Understanding is projected to be $541,242
in 2020-21. Further documentation of the fiscal impacts (as required by AB1200)
is shown in Appendix J.

IT IS RECOMMENDED THAT the Board of Education approve the AB 1200
Public Disclosure of Collective Bargaining Agreement with the Faculty Associa-
tion.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

6. Public Disclosure of Approval of Compensation for Confidential,
Classified Management and Certificated Management — Appendix J

Resource Person: Yolanda Ortiz, Asst. Superintendent of Business Services

In accordance with AB 1200 reporting requirements, the District must make pub-
lic disclosure of any proposed collective bargaining agreements with their vari-
ous employee organizations as to the effects of the agreement on the District’s
financial status. Administration is proposing the same one-time off-schedule pay-
ment of $1,000 given to the Classified Bargaining Unit and the Faculty Associa-
tion for non-bargaining unit members which consist of confidential, classified
management and certificated management employees. The one-time payment
is to be included in the May 28, 2021 payroll.
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The total cost of the recommended increase is projected to be $47,386 in 2020-
21. Of this amount, $46,297.87 is chargeable to the General Fund and
$1,088.13 is chargeable to the Cafeteria Fund. Further documentation of the
fiscal impacts (as required by AB1200) is shown in Appendix J.

IT IS RECOMMENDED THAT the Board of Education approve the AB 1200
Public Disclosure of the Approval of a one-time payment with the Confidential,
Classified Management and Certificated Management.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

GENERAL

1.  Approval of Classified Bargaining Unit Tentative Agreement regard-
ing compensation settlement for the 2020-2021 school year —
Appendix D

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources; Joni
McDonald, Director of Human Resources

The District and the California School Employees Association (CSEA) have
reached a tentative agreement regarding compensation settlement for the 2020-
2021 school year.

The Tentative Agreement dated February 11, 2021 will take effect pending ap-
proval by both parties. (see Appendix D)

IT IS RECOMMENDED THAT the Board of Education approve the Agreement
with the Classified Bargaining Unit as presented.

Moved Second
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Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

*kk

2.  Approval of MOU between the Santa Maria Joint Union High School
District and the Santa Maria Joint Union High School District Faculty
Association CTA/NEA regarding compensation settlement for the
2020-2021 school year. — Appendix C

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources

The Memorandum of Understanding (MOU) dated March 23, 2021 will take ef-
fect pending approval by the Board of Education. (see Appendix C)

IT IS RECOMMENDED THAT the Board of Education approve the MOU with
the Faculty Association as presented.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

3. Resolution Increasing Compensation for Confidential Employees
and Management (including the certificated administrators, classi-
fied management, assistant superintendents, and the Superinten-
dent) for the 2020-2021 School Year Consistent With Compensation
Provided to Certificated and Classified Personnel — Appendix K —
Resolution Number 19-2020-2021

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources

Resolution Number 19-2020-2021 will take effect pending approval by the Board
of Education. (see Appendix K)
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IT IS RECOMMENDED THAT the Board of Education approve Resolution Num-
ber 19-2020-2021 as presented.

Moved Second
A Roll Call Vote is Required:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

*kk

4. Public Hearing on Initial Proposals for Successor Negotiations from
the District to the SMJUHSD Faculty Association

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources

At the March 9, 2021 meeting, the District presented their Initial Proposals for
Successor Negotiations to the SMJUHSD Faculty Association for public review
as required by Government Code 3547. A public hearing is required at this time
to provide an opportunity for members of the public to directly address the Board
on this topic.

A PUBLIC HEARING IS REQUIRED.

1. Open Public Hearing
2. Take Public Comments
3. Close Public Hearing

IT IS RECOMMENDED THAT the Board of Education adopt the District’s Initial
Proposal to the SMJUHSD Faculty Association as presented.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
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5. Approval of Tentative Agreement for Classified Bargaining Unit re-
garding Reclassification Recommendation — Appendix E

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources; Joni
McDonald, Director of Human Resources

The District and the California School Employees Association (CSEA) have
reached a tentative agreement regarding the 2019-20 reclassification recom-
mendation. The Tentative Agreement dated March 3, 2021 will take effect July
1, 2020 pending approval by both parties. (See Appendix E)

IT IS RECOMMENDED THAT the Board of Education approve the Tentative
Agreement with the Classified Bargaining Unit as presented for the reclassifica-
tion recommendation.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

6. Approval of MOU for Classified Bargaining Unit concerning the Dis-
trict’s response to the coronavirus (COVID-19) pandemic —
Appendix F

Resource Person: Kevin Platt, Asst. Superintendent of Human Resources; Joni
McDonald, Director of Human Resources

The District has reached agreement with the California School Employees As-
sociation (CSEA) concerning the District’s response to the coronavirus (COVID-
19) pandemic.

The Memorandum of Understanding (MOU) supersedes the previous COVID-19
MOU and shall remain in effect through June 30, 2021 without precedent and
does not constitute past practice or waive either party’s obligation to negotiate
matters within the scope of bargaining. (See Appendix F)

IT IS RECOMMENDED THAT the Board of Education approve the Agreement
with the Classified Bargaining Unit as presented.
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Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

VIII. CONSENT ITEMS

*kk

IT IS RECOMMENDED THAT the Board of Education approve the
following consent items as presented.

All items listed are considered to be routine and may be enacted by approval of
a single roll call vote. There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any
member of the board and acted upon separately.

Moved Second
Roll Call Vote:

Dr. Garvin
Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez

Approval of Minutes
Regular Board Meeting — March 9, 2021

Approval of Warrants for the Month of March 2021

Payroll $8,073,646.15
Warrants 5,526,733.59
Total $13,600,379.74

Facility Report - Appendix B
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Approval of Contracts

COMPANY/ DESCRIPTION OF AMOUNT/ RESOURCE
VENDOR SERVICES FUNDING PERSON
Qualtrics One year agreement for data | $36,000/ John Davis

collection tool to assist the Dis- | LCAP 5.2

trict in interpreting and analyzing

data in a transparent format.
Document License agreement for School | $1,770/ John Davis
Tracking Accountability Report Card and | LCAP 5.2
Services School Plan software for 2020-

2021 school year

Low-Performing Students Block Grant (LPSBG) Amendment — Appendix H

The Low-Performing Students Block Grant (LPSBG) provides funds for local ed-
ucation agencies serving students identified as low performing on state English
language arts or math assessments, who are not otherwise identified for supple-
mental grant funding under the LCFF or eligible for special education services.
The grant has been amended to include the purchase of student technology and
computers to assist in providing tutoring services.

Addendum to the Instructional Services Agreement for Concurrent Enrollment
Courses with Allan Hancock College

Concurrent Enroliment refers to college-credit bearing courses taught to high
school students by college-approved high school teachers. This addendum to
the agreement will extend the Concurrent Instructional Services Agreement be-
tween Allan Hancock Joint Community College District and the Santa Maria Joint
Union High School District from June 30, 2020 to June 30, 2022.

Authorization to Utilize California Multiple Award Schedule (CMAS) — Carrier
Corporation for the HVAC Equipment for the Length of the Contract through
March 19, 2022

Section 10299 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment whereby notwithstanding Section
20111 and 20112 of the PCC Code, “school districts may, without competitive
bidding, utilize contracts, master agreements, and multiple award schedules es-
tablished by the department [DGS] for the acquisition of information technology,
goods, and services.” Section 10299 further authorizes state and local agencies
to “contract with suppliers awarded the contracts without further competitive bid-
ding.” The district administration recommends that district-wide purchases of
HVAC equipment be made utilizing the provisions of the PCC that allows pur-
chasing from CMAS — Carrier Corporation, CMAS #4-20-51-0084A utilizing Sig-
ler Wholesale Distributors through March 19, 2022.
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Authorization to utilize Sourcewell for the Purchase of Vehicles, Cars, Vans,
SUVs and Light Trucks with Related Equipment, Accessories and Services for
the length of the Contract through January 17, 2022

Section 10299 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, whereby notwithstanding Section
20111 and 20112 of the PCC, “school districts may, without competitive bidding,
utilize contracts, master agreements, and multiple award schedules established
by the department [DGS] for the acquisition of information, technology, goods,
and services.” Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”
The district administration recommends that district-wide purchases of Vehicles,
Cars, Vans, SUVs, and Light Trucks with Related Equipment, Accessories, At-
tachments and Services be made utilizing the provisions of the PCC through 72
Hour LLC, dba National Auto Fleet Group, Contract #120716-NAF, term dates
January 17, 2017 through January 17, 2022.

Authorization to Utilize OMNIA Partners for District-wide Purchases of Utility,
Transportation and Golf Vehicles and Replaced Accessories, Equipment, Parts
and Services for the length of the Contract through December 31, 2026.

Section 10299 of the Public Contract Code provides an alternative for obtaining
supplies, furniture, and equipment, whereby notwithstanding Section 20111 and
20112 of the Public Contract Code, “school districts may, without competitive
bidding, utilize contracts, master agreements, multiple award schedules...estab-
lished by the department [DGS] for the acquisition of information technology,
goods, and services.” Section 10299 further authorizes state and local agencies
to “contract with suppliers awarded the contracts without further competitive bid-
ding.” The district administration recommends that district-wide purchases of
Utility, Transportation and Golf Vehicles and Replaced Accessories, Equipment,
Parts and Services be made utilizing the provisions of the Public Contract Code
that allow purchasing from OMNIA Partners Contract #EV2671-01 — Club Car
LLC through December 31, 2026.

Notice of Completion

The following project was substantially completed on March 18, 2021 and in or-
der to file the necessary Notice of Completion forms with the County of Santa
Barbara, the Acceptance of Substantial Completion needs to be formally ac-
cepted by the Board of Education.

1) PVHS -Track & Field Conduit Bore, Project #20-359 with Leo Tid-
well Excavating Corp. (Contractor)
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Authorization to Piggyback on San Joaquin County Office of Education for Shade
Structures District-wide for the Length of the Contract through June 27. 2021

Section 20118 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, commonly referred to as “piggy-
backing”, where notwithstanding Section 20111 and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board
has determined it to be in the best interest of the district may authorize the pur-
chase of such supplies, furniture, and equipment.

San Joaquin County Office of Education has awarded their purchases as needed
for shade structures to USA Shade & Fabric Structures, Inc. through June 27,
2021. The district recommends that the board find and determines that it is in
the best interest of the district to authorize shade structures purchases under the
same terms and conditions. With Board approval the district may “piggyback”
on their bid pursuant to the provisions of PCC 20118.

Authorization for Sale of Obsolete Equipment and Vehicles

Education Code §17545 and 17546 allows the district to dispose of personal
property belonging to the district that is unsatisfactory, no longer necessary (ob-
solete), or unsuitable for school use. The district administration is requesting
authorization to dispose of obsolete items in the list below in compliance with
government regulations. If an auction is warranted, the district will conduct an
auction via the internet by and through its representative RT Auctions. Notices
of items for sale at auction will be posted in no less than three public places
within the District, including the District’s website at
http://www.smjuhsd.k12.ca.us

Tag # é:ts:;ory Description Serial #

38341 | APPLIANCES | 3-DRAWER WARMER

21279 | APPLIANCES | 2-DRAWER WARMER 0606D0O6686

13762 | AV EQUIP DVD/VHS PLAYER 491-67265658

02127 | APPLIANCES | 2-DRAWER WARMER

26994 | COMPUTER Dell Optiplex 9020 8MYR9Y1

337 VEHICLE 1994 Dodge UTL #337 1B6HL26X1RW123430
09855 | APPLIANCES | BUNN COFFEE MAKER
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PO # Vendor Amount | Description/Funding
P0O21-01128 EHP Solutions $ 286,343.10 | Tatung 75 interactive display /
General Fund Cares Act ESSER
funding
P0O21-01143 Softchoice $83,126.94 | MS CAMSA Agreement 0365 /
Corporation General Fund IT
P0O21-01179 Dell Marketing LP $ 79,465.84 | OptiPlex 3090 Ultra Computers
PVHS Computer Lab / General
Fund Low Performing Student
Block Grant
PO21-01199 72 Hour LLC $172,965.31 | 2021 Dodge 2500 Big Horn 4x4
National Auto Fleet Crew Cab (3) / General Fund
Group LCAP 3.3
P0O21-01200 72 Hour LLC $210,015.33 | GMC Yukon XL vehicles (4) for
National Auto Fleet AG Depts. / General Fund LCAP
Group 3.2
P0O21-01209 Power Machinery $ 161,240.96 | Golf carts (9) / General Fund
Center Operations Dept.
PO21-01210 Coast Cart, Inc. $ 115,042.83 | GEM utility security carts (6) /
General Fund Operations Dept.
P0O21-01211 Tennant Sales & $ 81,471.68 | M20-D Diesel Cylindrical
Service Co. Sweeper Scrubber / General
Fund Operations Dept.
P0O21-01212 Pacwest Air Filter, $92,506.56 | Intellipure 468 Air Cleaner Sys-
LLC. tem / General Fund Cares Act
ESSER I
P0O21-01213 Dell Marketing LP $69,015.36 | OptiPlex 7780 All-In-One Com-
puters for SMHS Business Lab /
General Fund LCAP 4.3 & 3.3
P0O21-01215 County Clerk-Re- $ 78,340.32 | General Election Nov. 2020 /
corder-Assessor General Fund Admin. Dept.
P0O21-01222 Apple Compuiter, $ 73,741.07 | Macbook Pro Computers for
Inc. District PD / General Fund
Cares Act ESSER

N. Acceptance of Gifts

Delta High School

Donor Recipient Amount
United Way (masks) DHS Students $600.00
Total Delta High School $600.00
Santa Maria High School
Donor Recipient Amount
Martha Janzen FFA Floral Shop $100.00
Cecily G Kohler Close Up Club $100.00
Delbert C Petersen FFA General — In Memory of $300.00
Bill Adam Jr.
Total Santa Maria High School $500.00
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IX. REPORTS FROM EMPLOYEE ORGANIZATIONS

X. OPEN SESSION PUBLIC COMMENTS
If you would like to address the SMJUHSD Board of Education at the April 13, 2021
meeting for either open or closed session items, see the options for participation be-
low.
1. In writing: Submit your comment via email and list the agenda item page and num-
ber or reference if you wish to leave a public comment, limited to 250 words or less,
to the Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on April 12, 2021.
The email address is SMJUHSD-Public-Comment@smjuhsd.org.
2. By phone: If you would like to make a comment by phone, please call 805-922-
4573, extension 4202 and state your name and phone number. Someone will return
your phone call to take your public comment over the phone. Request for addressing
the Board by phone must be received by 5:00 p.m. on April 12, 2021. Please note:
The time limit to address the Board may not exceed two minutes. The Board is not
required to respond to the Public Comment.

Xl. FUTURE ITEMS FOR BOARD DISCUSSION

Xll. NEXT MEETING DATE
Unless otherwise announced, the next regular meeting of the Board of Education will
be held May 11, 2021. Closed session begins at 5:30 p.m. Open session begins at
6:30 p.m. The meeting will be held at the District Support Services Center.

Xlll. FUTURE REGULAR BOARD MEETINGS FOR 2021
June 8, 2021 July 13, 2021 October 12, 2021
June 15, 2021 August 3, 2021 November 9, 2021

September 14, 2021 December 14, 2021
XIV. ADJOURN
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APPENDIX A

CLASSIFIED PERSONNEL ACTIONS

Action Assignment Site Effective Pay Rate Hours

Retire Food Service Worker | RHS 6/25/21 9/E 5.5
Early Notification Bonus 4/30/21 $1,000

Employ School Support Secretary PVHS 3/15/21 16/A 8
Employ Food Service Worker | PVHS 3/29/21 9/A 3
Promote Computer Network Technician DO 3/15/21 28/A 8
Retire School Support Secretary SMHS 6/16/21 16/E 8
Early Notification Bonus 4/30/21 $1,000

Employ Campus Security Assistant 1| RHS 3/17/21 17/A 4
Reassign Behavioral Instructional Assistant (BIA) Spec Ed SMHS 4/13/21 18/B 6
Retire Student Data Specialist RHS 6/30/21 22/E 8
Early Notification Bonus 4/30/21 $1,000

Employ Campus Security Assistant Il PVHS 3/22/21 17/A 4
Employ Food Service Worker | PVHS 3/18/21 9/A 3
Employ Food Service Worker | PVHS 3/22/21 9/A 3
Employ Food Service Worker | PVHS 3/25/21 9/A 3
Retire Attendance Technician SMHS 6/16/21 20/E 8
Early Notification Bonus 4/30/21 $1,000

Retire Intervention Lab Specialist RHS 6/29/21 22/E 8
Early Notification Bonus 4/30/21 $1,000

Employ Instructional Assistant-Spec Ed Il SMHS 3/8/21 15/A 6
Retire Instructional Assistant-Spec Ed Il RHS 6/10/21 15/E 6
Early Notification Bonus 4/30/21 $1,000

Retire Accompanist PVHS 3/31/21 15/E 4
Early Notification Bonus 4/30/21 $1,000

Resign Accounting Assistant Il DO 3/19/21 17/E 5.5

CERTIFICATED PERSONNEL ACTIONS
Action Assignment Site Effective Salary FTE

Perm Change/Perm Special Ed PVHS 2021-22 6/V 1.0
Employ/Prob 1 CTE Transportation SMHS 2021-22 /7 1.0
Perm Change/Prob 2 TOSA/MMEP LC 2021-22 2/IV 1.0
Perm Change/Perm Agriculture PVHS 2021-22 5/V 1.0
Perm Change/Prob 2 Science SMHS 2021-22 2V 1.0
Perm Change/Perm Physical Ed PVHS 2021-22 8/IV 1.0
Perm Change/Prob 2 English RHS 2021-22 2/1 1.0
LOA English PVHS 2021-22 17V 0.2
Perm Change/Prob 2 Mathematics PVHS 2021-22 2/ 1.0
Perm Change/Perm Int'l Languages RHS 2021-22 8/V 1.0
Extra Prep Period Special Ed DHS 3/29/21-6/9/21 14/V 0.2
Perm Change/Prob 2 Int'l Languages SMHS 2021-22 2/IV 1.0
Perm Change/Prob 2 English RHS 2021-22 77"V 1.0
Perm Change/Prob 2 Special Ed PVHS 2021-22 6/V 1.0
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APPENDIX A

CERTIFICATED PERSONNEL ACTIONS

Action Assignment Site Effective Salary FTE

Perm Change/Perm Science SMHS 2021-22 8/V 1.0
Perm Change/Prob 2 Mathematics PVHS 2021-22 7N 1.0
Perm Change/Perm Science SMHS 2021-22 6/V 1.0
Perm Change/Prob 2 Special Ed Coordinator SMHS 2021-22 7N 1.0
Perm Change/Prob 2 Science RHS 2021-22 7/ 1.0
LOA Social Science SMHS 2021-22 16/V 0.4
Perm Change/Perm Agriculture PVHS 2021-22 5/V 1.0
Perm Change/Perm English PVHS 2021-22 31 1.0
Perm Change/Prob 2 Mathematics RHS 2021-22 4/IV 1.0
Perm Change/Prob 2 Home Economics PVHS 2021-22 5/1 1.0
Perm Change/Perm English PVHS 2021-22 4/11 1.0
LOA International Language SMHS 2021-22 18/V 0.2
LOA Agriculture SMHS 2021-22 22/V 0.2
Perm Change/Perm Int'l Languages PVHS 2021-22 3/IV 1.0
Perm Change/Prob 2 Social Science RHS 2021-22 31V 1.0
Perm Change/Prob 2 Counselor PVHS 2021-22 2/IV 1.0
Perm Change/Perm Mathematics SMHS 2021-22 8/V 1.0
Perm Change/Prob 2 Special Ed RHS 2021-22 31V 1.0
Perm Change/Perm Agriculture RHS 2021-22 3V 1.0
Perm Change/Prob 2 Agriculture SMHS 2021-22 2/11 1.0
Perm Change/Perm Visual & Performing Arts RHS 2021-22 4/V 1.0
Perm Change/Perm Social Science PVHS 2021-22 5V 1.0
Perm Change/Perm Int'l Languages RHS 2021-22 8/V 1.0
Perm Change/Prob 2 Mathematics PVHS 2021-22 7N 1.0
Perm Change/Prob 2 English PVHS 2021-22 2/11 1.0
Early Notification Bonus 4/30/21 $1,000

Employ/Prob 0 Special Education PVHS 2021-22 2/1 1.0
Perm Change/Perm Social Science SMHS 2021-22 3V 1.0
Perm Change/Prob 2 English RHS 2021-22 7V 1.0
Perm Change/Prob 2 Special Ed SMHS 2021-22 6/V 1.0
Perm Change/Perm Science SMHS 2021-22 8/V 1.0
Early Notification Bonus 4/30/21 $1,000

Retire Special Education PVHS 6/11/21 26/\V 1.0
Early Notification Bonus $1,000

Perm Change/Perm Mathematics SMHS 2021-22 8/V 1.0
Perm Change/Prob 2 Counselor SMHS 2021-22 2V 1.0
Perm Change/Prob 2 Science PVHS 2021-22 2/11 1.0
Perm Change/Prob 2 Athletic Director PVHS 2021-22 14/V, +5, 9% 1.0
Perm Change/Prob 2 Int'l Languages PVHS 2021-22 4/V 1.0
Perm Change/Perm Physical Ed SMHS 2021-22 4/IvV 1.0
Perm Change/Prob 2 English RHS 2021-22 7/1\V 1.0
Resign English SMHS 6/11/21 16/V 1.0
Perm Change/Prob 2 English SMHS 2021-22 4/V 1.0
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CERTIFICATED PERSONNEL ACTIONS
Action Assignment Site Effective Salary FTE

Perm Change/Prob 2 Science RHS 2021-22 2/V 1.0

Perm Change/Prob 2 Special Ed RHS 2021-22 6/V 1.0

Perm Change/Prob 2 Home Economics SMHS 2021-22 7/ 1.0

Employ/Prob 1 English PVHS 2021-22 1/11 1.0

Retire Home School Program Library 6/30/21 26/V 1.0

Early Notification Bonus $1,000

Perm Change/Prob 2 Social Science PVHS 2021-22 2/ 1.0

LOA International Language PVHS 2021-22 13/V 0.4

Column Advance Science DHS 2021-22 26/V 1.0

Perm Change/Prob 2 Special Ed RHS 2021-22 5/IV 1.0

Perm Change/Prob 2 Special Ed PVHS 2021-22 6/1V 1.0

Perm Change/Prob 2 Physical Ed SMHS 2021-22 21V 1.0

Perm Change/Perm Int'l Languages SMHS 2021-22 8/V 1.0

Perm Change/Perm Health Ed PVHS 2021-22 8/V 1.0

Perm Change/Perm special Ed SMHS 2021-22 6/V 1.0

Perm Change/Prob 2 English SMHS 2021-22 2/111 1.0

Perm Change/Perm Sports Medicine CTE RHS 2021-22 31V 0.4

Perm Change/Prob 2 Social Science PVHS 2021-22 7N 1.0

LOA Special Education PVHS 2021-22 11V 0.2

Perm Change/Prob 2 English SMHS 2021-22 6/V 1.0

Perm Change/Prob 2 Mathematics SMHS 2021-22 4/11 1.0

Perm Change/Prob 2 Agriculture SMHS 2021-22 2/V 1.0

Perm Change/Prob 2 Science SMHS 2021-22 2/11 1.0

Perm Change/Prob 2 Mathematics SMHS 2021-22 7/1IV 1.0

COACHING PERSONNEL ACTIONS
Employee
Action Assignment Site Effective District ASB/Booster |Dignity Health Type

Stipend Decrease Head JV Boys Track PVHS 2020-2021 $2,000 CERT.
Stipend Increase CoHead JV Boys Track PVHS 2020-2021 $957 CLASS.
Stipend Head Varsity Boys Wrestling PVHS 2020-2021 $4,189 CERT.
Stipend Head JV Boys Wrestling PVHS 2020-2021 $3,142 CERT.
Stipend Head Varsity Girls Wreslting PVHS 2020-2021 $4,189 WALK-ON
Stipend Head JV Girls Wrestling PVHS 2020-2021 $3,142 WALK-ON
Stipend Head Varsity Boys Baseball ERHS 2020-2021 $4,189 CERT.
Stipend Assistant Varsity Boys Baseball ERHS 2020-2021 $1,800 WALK-ON
Stipend Assistant Varsity Boys Baseball ERHS 2020-2021 $1,342 WALK-ON
Stipend Head JV Boys Baseball ERHS 2020-2021 $2,026 CERT.
Stipend CoHead JV Boys Baseball ERHS 2020-2021 $1,116 WALK-ON
Stipend Head Frosh Boys Baseball ERHS 2020-2021 $1,500 WALK-ON
Stipend CoHead Frosh Boys Baseball ERHS 2020-2021 $458 WALK-ON
Stipend CoHead Frosh Boys Baseball ERHS 2020-2021 $684 WALK-ON
Stipend Head Varsity Boys Basketball ERHS 2020-2021 $4,436 CERT.
Stipend Head JV Boys Basketball ERHS 2020-2021 $3,327 WALK-ON
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COACHING PERSONNEL ACTIONS
Employee
Action Assignment Site Effective District ASB/Booster |Dignity Health Type
Stipend Head Varsity Girls Basketball ERHS 2020-2021 $4,436 CERT.
Stipend Head JV Girls Basketball ERHS 2020-2021 $1,663.50 WALK-ON
Stipend CoHead JV Girls Basketball ERHS 2020-2021 $1,663.50 WALK-ON
Stipend Head Varsity Boys Golf ERHS 2020-2021 $100 CERT.
Stipend CoHead Varsity Boys Golf ERHS 2020-2021 $3,350 WALK-ON
Stipend Head Varsity Girls Golf ERHS 2020-2021 $3,450 CERT.
Stipend Head Varsity Boys Soccer ERHS 2020-2021 $3,696 WALK-ON
Stipend Head JV Boys Soccer ERHS 2020-2021 $2,772 WALK-ON
Stipend Head Varsity Girls Soccer ERHS 2020-2021 $3,696 WALK-ON
Stipend Head JV Girls Soccer ERHS 2020-2021 $2,772 WALK-ON
Stipend Head Varsity Girls Softball ERHS 2020-2021 $4,073 CERT.
Stipend CoHead Varsity Girls Softball ERHS 2020-2021 $116 CERT.
Stipend Assistant Varsity Girls Softball ERHS 2020-2021 $484 CERT.
Stipend Assistant Varsity Girls Softball ERHS 2020-2021 $2,500 WALK-ON
Stipend Assistant Varsity Girls Softball ERHS 2020-2021 $158 CLASS.
Stipend Head JV Girls Softball ERHS 2020-2021 $2,500 WALK-ON
Stipend CoHead JV Girls Softball ERHS 2020-2021 $642 CLASS.
Stipend Head Varsity Boys Swim ERHS 2020-2021 $3,450 WALK-ON
Stipend Head JV Boys Swim ERHS 2020-2021 $2,588 CERT.
Stipend Head Varsity Girls Swim ERHS 2020-2021 $3,450 CERT.
Stipend Head JV Girls Swim ERHS 2020-2021 $2,588 CERT.
Stipend Head Varsity Girls Tennis ERHS 2020-2021 $3,450 CERT.
Stipend Head Varsity Boys Tennis ERHS 2020-2021 $3,450 CERT.
Stipend Head Varsity Boys Track ERHS 2020-2021 $2,600 WALK-ON
Stipend CoHead Varsity Boys Track ERHS 2020-2021 $1,343 WALK-ON
Stipend Head JV Boys Track ERHS 2020-2021 $1,875 WALK-ON
Stipend CoHead JV Boys Track ERHS 2020-2021 $1,082 WALK-ON
Stipend Head Varsity Girls Track ERHS 2020-2021 $2,600 CERT.
Stipend CoHead Varsity Girls Track ERHS 2020-2021 $550 WALK-ON
Stipend Head JV Girls ERHS 2020-2021 $1,875 WALK-ON
Stipend Head Varsity Boys Wrestling ERHS 2020-2021 $4,189 CERT.
Stipend Head JV Boys Wrestling ERHS 2020-2021 $3,142 CERT.
Stipend Head Varsity Girls Wrestling ERHS 2020-2021 $3,491 CERT.
Stipend CoHead Varsity Girls Wrestling ERHS 2020-2021 $349 CERT.
Stipend CoHead Varsity Girls Wrestling ERHS 2020-2021 $349 CERT.
Stipend Head JV Girls Wrestling ERHS 2020-2021 $3,142 CERT.
Stipend Assistant Athletic Director ERHS 2020-2021 $3,450 CERT.
Stipend Decrease Head JV Boys Swim SMHS 2020-2021 $2,588 CERT.
Stipend Decrease Head JV Girls Track SMHS 2020-2021 $2,957 WALK-ON
Stipend CoHead Varsity Girls Track ERHS 2020-2021 $793 WALK-ON
Stipend CoHead JV Girls Track ERHS 2020-2021 $1,082 WALK-ON

40f4



REGULAR MEETING
April 13, 2021

Appendix B

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FACILITIES REPORT

March 2021 and Coronavirus Activities

1. Santa Maria High School Construction Projects
SMHS Reconstruction — Rachlin Partners

o Increment 1, Phase 1 - 50 Classroom and Administration Building: Activities occurring this
period include final debris removal, over excavation, grading, compaction, footings, and
underground utilities infrastructure work.

e Increment 2, Phase (To Be Determined) - Administration Building Conversion to
Classrooms: Resubmittal of the package to DSA was delayed due to a change in the
Heating, Ventilation, and Air Condition systems. It is now estimated to occur in May of
2021. Once approval is received, further project activity will be suspended until completion
of Increment 1, Phase 1, 50 Classroom construction in April of 2023.

SMHS Proposition 39 - HVAC Replacement Bldg. 240 — Ravatt-Albrecht Architects
o After further review by the Architect, it was determined the roof truss system madification
components would have to be installed after the existing HVAC units are removed. This
work was rolled into the main bid. The bid was issued March 10, 2021 and is to be opened

April 1, 2021. Work is scheduled for June 2021.

SMHS 4 Portable Classrooms — Rachlin Partners
o DSA review of the 4 portable classrooms plans continues. It is now estimated approval
will occur in mid-April. The bid period remains dependent upon DSA approval. Work
remains to be completed during the summer of 2021.

2. Ernest Righetti High School Construction Projects
ERHS Maintenance and Operations Building — Rachlin Partners
¢ Notice of the California Environmental Quality Act (CEQA) Initial Study/Mitigated Negative
Declaration was posted on March 15 and will run through April 13, 2021. Upon completion
of the notice period, the item is scheduled to be presented to the Board at the May 11
meeting. The bid package is being prepared for immediate issue upon approval.
Construction remains targeted to begin in early July 2021.

ERHS Phase 2 Improvements — Rachlin Partners
e The District and Architect have developed work phasing options to address the diminished
availability of existing unoccupied portable classrooms previously planned to be used as
temporary housing during construction. These options are under preliminary review by
the ERHS administration. A final phasing planning meeting with the Project team is to
occur in mid-April.
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ERHS Turf Replacement — Support Services
e Contracts are complete and design work is underway. May 17, 2021 has been identified
by ERHS athletics and site administration as the preferred start date. The work is expected
to take approximately one month to complete.

3. Pioneer Valley High School Construction Projects
PVHS 12 Modular Fire System Revisions — Support Services

e DSA has approved the original project modifications. Work on the two fire riser pipes is
complete. Final project closeout is underway.

PVHS 3 New Modular Classrooms — Rachlin Partners
e The Architect is continuing evaluations of material received from modular building vendors
and has requested additional detail information. They are planning on using the material
to develop overview packages with recommendations for District review. A project
schedule will be established once a determination on the building vendor is complete.

PVHS Relocate 86 HVAC Diffusers — Support Services
e Several HVAC diffusers were found to be located too close to fire sprinklers during the
investigation of the fire sprinkler issue of March 2020.
¢ Additional diffusers were identified and added to the project scope during subsequent site
visits bringing the total from 70 to 86. The bid package was issued February 25, 2021.
Three bids were received. All came in below the $60,000 approval threshold. Work is
scheduled to be performed during June and July of 2021.

PVHS Electrical Bus Duct Repair — Support Services
e A bid package was issued March 31, 2021. Bids are scheduled to be received April 22,
2021. Work is to be performed in June and July of 2021.

PVHS Carpet Replacement 300 Building — Support Services
e A bid package was issued February 25, 2021. One bid was received on March 23, 2021.
It was below the $60,000 approval threshold. Work is to be performed in June and July
of 2021.

4. Career Technical Education Center
C2004 & H2016 Career Technical Education (CTE) Center/Ag Farm — 19six
Architects
e Work completed this period includes final Change Order (CO) work adjustments and
punch-list items. Original Contract construction work was substantially complete January
31, 2021. A final Notice of Completion, a final CO credit, and a Contract Amendment is
scheduled to go to the Board for review at the April meeting. Access to the site for
operations, students, and teachers is now available. Other Lease, Leaseback
documentation closeout activities continue.
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5. District Wide and Support Services Center
District Wide Project Closeout — Support Services
o Closeout of legacy projects continues:

» SMHS #03-105496 Construction of Classroom Building, Special Education Building:
Selective wall demolition to allow verification of component installations is complete. No
issues were found. Forms indicating the results have been submitted to DSA for review
and comment.

» SMHS #03-102635 Alteration to Graphic Arts/Restroom bldg. 320 and 320A; Industrial
Arts bldg. 500; Home Economics bldg. 210: DSA continues review CO #7. The Project
Inspector verified the proper completion of the CO #7 scope of work. Forms indicating
the results have been submitted to DSA for review and comment.

» SMHS #03-102993, Construction of 22 Classrooms and Toilet Building: The Consultant
and closeout Architect's evaluation has determined the project, while shown as 22
buildings, appears to include 16 buildings under the application number. They believe
the original Architect may not have adjusted the actual project scope in the DSA file.
Direction from DSA on how to proceed has been requested.

» ERHS #03-105187, Alterations to 3 classroom Buildings (C, D, and E): The closeout
Consultant is waiting for Rachlin Partners to complete the evaluation of CO #3.

SSC-SMHS 2021 Paving SSC and Lincoln Street — Flowers and Associates
e The Consultant is continuing to prepare design documents. Construction remains
anticipated to occur during the summer of 2021.

District Wide Roof Repairs 2021 SMHS and PVHS — Support Services
e The bid was issued March 3, 2021. The bid was opened on March 31, 2021. The results
will be provided to the Board for review at the April meeting. Construction is anticipated
to occur during summer of 2021.

SSC Purchasing Office Reconfiguration — Ravatt-Albrecht Architects
e Construction plans and specifications continue under development by the Architect in
preparation of permit documentation submittal to the City. The project schedule estimate
will be provided upon completion of the submittal package.

SSC Second Story Office Reconfiguration — Ravatt-Albrecht Architects
o The Architect proposal is complete and design package efforts are underway. A project
schedule estimate will be provided upon completion of the submittal package.

SSC Tire Room Reconfiguration — Ravatt-Albrecht Architects
e The Architect proposal is complete and design package efforts are underway. The project
schedule will be provided upon completion of the submittal package.

6. Summer Activities Planning
District Wide Summer Projects Planning 2020/21
¢ Ongoing summer and long-term project planning and coordination continue with plant
managers, site staff, and administration.

Gary Wuitschick
Director — Support Services
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Maintenance & Operations

SMHS
o Performed weekly grooming and cleaning of the stadium sports turf.
e Completed stadium preparation for track season.
e Completed quarterly fertilizer application on turf campus wide.
e Performed preventive maintenance on grounds maintenance equipment: gas powered blowers, edger,

and pressure washer.

Completed preparation of fields for SMHS boys’ and girls’ soccer season.

Performed gopher control to safely and efficiently maintain a near zero gopher population.

Completed grounds maintenance shop inventory and new layout for improved use of space.

Completed repairs to electric powered utility vehicles: Athletics’ cart tires.

Performed preventive maintenance on district irrigation weather station.

Inspected domestic and irrigation water back flow prevention valves.

Performed routine landscape maintenance at areas A, B, and C.

Relocated the COVID-19 lunch distribution shelter for improved safety of elementary age students.
Refreshed the Dignity Health logo on stadium turf.

Replaced Reverse Osmosis unit filters at Administration staff lounge kitchen.

Performed plumbing repair maintenance in the following rooms 108, 112, 334, 460 kitchen, 500 boys’
portable restroom, 600 staff restroom, and 830 restrooms.

Repaired the marquee flagpole lighting.

Repaired Maxicom irrigation control communication wiring pathway.

Completed installation of a new sink in the maintenance shop breakroom.

Completed assembly and delivery of six of eighty-four 75-inch Tatung interactive flat panel monitors with
NovoPro collaboration hardware.

Repaired a water leak in the pool equipment building.

Performed testing of campus wide emergency systems including AEDs and eyewash stations.
Performed repairs to door hardware: Administration front entry, 132 custodian room, Ethel Pope
Auditorium south entrance, and Wilson Gymnasium southeast hall.

Completed preventive maintenance on custodian cleaning equipment: KaiVac restroom cleaning system.
Performed preventive maintenance on HVAC systems: Administration air handlers (41), 330 Building gas
fired heaters, and 830 Building heat pumps.

Repaired HVAC: 336, 350 building, 480, 618, and 626.

Completed inspection and resecuring of crawl space grates

Performed weekly test operation of four ADA chair lifts and one passenger elevator

Completed hygiene dispenser repairs: 330, 360, 526, and Wilson Gymnasium.

Performed monthly online and in-person training.

Completed ceiling tile replacement 500 staff restroom.

Completed monthly fire extinguisher inspections.

Performed regular delivery of PPE to requested areas and predetermined stations

Provided support of school event and civic center use activities: 50-Classroom project groundbreaking
ceremony, SMHS FFA, Migrant Education Academy distribution, SMHS Counseling backpack distribution,
MMEP Health & Wellness Fair, ELPAC Testing, Agriculture floral design class supplies distribution, SMHS
Counselor's Saturday & Sunday lab hours, AHC Promise Steps, SMHS Cross Country, SMHS Girls
Tennis, and SMHS Boys & Girls Soccer.

Preventive work hours - 40

Routine work hours - 379

Total work orders completed - 274

Event setup hours - 71

Ken Groppetti
Plant Manager
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PVHS

Set up cones, pylons, and barriers for on campus cross country match.

Prepared Varsity and Junior Varsity baseball and softball fields for the upcoming season.

Swept and groomed the stadium turf for soccer matches.

Replaced the four soccer goal nets.

Painted regulation size soccer field on the practice turf for soccer team practice.

Installed recycled artificial turf from SMHS in varsity bullpens on baseball and softball fields.

Rerouted irrigation lines and prepared planter boxes for two new walkways in front of the boys’ and girls’
locker rooms at the gymnasium.

e Competed repairs to irrigation sprinkler valves at the varsity baseball field.

e Painted discus and shot-put sector angles for Track and Field events.

e Performed gopher control maneuvers campus wide.

¢ Installed a new dishwasher, and replaced the washer and dryer, in the Culinary Arts lab pantry.

e Painted the first-floor workroom and hallway in the 400 Building, east and west exterior corridors, and
second floor classroom 355.

e Installed turbine air vents on theater arts and athletics storage containers.

e Completed assembly and delivery of twenty-eighty 75-inch Tatung interactive flat panel monitors with
NovoPro collaboration hardware. ém]

e Patched water leaks on roof of classroom 610.

e Serviced campus rolling stock: rear tires custodial cart #364, flat tire on athletic trainer cart, replaced a
cracked fender on Grounds Gator #726.
Replaced security alarm back-up batteries.
Installed two whiteboards in classrooms 355 and 356 following installation of SMART Technologies 75-inch
interactive flat panel monitors.

e Diagnosed and repaired the HVAC compressor for classroom 413.

e Set up a pilot project wide angle camera for remote and hybrid teaching in classroom 613.

e Replaced a VGA communication cable with HDMI to improve the signal between the computer projector
and the teacher’s computer in classroom 620.

e Assembled two new kitchen carts for Food Service.

¢ Repaired the ice machine in Agriculture Science classroom 207.

e Replaced the controller module in remote-operated rolling gate #12.

¢ Removed the damaged windscreen in the varsity baseball visitor’s bullpen.

o Delivered two tri-fold privacy barriers to each classroom on campus.

e Setup the east court of the gymnasium for overflow of small cohorts in the library: student desks and chairs.

e Set up for Freshman registration.

¢ Power washed and sealed the concrete floors in boys’ and girls’ locker room.

¢ Inventoried and reorganized custodial warehouse in the maintenance shop.

e Sealed the pool deck.

e Pressure washed the stadium bleachers for the return of athletics.

e Provided support of school event and civic center use activities: cross country meets, soccer, tennis, track
and field, swim, and an FFA Drive-Through event.

e Preventive work order hours — 14

e Routine work hours — 124

e Total work orders completed — 124

e Event setup hours - 128

Dan Mather

Plant Manager
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ERHS

Completed landscaping of the front planter at Delta High School; removed existing bark, added bubbler
irrigation system, new plants, and rubber mulch.

Set up the baseball and softball outfield fences and prepared the infield for baseball and softball season.
Groomed the stadium turf for football season and painted competition lines.

Refreshed the Dignity Health logo on stadium turf.

Performed weed abatement at ERHS and DHS.

Power washed the tennis courts for the upcoming season.

Serviced all hydration stations at ERHS and DHS.

Repaired a leaking water valve in girls’ locker room.

Diagnosed and repaired the heater control for classroom 216.

Installed new LED stage lights and a lighting controller in Drama room.

Repaired exterior lighting in the stadium and on the walkway to Larch Street.

Installed a large monitor in the principal’s office; patched and painted following installation.
Completed monthly inspection of emergency equipment: fire extinguishers, AEDs, fire alarm, eye wash
stations, and emergency showers.

Completed assembly and delivery of thirty-one 75-inch Tatung interactive flat panel monitors with NovoPro
collaboration hardware.

Replaced emergency lighting batteries and fixtures in the Administration Building and the gymnasium.
Installed touchless paper towel dispensers in all restrooms and classrooms (COVID-19 recommendation).
Serviced doors and locks: classroom 506 and Administration room 716.

Repaired the hydronic boiler control board in the Industrial Arts Building.

Replaced hydronic boiler tubes in 300 Building boiler. Investigated and repaired an air leak in the control
system.

Completed daily disinfecting of high touch surfaces and restroom cleaning.

Performed nightly classroom disinfecting of classrooms that are occupied each day.

Cleaned desktops and horizontal surfaces in all classrooms at DHS and ERHS in preparation for student
return.

Delivered eighty-one new ergonomic chairs to teachers and staff at ERHS.

Completed annual in person safety training in two sessions: one day session and one evening session.
Provided support of school event and civic center use activities: FFA Drive-Through event, Ballet
Folklorico, cross country meet, swim, and girls’ tennis.

Preventive work order hours —0 (0 DHS)

Routine work order hours —367 (includes 187 DHS)

Total work orders completed — 110 (includes 20 DHS)

Event setup hours — 20

Danny Sheridan
Plant Manager

Transportation

Completed informational meeting and training on student return procedures.

Graffiti & Vandalism

DHS $ 0
ERHS $ 0
SMHS $ 100
PVHS $ 0

Reese Thompson
Director — Facilities and Operations
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Photo Gallery — Major Projects

School Construction 101

SMHS 50-Classroom Building - First you Demolish the Old Buildings...

...Then you Dig a Big Hole...
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...Next you Put All the Dirt Back in the Hole and Compact it...

...and Finally, You Dig New Holes for the Footings!
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CTE Center - Paul Robinson Oversees Storage Unit Placement
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Photo Gallery — Maintenance & Operations

SMHS - The Maintenance Shop Receives a New Sink and Countertop
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PVHS - Greg Gentile Prepares the Varsity Softball Field for the Big Game
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PVHS - Elias Camacho Assembles one of Twenty-eight Interactive Monitors
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PVHS - Paul Alvarez Applies a Protective Coating to the Pool Deck...
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PVHS - ...and Pressures Washes the Stadium Bleachers in Preparation for Football
Season

DHS - The Grounds Crew Puts the Finishing Touches on the Entry Planter
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ERHS - Leo Avila and Jason Allen Assemble Interactive Monitors
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ERHS - Luis Rosa and Jason Allen Deliver Ergonomic Chairs to Teachers Holding Daily
Zoom Meeting Classroom Sessions

Transportation — Joni McDonald Explains COVID-19 Home Screening to the Bus Drivers
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Approval of MOU between the
District and the SMJUHSD Faculty Association
regarding compensation settlement
for the 2020-21 school year



Memorandum of Understanding
between the
Santa Maria Joint Union High School District Faculty Association
and the
Santa Maria Joint Union High School District
March 23, 202]
COMPENSATION SETTLEMENT FOR 2020-2021

The following Agreement reflects the full and complete agreement of the Santa Maria Joint Union High School
District Faculty Association (SMJUHSDFA) and the Santa Maria Joint Union High School District ("District")
regarding compensation settlement for the 2020-2021 school year. Due to the pandemic and the uncertainty of the
future, on June 12, 2020, the SMJUHSDFA and the District came to an agreement to resolve re-openers for the
2018-2021 Collective Bargaining Agreement. Since that agreement, the financial outlook in California has
improved and the District is in a position to offer the following compensation for the 2020-2021 school year.

The parties agree to the following terms:

.

Tentatively agreed to this 23" day of March 2021.

Ml e ST

For the 2020-2021 fiscal year, the District will provide a one time off-schedule payment of
$1000 to each eligible unit member.

Upon a vote of approval by the Board of Education, the terms of this agreement as stated
above shall be implemented.

The $1000 payment shall be paid in one lump sum-on May 31, 2021.

The actual employee payment amount will be “equalized” between all unit members giving
all eligible unit members an equal payment amount of $1000.00 regardless of FTE.

Employees must be in paid status at least 60 calendar days prior to the payment and in active
status on the day of payment in order to be eligible to receive the payment.

This Memorandum of Understanding (“MOU”™) is not precedent setting and shall not constitute a
binding practice between the parties.

"
v
-

([

Matt Provost Kevin Platt
Santa Maria Joint Union High School District FA Santa Maria Joint Union High School District
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Approval of Classified Bargaining Unit
Tentative Agreement regarding
compensation settlement for the
2020-21 school year



Tentative Aareement between the
California School Employeces Association
Aund Tts Chapter 455
and the
Santa Maria Joint Union High School District
February 11, 2021
COMPENSATION SETTLEMENT FOR 2020-2021

The fnl]nn'nrm Anrggmen[ reflecte the full and nr\mh]pir agreement of the California School 519“1“"6’35

Association (CSEA) Chapter 455 and the Santa Mcma, Joint Union High School District ("District") regarding
compensation settlement tor the 2020-2021 school year.

The parties agree to the following terms:

1. The District and CSEA have reached an Agreement for the 2020-2021 fiscal year. The terms
of this agreement are an off-schedule payment of $1000 paid to each eligible unit member.

[

CSEA will have a ratification wmpnnrr tn annrove thece comnencation {"h,mrrr—-c ag £00n ac

LU 0.0 N FR S B EICY Sppe A RIS =4 L84

possible following the signing of this Temcmve Agreement and conclusion o.f the CSEA 610
policy review.

3. Upon the successful ratification vote of CSEA membership, this compensation settlement
will be placed as an action item on the Board Agenda for the April 9, 202] meeting of the
Santa Maria Joint Union High School District Board of Education.

4. Upon a vote of approval hy the Board of Education, the terms of this agreement as stated
above shall be 1mp1emcnted

5. The $1000 payment shall be paid in one lump sum-on April 30, 2021

6. The actual employee payment amount will be “equalized” between all unit members giving
all eligible unit members an equal payment amount of $1000.00 regardless of FTE.

7. pl'l“lh]n\lpPs muct he in nuﬂ ctatiie at leacr A0 rcalandar Aa\m punr ty the payment as and in active

P LS Alilesl OO anil SlSsia

status on the day of paymcnt in order to be eligible to receive the payment.

Tenlatively agreed to this 11* day of February 2021,

“Tami Contreras M JonjfvicDonaid
For CSEA Central Coast Chapter #455 For Santa Maria Joint Union High School

Jcssi% GonﬁlezI t“ o

For California School Employees Association
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Tentative AGREEMENT
between the
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
and the
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
AND ITS CENTRAL COAST CHAPTER #455

March 3, 2021

The following reflects the full and complete agreement of the California School Employees Association
and its Central Coast Chapter #455 (hereinafter “Association™) and the Santa Maria Joint Union High
School District (hereinafter “District”) regarding the 2019-20 reclassification process.

1. New job descriptions for the following Association bargaining unit classifications shall be
created and are attached to this agreement:

Human Resources Specialist — Benefits (Salary Range 30), formerly Human Resources
Technician (Salary Range 28)

Human Resources Specialist — Recruitment and Compliance (Salary Range 30), formerly
Administrative Assistant I — SSC (Salary Range 22)

Student Records Specialist — DHS (Salary Range 23), formerly Registrar I (Salary Range
18)

2. The following reclassification requests were reviewed and are recommended for change effective
07/01/2020:

Unit Member 201920-001: to new Human Resources Specialist - Benefits;
Unit Member 201920-002: to new Human Resources Specialist — Recruitment and Compliance;
Unit Member 201920-003: to new Student Records Specialist - DHS

3. No Association bargaining unit member shall be harmed in any way by these reclassifications.
The District shall provide support and training for any unit member to perform satisfactorily
within their revised job description should it be needed.

4. Members in positions with new titles will retain their seniority date from their prior
classifications.
5. Any disputes of any of the provisions contained herein shall be resolved utilizing the Grievance

Procedures outlined in the Collective Bargaining Agreement.

Tentatively agreed to this 3" day of March 2021. This Tentative Agreement shall become final and
binding upon the parties with ratification by the membership of the Association (pursuant to Association
Policy 610 and if required by that Policy) and adoption by the Santa Maria Joint Union High School
District Board of Education.
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Labor Relations Representatlve




HUMAN RESOURCES SPECIALIST - BENEFITS

BASIC FUNCTION:

Under the direction of the Assistant Superintendent of Human Resources or other Human
Resources management designee, perform a variety of specialized duties related to the on-
boarding of new-hire employees including pre-employment requirements, orientations,
voluntary and mandatory employee benefit programs for the District; process enroliment
forms and maintain database for benefits; provide assistance, counsel, and information
regarding the benefit programs; and process claims for workers’ compensation, according
to established procedures; prepare related records.

REPRESENTATIVE DUTIES:

Administer district's employee and retiree health and welfare benefits program,
including medical, dental, and vision care insurances, life insurance, long term disability,
and mandated programs such as COBRA; administer new hire enrollments, additions,
terminations, or changes in accordance with union agreements and board policies. E
Prepare and reconcile insurance eligibility reports for additions, terminations, and
changes including but not limited to, life insurance, income protection, medical, dental,
vision and Section 125 insurance carriers. E

Compile statistical data and create reports as required for the administration of benefit
programs. E

Receive, review, audit and reconcile monthly billings from benefit providers to payroll,
employee and employer benefit records. E

Act as primary contact and reference source for staff and insurance providers;
troubleshoot and resolve employee issues and concerns regarding benefits; research
information as necessary; prepare and distribute correspondence to employees,
retirees, and plan participants as needed; provide employees with informational
materials as required; refer staff to outside resources as appropriate. E

Administer the District annual open enroliment, including correspondence with carriers
and plan administrators; review enroliment forms and other documents for accuracy.
Maintain records of individual voluntary deductions and related data; verify documents
for proper codes, premium rates, and related data. E

Review and check documents for completeness, accuracy and conformance with
applicable rules/regulations and procedural requirements; assure that established
procedures are carried out efficiently. E

Make job offers; conduct new employee pre-employment meetings to inform, review,
and collect various complex new-hire documents; conduct orientations including
presentations on all applicable employee benefit programs. E

Communicate compliance requirements to new-hires and current employees, prepare
specialized forms, packets, referrals, and information; track receipt of required
information; follow up as necessary to ensure all required paperwork and information is
received in timely manner, tracked, and maintained according to law, policy, or
procedure. E

Process entry of employee records into the Human Resources Information System
(HRIS) and other required systems and databases. E



Administer regulatory leave of absence processes including but not limited to, Family
Medical Leave Act and the California Family Rights Act; responds to requests,
determines eligibility, tracks available leaves hours, and prepares all required
correspondence and reports in accordance with established state and federal legal
requirements. E

Compute and summarize voluntary deductions; maintain records of deductions; verify
and input data; prepare special reports as assigned. E

Monitor for compliance with Affordable Care Act; creates reports and tracks employee
work hours. E

Act as liaison with retirees to provide benefits information, tracks eligibility status and
processes retiree payments. E

Process, evaluate, review and audit Workers’ Compensation reports and claims; assure
claims are processed in an effective and timely manner, and according to law. E
Authorize visits to designated District physician. E

Maintain contact with employees on Industrial lliness and Injury Leave; respond to
questions pertaining to benefits and claims procedures. E

District liaison with outside agency for bridge assignments; work closely with
employees, supervisors, site personnel, and outside agency for all matters related to
the bridge assignments. E

Perform a variety of activities related to Human Resources; provide District-wide
services. E

Perform related duties as assigned.

KNOWLEDGE OF:

Tax withholding, voluntary and involuntary deductions, and fringe benefits.
Bookkeeping methods and terminology.

Modern office practices, procedures, and equipment.

Interpersonal skills using tact, patience, and courtesy.

Correct English usage, grammar, spelling, punctuation, and vocabulary.
Operation of a computer with emphasis on Excel, Word, Access, and Outlook.
Oral and written communication skills.

ABILITY TO:

Perform responsible record-keeping duties with a high degree of skill and accuracy.
Prepare financial summaries and reports.

Interpret and apply state and federal regulations, policies, rules, and procedures.
Organize, summarize, and express complex concepts or issues in concise, simple terms to
a variety of people with varying levels of interest and understanding.

Establish and maintain cooperative and effective working relationships with others.
Work confidentially with discretion.

Meet schedules and timelines.

Perform clerical duties as assigned.

Communicate effectively both orally and in writing.

Operate assigned office equipment.

10-key by touch.

Human resources specialist - benefits



EDUCATION AND EXPERIENCE:

Graduation from high school, two years college-level coursework in business, accounting or
related field and a minimum three years of increasingly responsible experience in benefits,
payroll, accounting, human resources, or a related field, or a combination thereof.

WORKING CONDITIONS:
ENVIRONMENT:
Office environment.
Constant interruptions.

PHYSICAL ABILITIES:
Hearing and speaking to exchange information in person and on the telephone.
Seeing to read a variety of materials.
Dexterity of hands and fingers to operate a computer keyboard.
Sitting for extended periods of time.
Bending at the waist, kneeling, or crouching.

07/01/2020
SMJUHSD
Range 30



HUMAN RESOURCES SPECIALIST -
RECRUITMENT AND COMPLIANCE

BASIC FUNCTION:

Under the direction of the Assistant Superintendent of Human Resources or Human
Resources management designee, perform a variety of complex and specialized
human resources functions in the recruitment, selection, and hiring of assigned district
employees; provide information to employees regarding policies, regulations, and
negotiated language; ensure hiring practices comply with established procedures, laws,
and regulations; input and update employee information into the Human Resources
Information System (HRIS) and other required database systems; track employment
compliance issues as directed.

REPRESENTATIVE DUTIES:

Perform a variety of specialized human resources functions related to employee
recruitment, including but not limited to, recruitment and selection, employment
processing and other related functions and activities. E

Develop recruitment vacancy notices; distribute according to policy and contractual
requirements. E

Perform research and conduct surveys, as necessary, to determine appropriate
advertising strategies; maintain a network of advertising vendors to contact for
recruitment activities, as necessary. E

Coordinate all aspects of the screening and interview process according to policy
and procedures, and collective bargaining requirements. E

Review and preliminarily screen applications to assure application completeness and
minimum qualifications and requirements such as typing skills, certifications, etc., are
met. E

Communicate with applicants throughout the recruitment process via email, phone
call, or written correspondence, as necessary. E

Assemble and organize examination materials; schedule and arrange examinations;
explain testing procedures; analyze test results, update applicant records in applicant
management system and notify applicants of test results. E

Collaborate with managers to schedule interviews; assist in the calculation of
interview rating sheets. E

Make job offers; conduct new employee pre-employment orientations and facilitate
the hiring process for assigned employee groups. E

Prepare and maintain personnel files and records related to the assigned employee
groups. E

Develop and maintain tracking systems related to District required testing,
volunteers, authorizations to transport students, legally required health records,
certifications, and mandatory trainings. E

Coordinate employee tuberculosis testing, DMV employer pull notice program, First
Aid/CPR certifications, fingerprinting, volunteer authorizations, authorization to drive
students, and mandatory staff trainings. E

Communicate compliance requirements to new-hires, current employees, coaches,
student workers, volunteers, and the public; prepare specialized forms, packets,



referrals, and information; track receipt of required information; follow up as
necessary to ensure all required paperwork and information is received in a timely
manner, tracked, and maintained according to law, policy, or procedure. E

e Serve as the system administrator for the district’'s absence management system and
the applicant management system; assign rights, troubleshoot the system, respond
to questions, work with vendor to resolve problems; train users as required. E

e Schedule and coordinate meetings, appointments, and interviews for the
administrator. E

e Type a variety of materials such as letters, memoranda, bulletins, reports, news
releases, agenda items, statistical data, and other forms pertinent to the assignment
from straight copy, rough draft, or verbal instructions. E

e Process and issue work permits for students in private/home school programs and
as needed when the school sites are closed. E
Operate a variety of modern office machines. E
Attend a variety of meetings as assigned.

e Perform related duties as assigned.

KNOWLEDGE OF:

Office practices and procedures.

Receptionist and telephone techniques and etiquette.

Record-keeping techniques.

Correct English usage, grammar, spelling, punctuation, and vocabulary.

Oral and written communication skills.

Applicable sections of State Education Code and other applicable laws.
Interpersonal skills using tact, patience, and courtesy.

Operation of office machines including computer equipment.

Proficient in use of computer software including databases and spreadsheets.

ABILITY TO:

Learn, interpret, apply, and explain school and District policies, rules, and objectives.
Analyze situations accurately and determine appropriate course of action.

Work independently with little direction.

Understand and interpret rules and written directions and apply to specific situations.
Perform duties effectively with many demands on time and constant interruptions.
Type 55 wpm net from clear copy; original certificate dated within 6 months is
acceptable.

Establish and maintain effective working relationships with others.

Meet schedules and timelines.

Plan and organize work.

Maintain records and prepare reports.

Work confidentially with discretion.

Communicate effectively both orally and in writing.

EDUCATION AND EXPERIENCE:

Any combination equivalent to: Graduation from high school, two years college level
course work in human resources, business or a related field, and three years of
increasingly responsible experience in a personnel function, or a combination thereof.



WORKING CONDITIONS:
ENVIRONMENT:
Office environment.
Constant interruptions.

PHYSICAL ABILITIES:
Hearing and speaking to exchange information in person and on the telephone.
Seeing to read a variety of materials.
Dexterity of hands and fingers to operate a computer keyboard.
Sitting for extended periods of time.
Bending at the waist, kneeling, or crouching.

07/01/2020
SMJUHSD
Range 30



STUDENT RECORDS SPECIALIST - DHS

BASIC FUNCTION:

Under the direction of a site administrator perform various complex technical and record
keeping duties relating to the enrollment, transfer or withdrawal of high school students
according to established policies and procedures; evaluate student transcripts and maintain
student records; provide information to staff, students, parents, and public; assist in general
clerical functions of a school office.

REPRESENTATIVE DUTIES:

Perform various complex statistical record keeping duties relating to the enroliment,
transfer or withdrawal of high school students according to established policies and
procedures; enter information and data into computer. E

Receive, prepare and maintain permanent records and cumulative folders, transcript
files and demographic information on enrolled and incoming students; request
necessary records and initiate telephone and written communication relative to student
records. E

Process and forward transcripts and records to colleges and other institutions from
student permanent records according to established guidelines and procedures. E
Evaluate incoming student transcripts and transcribe credits to conform with District
system; enter new students’ grades into the computer to create a history file and
transcript; process, enter or change grade, race, immunization, and other related
student information according to established procedures; maintain student test scores
as required. E

Perform technical duties in the maintenance and generation of various computer-
generated records and reports including, discipline, permanent grade record,
attendance, schedules, profiles, teacher rosters and grade sheets, locator cards, and a
variety of other queries and reports; distribute reports to appropriate staff. E

Prepare and maintain State and District reports and files; compose correspondence,
memos, reports and other materials for counselors and administrators as needed;
prepare and distribute diplomas, and assist with forms as requested. E

Provide support and information to District staff, site personnel, students, and the
public; troubleshoot computer-related problems as needed. E

Prepare withdrawal papers, retrieve files and print transcripts; assure student accounts
are maintained according to established policies for appropriate grade clearance. E
Plan, organize, and coordinate elements of the Independent Study Program, including
but not limited to, referrals, master agreements, attendance, entry of grades, and
graduation checks. E

Assist students, counselors, parents and others in person or on the telephone regarding
student records, transcript requests and enroliment procedures. E

Enter student information into computer system; update individual student records as
needed. E

Collect student fees, as required. E

Maintain records related to Adult Education; respond to requests from public for Adult
Education records, including but not limited to, transcripts and GPA information. E



e Input student grades earned, course units, advocate and County school course work;
process student grade cards and graduation notices. E

e Operate office equipment including computer terminal and printer, facsimile and copier.
E

e Communicate with a variety of District personnel, parents, and outside organizations to
exchange information, resolve issues, answer questions and coordinate activities. E

e Provide certificated instructors with academic warnings and report card materials as
requested; provide class rosters and class enrollment records. E

e Perform related duties as assigned.

KNOWLEDGE OF:

Transcript evaluation and student enrollment procedures and requirements.
State regulations regarding permanent student records maintenance and confidentiality.
State and District requirements for graduation.

Accurate record keeping methods and practices.

Basic knowledge of data processing and computer output readings.

Modern office practices, procedures and equipment including filing and typing.
Correct English usage, grammar, spelling, punctuation, and vocabulary.
Reading and writing communication skills.

Applicable sections of State Education Code and other applicable laws.
Interpersonal skills using tact, patience, and courtesy.

Telephone techniques and etiquette.

District organization, operations, policies, and objectives.

ABILITY TO:

Evaluate, maintain and record course work and credits, grades, test scores and other
student data.

Perform complex clerical tasks involving independent judgement and requiring speed and
accuracy.

Evaluate and interpret out-of-District transcripts.

Organize, compile, and evaluate data pertaining to student course work, grades and
enrollment.

Establish and maintain official permanent records of students.

Plan and schedule work.

Read, interpret, apply, and explain rules, regulations, policies, and procedures.
Establish and maintain cooperative and effective working relationships with students, staff
and the public.

Operate office equipment including computer terminal and printer, typewriter, and copier.
Type 40 wpm net from clear copy; original certificate dated within 6 months is acceptable.
Understand and follow oral and written directions.

Work independently with little direction.

Analyze situations accurately and adopt an effective course of action.

Meet schedules and timelines.

Work confidentially with discretion.

Communicate effectively both orally and in writing.



EDUCATION AND EXPERIENCE:

Any combination equivalent to: graduation from high school and three years increasingly
responsible clerical experience, including at least one year maintaining student records in
an automated office environment.

WORKING CONDITIONS:
ENVIRONMENT:
Office Environment
Constant interruptions.

PHYSICAL ABILITIES:

Dexterity of hands and fingers to operate a computer and standard office equipment.
Hearing and speaking to exchange information in person or on the telephone.
Seeing to read and analyze transcripts.

Moderate lifting, carrying and pushing objects up to 20 pounds.

Reaching overhead, above the shoulders and horizontally to retrieve files.

7/1/2020
SMJUHSD
Range 23
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
AND ITS CENTRAL COAST CHAPTER 455

This memorandum is agreed between the Santa Maria Joint Union High School District (District)
and the California School Employees Association and its Chapter 455 (together “CSEA™) and
known together as “the Parties” concerning the District’s response to the coronavirus (COVID-
19) pandemic. This Agreement supersedes the previous COVID-19 MOU and shall remain in
effect through June 30, 2021 without precedent and does not constitute past practice or waive
either party’s obligation to negotiate matters within the scope of bargaining.

The current federal paid leave due to COVID-19 (HR 6201) is set to expire on December 31,
2020. If extended in any form, the parties will reconvene to bargain the impacts and effects on
classified working conditions.

It is agreed by the Parties that both the District and CSEA will adhere to the COVID-19 Public
Health guidance, and new emergency OSHA regulations, (approved November 30, 2020)
www.dir.ca.gov/oshsb/emergencyregulations.htm! thus creating and maintaining a safe
environment for students, teachers and staff to return to campus, and to allow for as much in-
person instruction as possible.

To these ends, for the duration of this MOU, the District and CSEA agree as follows:

1. The District and CSEA will cooperate in any necessary public health actions, including
those actions recommended by federal, state, and local Department of Public Health,
including but not limited to, contact tracing of individuals.

a. The District will provide information to its employees on public health measures,
hygiene, and sanitation to help minimize the spread of the virus, and shall make
every effort to provide at its facilities the necessary supplies for preventative
sanitation measures (such as soap and water, disposable towels, tissues, and hand
sanitizer). The District will provide employees with the SMJUHSD Reopening
Plan which will be attached/linked to this MOU.

b. Pursuant to federal, state and local Departments of Public Health, all employees
of the District will fill out a daily health screening form. The District will be
utilizing an electronic method communicate-its-protocol/process for the required
daily health screening. Employees of the District can use an app or the
website for the daily health screening. The health screening must be
completed by the end of the employee’s first hour of work. The health
screening tool does not take the place of Articles 8.1.2 and 8.1.3 of the

Collective Bargaining Agreement.-to-entering the-workplace, pursuant-to
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Additionally, the parties agree there is an expectation that all employees will
comply with said required processes, including, but not limited to, temporal
checks, use of face coverings, regular hand washing, surveillance testing, etc. The
District shall supply face coverings that meet CDC Guidelines upon request. No
Bargaining Unit Member shall be required to work in a space with any individual
not wearing a face covering. These issues should be handled in accordance with
le. The District shall install plexiglass shields where 6 ft distance cannot be
provided between stations.

The Parties agree that both employees and supervisors will be engaged in
conducting temporal checks, surveillance testing, and other processes as
determined necessary.

The Parties agree that all SMJUHSD employees will comply with all applicable
safety and social distancing measures, including active screening, temporal
screening, surveillance testing, face coverings, and observing pathways as
demarcated throughout sites and all district offices.

Employees are strongly encouraged to report unsafe working conditions to their
immediate supervisor, in writing, as well as CSEA and the Human Resources
Department. The supervisor shall respond in writing to the employee as soon as
practicable and if necessary, an alternative assignment/work location will be
assigned pending an investigation into said concern. Any report made by a
Bargaining Unit Member to a supervisor or Human Resources shall remain
confidential.

Employees who have conflicts or concerns regarding returning to the worksite,
should contact the Human Resources department to enter into the interactive
process or schedule a flexible workplace conversation.

2. Inthe event any District facility or portion thereof must be closed temporarily, CSEA
bargaining-unit employees will continue in paid status, and shall not be required to use
paid sick leave or any other form of paid time off if fully available to perform assigned
work functions.

a.

The parties agree that ADA work accommodations made between a unit member
and Human Resources will remain in place while the District remains in Distance
Learning. The reasonable accommodations will be re-evaluated as the District
moves to a Hybrid schedule for instruction.

The parties agree that work from home accommodations made between a unit
member and Human Resources will remain in place while the District remains in
Distance Learning. These employees will be expected to return to the worksite
when the District moves to a Hybrid schedule for instruction.

The District shall give at least a 14-day notice prior to the transition to hybrid or
in person instruction.

The parties agree that Human Resources and the immediate supervisor at their
discretion, may require some unit members to remain onsite, or work at another



work site, and perform the essential duties of their work during their scheduled
assignment.

i.  All Positions not already engaged in an accommodation agreement with
Human Resources will be reviewed and a determination will be made in
collaboration with the employee, the immediate supervisor and Human
Resources as to the feasibility of a remote work schedule. In the case of any
schedule conflicts between positions, shift selection shall be done by seniority
order in collaboration with CSEA.

ii. Itisagreed that all business hours at each site/facility will be covered, as
needed, by an appropriate number of classified positions, as determined by
Human Resources.

lii. Any Bargaining Unit Member determined to be eligible to work remotely
must read, sign and return the Temporary Modification of Work
Location/Remote Work-Agreement to Human Resources prior to remote work
commencing. All remote work shall be scheduled and approved prior to the
employee commencing said remote work.

iv. While working remotely, voicemails left on an employee’s school extension
will be forwarded to their District email. Emails should be checked at least
hourly. Employees should respond via email or telephone call within a 24
hour work day period.

v. The District reserves the right to modify or end any work from home
agreement as necessary, including when the District moves to Hybrid
instruction.

vi. The District and CSEA agree that if a remote shift needs to be modified due to
District need, the affected employee(s) will be given a two-hour notice
whenever possible.

The Parties agree to the need for flexibility with job duties, temporarily, to allow
for employees whose regular assignment is not applicable during distance
learning to assume reasonable, different job duties that do not require specialized
training. Human Resources shall provide proper notice to the Chapter President,
Labor Relations Representative, and Chief Union Steward prior to assigning new
Job duties so as to give the association the opportunity to demand to bargain said
assignments.

During closure or Distance Learning, unit members shall abstain from the use of
alcohol or other substances otherwise prohibited in the workplace during such
hours, and shall be available to report for work (or remote work) within two hours
of notification to perform assigned duties, if needed.

Unit members may be directed to or required to participate in training through
distance learning or other remote procedures while their worksite is closed to
students. Unit members who work with students may be directed or required to
perform instructional assistance and/or provide services through distance learning
or other remote procedures while their worksite is closed to students.



3. The Parties agree that all current adopted leave policies will remain in full effect during
the duration of this MOU.

a. It an employee is required to quarantine after an exposure to COVID-19 at the
worksite, the employee will be placed on Paid Administrative Leave for the
duration of the quarantine.

b. Unit members who begin to exhibit symptoms while at work that are consistent
with COVID-19 and who are sent home from work by the District shall be
permitted to use any and all leaves to which they are entitled under state and/or
federal law and the CBA. If Unit Member symptoms are not COVID-19 related,
there will be no charge for time absent. If a unit member is sent home with
COVID-19 symptoms by the District, the District will provide free of charge a
COVID-19 test.

C. At the expiration of the “Families First Coronavirus Response Act” all Bargaining
Unit Members who had been utilizing such leave, who also have used all of their
various paid leaves, and cannot return to work at their site shall either be allowed
to work remotely or be placed on the 39 month rehire list as to protect their
reemployment rights. No Bargaining Unit Member shall be required to resign at
the expiration or exhaustion of said leaves.

4. The District acknowledges that it is precluded from engaging in any layoffs concerning
the following classification of employees: food service workers, transportation workers
and custodial workers. Additionally, the District acknowledges its intent to not engage in
any layoffs of its current classified workforce for the 2020-2021 school year. This intent
does not preclude the possibility of having to identify the District’s most critical
workforce in meeting the needs of the District, its students, and its organization. The
district and association agree to immediately schedule to meet and confer/negotiate, as
appropriate, if this occurs.

a. In accordance with SB 98, Section 94, all bus drivers shall return to their 2019-
2020 work hours effective July 1, 2020. The District guarantees the level of hours
from the 2019-2020 school year to all bus drivers, however the bus driver may
voluntarily select an assignment that is different from the hours they held in the
2019-2020 school year.

5. The parties understand the District’s intent and ongoing consideration of practical options
for budget reductions, and acknowledge that should the District have to engage in said
identification process and resulting layoffs warranted during the 2020-2021 school year,
CSEA has the right to negotiate the impacts and effects of said layoff decisions.

6. The District will not discourage an employee from filing a workers’ compensation claim,
with regards to contracting COVID-19 at the workplace, and will, as with all other
workers’ compensation claims, expect its Workers’ Compensation Insurance Company to
engage in its normal process of handling claims.



7.

10.

11.

12.

CSEA agrees it will support efforts to maintain funding pursuant to Education Code
Section 41422 and 46392 in the event of a closure of any District facilities due to
COVID-19.

Human Resources shall meet and confer/negotiate, as appropriate, with CSEA with
respect to any school closures as well as any re-openings following closure as it pertains
to classified working conditions.

The Parties agree to meet and confer/negotiate, as appropriate, portions of this MOU,
prior to all students returning to the school site, whether in a hybrid/blended model or a
traditional model, or if there are changes to the Reopening Plan or Public Health
directives and guidelines, that the District may implement, which impact the mandatory
subjects of bargaining.

The Parties acknowledge, as described in the reopening plan, that students will be
returning to the school site. The parties also acknowledge the public, limited in nature,
will also be coming back onto sites and buildings pursuant to the reopening plan.

The Parties acknowledge and agree that nothing herein limits the District’s authority to
exercise its emergency powers as established by law, the applicable collective bargaining
contract, policies, and administrative regulations. The Parties further agree that the District
shall have the sole and exclusive discretion to determine whether a District facility is
closed, maintained as open, or reopened after closure.

Any alleged violation, misinterpretation, or misapplication of the terms of this agreement
shall be subject to the grievance and arbitration provisions of Article 13 of the CBA,
except as follows:

a. The definition of a grievant: Only CSEA can be the grievant, not an employee.
b. The definition of a grievance: A “grievance” does not require CSEA to be

“adversely affected” for a grievance to be filed regarding an alleged violation,
misapplication or misinterpretation of a provision of this agreement.

¢. Whenever possible the grievance shall be settled at Level 1. The immediate
supervisor shall respond to the Grievant in writing within three (3) working
days of receiving notice. If not resolved at Level 1, the grievance will proceed
to Level 2.

d. If the grievance is not resolved through Level 2, CSEA may move the
grievance immediately to the final step of the grievance process.

e. CSEA and the District agree that any alleged violation, misinterpretation, or
misapplication of the terms of this agreement is time sensitive and therefore



shall be resolved in expedited arbitration before an arbitrator mutually agreed
upon by CSEA and the District.
f. Arbitration shall be scheduled within twenty (20) working days once the
request for arbitration has been submitted, unless a different timeline is
mutually agreed upon by CSEA and the District.
This method of resolving violations shall not displace CSEA s right to file
OSHA or other Administrative complaints.

aa

The Parties agree that this Memorandum of Understanding will be implemented upon ratification
of the Parties and pursuant to CSEA Policy 610, if applicable, and is done without precedent. It
is the Parties” expectation that both the District, its management, and all classified employeces,
will adhere to the rules, regulations, and agreements set forth in this MOU

Executed this 30 day of March. 2021.

Tami Contreras, Chapter President JoniyMcDonald
CSEA and its Central Coast Chapter 455 Director of Human Resources
Cavley | opez

Carlos Lopez
CSEA Labor Representative
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Instruction BP 6146.1

HIGH SCHOOL GRADUATION REQUIREMENTS

The Governing Board desires to prepare all students to successfully complete the high
school course of study and obtain a diploma that represents their educational
achievement and increases their opportunities for postsecondary education and
employment.

(cf. 5127 - Graduation Ceremonies and Activities)
(cf. 5147 - Dropout Prevention)

(cf. 6011 - Academic Standards)

(cf. 6143 - Courses of Study)

(cf. 6146.3 - Reciprocity of Academic Credit)

Course Requirements

To obtain a high school diploma, students shall complete the following courses in
grades 9-12, with each course being one year unless otherwise specified:

1. Three courses in English (Education Code 51225.3)
(cf. 6142.91 - Reading/Language Arts Instruction)
2. Two courses in mathematics (Education Code 51225.3)

At least one mathematics course, or a combination of the two mathematics
courses, shall meet or exceed state academic content standards for Algebra |
or Mathematics I. Completion of such coursework prior to grade 9 shall satisfy
the Algebra | or Mathematics | requirement, but shall not exempt a student from
the requirement to complete two mathematics courses in grades 9-12.
(Education Code 51224.5)

Students may be awarded up to one mathematics course credit for successful
completion of an approved computer science course that is classified as a
"category c¢" course based on the "a-g" course requirements for college
admission. (Education Code 51225.3, 51225.35)

(cf. 6142.92 - Mathematics Instruction)
(cf. 6152.1 - Placement in Mathematics Courses)

3. Two courses in science, including biological and physical sciences (Education
Code 51225.3)

(cf. 6142.93 - Science Instruction)

4. Three courses in social studies, including United States history and geography;
world history, culture, and geography; a one-semester course in American



government and civics; and a one-semester course in economics (Education
Code 51225.3)

(cf. 6142.3 - Civic Education)
(cf. 6142.94 - History-Social Science Instruction)

5. One course in visual or performing arts, world language, or career technical
education (CTE). For purposes of this requirement, a course in American Sign
Language shall be deemed a course in world language. (Education Code
51225.3)

To be counted towards meeting graduation requirements, a CTE course shall
be aligned to the CTE model curriculum standards and framework adopted by
the State Board of Education. (Education Code 51225.3)

(cf. 6142.2 - World Language Instruction)

(cf. 6142.6 - Visual and Performing Arts Education)
(cf. 6178 - Career Technical Education)

(cf. 6178.2 - Regional Occupational Center/Program)

6. Two courses in physical education, unless the student has been otherwise
exempted pursuant to other sections of the Education Code (Education Code
51225.3)

(cf. 6142.7 - Physical Education and Activity)

(cf. 6142.1 - Sexual Health and HIV/AIDS Prevention Instruction)
(cf. 6142.4 - Service Learning/Community Service Classes)

(cf. 6142.8 - Comprehensive Health Education)

Because the prescribed course of study may not accommodate the needs of some
students, the Board shall provide alternative means for the completion of prescribed
courses in accordance with law.

(cf. 6146.11 - Alternative Credits Toward Graduation)

(cf. 6146.2 - Certificate of Proficiency/High School Equivalency)

(cf. 6146.4 - Differential Graduation and Competency Standards for Students with
Disabilities)

Exemptions from District-Adopted Graduation Requirements

1. District students are required to complete graduation course requirements
specified above, including the requirements imposed by Education Code 51225.3
and those adopted by the Board. However, a foster youth, homeless student,
former juvenile court school student, child of a military family, or migrant student
who transfers into the district or between district schools any time after completing
the second year of high school, or a newly arrived immigrant student who is in the
third or fourth year of high school and is participating in a



newcomer program, shall be exempted from any graduation requirements adopted by
the Board that are in addition to statewide course requirements. This exemption shall
not apply if the Superintendent or designee makes a finding that the student is
reasonably able to complete the requirements in time to graduate by the end of the
fourth year of high school. Within 30 days of the transfer or of the commencement of
participation in a newcomer program, as applicable, the Superintendent or designee
shall notify any eligible student of the availability of the exemption and whether the
student qualifies for it. (Education Code 51225.1)

2. As a direct result of the COVID-19 pandemic, the District has temporarily amended
the District’'s graduation requirements during the 2020-21 school year for certain
students.

(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 5145.6 - Parental Notifications)

(cf. 6173 - Education for Homeless Children)

(cf. 6173.1 - Education for Foster Youth)

(cf. 6173.2 - Education of Children of Military Families)

(cf. 6173.3 - Education for Juvenile Court School Students)
(cf. 6175 - Migrant Education Program)

Retroactive Diplomas

Any student who completed grade 12 in the 2003-04 through 2014-15 school year and
met all applicable graduation requirements other than the passage of the high school
exit examination shall be granted a high school diploma. (Education Code 51413)

In addition, the district may retroactively grant high school diplomas to former students
who: (Education Code 48204.4, 51430, 51440)

1. Departed California against their will while in grade 12 and did not receive a
diploma because the departure interrupted their education, provided that they
were in good academic standing at the time of the departure

Persons may be considered to have departed California against their will if they
were in custody of a government agency and were transferred to another state,
were subject to a lawful order from a court or government agency that
authorized their removal from California, were subject to a lawful order and
were permitted to depart California before being removed from California
pursuant to the lawful order, were removed or were permitted to depart
voluntarily pursuant to the federal Immigration and Nationality Act, or departed
due to other circumstances determined by the district that are consistent with
the purposes of Education Code 48204 .4.

In determining whether to award a diploma under these circumstances, the
Superintendent or designee shall consider any coursework that may have been
completed outside of the United States or through online or virtual courses.



2. Were interned by order of the federal government during World War Il or are
honorably discharged veterans of World War Il, the Korean War, or the Vietnam
War, provided that they were enrolled in a district school immediately preceding
the internment or military service and did not receive a diploma because their
education was interrupted due to the internment or military service in those
wars

Deceased former students who satisfy these conditions may be granted a
retroactive diploma to be received by their next of kin.

3. Are veterans who entered the military service of the United States while in
grade 12 and who had satisfactorily completed the first half of the work required
for grade 12 in a district school

4. Were in their senior year of high school during the 2019-20 school year, were
in good academic standing and on track to graduate at the end of the 2019-20
school year as of March 1, 2020, and were unable to complete the statewide
graduation requirements as a result of the COVID-19 crisis

Honorary Diplomas

The Board may grant an honorary high school diploma to: (Education Code 51225.5)

1. An international exchange student who has not completed the course of study
ordinarily required for graduation and who is returning to the student's home
country following the completion of one academic school year in the district

(cf. 6145.6 - International Exchange)

2. A student who is terminally ill

The honorary diploma shall be clearly distinguishable from the regular diploma of
graduation awarded by the district. (Education Code 51225.5)

Presented for First Reading: April 13, 2021



Regulation 6146.1: High School Graduation Requirements

Requirements for graduation and specified alternative means for completing the
prescribed course of study shall be made available to students, parents/guardians,
and the public. (Education Code 51225.3)

(cf. 5126 - Awards for Achievement)

(cf. 6146.11 - Alternative Credits Toward Graduation)

(cf. 6145.6 - International Exchange)

(cf. 6146.2 - Certificate of Proficiency/High School Equivalency)

Students shall not be required to have resided within the district for any minimum
length of time as a condition of high school graduation. (Education Code 51411)

If a student successfully completes the district's graduation requirements while
attending a juvenile court school or nonpublic, nonsectarian school or agency, the
district shall issue the student a diploma from the school the student last attended.
(Education Code 48645.5)

Comprehensive High School Graduation Course Requirements

Beginning with the 2012-13 school year, students who have not completed the Foreign
Language or Visual and Performing Arts requirement of 10 credits for graduation, will
have the option of fulfilling this requirement by taking an approved Career-Technical
Education course.

1. English (Four Years) - 40 Credits*
English 4 or other senior English course must be taken in the senior year.
e English Requirement for English Learners: Effective with the Class of
2009, English Learners may earn a maximum of 30 English credits from
English Language Development (ELD) and remediation courses. The
remaining English credits must be earned from L2 or mainstream
English courses.
e Students taking intervention classes may earn a maximum of 20 credits
in district approved intervention courses and must earn an additional 20
credits in Regular English classes.
2. Math (Two years) - 20 Credits**
Must include 10 credits of Algebra or 20 credits of 2-year Algebra
e At least one mathematics course, or a combination of the two
mathematics courses required for completion in grades 9-12, shall meet
or exceed state academic content standards for Algebra |. Students may
satisfy the Algebra | course requirement prior to grade 9.
3. Science (Two Years) - 20 Credits
10 Credits of Physical Science and 10 Credits Biological Science
4. Social Studies (Three years) - 30 Credits
10 Credits Modern World History
10 Credits US History
5 Credits Government and 5 Credits Economics



5. Visual and Performing Arts, World Language, CTE, or American Sign Language
(one year) - 10 Credits
6. Physical Education (Two years in grades 9-10) - 20 Credits
e No more than five credits may be earned in non-physical education
classes and applied toward the 20-unit physical education requirement.
Non-physical education courses approved by the site in excess of the
five credits will earn elective credit.
7. Health - 5 Credits
8. Electives - 75 Credits
e Starting with the Class of 2012, a maximum of 10 credits of any
combination of teacher aide/student clerk may be applied towards
completion of graduation requirements.
9. Total Minimum Credits Required - 220 Credits
e Ninth, 10th, and 11th grade comprehensive high school students must
be enrolled in a minimum of 60 credits (Six periods). Twelfth grade
students in good academic standing and not credit deficient may be
approved to take a reduced class schedule of a minimum of 40 credits
(four periods) per school year.

Continuation High School and Alternative Education Differential Graduation
Course Requirements

Beginning with the Class of 2011, students attending the continuation high school or
other district alternative education programs must earn a minimum of 205 credits in
the subjects listed below. Students earn five credits for each semester class passed
with a grade "D" or better.

1. English (Four years) - 40 Credits
English 4 or other senior English course must be taken in the senior year.
e English Requirement for English Learners: Effective with the Class of
2009, English Learners may earn a maximum of 30 English credits from
English Language Development (ELD) and remediation courses. The
remaining English credits must be earned from L2 or mainstream
English courses.
e Students taking intervention classes may earn a maximum of 20 credits
in district approved intervention courses and must earn an additional 20
credits in Regular English classes.
2. Math (Two years) - 20 Credits
e Must include 10 credits of Algebra or 20 credits of 2-year Algebra
e At least one mathematics course, or a combination of the two mathematics
courses required for completion in grades 9-12, shall meet or exceed state
academic content standards for Algebra |. Students may satisfy the Algebra |
course requirement prior to grade 9.
3. Science (Two years) - 20 Credits
e 10 Credits of Physical Science and 10 Credits Biological Science
4. Social Studies (Three years) - 30 Credits
e 10 Credits Modern World History
e 10 Credits US History



e 5 Credits Government and 5 Credits Economics
5. Visual and Performing Arts, World Language, CTE, or American Sign Language
(One year) - Credits
6. Physical Education (2 years in grades 9-10) - 20 Credits
¢ No more than five credits may be earned in non-physical education classes and
applied toward the 20-unit physical education requirement. Non-physical
education courses approved by the site in excess of the five credits will earn
elective credit.
7. Health - 5 Credits
8. Electives - 60 Credits
e Starting with the Class of 2012, a maximum of 10 credits of any combination of
teacher aide/student clerk may be applied towards completion of graduation
requirement.
9. Total Minimum Credits Required - 205 Credits
Senior English Approved Courses
e The following courses have been approved to fulfill the Senior English
requirement in lieu of the student taking English 4. These courses must be
taken in the student's senior year:
. Agriculture Leadership & Communication
. Communication Technology
. Developmental Psychology of Children
. Fashion Design
. Introduction to Education
. Music History
. Theatre History
. Technology Concepts for Communication
. Professional Business Communication cd
Health Requirement Approved Courses
e Courses that may count towards the 5-unit health requirement include:
. Health
. Introduction to Family & Consumer Sciences & Health
. Child and the Family A/B
. Family Health
. Marriage and Family
. Marriage and Family/Family Health
. Child and Family A/B
. Single Living
. Health 11/12
10. Developmental Psychology of Children A/B
11. Independent Living & Health

OCOoONOOOAAPRWN-=-
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Non-Graduating Seniors from the Class of 2010

The above revised diploma requirements do not apply to the non-graduating seniors
from the Class of 2010. These students will still be required to fulfill the Class of 2010
course and diploma requirements. With administrative approval, these non-graduating
seniors from the Class of 2010 may be permitted to continue for an additional senior
year provided that they maintain continuous enrollment, minimum course loads of 40
credits (four periods) per school year, and satisfactory attendance.



Upon satisfactory progress and continuous enrollment throughout the first semester
of this additional senior year, these students will be reclassified beginning with the
start of the second semester of the 2010-2011 as students under the guidelines of the
Class of 2011. These students will then be considered members of the Class of 2011
and therefore the Class of 2011 course and diploma requirements will apply.

2020-21 Graduation Requirement Amendment

As a direct result of the COVID-19 pandemic, Resolution 15-2020-21 temporarily
amends the District’'s graduation requirements during the 2020-21 school year for
certain students.

= 12th grade students of the District who have met State graduation
requirements, but who are unable to complete the full number of credits
required by Board Policy 6146.1 as a direct result of hardship created by the
COVID-19 emergency, as specifically determined by the Superintendent or
designee, shall be deemed to have satisfied graduation requirements of the
District if they have completed the minimum standards required by the
Education Code.

» The Board hereby authorizes the Superintendent or designee to determine,
on a case-by-case basis, and on recommendation of school site
administration, which District students satisfy the specific conditions set forth
and therefore qualify for graduation in 2021 based on a modified credit
requirement.

» Modified Credit Requirement for 2020-21 School Year— 180 Total Credits:
English — 30 Credits
World History — 10 Credits
US History — 10 Credits
Government — 5 Credits
Economics — 5 Credits
Mathematics — 20 Credits
Physical Science — 10 Credits
Life Science — 10 Credits
Physical Education — 20 Credits
VPA Art/World Lang/CTE — 10 Credits
Health — 5 Credits
Electives — 45 Credits

Presented for First Reading: April 13, 2021



APPENDIX H

LOW-PERFORMING STUDENTS BLOCK GRANT
(LPSBG) PLAN AMENDMENT



SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
LOW-PERFORMING STUDENTS BLOCK GRANT (LPSBG) PLAN

The Santa Maria Joint Union High School District plan for Low-Performing Students
Block Grant will serve students identified as low performing in state English language arts or
mathematics assessments. The District focus is on assisting high needs students through services
that include peer to peer tutoring, intervention support courses for English and math, and
resource materials for both students and teachers. All services are evidenced-based toward

student achievement and sustain authentic systemic change.

The District will implement a peer to peer tutoring evidence-base program at all school
sites. All students participating as tutees in the peer-to-peer tutoring program will receive
training through District certificated teachers who teach in the Advancement Via Individual
Determination (AVID) program. AVID is an implemented program in the District that supports
a college-going first-generation student. As part of the AVID program, it has a student tutor
training component. AVID tutorology is a training program to train students in peer tutoring.
SMJUHSD students participating in peer tutoring will train in the strategies AVID tutorology.
District AVID teachers will provide the training to students. Tutoring training will be conducted
in two sessions on consecutive non-instructional days. Tutor training includes hands-on
scenarios tutoring sessions with guided strategies using a portable dry erase board and student

questioning techniques. Students learn to work with other students for a common purpose.

The management of peer tutoring takes place at the school sites. This will include
making announcements to promote openings for tutoring positions and keeping track of all

applications and conducting interviews. School sites will provide oversight of student tutors and



tutees to monitor progress, expected outcomes and attendance. Counselors will work on

managing referrals. The following are specifics to procedures, criteria, and protocols:

Peer Tutoring Policies and Procedures

e Job duties and expectations

(@)

An employee of the District as a paid position assisting student learning.
Paychecks will be once a month. Pay is minimum wage.

Create an environment of learning focus on improving student academics.
Students are proficient in English language arts and mathematics.
Employee responsible for keeping track of scheduled tutoring sessions
with the tutee.

Inform supervisor of any issues with the tutee.

Student tutor job application must submit for consideration for
employment. Student interviews conducted at site and inform District of
new employee.

Tutoring hours are from 3:00 PM to 5:00 PM Tuesday, Wednesday, and

Thursday.

e Upon arrival

O

O

Sign in through QR code. APP required.
Meet with tutee or walk-in tutee. Greet tutee and remind them to sign in

through QR code for supplemental attendance.

e Disciplinary Protocol

(@)

o

1% offense — A verbal warning

2™ offense — Schedule meeting with the supervisor



o 3" offense — Schedule meeting with site administrator
e Library Setting

o Student feel comfortable

o Safe and secure to ask questions

o Feel valued

o Confident
e College credit option

o Allan Hancock College - College Work Experience

e Supervising staff and trainers for tutors are paid through the grant

The District’s peer-to-peer tutoring program will be an afterschool program. The
program intends to improve the academic standing of every student participating in the program.
The impact on peer tutoring promotes student engagement with increased time on academic task
(Dufrene, Reisener, Olmi, Zoder-Martell, McNutt, and Horn, 2010). The ideal size of the setting
for tutoring will be a group size of three students to one tutor (Boudouris, 2005). Using the
evidence-based model requires the procedures for evaluating student effectiveness. Students will
require sign-in every time they attend a tutoring session. Student names will be collected to
reference academic grades in English and math as an indicator of academic improvement. The
District use of a researched-based computer adaptive progress monitoring tool will be referenced
for effectiveness with peer to peer tutoring. Students in grades 9", 10", and 11" grades
assessment takes place three times a year. Research has shown in the area of English and
mathematics, peer tutoring is an evidence-based procedure for improving academic performance

(Dufrene, Reisener, Olmi, Zoder-Martell, McNutt, and Horn, 2010). Research has also shown



that tutees gain academic skill from the tutoring process. Through the peer to peer tutoring, the

District tends to expand services to students using other interventions.

Interventions play an essential role for student servicing who are performing low in
English language arts (ELA) and mathematics. The District intends to implement intervention
services to students during the school day using LPSBG funds. Students who are performing
low in state assessments, or local assessments, or in their ELA or mathematics course identified
as needing support are placed in the intervention support course. Student referrals for an
intervention course may come from teachers or progress grades reviewed by site administrators
or counselors. Students may exit the course if their progress grades have improved or they may
wish to stay and continue with the support. According to Richards-Tutor, Baker, Gersten, Baker,
and Smith (2016), interventions in small groups (three to five students) are more useful for
delivering instruction particularly for students of high needs. The intervention support course is
designed for students to work in groups of three to five students in the same content area. The
effectiveness of this program is measured through progress grades and exit interviews
documented in the student's counseling record. Progress monitoring assessment results may be

considered pending the time of the assessment and exit.

The LPSBG plan and the District’s Local Control Accountability Plan (LCAP) are
closely aligned to support peer tutoring and intervention for low performing students. Goal #1 is
aligned for support of common core state standards for ELA and mathematics and other state
standards. The LPSBG funds provide added support for high need students with assistance in
ELA and mathematics through peer tutoring and intervention support courses. Goal #4 provides
services to students in high need in the area of reading comprehension, literacy, progress

monitoring, college and career readiness. Goal #7 provides services for English language



learners (ELL). The implementation of the District's peer tutoring program benefits ELL
students. Peer tutoring programs have shown to improve academic skills for English Language
Learners (ELL) students who come from linguistically and culturally diverse backgrounds
(Boudouris, 2005). Especially ELL students who come without basic knowledge of verbal and
early literacy skills. The District's peer tutoring program and interventions will be incorporated

as a budget actions/services for the 2019/2020 LCAP.

The District is supportive in using LPSBG funds necessary to ensure a positive outcome
of the grant. Funding may be allocated to further support teachers’ knowledge on peer-to-peer
tutoring and intervention through professional development. Materials may include portable dry
erase boards; dry erase markers and other materials needed for supportive services to students

and teachers.

As of March 18, 2021, the District would like to amend the LPSBG to include student
computer labs, stationary desktop labs, and mobile labs. There has been an identified need to
add computer labs to serve students' needs through the peer tutoring process. Students working
on cooperative pairs activities have shown that more quality time on task than students working
individually. In the research on integrated learning systems - computer labs and cooperative
pairs, students ask more content-related questions, learn a greater depth of knowledge, and

perform better on achievement assessments (Brush, 1997).

Student outcomes for content learning of integrated learning systems and cooperative
pairs are measured and monitored through student surveys and academic success in specific

content that each student is peered tutored.
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Intfroduction

This evening we are reviewing 9 Semi-Annual Update to the
Reconfiguration and Facilities Program, including project status
and the Master Budget & Master Schedule

Since the previous Reconfiguration and Facilities Program
update, the District has:

= Received CTEFP funding for the CTE/Ag Farm for Ag and
Natural Resources (Pathway)

= 6 CTEFP applications have been approved for new
construction at CTE Center/Ag Farm and for improved
facilities at Righetti and Santa Maria High Schools

= Completed the submission of approximately $36 million in
State aid reimbursement applications for Phase 1 projects

=  Completed construction for the new 38-classroom building
at Righetti High School

= Completed design efforts, negotiated the GMP and
commenced construction of the Santa Maria 50-Classroom
Building

= Received DSA approval for the design of Ernest Righetti
Phase 2 modernization improvements and preparing to
bid the project

= Substantial completion of the CTE Center/Ag Farm
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Facilities Program Update

1 Worked with design and construction teams to further define
facilities and equipment needs for new construction and
modernization

1 Coordinated temporary housing at Santa Maria High School
for duration of the campus construction

TR WA o o e g 4

T g g

Career Technical Education Center & Agriculture Farm
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State Aid

Submitted New Construction Applications

Per-Pupil .
Total Grant Est. Total State | Est. Local Match Pro;ectoTotaI
Grants | Eff.01-21 Grant (50%) (50%) T,
Total Pupil Eligibility 3,978
Project
Funded - 14-Classroom Building,
Santa Maria High School** 378 | S 15,5567 | S 5,884,326 | S 5,884,326 | S 11,768,652
Site Development N/A N/A S 2,058,579 | § 2,058,579 | $ 4,117,158
Funded - Performing Arts Center,
Pioneer Valley High*** 108 | S§ 16,415 | S 1,772,820 | S 1,772,820 | $ 3,545,640
Site Development N/A N/A S 1,284,167 | $ 1,284,167 | S 2,568,334
38-Classroom Building,
Righetti High 938 | $ 16,994 | § 15,940,372 | S 15,940,372 | $ 31,880,744
Site Development N/A N/A S 2,460,396 | S 2,460,396 | S 4,920,792
CTE Center/Ag Farm
Construction 191 S 16,994 | S 3,245,854 | S 3,245,854 | S 6,491,708
Site Development N/A N/A S 1,521,966 | $ 1,521,966 | S 3,043,932
Land Acquisition N/A S 2,081,805 | S 2,081,805 | $ 4,163,611
Total 1,615 $ 36,250,285 | $ 36,250,285 | $ 72,500,570
Total Grants Remaining* 2363 | $ 16,994 | $ 40,156,822 | $ 40,156,822 | $ 80,313,644

*2,363 remaining pupils include 251 Special Day Class pupil grants if needed
**Based on 2018 Per Pupil Grant Allocation

***Based on 2019 Per Pupil Grant Allocation

71 The District completed the submittal of $36 million in new construction

reimbursement applications

o All of these applications are within the remaining bonded authorization

amount
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Section 4 Charts

																		Section 4 Page 49

																		Table 1: Districtwide Permanent Classroom Modernization Eligibility*																						Table 1: Districtwide Permanent Classroom Modernization Eligibility*

		Numbers need updating																																						Site		Total CRs		CRs		FY 2014-2024		CRs		FY 2025		CRs		FY 2029		CRs		FY 2035		Total

																																								Delta HS		11		0		$0		0		$0		0		$0		11		$1,811,403		$1,811,403

																																								Righetti HS		59		0		$0		59		$9,715,707		0		$0		0		$0		$9,715,707

																																								Pioneer Valley HS		84		0		$0		0		$0		84		$13,832,532		0		$0		$13,832,532

																																								Santa Maria HS		74		0		$0		66		$10,868,418		8		$1,317,384		0		$0		$12,185,802

																																								Total		228		0		$0		125		$20,584,125		92		$15,149,916		11		$1,811,403		$37,545,444

																																								Cumulative CRs								125				217				228

																																								Cumulative Total										$20,584,125				$35,734,041				$37,545,444

																		*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																						*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 49																								Section 4 Page 49

																		Table 2: Districtwide Portable Classroom Modernization Eligibility*																								Table 2: Districtwide Portable Classroom Modernization Eligibility*																						Table 2: Districtwide Portable Classroom Modernization Eligibility*

																																																																Site		CRs		FY 2010-17		CRs		FY 2019		CRs		FY 2020		CRs		FY 2021		CRs		FY 2022

																																																																Delta HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Righetti HS		20		$3,293,460		1		$164,673		6		$988,038		2		$329,346		7		$1,152,711

		Numbers need updating																																																														Pioneer Valley HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Santa Maria HS		9		$1,482,057		8		$1,317,384		6		$988,038		11		$1,811,403		0		$0

																																																																Total		29		$4,775,517		9		$1,482,057		12		$1,976,076		13		$2,140,749		7		$1,152,711

																																																																Cumulative CRs						38				50				63				70

																																																																Cumulative Total								$6,257,574				$8,233,650				$10,374,399				$11,527,110

																																																																Site		CRs		FY 2023		CRs		FY 2024		CRs		FY 2025		CRs		FY 2028		CRs		FY 2033

																																																																Delta HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Righetti HS		0		$0				$0		0		$0		1		$164,673		0		$0

																																																																Pioneer Valley HS		0		$0		17		$2,799,441		12		$1,976,076		0		$0		0		$0

																																																																Santa Maria HS		0		$0		0		$0		0		$0		0		$0		12		$1,976,076

																																																																Total		0		$0		17		$2,799,441		12		$1,976,076		1		$164,673		12		$1,976,076

																																																																Cumulative CRs		70				87				99				100				112

																																																																Cumulative Total				$11,527,120				$14,326,551				$16,302,627				$16,467,300				$118,443,376

																		*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																								*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																						*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC





																		Section 4 Page 52																																																				Table 3: District's Estimated New Construction Eligibility*																		Table 3: District's Estimated New Construction Eligibility*

																		Table 3: District’s Estimated New Construction Eligibility*																																																																						Grade Level		SFP Per-Pupil Grant		Est. Eligible Pupils		Est. State Grant (50%)		Est. Local Match (50%)		Project Total (100%)

																																																																																								9-12		$15,567		3,397		$52,881,099		$52,881,099		$105,762,198

		Numbers need updating																																																																																						Non-Severe		$21,737		67		$1,456,379		$1,456,379		$2,912,758

																																																																																								Severe		$32,503		161		$5,232,983		$5,232,983		$10,465,966

																																																																																								Subtotal				3,625		$59,570,461		$59,570,461		$119,140,922

																																																																																								Est. Site Service (15%)						$8,935,569		$8,935,569		$17,871,138

																																																																																								Grand Total				3,625		$68,506,030		$68,506,030		$137,012,060

																																																																																								* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC

																		* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																				* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 53

																		Table 4: Submitted New Construction Applications																																																																						Table 4: Submitted New Construction Applications																Table 4: Submitted New Construction Applications

																																																																																																										Total Grants		Per-Pupil Grant
Eff. 01-21				Est. Total State Grant (50%)				Est. Local Match (50%)				Project Total  (100%)																																																														2018 Actual Disbursement from OPSC for SMHS 14CR

																																																																																																								Total Pupil Eligibility		3,978																				Pupil Grant Amount as of 01/2020: $16,994

																																																																																																								Project																																																																														New Construction		$5,884,326		$5,884,326		$0								$7,656,340

																																																																																																								Funded - 14-Classroom Building,																																																																														Multi Level Const.		$706,119		$706,119		$0

		Updated 2/17/2021																																																																																																						Santa Maria High School**		378		$		15,567		$		5,884,326		$		5,884,326		$		11,768,652																																																												Service Site		$205,926		$205,926		$0

																																																																																																								   Site Development		N/A				N/A		$		2,058,579		$		2,058,579		$		4,117,158																																																												Utilities		$70,723		$70,723		$0

																																																																																																								Funded - Performing Arts Center,																																																																														Urban Security		$1,054,177		$1,054,177		$0								$286,565

																																																																																																								Pioneer Valley High***		108		$		16,415		$		1,772,820		$		1,772,820		$		3,545,640																																																												Fire Detection/Alarm		$11,718		$11,718		$0

																																																																																																								   Site Development		N/A				N/A		$		1,284,167		$		1,284,167		$		2,568,334																																																												PWM		$9,916		$9,916		$0

																																																																																																								38-Classroom Building,

																																																																																																								Righetti High		938		$		16,994		$		15,940,372		$		15,940,372		$		31,880,744

																																																																																																								    Site Development		N/A				N/A		$		2,460,396		$		2,460,396		$		4,920,792

																																																																																																								CTE Center/Ag Farm

																																																																																																								Construction		191		$		16,994		$		3,245,854		$		3,245,854		$		6,491,708

																																																																																																								    Site Development		N/A				N/A		$		1,521,966		$		1,521,966		$		3,043,932

																																																																																																								Land Acquisition						N/A		$		2,081,805		$		2,081,805		$		4,163,611

																																																																																																								Total  		1,615						$		36,250,285		$		36,250,285		$		72,500,570

																																																																																																								Total Grants Remaining*		2,363		$		16,994		$		40,156,822		$		40,156,822		$		80,313,644

																																																																																																								*2,363 remaining pupils include 251 Special Day Class pupil grants if needed

																																																																																																								**Based on 2018 Per Pupil Grant Allocation      ***Based on 2019 Per Pupil Grant Allocation



																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																																						In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 54																																																																																								Table 5: Remaining State New Construction Eligibility																								Table 5: Remaining State New Construction Eligibility

																		Table 5: Remaining State New Construction Eligibility																																																																																																																Project		Total Grants		Per-Pupil Grant Eff. 01-21				Est. Total State Grant (50%)				Est. Local Match (50%)				Project Total (100%)

																																																																																																																																		Total Grants Available		2,363		$		16,994		$		40,156,822		$		40,156,822		$		80,313,644

																																																																																																																																		SMHS 50 Classroom Bldg.		1,350		$		16,994		$		22,941,900		$		22,941,900		$		45,883,800

		Updated 2/17/2021																																																																																																																																Total Grants Remaining		1,013		$		16,994		$		17,214,922		$		17,214,922		$		34,429,844

																																																																																																																																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																																																								In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 55																																																																																																																						Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project																																																																																																																																																																																																																																Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project

																		Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project																																																																																																																																																																																																																																																																																																																																																						 APPLICATIONS IN REVIEW

																																																																																																																																																																																																																																																																																																																																																																								Application Type (New Construction)						Estimated Grant Amount

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Diesel Mechanics Shop (In Review) 
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-005
                          $           923,092
                          $           540,972

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,464,064

		Updated 2/17/2021																																																																																																																																																																																																																																																																																																																																																																						Total New Construction Applications In Review								$        1,464,064

																																																																																																																																																																																																																																																																																																																																																																								APPLICATIONS APPROVED

																																																																																																																																																																																																																																																																																																																																																																								CTE Center/Ag Farm Site

																																																																																																																																																																																																																																																																																																																																																																								Application Type (New Construction)

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Ag Farm CTE Barn (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 50/69310-00-002
                          $        1,286,396
                          $                  -     

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,286,396

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Ag Farm CTE (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-006
                          $           752,497
                          $           322,194

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,074,691

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Res. Construction Shop (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-007
                          $           975,118
                          $           174,520

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,149,638

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Ag and Natural Resources (SAB Approved)
    Construction of Facilities/Site Development
    Furniture and Equipment						App. No. 55/69310-00-002
                         $        2,180,982
                         $            263,776

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        2,444,758

																																																																																																																																																																																																																																																																																																																																																																								Total In Review CTE New Construction Applications								$        5,955,483

																																																																																																																																																																																																																																																																																																																																																																								Righetti High School

																																																																																																																																																																																																																																																																																																																																																																								Application Type (Modernization)						Estimated Grant Amount

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Ag Mech Shops 401, 402, 406 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-006
                          $       1,126,886
                          $           373,114

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,500,001

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Agriscience Rooms: 404, 405 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-005
                          $         653,676
                          $            87,985

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$          741,661

																																																																																																																																																																																																																																																																																																																																																																								Santa Maria High School

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Ag Mech. Shops: 410, 411 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-008
                         $        1,146,951
                         $            240,325

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,387,276

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Auto Shops: 512, 513 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-007
                         $        1,110,483
                         $            182,782

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,293,265

																																																																																																																																																																																																																																																																																																																																																																								Total Approved CTE Modernization Applications								$        4,922,203

																																																																																																																																																																																																																																																																																																																																																																								GRANT TOTAL CTE APPLICATIONS								$    12,341,750
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																		Section 4 Page 56																																																																																																																																						Table 7: Proposed New Construction & Modernization Applications																Table 7: Proposed New Construction & Modernization Applications																																																																																																																																																																																																												Table 7: Proposed New Construction & Modernization Applications

																		Table 7: Proposed New Construction & Modernization Applications

																																																																																																																																																																										New Construction																																																																																																																																																																																																												New Construction														Using 01/2020 Pupil Grant Rates; 2021 Rates Not Available Yet

																																																																																																																																																																								Project		Pupil Grants		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (50%)		Est. Local Match (50%)		Project Total (100%)																																																																																																																																																																																																Project		Pupil Grants		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (50%)		Est. Local Match (50%)		Project Total (100%)

																																																																																																																																																																								Santa Maria High		1350		1350		$15,567		$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Santa Maria High		1350		1350		$16,756		$22,620,600		$22,620,600		$45,241,200				Grant Amount in Rev 8 was $15,567

																																																																																																																																																																								Subtotal		1350		1350				$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Subtotal		1350		1350				$22,620,600		$22,620,600		$45,241,200				Former 50% Share: $21,015,450

																																																																																																																																																																								Total Estimated New Construction Grants								$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Total Estimated New Construction Grants								$22,620,600		$22,620,600		$45,241,200				Former 100% Total: $42,030,900



		Numbers need updating																																																																																																																																																																								Portable Modernization (Through 2020)																																																																																																																																																																																																												Portable Modernization (Through 2020)

																																																																																																																																																																								Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)																																																																																																																																																																																																Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)

																																																																																																																																																																								Righetti High		27		729		$6,099		$4,446,171		$2,964,114		$7,410,285																																																																																																																																																																																																Righetti High		27		729		$6,565		$4,785,885		$3,190,590		$7,976,475				Grant Amount in Rev 8 was $6,099

																																																																																																																																																																								Santa Maria High		23		621		$6,099		$3,787,479		$2,524,986		$6,312,465																																																																																																																																																																																																Santa Maria High		23		621		$6,565		$4,076,865		$2,717,910		$6,794,775

																																																																																																																																																																								Subtotal		50		1350				$8,233,650		$5,489,100		$13,722,750																																																																																																																																																																																																Subtotal		50		1350				$8,862,750		$5,908,500		$14,771,250				Former 60% Share: $8,233,650; Former 40% Match: $5,489,100

																																																																																																																																																																																$29,249,100		$26,504,550		$55,753,650																																																																																																																																																																																																								$31,483,350		$28,529,100		$60,012,450				Former 60% Share: $29,249,100; Former 40% Match: $26,504,550



																																																																																																																																																																										Portable Modernization (Through 2021 to 2022)																																																																																																																																																																																																												Portable Modernization (Through 2021 to 2022)

																																																																																																																																																																								Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)																																																																																																																																																																																																Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)				Grant Amount in Rev 8 was $6,099

																																																																																																																																																																								Righetti High		9		243		$6,099		$1,482,057		$988,038		$2,470,095																																																																																																																																																																																																Righetti High		9		243		$6,565		$1,595,295		$1,063,530		$2,658,825

																																																																																																																																																																								Santa Maria High		11		297		$6,099		$1,811,403		$1,207,602		$3,019,005																																																																																																																																																																																																Santa Maria High		11		297		$6,565		$1,949,805		$1,299,870		$3,249,675

																																																																																																																																																																								Subtotal		20		540				$3,293,460		$2,195,640		$5,489,100																																																																																																																																																																																																Subtotal		20		540				$3,545,100		$2,363,400		$5,908,500				Former 60% Share: $3,293,460; Former 40% Match: $2,195,640

																																																																																																																																																																																$32,542,560		$28,700,190		$61,242,750																																																																																																																																																																																																								$35,028,450		$30,892,500		$65,920,950				+$2,485,890		TOTAL
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																		Table 8: District Bonding Capacity Analysis as of October 1, 2018

																																																																																																																																																																																						Total FY 2018-19 Assessed Value								$15,043,857,721

		Numbers need updating																																																																																																																																																																																				Applicable Debt Limit Factor								1.25%

																																																																																																																																																																																						Total Bonding Capacity								$1,88,048,222

																																																																																																																																																																																						Outstanding Principal								$116,734,254

																																																																																																																																																																																						Net Bonding Capacity								$71,313,968

																																																																																																																																																																																						Percent of Bonding Capacity Utilized								62.08%
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																		Table 9: District’s Historical Assessed Valuation																																																																																																																																																																						Table 9: District’s Historical Assessed Valuation														Table 9: District's Historical Assessed Valuation

																																																																																																																																																																																																						Historical Assessed Valuation

																																																																																																																																																																																																						FYE				Total				% Change

																																																																																																																																																																																																						2002				$6,175,466,301				N/A

																																																																																																																																																																																																						2003				$6,619,512,564				7.19%

		Numbers need updating																																																																																																																																																																																																				2004				$7,232,731,738				9.26%

																																																																																																																																																																																																						2005				$8,083,327,238				11.76%

																																																																																																																																																																																																						2006				$9,322,627,058				15.33%

																																																																																																																																																																																																						2007				$10,549,246,604				13.16%

																																																																																																																																																																																																						2008				$11,327,913,388				7.38%

																																																																																																																																																																																																						2009				$11,301,842,676				-0.23%

																																																																																																																																																																																																						2010				$10,971,708,827				-2.92%

																																																																																																																																																																																																						2011				$11,055,236,700				0.76%

																																																																																																																																																																																																						2012				$11,257,304,344				1.83%

																																																																																																																																																																																																						2013				$11,453,441,156				1.74%

																																																																																																																																																																																																						2014				$11,713,432,612				2.27%

																																																																																																																																																																																																						2015				$12,309,305,008				5.09%

																																																																																																																																																																																																						2016				$12,949,471,442				5.20%

																																																																																																																																																																																																						2017				$13,270,719,001				2.48%

																																																																																																																																																																																																						2018				$14,202,475,396				7.02%

																																																																																																																																																																																																						2019				$15,043,857,721				5.92%

																																																																																																																																																																																																						2020

																																																																																																																																																																																																						5-Year Annualized Average								4.09%

																																																																																																																																																																																																						10-Year Annualized Average								3.21%

																																																																																																																																																																																																						15-Year Annualized Average								4.23%
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																		Table 10: Projected District Bonding Capacity																																																																																																																																																																														Table 10: Projected District Bonding Capacity																										Table 10: Project District Bonding Capacity

																																																																																																																																																																																																																																												% Indebtedness				Net Bonding Capacity

																																																																																																																																																																																																																																% AV				Gross Bonding								(Outs.				(Bonding Cap - Outs.

																																																																																																																																																																																																																										FYE		Assessed Value (AV)				Growth*				Cap (AV x 1.25%)				Outstanding Principal				Principal/AV)				Principal)

		Numbers need updating																																																																																																																																																																																																																								2017		$		13,270,719,001						$		165,883,987.51		$		83,049,254.00

																																																																																																																																																																																																																										2018		$		14,202,475,396		7.0%				$		177,530,945.45		$		125,634,253.60		0.88%		$		51,896,689

																																																																																																																																																																																																																										2019		$		15,043,857,721		5.9%				$		188,048,221.51		$		116,734,253.60		0.78%		$		71,313,968						No blue inner lines

																																																																																																																																																																																																																										2020		$		15,495,173,453		3.0%				$		193,689,668.16		$		108,014,253.60		0.70%		$		85,675,415						formatting only allowed black

																																																																																																																																																																																																																										2021		$		15,960,028,656		3.0%				$		199,500,358.20		$		100,609,253.60		0.63%		$		98,891,105

																																																																																																																																																																																																																										2022		$		16,438,829,516		3.0%				$		205,485,368.95		$		98,214,253.60		0.60%		$		107,271,115

																																																																																																																																																																																																																										2023		$		16,931,994,401		3.0%				$		211,649,930.02		$		94,879,253.60		0.56%		$		116,770,676

																																																																																																																																																																																																																										2024		$		17,439,954,233		3.0%				$		217,999,427.92		$		91,169,253.60		0.52%		$		126,830,174

																																																																																																																																																																																																																										2025		$		17,963,152,860		3.0%				$		224,539,510.76		$		87,024,253.60		0.48%		$		137,515,157

																																																																																																																																																																																																																										2026		$		18,502,047,446		3.0%				$		231,275,593.08		$		83,314,253.60		0.45%		$		147,961,339

																																																																																																																																																																																																																										2027		$		19,057,108,570		3.0%				$		238,213,860.87		$		79,199,253.60		0.42%		$		159,014,607



																		*Note: 5.9% represents actual AV growth for FY2018-19.																																																																																																																																																																														*Note: 5.9% represents actual AV growth for FY2018-19.																										*Note: 5.9% represents actual AV growth for FY2018-19.

																		*Note: 7.0% represents that actual AV growth for FY2017-18.																																																																																																																																																																														*Note: 7.0% represents that actual AV growth for FY2017-18.																										*Note: 7.0% represents that actual AV growth for FY2017-18.
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																		Table 11: Scheduled Repayment of Series 2000 Bonds																																																																																																																																																																																																																																												Actual

																																																																																																																																																																																																																																																								Period		Total		Assessed		2000 Refunding		Estimated

																																																																																																																																																																																																																																																								Ending		Assessed		Value		Bonds		Tax Rate

		Numbers need updating																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)

																																																																																																																																																																																																																																																								2017		13,270,719,001

																																																																																																																																																																																																																																																								2018		14,202,475,396		7.0%		3,143,534		$23.91

																																																																																																																																																																																																																																																								2019		15,043,857,721		5.9%		3,530,839		$22.71

																																																																																																																																																																																																																																																								2020		15,495,173,453		3.0%		2,615,379		$16.88

																																																																																																																																																																																																																																																								2021		15,960,028,656		3.0%

																																																																																																																																																																																																																																																								2022		16,438,829,516		3.0%

																																																																																																																																																																																																																																																								(1) Reflects actual growth for FY2017-18 of 6.8%; assumes 3% growth thereafter.

																																																																																																																																																																																																																																																								(2) Actual tax rate for FYE 2018 & 2019. Est. tax rate of 2020 assumes unsecured

																																																																																																																																																																																																																																																								delinquency rate of 5%.
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																		Table 12: Measure “H”, Series 2017 Debt Service and Projected Tax Rate																																																																																																																																																																																																																																																										Actual

																																																																																																																																																																																																																																																																						Period		Total		Assessed		$47,000,000		Estimated

																																																																																																																																																																																																																																																																						Ending		Assessed		Value		Series 2017		Tax Rate

																																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)

																																																																																																																																																																																																																																																																						2017		13,270,719,001		-		-		-

																																																																																																																																																																																																																																																																						2018		14,202,475,396		7.0%		3,800,000		$26.76

																																																																																																																																																																																																																																																																						2019		15,043,857,721		5.9%		4,137,945		$27.51

																																																																																																																																																																																																																																																																						2020		15,495,173,453		3.0%		4,263,131		$27.51

																																																																																																																																																																																																																																																																						2021		15,960,028,656		3.0%		1,422,881		$8.92

		Numbers need updating																																																																																																																																																																																																																																																																				2022		16,438,829,516		3.0%		1,422,881		$8.66

																																																																																																																																																																																																																																																																						2023		16,931,994,401		3.0%		1,422,881		$8.40

																																																																																																																																																																																																																																																																						2024		17,439,954,233		3.0%		1,422,881		$8.16

																																																																																																																																																																																																																																																																						2025		17,963,152,860		3.0%		1,422,881		$7.92

																																																																																																																																																																																																																																																																						2026		18,502,047,446		3.0%		1,422,881		$7.69

																																																																																																																																																																																																																																																																						2027		19,057,108,870		3.0%		2,537,881		$13.32

																																																																																																																																																																																																																																																																						2028		19,628,822,136		3.0%		2,617,131		$13.33

																																																																																																																																																																																																																																																																						2029		20,217,686,800		3.0%		2,694,631		$13.33

																																																																																																																																																																																																																																																																						2030		20,824,217,404		3.0%		2,775,131		$13.33

																																																																																																																																																																																																																																																																						2031		21,448,943,926		3.0%		2,858,131		$13.33

																																																																																																																																																																																																																																																																						2032		22,092,412,244		3.0%		2,945,131		$13.33

																																																																																																																																																																																																																																																																						2033		22,755,184,611		3.0%		3,030,931		$13.32

																																																																																																																																																																																																																																																																						2034		23,437,840,149		3.0%		3,120,481		$13.31

																																																																																																																																																																																																																																																																						2035		24,140,975,354		3.0%		3,215,531		$13.32

																																																																																																																																																																																																																																																																						2036		24,865,204,614		3.0%		3,310,781		$13.31

																																																																																																																																																																																																																																																																						2037		25,611,160,753		3.0%		3,411,081		$13.32

																																																																																																																																																																																																																																																																						2038		26,379,495,575		3.0%		3,512,800		$13.32

																																																																																																																																																																																																																																																																						2039		27,170,880,443		3.0%		3,618,800		$13.32

																																																																																																																																																																																																																																																																						2040		27,986,006,856		3.0%		3,726,000		$13.31

																																																																																																																																																																																																																																																																						2041		28,825,587,062		3.0%		3,839,000		$13.32

																																																																																																																																																																																																																																																																						2042		29,690,354,673		3.0%		3,957,200		$13.33

																																																																																																																																																																																																																																																																						2043		30,481,065,314		3.0%

																																																																																																																																																																																																																																																																						2044		31,498,497,273		3.0%

																																																																																																																																																																																																																																																																						2045		32,443,452,191		3.0%

																																																																																																																																																																																																																																																																						(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.

																																																																																																																																																																																																																																																																						(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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																		Figure 8: District’s Actual & Estimated Bond Issuance Schedule and Anticipated Amounts

																																																																																																																																																																																																																																																						Series 2017 (Actual)		$47.0																																																Need Millions Label

																																																																																																																																																																																																																																																						Series 2021 (Est.)		$38.9

																																																																																																																																																																																																																																																						Series 2024 (Est.)		$28.0																																																Need to remove decimal in Millions Axis

		Numbers May Stay Same
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																		Table 13: Measure “H” Tax Rate Analysis & Conceptual Series B Bond Sale																																																																																																																																																																																																																																																																																																Actual				Estimated				Total

																																																																																																																																																																																																																																																																																																												Period		Total		Assessed		$47,000,000		Estimated		$38,202,353		Estimated		Estimated

																																																																																																																																																																																																																																																																																																												Ending		Assessed		Value		Series 2017		Tax Rate		Series B		Tax Rate		Tax Rate

																																																																																																																																																																																																																																																																																																												1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)		Debt Service		(per $100K of AV) (2)		(per $100K of AV) (2)

																																																																																																																																																																																																																																																																																																												2017		13,270,719,001		-		-		-

																																																																																																																																																																																																																																																																																																												2018		14,202,475,396		7.0%		3,800,000		$26.76						$26.76

																																																																																																																																																																																																																																																																																																												2019		15,043,857,721		5.9%		4,137,945		$27.51				$0.00		$27.51

																																																																																																																																																																																																																																																																																																												2020		15,495,173,453		3.0%		4,263,131		$27.51				$0.00		$27.51

																																																																																																																																																																																																																																																																																																												2021		15,960,028,656		3.0%		1,422,881		$8.92		$3,045,926.76		$19.08		$28.00

		Numbers need updating/Or Not																																																																																																																																																																																																																																																																																																										2022		16,438,829,516		3.0%		1,422,881		$8.66		$3,179,991.00		$19.34		$28.00

																																																																																																																																																																																																																																																																																																												2023		16,931,994,401		3.0%		1,422,881		$8.40		$3,318,077.17		$19.60		$28.00

																																																																																																																																																																																																																																																																																																												2024		17,439,954,233		3.0%		1,422,881		$8.16		$2,937,107.30		$16.84		$25.00

																																																																																																																																																																																																																																																																																																												2025		17,963,152,860		3.0%		1,422,881		$7.92		$3,067,906.96		$17.08		$25.00

																																																																																																																																																																																																																																																																																																												2026		18,502,047,446		3.0%		1,422,881		$7.69		$3,202,630.60		$17.31		$25.00

																																																																																																																																																																																																																																																																																																												2027		19,057,108,870		3.0%		2,537,881		$13.32		$1,845,253.78		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2028		19,628,822,136		3.0%		2,617,131		$13.33		$1,897,497.83		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2029		20,217,686,800		3.0%		2,694,631		$13.33		$1,955,436.70		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2030		20,824,217,404		3.0%		2,775,131		$13.33		$2,014,438.74		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2031		21,448,943,926		3.0%		2,858,131		$13.33		$2,075,125.84		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2032		22,092,412,244		3.0%		2,945,131		$13.33		$2,136,123.56		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2033		22,755,184,611		3.0%		3,030,931		$13.32		$2,202,761.20		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2034		23,437,840,149		3.0%		3,120,481		$13.31		$2,270,221.97		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2035		24,140,975,354		3.0%		3,215,531		$13.32		$2,336,893.07		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2036		24,865,204,614		3.0%		3,310,781		$13.31		$2,408,215.80		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2037		25,611,160,753		3.0%		3,411,081		$13.32		$2,479,485.71		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2038		26,379,495,575		3.0%		3,512,800		$13.32		$2,554,483.98		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2039		27,170,880,443		3.0%		3,618,800		$13.32		$2,630,502.50		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2040		27,986,006,856		3.0%		3,726,000		$13.31		$2,710,781.58		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2041		28,825,587,062		3.0%		3,839,000		$13.32		$2,790,885.02		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2042		29,690,354,673		3.0%		3,957,200		$13.33		$2,871,581.57		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2043		30,481,065,314		3.0%						$3,058,106.53		$10.00		$10.00

																																																																																																																																																																																																																																																																																																												2044		31,498,497,273		3.0%						$3,149,849.73		$10.00		$10.00

																																																																																																																																																																																																																																																																																																												2045		32,443,452,191		3.0%
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																																																																																																																																																																																																																																																																																																																																																												Actual				Estimated				Total

																																																																																																																																																																																																																																																																																																																																																						Period		Total		Assessed		2000 Refunding		Estimated		$38,202,353		Estimated		Estimated

																																																																																																																																																																																																																																																																																																																																																						Ending		Assessed		Value		Bonds		Tax Rate		Series B		Tax Rate		Tax Rate

																																																																																																																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)		Debt Service		(per $100K of AV) (2)		(per $100K of AV) (2)

		Numbers need updating/Or Not																																																																																																																																																																																																																																																																																																																																																				2017		13,270,719,001

																																																																																																																																																																																																																																																																																																																																																						2018		14,202,475,396		7.0%		3,143,534		$23.91						$26.76

																																																																																																																																																																																																																																																																																																																																																						2019		15,043,857,721		5.9%		3,530,839		$22.71				$0.00		$27.51

																																																																																																																																																																																																																																																																																																																																																						2020		15,495,173,453		3.0%		2,615,379		$16.88				$0.00		$27.51

																																																																																																																																																																																																																																																																																																																																																						2021		15,960,028,656		3.0%						$3,045,926.76		$19.08		$28.00

																																																																																																																																																																																																																																																																																																																																																						2022		16,438,829,516		3.0%						$3,179,991.00		$19.34		$28.00

																																																																																																																																																																																																																																																																																																																																																						2023		16,931,994,401		3.0%						$3,318,077.17		$19.60		$28.00

																																																																																																																																																																																																																																																																																																																																																						2024		17,439,954,233		3.0%						$2,937,107.30		$16.84		$25.00

																																																																																																																																																																																																																																																																																																																																																						2025		17,963,152,860		3.0%						$3,067,906.96		$17.08		$25.00

																																																																																																																																																																																																																																																																																																																																																						2026		18,502,047,446		3.0%						$3,202,630.60		$17.31		$25.00

																																																																																																																																																																																																																																																																																																																																																						2027		19,057,108,870		3.0%						$1,845,253.78		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2028		19,628,822,136		3.0%						$1,897,497.83		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2029		20,217,686,800		3.0%						$1,955,436.70		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2030		20,824,217,404		3.0%						$2,014,438.74		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2031		21,448,943,926		3.0%						$2,075,125.84		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2032		22,092,412,244		3.0%						$2,136,123.56		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2033		22,755,184,611		3.0%						$2,202,761.20		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2034		23,437,840,149		3.0%						$2,270,221.97		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2035		24,140,975,354		3.0%						$2,336,893.07		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2036		24,865,204,614		3.0%						$2,408,215.80		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2037		25,611,160,753		3.0%						$2,479,485.71		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2038		26,379,495,575		3.0%						$2,554,483.98		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2039		27,170,880,443		3.0%						$2,630,502.50		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2040		27,986,006,856		3.0%						$2,710,781.58		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2041		28,825,587,062		3.0%						$2,790,885.02		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2042		29,690,354,673		3.0%						$2,871,581.57		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2043		30,481,065,314		3.0%						$3,058,106.53		$10.00		$10.00

																																																																																																																																																																																																																																																																																																																																																						2044		31,498,497,273		3.0%						$3,149,849.73		$10.00		$10.00

																																																																																																																																																																																																																																																																																																																																																						2045		32,443,452,191		3.0%						$3,244,345.22		$10.00		$10.00
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																		Table 15: Adopted Master Budget, FY 2015-23 (from March 2018 Program Update)

																																																																																				FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214				No Change?

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254				No Change?

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,411,798

Marybeth T. Gallas: Marybeth T. Gallas:

Sum of
14CR
PAC
38CR
CTE		$		42,160,638				Need to Validate Numbers

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-				No Change?

																																																																																				Proposed State Aid Application		$		-		$		23,949,576		$		23,949,576				Need to Validate Number

																																																																																				Estimated Project Developer Fee Receipts		$		5,761,662		$		9,137,759		$		14,899,421				+$2,882,199 in Dev Fees

																																																																																				Estimated Total Funds		$		52,655,756		$		185,110,587		$		237,766,303				Adjusted for Dev. Fees



																																																																																				Uses

																																																																																				Righetti High		$		24,445,187		$		31,593,477

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		$		56,038,664				Change Phase 1 to $24,921,466?  Table 16 is Adjusted Higher

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		91,631,392

Marybeth T. Gallas: Marybeth T. Gallas:

+$9,454,627   PreConst. & Increment 0 Actuals
                   Plus Inc. 1 Soft Costs
+$10,853,636 Inc. 2 Allowance
+$11,846,283 Inc. 3 EPA Allowance
= $32,154,546

+$74,640,707 Rev 8 Allowance
-$32,1545,546 PreConst & Inc. 0/2/3
=$42,486,161 Remaining for Inc. 1 Const.

+$42,486,161 Remaining for Inc. 1 Const.
-$59,476,846  Inc. 1 GMP
= -$16,990,685 from Reserves

		$		91,631,392				$16,990,685 from Reserves for Ph1

																																																																																				Delta High		$		138,105		$		-		$		138,105

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		10,335,543		$		7,659,085		$		17,994,628

Marybeth T. Gallas: Marybeth T. Gallas:
Reflects
Change Order 7
(Deductive CO)
$22,158,239				$1,461,311 from Reserves

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		50,764,092		$		168,741,529		$		219,505,621

																																																																																				Program Reserve		$		1,891,664		$		16,369,058		$		18,260,682				-$1,461,311 for CTE; -$16,990,685 for SMHS Inc. 1

																																																																																				Estimated Total Uses		$		52,655,756		$		185,110,587		$		237,766,303

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1
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																																																																																				FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214				No Change?

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254				No Change?

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,053,113		$		41,801,953				CFW Used Diff Ph2 # Than Table 15; Validate

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-				No Change?

																																																																																				Proposed State Aid Application		$		-		$		32,542,560		$		32,542,560				CFW Used Diff Ph2 # Than Table 15; Validate

																																																																																				Estimated Project Developer Fee Receipts		$		5,761,622		$		9,137,759		$		14,899,381				CFW Used Diff Dev Fee #s Than Table 15

																																																																																				Estimated Total Funds		$		52,655,716		$		193,344,886		$		246,000,602				+$1,396,515 in Added Dev. Fees to Prog Resv



																																																																																				Uses

																																																																																				Righetti High		$		25,745,839		$		31,593,477

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		$		57,339,317				CFW Adjusted Ph1 Cost; Error by CFW

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		91,631,392		$		91,631,392				Incl $13,420,256 from Prog Resv

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		4,021,172		$		18,226,854		$		22,248,026				+$1,698,179 to Prog Resv

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		45,612,268		$		167,588,222		$		213,200,490

																																																																																				Program Reserve		$		5,641,584		$		25,762,012		$		31,403,596				Prog Resv Reduced on Prev Table; ? Calculations

																																																																																				Estimated Total Uses				51,253,852				193,350,234				244,604,086				Added $ Above Not Yet Included

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1

																		Source: CFW, Inc.
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																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																																																																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																Table 17: Variance Between Adopted Master Budget and Revised Master Budget

																																																																																																						Phase 1						Phase 2																																				Phase 1						Phase 2						Phases 1 & 2

																																																																																																				SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)																												SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(October 2018)		Adjusted
Budget
(April 2021)		Variance		Adjusted
Budget
(April 2021)		Variance

																																																																																																				New Bond Authorization
           Series A
           Series B
           Series C		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214		
$         46,720,000
$         38,939,240
$         27,952,214		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214																												New Bond Authorization
           Series A Issued 2017
           Series B Estimated Issuance 2021
           Series C Estimated Issuance 2024		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$    46,720,000
$    38,939,240
$    27,952,214		
$    46,720,000
$    38,939,240
$    27,952,214		
$             -     
$             -     
$             -     		
$    46,720,000
$    38,939,240
$    27,952,214		
$             -     
$             -     
$             -     

																																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$                43,145,254		$      43,145,254		$             -     		$             -     		$             -     		$             -     		$         43,145,254																												Existing Building Fund (incl. bond proceeds)		$   43,145,254		$   43,145,254		$             -     		$             -     		$             -     		$             -     		$    43,145,254		$             -     

		Updated 2/17/21																																																																																																		Submitted State Aid Applications		$                 3,748,840		$        3,748,840		$             -     		$         38,411,798		$         38,053,113		$          (358,684)		$         41,801,953																												Submitted State Aid Applications		$     3,748,840		$     3,748,840		$             -     		$    38,053,113		$     38,053,113		$          (358,684)		$    41,801,953		$             -     

																																																																																																				Existing Deferred Maintenance		$                   -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     																												Existing Deferred Maintenance		$                   -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     

																																																																																																				Proposed State Aid Application		$                   -     		$             -     		$             -     		$         23,949,576		$         32,542,560		$         8,592,984		$         32,542,560																												Proposed State Aid Application		$                   -     		$             -     		$             -     		$    32,542,560		$     32,542,560		$         8,592,984		$     32,542,560		$             -     

																																																																																																				Estimated Project Developer Fee Receipts		$                 4,360,741		$        4,360,741		$                  (982)		$           7,656,441		$          9,143,107		$         1,486,666		$         13,502,865																												Estimated Project Developer Fee Receipts		$     4,360,741		$     4,359,758		$                  (982)		$      9,143,107		$       9,137,759		$         1,486,666		$     13,497,517		$          (5,348)

																																																																																																				Estimated Total Funds		$               51,254,834		$      51,253,852		$                  (982)		$       183,629,269		$      193,350,234		$         9,720,965		$       244,604,086																												Estimated Total Funds		$   51,254,835		$   51,253,852		$                  (982)		$  193,350,234		$   193,344,886		$         9,720,965		$       244,598,738		$         ( 5,348)



																																																																																																						Phase 1						Phase 2																																				Phase 1						Phase 2						Phases 1 & 2

																																																																																																				USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)																												USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(October 2018)		Adjusted
Budget
(April 2021)		Variance		Adjusted
Budget
(April 2021)		Variance

																																																																																																				Righetti High		$                24,445,187		$       25,745,839		$         1,300,653		$       31,593,477		$       31,593,477		$             -     		$      57,339,317																												Righetti High		$   24,445,187		$   25,745,839		$         1,300,653		$  31,593,477		$  31,593,477		$             -     		$  57,339,316		$          -     

																																																																																																				Pioneer Valley High		$                11,361,646		$       11,361,646		$             -     		$         8,028,428		$         8,028,428		$             -     		$      19,390,074																												Pioneer Valley High		$   11,361,646		$   11,361,646		$             -     		$    8,028,428		$    8,028,428		$             -     		$  19,390,074		$          -     				Phase 0 & Phase 1 Soft Cost: $ 9,454,627

																																																																																																				Santa Maria High		$                  -     		$             -     		$             -     		$       74,640,707		$       78,212,136		$         3,571,429		$      78,212,136																												Santa Maria High		$          -     		$          -     		$             -     		$  78,212,136		$  91,628,392		$         3,571,429		$  91,628,392		$   13,416,256				Phase 1 GMP:                      $59,473,846

																																																																																																				Delta High		$                     138,105		$             -     		$           (138,105)		$             -     		$             -     		$             -     		$             -     																												Delta High		$        138,105		$          -     		$           (138,105)		$          -     		$          -     		$             -     		$          -     		$       (138,105)				Phase 2 Orig. Est.                $10,853,636

																																																																																																				CTE/Ag Farm																																										CTE/Ag Farm																				Phase 3 Orig. Est.                $11,846,283

																																																																																																				   Land Acquisition		$         4,163,611		$         4,163,611		$             -     		$             -     		$             -     		$             -     		$         4,163,611																												   Land Acquisition		$     4,163,611		$     4,163,611		$             -     		$          -     		$          -     		$             -     		$     4,163,611		$          -     

																																																																																																				   Facilities / Site Development		$                 10,335,543		$         4,021,172		$       (6,314,371)		$        6,197,774		$       19,925,033		$       13,727,259		$       23,829,205																												   Facilities / Site Development		$   10,335,543		$     4,021,172		$       (6,314,371)		$  19,925,033		$  19,925,033		$       13,727,259		$   23,946,205		$          -     				TOTAL:                              $91,628,392 

																																																																																																				Districtwide																																										Districtwide

																																																																																																				   Master Site Planning		$           320,000		$           320,000		$             -     		$             -     		$             -     		$             -     		$           320,000																												   Master Site Planning		$        320,000		$        320,000		$             -     		$          -     		$          -     		$             -     		$        320,000		$          -     

																																																																																																				   Additional Classrooms		$             -     		$             -     		$             -     		$       29,829,147		$      29,829,147		$             -     		$      29,829,147																												   Additional Classrooms		$           -     		$           -     		$             -     		$  29,829,147		$  29,829,147		$             -     		$   29,829,147		$          -     

																																																																																																				Subtotal		$                 50,764,091		$      45,612,268		$      (5,151,823)		$     150,289,534		$    167,588,222		$      17,298,688		$    213,200,490																												Subtotal		$   50,764,091		$   45,612,268		$      (5,151,823)		$167,588,221		$181,004,477		$      17,298,688		$ 226,616,745		$   13,278,151

																																																																																																				Program Reserve		$                      490,743		$        5,641,584   		$        5,150,841		$       33,339,735		$      25,762,012		$       (7,577,723)		$      31,403,596																												Program Reserve		$        490,743		$     5,641,584   		$        5,150,841		$  25,762,013		$  12,340,409		$       (7,577,723)		$   17,981,993		$     4,698,494

																		Source: District/CFW, Inc.																																																																		Source: District/CFW, Inc.																Estimated Total Uses		$                 51,254,834		$      51,253,852		$                (982)		$     183,629,269		$    193,350,234		$        9,720,965		$    244,604,086																												Estimated Total Uses		$   51,254,835		$   51,253,852		$                (982)		$193,350,234		$193,344,886		$        9,720,965		$ 244,598,738		$   13,283,499



																																																																																																				Source: District/CFW, Inc.
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																		Table 18: Master Schedule																																				Table 18: Master Schedule																		Table 18: Master Schedule																																												Table 18: Adjusted Master Schedule

																																																																								PHASE 1																																												PHASE 1

																																																																														Scheduled																																												Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Actuals		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										New Classroom Facility		$25,745,839		8/2014		1/2019		54																																				New Classroom Facility		$25,745,839		8/2014		3/2019		55				$24,921,466 (vs. orig $25,745,839)		$824,373

																																																																								Pioneer Valley High																																												Pioneer Valley High

																																																																										New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39																																				New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		38				$11,071,542 (vs orig $11,361,646)		$248,880

Marybeth T. Gallas: Marybeth T. Gallas:
Less Culver Newlin:
14,033
27,191


																																																																								CTE/Ag Farm																																												CTE/Ag Farm

		Updated 2/17/21																																																																								Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63																																				Land Acquisition & Construction of Facilities		$8,184,783		8/2014		1/2021		78				$8,184,783

Marybeth T. Gallas: Marybeth T. Gallas:
$    85,000 Deposit
$4,163,611 Land Acq per Rev 8

 $8,184,783 Allowance
-$4,163,611 Land Acq per Rev 8
__________
$4,021,172  Toward Construction		0

																																																																								Districtwide																																												Districtwide

																																																																										Master Site Planning		$320,000		9/2015		11/2016		15																																				Master Site Planning		$320,000		9/2015		11/2016		14				$320,000		0

																																																																										Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852																																										Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852								Phase 1 Subtotal
Program Reserve
Phase 1 Total		$44,497,791 (vs. orig $45,612,268)
$6,756,061 (vs. orig $5,641,584)
$51,253,852 (vs. orig $51,253,852)		-$1,114,477
+$1,114,477

																																																																								PHASE 2																																												PHASE 2

																																																																														Scheduled																																												Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Rachlin Revised Estimates		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61																																				Classroom, Site Infrastructure, & Maintanence Improvements
New Practice Gym / Performance Space
                                                               Subtotal		$18,493,472

$13,700,005
$32,193,477		7/2021

7/2023		6/2024

7/2025		36

24				$18,493,472 (vs orig $15,903,180)
		-2,590,292
		ERHS		Project Subtotal Remains the same; Decreased $ for Practice Gym

																																																																								Pioneer Valley High																																												Pioneer Valley High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36																																				Classrooms/Site Infrastructure, & Maintanence Improvements		$8,028,428		7/2021		6/2023		24				likely under $4M				PVHS

																																																																								Santa Maria High																																												Santa Maria High

																																																																										New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72																																				New 50-Classroom Building
21st Century Classroom Modernization, Athletic & Support Facilities
Auditorium Renovation
                                                               Subtotal		$68,928,473
$10,853,636

$11,846,283
$91,628,392		9/2018
9/2018

9/2018		4/2023
12/2024

12/2024		55
76

76				   68,928,473 (vs. orig $55,512,216)
   38,747,237

   17,068,466
124,744,176		-13,416,257
-27,893,601

-  5,222,183
-46,532,041		SMHS

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Construction of Facilities		$19,925,033		4/2017		10/2019		31																																				Construction of Facilities		$19,925,033		7/2018		3/2021		32				$26,409,016 (vs. orig $28,109,816)		$1,700,800		NOT REDUCED IN REV 9; CONTRACT JUST ENDING

																		  Source: CFW, Inc.																																																						Districtwide																																												Districtwide

																																																																										District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36																																				District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		35

																																																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$181,004,477
  $12,340,409
$193,344,886								Phase 2 Subtotal
To Program Reserve
Phase 2 Total		$181,604,477 (vs. orig $168,188,222)
  $11,745,757 (vs. orig $25,162,012)
$193,350,234 (vs. orig $193,350,234)		+$13,416,255
-$13,416,255

																																																																										Phase 1 & 2 Total		$244,604,086																																										Phase 1 & 2 Total		$244,598,738										Same as Oct 2018 Rev 8

																																																						  Source: CFW, Inc.																		  Source: CFW, Inc.																																														Program Reserve Total		$62,207,192												CFW was off by $600k ($25,162,012 IN REV 8 SHOULD HAVE BEEN $25,762,012)
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																		Table 19: Program Expenditures as of August 31, 2018																								Table 19: Program Expenditures as of December 31, 2020																																																																																																																																Table 19: Program Expenditures as of December 31, 2020

		Need to update Green Project Totals																																														Adopted
Budget		Program Expenditures (as of 9/30/20)																																																																																																																														Adopted
Budget		Program Expenditures (as of 12/31/20)

																																										Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/15		7/1/15 -
6/30/16		7/1/16 -
6/30/17		7/1/17 -
6/30/18		7/1/18 -
6/30/19		7/1/19 - 6/30/20		7/1/20 -
12/31/20		Total		Balance																																																																																																						Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/17		7/1/17 -
6/30/20		7/1/20 -
12/31/20		Total
Expenditures		Balance
Remaining

																																										Righetti High School   
   New Classroom Facility
   Classroom, Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$683,458
$0		
$1,087,007
$0		
$3,663,391
$0		
$10,504,422
$133,849		
$8,537,981

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$1,233,201


Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$135,164
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																										Righetti High School   
   New Classroom Facility
   Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$5,433,856
$0		
$20,167,092
$133,849		
$135,164
$0		
$25,736,112
$133,849		
$9,727
$15,469,331



																																										Pioneer Valley High School
   New Performing Arts Center Addition to Bldg. J						
$11,361,646		
$737,084

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$60,185

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,032,727

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$5,183,804

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$2,056,309

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$1,347

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$85

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$11,071,541

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		
$290,105																																																																																																						Pioneer Valley High School
   New Performing Arts Center
   Addition to Bldg. J						
$11,361,646		
$737,084		
$8,276,716		
$2,057,741		
$0		
$11,071,541		
$290,105



																																										Delta High School
   Classroom, Site Infrastructure, and Maintenance
   Improvements						
$138,105		
$0		
$2,299		
$2,442		
$560		
$0		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$5,301		
$132,804																																																																																																						Delta High School
   Classroom, Site Infrastructure, &
   Maintenance Improvements						
$138,105		
$0		
$5,301		
$0		
$0		
$5,301		
$132,804



																																										CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333

Marybeth T. Gallas: Marybeth T. Gallas:
update
														

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$145,542
$0		
$210,526
$134,395		
$3,793,495
$96,718		
$9,048
$930,193		
$3,390
$273,012		
$0
$7,164,060

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$9,279,763

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
																																																																						

Marybeth T. Gallas: Marybeth T. Gallas:
Less Culver Newlin:
14,033
27,191
		
$0
$290,929

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$4,162,001
$18,169,070		
$1,610
$3,832,263																																																																																																						CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333		
$145,542
$0		
$4,013,069
$1,161,306		
$3,390
$19,776,153		
$0
$290,929		
$4,162,001
$21,228,388		
$1,610
$772,945



																																										Santa Maria High School
   New Classrooms, Support Facilities, and Ethel Pope						
$74,640,707		
$0		
$0		
$0		
$250,020		
$2,506,944		
$1,766,376

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																						

Marybeth T. Gallas: Marybeth T. Gallas:
$    85,000 Deposit
$4,163,611 Land Acq per Rev 8

 $8,184,783 Allowance
-$4,163,611 Land Acq per Rev 8
__________
$4,021,172  Toward Construction		
$3,040,074

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$184,803

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																												

Marybeth T. Gallas: Marybeth T. Gallas:

Sum of
14CR
PAC
38CR
CTE		

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		

Marybeth T. Gallas: Marybeth T. Gallas:

+$9,454,627   PreConst. & Increment 0 Actuals
                   Plus Inc. 1 Soft Costs
+$10,853,636 Inc. 2 Allowance
+$11,846,283 Inc. 3 EPA Allowance
= $32,154,546

+$74,640,707 Rev 8 Allowance
-$32,1545,546 PreConst & Inc. 0/2/3
=$42,486,161 Remaining for Inc. 1 Const.

+$42,486,161 Remaining for Inc. 1 Const.
-$59,476,846  Inc. 1 GMP
= -$16,990,685 from Reserves

		
$7,748,217		
$66,892,490																																																																																																						Santa Maria High School
   New Classrooms, Support Facilities,
   & Ethel Pope						
$74,640,707		
$0		
$250,020		
$6,391,490		
$185,963		
$6,827,473		
$67,813,234



																																										Districtwide
   Master Site Planning
                                                             Project Total						
$320,000
$147,205,752		
$0
$882,626		
$0
$1,204,404		
$320,000
$7,704,062		
$0
$8,943,728		
$0
		
$0
		
$0
		
$0
		
$0
		
$0
																																																																																																						Districtwide
   Master Site Planning
                         Expenditures Subtotal

                               Budget Remaining						
$320,000
$147,205,752

$147,205,752		
$320,000
$882,626

$146,323,126		
$0
$19,140,268

$128,065,484		
$0
$48,529,715

$79,535,769		
$0
$612,056

$78,061,087		
$0
$69,144,665

		
$0


$8,916,422



																		Source: Santa Maria Joint Union High School District																								Notes:
 Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351
            This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures
            plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program


																																										Source: Santa Maria Joint Union High School District																																																																																																																																Source: Santa Maria Joint Union High School District
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																		Table 15: Adopted Master Budget, FY 2015-23 (from March 2018 Program Update)

		Numbers need updating																																																																																		FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,411,798		$		42,160,638

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-

																																																																																				Proposed State Aid Application		$		-		$		23,949,576		$		23,949,576

																																																																																				Estimated Project Developer Fee Receipts		$		4,360,741		$		7,656,441		$		12,017,182

																																																																																				Estimated Total Funds		$		51,254,834		$		183,629,269		$		234,884,103



																																																																																				Uses

																																																																																				Righetti High		$		24,445,187		$		31,593,477		$		56,038,664

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		74,640,707		$		74,640,707

																																																																																				Delta High		$		138,105		$		-		$		138,105

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		10,335,543		$		6,197,774		$		16,533,317

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		50,794,091		$		150,289,534		$		201,053,625

																																																																																				Program Reserve		$		490,743		$		33,339,735		$		33,830,478

																																																																																				Estimated Total Uses				51,254,834				183,629,269				234,884,103

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1
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																		Table 16: Revised Master Budget, FY 2015-23																																														Table 16: Revised Master Budget, FY 2015-23

		Numbers need updating																																																																																		FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,053,113		$		41,801,953

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-

																																																																																				Proposed State Aid Application		$		-		$		35,542,560		$		32,542,560

																																																																																				Estimated Project Developer Fee Receipts		$		4,359,758		$		9,143,107		$		13,502,865

																																																																																				Estimated Total Funds		$		51,253,852		$		193,350,234		$		244,604,086



																																																																																				Uses

																																																																																				Righetti High		$		25,745,839		$		31,593,477		$		57,339,317

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		78,212,136		$		78,212,136

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		4,021,172		$		19,925,033		$		23,946,205

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		45,612,268		$		167,588,222		$		213,200,490

																																																																																				Program Reserve		$		5,641,584		$		25,762,012		$		31,403,596

																																																																																				Estimated Total Uses				51,253,852				193,350,234				244,604,086

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1

																		Source: CFW, Inc.
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																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																																																																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																Table 17: Variance Between Adopted Master Budget and Revised Master Budget

																																																																																																						Phase 1						Phase 2

		Numbers need updating																																																																																																		SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)

																																																																																																				New Bond Authorization
           Series A
           Series B
           Series C		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214		
$         46,720,000
$         38,939,240
$         27,952,214		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214

																																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$      43,145,254		$      43,145,254		$             -     		$             -     		$             -     		$             -     		$         43,145,254

																																																																																																				Submitted State Aid Applications		$        3,748,840		$        3,748,840		$             -     		$         38,411,798		$         38,053,113		$          (358,684)		$         41,801,953

																																																																																																				Existing Deferred Maintenance		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     

																																																																																																				Proposed State Aid Application		$             -     		$             -     		$             -     		$         23,949,576		$         32,542,560		$         8,592,984		$         32,542,560

																																																																																																				Estimated Project Developer Fee Receipts		$        4,360,741		$        4,360,741		$                  (982)		$           7,656,441		$          9,143,107		$         1,486,666		$         13,502,865

																																																																																																				Estimated Total Funds		$      51,254,834		$      51,253,852		$                  (982)		$       183,629,269		$      193,350,234		$         9,720,965		$       244,604,086



																																																																																																						Phase 1						Phase 2

																																																																																																				USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)				CTE/AG FARM FUNDING

																																																																																																				Righetti High		$     24,445,187		$       25,745,839		$         1,300,653		$       31,593,477		$       31,593,477		$             -     		$      57,339,317				$8,184,783		Phase 1

																																																																																																				Pioneer Valley High		$     11,361,646		$       11,361,646		$             -     		$         8,028,428		$         8,028,428		$             -     		$      19,390,074				$19,925,033		Phase 2

																																																																																																				Santa Maria High		$             -     		$             -     		$             -     		$       74,640,707		$       78,212,136		$         3,571,429		$      78,212,136				$28,109,816		Total

																																																																																																				Delta High		$          138,105		$             -     		$           (138,105)		$             -     		$             -     		$             -     		$             -     

																																																																																																				CTE/Ag Farm																		$24,915,560		Project Total To Date Per KA thru 9/20

																																																																																																				   Land Acquisition		$        4,163,611		$         4,163,611		$             -     		$             -     		$             -     		$             -     		$         4,163,611

																																																																																																				   Facilities / Site Development		$      10,335,543		$         4,021,172		$       (6,314,371)		$        6,197,774		$       19,925,033		$       13,727,259		$       23,829,205				$22,083,220		Per VEC Agreements

																																																																																																				Districtwide																		$19,964,230		Paid VEC Per Escape										Plus Water Line Installation $195k

																																																																																																				   Master Site Planning		$           320,000		$           320,000		$             -     		$             -     		$             -     		$             -     		$           320,000				$2,118,990		Amount Remaining to VEC 

																																																																																																				   Additional Classrooms		$             -     		$             -     		$             -     		$       29,829,147		$      29,829,147		$             -     		$      29,829,147

																																																																																																				Subtotal		$      50,764,091		$      45,612,268		$      (5,151,823)		$     150,289,534		$    167,588,222		$      17,298,688		$    213,200,490

																																																																																																				Program Reserve		$           490,743		$        5,641,584   		$        5,150,841		$       33,339,735		$      25,762,012		$       (7,577,723)		$      31,403,596

																		Source: District/CFW, Inc.																																																																		Source: District/CFW, Inc.																Estimated Total Uses		$      51,254,834		$      51,253,852		$                (982)		$     183,629,269		$    193,350,234		$        9,720,965		$    244,604,086



																																																																																																				Source: District/CFW, Inc.



																																																																																				Project Expenses/Savings

																		Table 5 Page 69																																				Table 5 Page 69

																		Table 18: Master Schedule																																				Table 18: Master Schedule																		Table 18: Master Schedule												SMHS 14CR Bldg																																Table 18: Adjusted Master Schedule

																																																																								PHASE 1												$11,406,736																																PHASE 1

																																																																														Scheduled						$4,187,287																																						Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months						50CR Building Phase Zero, One & Soft Costs																												School		Project		Cost		Start		End		Est. Total Months

																																																																								Righetti High												$24,840,943																																Righetti High

																																																																										New Classroom Facility		$25,745,839		8/2014		1/2019		54		$904,896				Budget																														New Classroom Facility		$25,745,839		8/2014		1/2019		54

																																																																								Pioneer Valley High												$11,071,542				New 50 Classroom Building Allocation (Table 5 Pg 69)												$55,512,216																Pioneer Valley High

																																																																										New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39		$290,104																																		New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63																																				Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63

																																																																								Districtwide																																												Districtwide

		Numbers need updating																																																																								Master Site Planning		$320,000		9/2015		11/2016		15																																				Master Site Planning		$320,000		9/2015		11/2016		15

																																																																										Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852								$5,382,287																																		Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852

																																																																								PHASE 2																Expenses To Date																												PHASE 2

																																																																														Scheduled										Phase 0, Phase 1 & Soft Costs (Includes Sierra West)												$9,460,420																						Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Rachlin Revised Estimates		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61																																				Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61				18,493,472
TBD		-2,590,292		ERHS

																																																																								Pioneer Valley High																Remaining Budget												$46,051,796																Pioneer Valley High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36																																				Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36				TBD				PVHS

																																																																								Santa Maria High																																												Santa Maria High

																																																																										New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72																																				New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72				73,093,528
30,183,575
17,068,466		-17,581,312
-19,329,939
-  5,222,183

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Construction of Facilities		$19,925,033		4/2017		10/2019		31						VEC GMP Rev. 7												$59,473,846																		Construction of Facilities		$19,925,033		4/2017		10/2019		31						-42,133,434		SMHS

																		  Source: CFW, Inc.																																																						Districtwide																																												Districtwide																-2,590,292		ERHS

																																																																										District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36						Over Master Budget												-$13,422,050																		District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36						-44,723,726		Plus PVHS

																																																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234

																																																																										Phase 1 & 2 Total		$244,604,086																																										Phase 1 & 2 Total		$244,604,086

																																																						  Source: CFW, Inc.																		  Source: CFW, Inc.
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																		Table 19: Program Expenditures as of August 31, 2018																								Table 19: Program Expenditures as of September 30, 2020

		Need to update Green Project Totals																																														Adopted
Budget		Program Expenditures (as of 9/30/20)

																																										Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/15		7/1/15 -
6/30/16		7/1/16 -
6/30/17		7/1/17 -
6/30/18		7/1/18 -
6/30/19		7/1/19 - 6/30/20		7/1/20 -
9/30/20		Total		Balance

																																										Righetti High School   
   New Classroom Facility
   Classroom, Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$683,458
$0		
$1,087,007
$0		
$3,663,391
$0		
$10,504,422
$133,849		
$8,537,981

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$1,233,201


Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$135,164
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA



																																										Pioneer Valley High School
   New Performing Arts Center Addition to Bldg. J						
$11,361,646		
$737,084

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$60,185

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,032,727

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$5,183,804

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$2,056,309

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$1,347

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$85

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$11,071,541

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		
$290,105



																																										Delta High School
   Classroom, Site Infrastructure, and Maintenance
   Improvements						
$138,105		
$0		
$2,299		
$2,442		
$560		
$0		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$5,301		
$132,804



																																										CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333

Marybeth T. Gallas: Marybeth T. Gallas:
update
														

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$145,542
$0		
$210,526
$134,395		
$3,793,495
$96,718		
$9,048
$930,193		
$3,390
$273,012		
$0
$7,164,060

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$9,279,763

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$290,929

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$4,162,001
$18,169,070		
$1,610
$3,832,263



																																										Santa Maria High School
   New Classrooms, Support Facilities, and Ethel Pope						
$74,640,707		
$0		
$0		
$0		
$250,020		
$2,506,944		
$1,766,376

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,040,074

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$184,803

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$7,748,217		
$66,892,490



																																										Districtwide
   Master Site Planning
                                                                      Project Total						
$320,000
$147,205,752		
$0
$882,626		
$0
$1,204,404		
$230,000
$7,704,062		
$0
$8,943,728		
$0
$15,167,469



																		Source: Santa Maria Joint Union High School District																								Notes:
 Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351
            This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures
            plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program


																																										Source: Santa Maria Joint Union High School District







50CR GMP History

		50 Classroom GMP History																																										FINAL GMP

												Original GMP				Rev 1				Rev 2				Rev 3				Rev 4				Rev 5				Rev 6				Rev 7				Rev 7.1

												Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%

																																				Contained Errors Per VEC

				General Conditions								5,523,291		8.71%		5,453,680		8.64%		4,744,476		7.63%		4,598,240		7.40%		4,588,923		7.39%		4,326,498		7.00%		4,106,498		6.86%		4,106,498		6.86%		4,106,498		6.90%

				Site Work								6,458,716		10.18%		6,458,716		10.23%		10,417,926		16.76%		10,425,434		16.78%		10,428,564		16.79%		10,426,299		16.86%		10,426,299		17.41%		10,426,299		17.41%		10,426,299		17.53%

				Concrete								8,767,764		13.82%		8,767,764		13.88%		4,890,986		7.87%		4,911,007		7.90%		4,911,007		7.91%		4,911,007		7.94%		4,911,007		8.20%		4,911,007		8.20%		4,911,007		8.26%

				Masonry								113,760		0.18%		113,430		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.19%		113,760		0.19%		113,760		0.19%

				Steel								4,533,905		7.15%		4,565,505		7.23%		4,565,505		7.34%		4,565,505		7.35%		4,565,505		7.35%		4,565,505		7.38%		4,565,505		7.62%		4,565,505		7.62%		4,565,505		7.68%

				Wood & Plastics								241,844		0.38%		241,844		0.38%		241,844		0.39%		298,772		0.48%		298,772		0.48%		298,415		0.48%		298,415		0.50%		298,415		0.50%		298,415		0.50%

				Thermal & Moisture Protection								1,611,318		2.54%		1,611,318		2.55%		1,611,318		2.59%		1,611,318		2.59%		1,611,318		2.59%		1,611,318		2.61%		1,611,318		2.68%		1,611,318		2.68%		1,611,318		2.81%

				Doors & Windows								2,786,622		4.39%		2,579,832		4.09%		2,579,832		4.15%		2,579,832		4.15%		2,579,832		4.15%		2,579,832		4.17%		2,579,832		4.31%		2,579,832		4.31%		2,579,832		4.34%

				Finishes								14,502,301		22.86%		14,502,301		22.96%		14,232,301		22.89%		14,252,301		22.94%		14,252,301		22.94%		14,252,301		23.05%		14,252,301		23.80%		14,252,301		23.80%		14,252,301		23.96%

				Specialties								1,187,262		1.87%		1,187,262		1.88%		1,187,262		1.91%		1,188,074		1.91%		1,188,074		1.91%		1,188,074		1.92%		1,188,074		1.98%		1,188,074		1.98%		1,188,074		2.00%

				Equipment								433,741		0.68%		433,741		0.69%		433,741		0.70%		433,741		0.70%		433,741		0.70%		433,741		0.70%		433,741		0.72%		433,741		0.72%		433,741		0.73%

				Furnishings								34,750		0.05%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.10%		58,576		0.10%		58,576		0.10%

				Conveying Systems								177,450		0.28%		177,450		0.28%		177,450		0.29%		177,450		0.29%		177,450		0.29%		177,450		0.29%		177,450		0.30%		177,450		0.30%		177,450		0.30%

				Mechanical								4,741,134		7.47%		4,711,659		7.46%		4,724,459		7.60%		4,724,459		7.60%		4,724,459		7.61%		4,724,459		7.64%		4,724,459		7.89%		4,724,459		7.89%		4,724,459		7.94%

				Electrical								6,140,957		9.68%		6,140,957		9.72%		6,140,957		9.88%		6,140,957		9.88%		6,140,957		9.89%		6,140,957		9.93%		6,140,957		10.25%		6,140,957		10.25%		6,140,957		10.33%



				Direct Costs Subtotal								57,254,815		90.27%		57,004,365		90.27%		56,120,393		90.27%		56,079,426		90.27%		56,073,239		90.27%		55,808,192		90.27%		55,588,192		92.81%		55,588,192		92.81%		55,588,192		93.47%

				Bid Mark-Ups								5,381,952		8.48%		5,358,410		8.48%		5,275,317		8.48%		5,271,466		8.48%		5,270,884		8.48%		5,245,970		8.48%		3,557,644		5.94%		5,445,290		8.81%		5,247,404		8.82%

				Bonding & Insurance Costs								792,870		1.25%		789,402		1.25%		777,161		1.25%		776,594		1.25%		776,508		1.25%		772,838		1.25%		748,681		1.25%		772,576		1.25%		743,423		1.25%

				Matrix Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%

				Final Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%

				Indirect Costs								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		-2,105,173		-3.54%



				Total Bid								63,429,638		100.00%		63,152,177		100.00%		62,172,871		100.00%		62,127,485		100.00%		62,120,631		100.00%		61,826,999		100.00%		61,782,163		100.00%		59,473,846		100.00%		59,473,846		100.00%

				Bid Date								09/23/20				09/30/20				11/10/20				11/24/20				11/30/20				12/01/20				12/01/20				12/04/20				12/09/20

																Savings from Original		277,461		Savings from Rev 1		979,306

Marybeth T. Gallas: Marybeth T. Gallas:
Marybeth,

The contract for “increment 1” shows 847 calendar days in section 11.1.2.1 of the facilities lease. The reason why some of the items in the general conditions are longer is because the scope of the project has grown and we will probably need to increase days in the contract at some point. Things like the supervision tend to go over on the project because once these are agreed upon we are not able to add anymore later in the contract when there are change orders or added scope. The supervisors and pm’s are also working on the project before we get the “notice to proceed” and way after the substantial completion is filed. We could take some of the days away but we would either have to adjust our rate or add days to punch list and close out to accommodate the reduced days.

As for the “phase 0” there was 144 calendar days added for that phase per the amendment 1 to facilities lease. It does not say subtract those days from the facilities lease. It specially states to add them for “phase 0”. 

Being that so much scope has been added to the “increment 1” before facilities lease was signed we need to discuss adding days as we have done in the past when the scope of work has been increased. I hope this helps and we can discuss more in the coming meetings. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
 
 . .

		Savings from Rev 2		45,386

Marybeth T. Gallas: Marybeth T. Gallas:
1. In review of the Schedule of Values vs Industry Standard Unit costs; there were 2 bid packages where Contractor’s schedule of values exceeded industry standards significantly (more than 15%); ‘Concrete’ by ECG Inc; and ‘Metal Stud Framing / Gypsum Board’ by TarltonSuggest re-bidding these trades with 3-5 subcontractors for each;  or use a third party to validate; or both. The metal stud framing was bid out with 3-5 trades. We received higher bids from Premier Drywall, Standard Drywall, Legacy Specialties, KHS&S and DMS Drywall. This is more than sufficient of a number a bids per the LLB documents. Please see back up of metal stud and drywall bids.

2. In review of the concrete detail; the unit costs seem high for the excavation, rebar, and formwork.  It is our understanding that formwork is typically reused several times which would reduce the cost of new material throughout. Suggest re-bidding these trades with 3-5 subcontractors for each; or use a third-party to validate; or both. The excavation and concrete work are being self-performed in house. Form work is seldom reused on school projects. It is a smaller part of what makes up the overall cost of the concrete budget. Anchor bolt templates will weigh approximately 700 pounds and need to be suspended by large timber’s 4 feet below FF. Site concrete is completely custom, waste factor is extremely high due to the finish. Checkerboard pours also contribute to high labor and high waste. Rebar is included in cost and there is a lot of coordination with the structural steel for the welded bar at the columns. Due to the FF/FL requirements more care is to be taken with the finish of the slab. Breaking the slab into more manageable pours will be required to maintain quality.  Because of the controlling factor of these trades, more management will need to be added to coordinate in addition to more days on the project if subcontracted. Most concrete contractors and earthwork contractors require survey layout which is in addition to standard project surveying. We see this typically running close to 100k for this size of project if subcontracted to other trades. After Discussion with the District we have reached out to several other concrete firms to get other bids. 

3. In review of concrete; costs should be separated for various categories- Site, Foundations, Deck, Rebar, etc.  It may be that 1 entity performing all concrete work can extend the overall construction schedule unnecessarily due to timing, available personnel, etc.  Please confirm schedule is not extended as a result of 1 contractor performing all work.  Per Item 02, Suggest re-bidding concrete with 3-5 subcontractors. In review of the respondents’ and contractor outreach forms the concrete package received only a single participant.  Propose breaking the concrete out into separate bid packages for site and building which thereafter go back out to bid with 3-5 contractors. We did provide a breakout for site concrete, and also the foundations broken out by floor. Please see this in the GMP. We have reached out to additional subcontractors for pricing.   

4. In review of the bid package narratives; there appears to be some overlap in coverage of ‘Storefront Door Hardware’ ($105K prior to markups) by Atascadero Glass; and C&C Construction. There may also be overlap for ‘Firestopping’ by Tarlton; and ECG cost allowance showing inclusion with an (*).  Please confirm with subcontractors. We don’t believe there to be overlap on storefront hardware. The 105K you are referring to is for material on C&S construction. The material is being supplied by S&S Hardware and does not include storefront as we know Atascadero Glass to be providing. Also, the fire stopping is not being provided completely by Tarlton. They are only installing where their stud walls are being framed by structural steel beams and we wouldn’t be able to get in the area afterwards. 

5. In review of the Contractor’s General Conditions/General Requirements; there appear to be overlaps within the ECG detailed reports.  Please Note - Dust Control, Mobilization, Tool Truck and the like are found in Division 1 General Requirements, AND the General Conditions within the ECG back up.  Also, the ECG work trucks are included in the General Conditions (15 vehicles for a reported staff of about 5 full time equivalents). Suggest reducing to 3 trucks per the number of full-time staff noted in Item 06. The reasons there are more trucks is because we self-perform our own work and have numerous other foreman and delivery vehicles that are needed to support this project. We have revised and deleted some of the vehicles to better reflect the work being performed. We also revised some of the descriptions to better explain the costs. See revised General Conditions in the GMP.

6. In further review of General Conditions/Requirements; overall costs appear excessive at 8.7% (about 9% with item 05 issues) of the construction value.  The overall excessive cost is primarily due to the construction duration of about 36 months.  Per consultation with 2 school contractors and similar project scopes, the schedule should be closer to 24 months which would result in significant savings.  Project staffing should be 3 full-time equivalents based on: Upper Management fees being included in the project OH&P; Carpenter Foreman is an ECG subtrade cost included in all hourly rates; Project Manager should be half-time. We disagree. Other companies have different ways of running their projects. For General Conditions we typically see anywhere from 8%-10% depending on the job. We are right in the middle of that and think it is completely in line for this project. For a project of this size we believe that 24 months is inadequate. We have done other projects for the district that were a third of the size that were 24 months. Decreasing the duration would only result in change orders for time and extended overhead later. 
7. After discussing with the District leaving the contract time at 847 calendar days per the contract should be maintained and the General Conditions have been modified to reflect this.  

8. Project Schedule:  Please provide a detailed project schedule for the team to assist in the review. We have provided. Please note that it is very tentative until feedback from the district on phasing of the baseball fields can be determined.  

9. Temporary Power:  Can there be any discount against the cost of $84,752 for using any amount of power from the Phase 0 Electrical Transformer?  Please provide the back-up to show how this cost was arrived at? We can discuss and see if we can get some cost savings. Discussed with electrician and they have provided some cost savings, please see revised in GMP. 

10. Construction Days:  The contract calls for 847 contract days; any addition to that number requires a contract amendment.  Please reduce the GMP to reflect 847 days maximum. The 847 calendar days is in the contract and we believe that it was inadequate. We have added more scope to the project (specifically the ball field), more days are required. After reviewing with the District, we have agreed to leave the 847 calendar days.  

11. Construction Days:  Please note that the 1,080-day schedule will in turn increase the District costs for the Project Inspector (IOR). The 1,080 day schedule has been revised to reflect the 847 calendar days per the contract. 

12. Construction Days:  Phase 0 was advance work removed from Phase 1.  144 days were identified for the electrical work and associated demolition and interim housing.  Please identify how many of the 144 days for Phase 0 are to be discounted against the 847 contract days for Phase 1. Per the amendment the 144 days was added for the additional scope During Phase 0. However, after we discussed with the District, we may able to give a cushion of delay so that District does not incur compensable delays for possible added scope for the first 30 calendar days to replace the days used for phase 0. The District would only incur the compensatable delays after this. 

13. Job Site Security:  Please provide back-up to show how the $100,000 cost was arrived at. This was a budgeted estimate. We have stated we are open to making this an allowance. We are also providing some budgets on what adding security cameras and other security measures. 

14. ProCore:  Former GMPs had a cost for ProCore at $2,160 to $5k.  Please provide back-up to show how the cost of $81k was arrived at for this project. We have seen price increases over the years from Procore because we are using more modules. Both Righetti and CTE went over budget. Using past jobs to compare isn’t always accurate. CTE Procore budget was over 15K. The price was also decreased a little after changing the number of days in the General Conditions. We will also provide back up to show the prices based on this job alone.

15. Signage:  ERHS had a signage budget of $5k.  Please provide the back-up to show how the cost of $72,464 was arrived at for this project.  Righetti’s budget was 45k not 5k.  We received the quote from Signs of Success for the above price. This project is much larger than Righetti. 

16. Escalation:  Please provide the basis of cost for escalation on this contract (%, sources based upon, period for which escalation is accrued, etc.). Based on the District’s original budget there never seamed to be price escalation or inflation built in at all. We believe the time frame to have started back in 2017 and run through to the middle of this project’s schedule (roughly four years). The Architect and Vernon Edwards believe this to be around 6% annually. Taking this into account and additional scope added to the project, that this to be the driving factors in the overall cost of the budget escalation.   

17. Fire Protection:  Fire Protection for the ERHS 38CR Bldg GMP was $153,375; please provide back-up to justify the GMP cost of $459,475 for this project and the cost increase vs. the ERHS 38CR Bldg. We received multiple bids for this scope, the market is dictating what the costs are. This building is much larger and more complex, with different fire protection requirements. The price is not $459,475 it is $405,000. We were able to find a less expensive bid. 

18. Phone/Fax; on the CTE/Ag Farm GMP was $2,760.  Please provide the back-up to show the cost for this project of $11,610. The cost at CTE was $2,760 which was based on a project a third the size of this one and also about half of the time compared to 50 classroom. After adjusting the project time in the general conditions the price has reduced. Please see revised general conditions in the GMP.    

19. Field Office Costs: GMP cost for the CTE/Ag Farm were $5,760.  Please provide the back-up to show the cost for this project of $70,200. At CTE we owned both of the job trailers and were able to not to charge as much in order to meet budgets on that project For this size project and amount of staffing required we will need a larger office trailer and will have to rent it. We will provide the quotes to reflect the price. 

20. Field Office Supplies:  GMP cost for the CTE/Ag Farm were $552.  Please provide the back-up to show the cost for this project of $13,122.  We spent $2,858.04.  The budgeted number was way off base.  CTE original days were 484 calendar days. When you’re considering the addition staffing and longer duration this number is not out of line. For comparison Righetti we actually had a cost of over 12k. 

21. Cell Phones:  GMP cost for the CTE/Ag Farm was 1 phone at $2,880.  Please provide the back-up to show the cost for this project for two phones at $6,480 each.  Our total costs for CTE phones was $7,776.62 for a 484 days project with two managers ($16.67 per day).  We plan to have four managers with cell phones. Take $16.67 X 847 days for just two managers is $13,609.09. The budgeted number is actually low in light of above.
For Items 17-20 all of these items the District is trying to compare went up in price because this project is way larger and longer in comparison. The other reason we have made these adjustments is we historically have been going over budget and losing money on these items on other projects. 

22. Union Trades:  Is Vernon Edwards’ Constructors signatory to any union trades? We may sign single job agreement for certain trades. No, we are not signatory to any union trades. 
		Savings from Rev 3		6,854

Marybeth T. Gallas: Marybeth T. Gallas:
The two main ones were that we reduced the RTV to only use one in conjunction with a golf cart for a cost savings. The other major one was we did find an error on one of our line items for the site concrete water proofing. It was figuring both sides of the wall and we corrected that to reflect just the one side. I will look through and make a list of any other changes but those two were the main reasons for the deduct both were around 20k.  

Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
 
 . .

		Savings from Rev 4		293,632

Marybeth T. Gallas: Marybeth T. Gallas:
General Conditions:
Assistant Superintendent- days reduced in half reducing price in half.
Bim Coordinator- Deleted from budget
2016 GMC vehicle - removed from budget
2016 Dodge 1.5 ton truck –  1 removed from budget
RTV 900 – Removed from budget
Concrete laser screed/concrete finishing trailer – reduced in half
 
Cranes –
Changed to an Allowance
 
Earthwork:
GPS Total Station – Duplicate Line Item Removed from budget
 
Rough Carpentry:
Revised number went down and provided back up breakdown.
 
Alternate 1:
Added additional deduct for painting of café shelter.
 
Thanks,
 
 
 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
 
 . .

		Savings from Rev 5		44,836

Marybeth T. Gallas: Marybeth T. Gallas:
Gary,

I will revise and resend the GMP per these items below. 

1. Allowances:  Please provide a list of all allowances.  I see that the allowances are included above the line in the Direct Costs Subtotal.  This causes the total bid amount to be increase when the Bid Markups and Bond percentages are applied.  Can these items be held below the line with the Bid Markups and Bond increases added when it is actually used?  Alternatively, if allowances are unused and returned to the District, will all the Bid Markups and Bond amounts be returned as well?  I am not sure what the totals are of the allowances, but the amount we are talking about is 10.65% of the allowance.. We are fine with moving this below the line as long as when the work is billed to each of these lines items we are allowed to charged for mark up, bonds, and insurance.
Here are the allowances broken down:
1.            Unforeseen On-Site Utilities -$30,000
2.            Modifications to Path of Travel - $20,000
3.            Irrigation System Modifications - $20,000
4.            Site Security - $50,000
5.            Cranes and Rigging - $100,000
2. Owners Contingency:  While the 3% contingency is below the Direct Cost line, it is shown as above the Bond amount.  As this is just a pot of money to be used to cover CO’s if needed, can it be moved below the bond amount line?  If it is used the Bid Markups and Bond percentages would be normally be added to the CO total if it was not included in the Bond amount.  This would save $21,000 if the amount isn’t used. We can move this as an indirect cost so that the bond will not be charged. Same scenario should apply that as work gets added the normal mark ups per the specs and contract would apply. 
3. VEC Contingency: As with the Owners Contingency, while the 1.5% contingency is below the Direct Cost line, it is shown as above the Bond amount.  This is just a pot of money to be used to cover unforeseen if needed, can it be moved below the bond amount line as well?  If it is used the amount can would be added to the GMP and the work Bonded at that time.  This would save $12,617 if the amount isn’t used. I would believe this one should stay as this is internal and as we use our own contingency whether for our own work of for subcontractors the price for the bond needs to be allocated for that portion of work. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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		Savings from Rev 5

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Value Engineering against Rev 5 (b/c Rev 6 contained errors)		2,353,153

Marybeth T. Gallas: Marybeth T. Gallas:
1. $288,338      Deduct: Top Cast Concrete          
2. $218,432      Deduct: Café Shade Canopy and associated concrete. Review for potential credits for missed reductions (i.e. FFE, electrical, etc.) 
3. $1,320,483   Deduct: Softball Field including all associated paving realignment, lunch area concrete, FFE, etc. 
4. $76,365         Deduct: Trash receptacles, concrete benches, dining tables, etc.
5. $29,407         Deduct: Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site). Keep in 20'x20' pads replacement under contract per Ken G.
6. $125,400      Deduct: Plants and installation of interior campus plants and shrubs to be completed by district.  Irrigation at all areas to remain per contract.  All north side building and parking lot exterior areas plants, shrubs, trees, turf, etc. to remain in contract for a complete installation.    
7. $36,139         Deduct: Removal of Center Walkway.  Realign diagonals to meet main traffic travel.

$2,094,564   Total Value Engineering / Scope 
PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')
MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 
		Savings from Rev 7		0

Marybeth T. Gallas: Marybeth T. Gallas:
1. $288,338      Deduct: Top Cast Concrete          
2. $218,432      Deduct: Café Shade Canopy and associated concrete. Review for potential credits for missed reductions (i.e. FFE, electrical, etc.) 
3. $1,320,483   Deduct: Softball Field including all associated paving realignment, lunch area concrete, FFE, etc. 
4. $76,365         Deduct: Trash receptacles, concrete benches, dining tables, etc.
5. $29,407         Deduct: Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site). Keep in 20'x20' pads replacement under contract per Ken G.
6. $125,400      Deduct: Plants and installation of interior campus plants and shrubs to be completed by district.  Irrigation at all areas to remain per contract.  All north side building and parking lot exterior areas plants, shrubs, trees, turf, etc. to remain in contract for a complete installation.    
7. $36,139         Deduct: Removal of Center Walkway.  Realign diagonals to meet main traffic travel.

$2,094,564   Total Value Engineering / Scope 
PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')
MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 
		

Marybeth T. Gallas: Marybeth T. Gallas:
Marybeth,

The contract for “increment 1” shows 847 calendar days in section 11.1.2.1 of the facilities lease. The reason why some of the items in the general conditions are longer is because the scope of the project has grown and we will probably need to increase days in the contract at some point. Things like the supervision tend to go over on the project because once these are agreed upon we are not able to add anymore later in the contract when there are change orders or added scope. The supervisors and pm’s are also working on the project before we get the “notice to proceed” and way after the substantial completion is filed. We could take some of the days away but we would either have to adjust our rate or add days to punch list and close out to accommodate the reduced days.

As for the “phase 0” there was 144 calendar days added for that phase per the amendment 1 to facilities lease. It does not say subtract those days from the facilities lease. It specially states to add them for “phase 0”. 

Being that so much scope has been added to the “increment 1” before facilities lease was signed we need to discuss adding days as we have done in the past when the scope of work has been increased. I hope this helps and we can discuss more in the coming meetings. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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Marybeth T. Gallas: Marybeth T. Gallas:
1. In review of the Schedule of Values vs Industry Standard Unit costs; there were 2 bid packages where Contractor’s schedule of values exceeded industry standards significantly (more than 15%); ‘Concrete’ by ECG Inc; and ‘Metal Stud Framing / Gypsum Board’ by TarltonSuggest re-bidding these trades with 3-5 subcontractors for each;  or use a third party to validate; or both. The metal stud framing was bid out with 3-5 trades. We received higher bids from Premier Drywall, Standard Drywall, Legacy Specialties, KHS&S and DMS Drywall. This is more than sufficient of a number a bids per the LLB documents. Please see back up of metal stud and drywall bids.

2. In review of the concrete detail; the unit costs seem high for the excavation, rebar, and formwork.  It is our understanding that formwork is typically reused several times which would reduce the cost of new material throughout. Suggest re-bidding these trades with 3-5 subcontractors for each; or use a third-party to validate; or both. The excavation and concrete work are being self-performed in house. Form work is seldom reused on school projects. It is a smaller part of what makes up the overall cost of the concrete budget. Anchor bolt templates will weigh approximately 700 pounds and need to be suspended by large timber’s 4 feet below FF. Site concrete is completely custom, waste factor is extremely high due to the finish. Checkerboard pours also contribute to high labor and high waste. Rebar is included in cost and there is a lot of coordination with the structural steel for the welded bar at the columns. Due to the FF/FL requirements more care is to be taken with the finish of the slab. Breaking the slab into more manageable pours will be required to maintain quality.  Because of the controlling factor of these trades, more management will need to be added to coordinate in addition to more days on the project if subcontracted. Most concrete contractors and earthwork contractors require survey layout which is in addition to standard project surveying. We see this typically running close to 100k for this size of project if subcontracted to other trades. After Discussion with the District we have reached out to several other concrete firms to get other bids. 

3. In review of concrete; costs should be separated for various categories- Site, Foundations, Deck, Rebar, etc.  It may be that 1 entity performing all concrete work can extend the overall construction schedule unnecessarily due to timing, available personnel, etc.  Please confirm schedule is not extended as a result of 1 contractor performing all work.  Per Item 02, Suggest re-bidding concrete with 3-5 subcontractors. In review of the respondents’ and contractor outreach forms the concrete package received only a single participant.  Propose breaking the concrete out into separate bid packages for site and building which thereafter go back out to bid with 3-5 contractors. We did provide a breakout for site concrete, and also the foundations broken out by floor. Please see this in the GMP. We have reached out to additional subcontractors for pricing.   

4. In review of the bid package narratives; there appears to be some overlap in coverage of ‘Storefront Door Hardware’ ($105K prior to markups) by Atascadero Glass; and C&C Construction. There may also be overlap for ‘Firestopping’ by Tarlton; and ECG cost allowance showing inclusion with an (*).  Please confirm with subcontractors. We don’t believe there to be overlap on storefront hardware. The 105K you are referring to is for material on C&S construction. The material is being supplied by S&S Hardware and does not include storefront as we know Atascadero Glass to be providing. Also, the fire stopping is not being provided completely by Tarlton. They are only installing where their stud walls are being framed by structural steel beams and we wouldn’t be able to get in the area afterwards. 

5. In review of the Contractor’s General Conditions/General Requirements; there appear to be overlaps within the ECG detailed reports.  Please Note - Dust Control, Mobilization, Tool Truck and the like are found in Division 1 General Requirements, AND the General Conditions within the ECG back up.  Also, the ECG work trucks are included in the General Conditions (15 vehicles for a reported staff of about 5 full time equivalents). Suggest reducing to 3 trucks per the number of full-time staff noted in Item 06. The reasons there are more trucks is because we self-perform our own work and have numerous other foreman and delivery vehicles that are needed to support this project. We have revised and deleted some of the vehicles to better reflect the work being performed. We also revised some of the descriptions to better explain the costs. See revised General Conditions in the GMP.

6. In further review of General Conditions/Requirements; overall costs appear excessive at 8.7% (about 9% with item 05 issues) of the construction value.  The overall excessive cost is primarily due to the construction duration of about 36 months.  Per consultation with 2 school contractors and similar project scopes, the schedule should be closer to 24 months which would result in significant savings.  Project staffing should be 3 full-time equivalents based on: Upper Management fees being included in the project OH&P; Carpenter Foreman is an ECG subtrade cost included in all hourly rates; Project Manager should be half-time. We disagree. Other companies have different ways of running their projects. For General Conditions we typically see anywhere from 8%-10% depending on the job. We are right in the middle of that and think it is completely in line for this project. For a project of this size we believe that 24 months is inadequate. We have done other projects for the district that were a third of the size that were 24 months. Decreasing the duration would only result in change orders for time and extended overhead later. 
7. After discussing with the District leaving the contract time at 847 calendar days per the contract should be maintained and the General Conditions have been modified to reflect this.  

8. Project Schedule:  Please provide a detailed project schedule for the team to assist in the review. We have provided. Please note that it is very tentative until feedback from the district on phasing of the baseball fields can be determined.  

9. Temporary Power:  Can there be any discount against the cost of $84,752 for using any amount of power from the Phase 0 Electrical Transformer?  Please provide the back-up to show how this cost was arrived at? We can discuss and see if we can get some cost savings. Discussed with electrician and they have provided some cost savings, please see revised in GMP. 

10. Construction Days:  The contract calls for 847 contract days; any addition to that number requires a contract amendment.  Please reduce the GMP to reflect 847 days maximum. The 847 calendar days is in the contract and we believe that it was inadequate. We have added more scope to the project (specifically the ball field), more days are required. After reviewing with the District, we have agreed to leave the 847 calendar days.  

11. Construction Days:  Please note that the 1,080-day schedule will in turn increase the District costs for the Project Inspector (IOR). The 1,080 day schedule has been revised to reflect the 847 calendar days per the contract. 

12. Construction Days:  Phase 0 was advance work removed from Phase 1.  144 days were identified for the electrical work and associated demolition and interim housing.  Please identify how many of the 144 days for Phase 0 are to be discounted against the 847 contract days for Phase 1. Per the amendment the 144 days was added for the additional scope During Phase 0. However, after we discussed with the District, we may able to give a cushion of delay so that District does not incur compensable delays for possible added scope for the first 30 calendar days to replace the days used for phase 0. The District would only incur the compensatable delays after this. 

13. Job Site Security:  Please provide back-up to show how the $100,000 cost was arrived at. This was a budgeted estimate. We have stated we are open to making this an allowance. We are also providing some budgets on what adding security cameras and other security measures. 

14. ProCore:  Former GMPs had a cost for ProCore at $2,160 to $5k.  Please provide back-up to show how the cost of $81k was arrived at for this project. We have seen price increases over the years from Procore because we are using more modules. Both Righetti and CTE went over budget. Using past jobs to compare isn’t always accurate. CTE Procore budget was over 15K. The price was also decreased a little after changing the number of days in the General Conditions. We will also provide back up to show the prices based on this job alone.

15. Signage:  ERHS had a signage budget of $5k.  Please provide the back-up to show how the cost of $72,464 was arrived at for this project.  Righetti’s budget was 45k not 5k.  We received the quote from Signs of Success for the above price. This project is much larger than Righetti. 

16. Escalation:  Please provide the basis of cost for escalation on this contract (%, sources based upon, period for which escalation is accrued, etc.). Based on the District’s original budget there never seamed to be price escalation or inflation built in at all. We believe the time frame to have started back in 2017 and run through to the middle of this project’s schedule (roughly four years). The Architect and Vernon Edwards believe this to be around 6% annually. Taking this into account and additional scope added to the project, that this to be the driving factors in the overall cost of the budget escalation.   

17. Fire Protection:  Fire Protection for the ERHS 38CR Bldg GMP was $153,375; please provide back-up to justify the GMP cost of $459,475 for this project and the cost increase vs. the ERHS 38CR Bldg. We received multiple bids for this scope, the market is dictating what the costs are. This building is much larger and more complex, with different fire protection requirements. The price is not $459,475 it is $405,000. We were able to find a less expensive bid. 

18. Phone/Fax; on the CTE/Ag Farm GMP was $2,760.  Please provide the back-up to show the cost for this project of $11,610. The cost at CTE was $2,760 which was based on a project a third the size of this one and also about half of the time compared to 50 classroom. After adjusting the project time in the general conditions the price has reduced. Please see revised general conditions in the GMP.    

19. Field Office Costs: GMP cost for the CTE/Ag Farm were $5,760.  Please provide the back-up to show the cost for this project of $70,200. At CTE we owned both of the job trailers and were able to not to charge as much in order to meet budgets on that project For this size project and amount of staffing required we will need a larger office trailer and will have to rent it. We will provide the quotes to reflect the price. 

20. Field Office Supplies:  GMP cost for the CTE/Ag Farm were $552.  Please provide the back-up to show the cost for this project of $13,122.  We spent $2,858.04.  The budgeted number was way off base.  CTE original days were 484 calendar days. When you’re considering the addition staffing and longer duration this number is not out of line. For comparison Righetti we actually had a cost of over 12k. 

21. Cell Phones:  GMP cost for the CTE/Ag Farm was 1 phone at $2,880.  Please provide the back-up to show the cost for this project for two phones at $6,480 each.  Our total costs for CTE phones was $7,776.62 for a 484 days project with two managers ($16.67 per day).  We plan to have four managers with cell phones. Take $16.67 X 847 days for just two managers is $13,609.09. The budgeted number is actually low in light of above.
For Items 17-20 all of these items the District is trying to compare went up in price because this project is way larger and longer in comparison. The other reason we have made these adjustments is we historically have been going over budget and losing money on these items on other projects. 

22. Union Trades:  Is Vernon Edwards’ Constructors signatory to any union trades? We may sign single job agreement for certain trades. No, we are not signatory to any union trades. 
				

Marybeth T. Gallas: Marybeth T. Gallas:
The two main ones were that we reduced the RTV to only use one in conjunction with a golf cart for a cost savings. The other major one was we did find an error on one of our line items for the site concrete water proofing. It was figuring both sides of the wall and we corrected that to reflect just the one side. I will look through and make a list of any other changes but those two were the main reasons for the deduct both were around 20k.  

Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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Marybeth T. Gallas: Marybeth T. Gallas:
General Conditions:
Assistant Superintendent- days reduced in half reducing price in half.
Bim Coordinator- Deleted from budget
2016 GMC vehicle - removed from budget
2016 Dodge 1.5 ton truck –  1 removed from budget
RTV 900 – Removed from budget
Concrete laser screed/concrete finishing trailer – reduced in half
 
Cranes –
Changed to an Allowance
 
Earthwork:
GPS Total Station – Duplicate Line Item Removed from budget
 
Rough Carpentry:
Revised number went down and provided back up breakdown.
 
Alternate 1:
Added additional deduct for painting of café shelter.
 
Thanks,
 
 
 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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Marybeth T. Gallas: Marybeth T. Gallas:
Gary,

I will revise and resend the GMP per these items below. 

1. Allowances:  Please provide a list of all allowances.  I see that the allowances are included above the line in the Direct Costs Subtotal.  This causes the total bid amount to be increase when the Bid Markups and Bond percentages are applied.  Can these items be held below the line with the Bid Markups and Bond increases added when it is actually used?  Alternatively, if allowances are unused and returned to the District, will all the Bid Markups and Bond amounts be returned as well?  I am not sure what the totals are of the allowances, but the amount we are talking about is 10.65% of the allowance.. We are fine with moving this below the line as long as when the work is billed to each of these lines items we are allowed to charged for mark up, bonds, and insurance.
Here are the allowances broken down:
1.            Unforeseen On-Site Utilities -$30,000
2.            Modifications to Path of Travel - $20,000
3.            Irrigation System Modifications - $20,000
4.            Site Security - $50,000
5.            Cranes and Rigging - $100,000
2. Owners Contingency:  While the 3% contingency is below the Direct Cost line, it is shown as above the Bond amount.  As this is just a pot of money to be used to cover CO’s if needed, can it be moved below the bond amount line?  If it is used the Bid Markups and Bond percentages would be normally be added to the CO total if it was not included in the Bond amount.  This would save $21,000 if the amount isn’t used. We can move this as an indirect cost so that the bond will not be charged. Same scenario should apply that as work gets added the normal mark ups per the specs and contract would apply. 
3. VEC Contingency: As with the Owners Contingency, while the 1.5% contingency is below the Direct Cost line, it is shown as above the Bond amount.  This is just a pot of money to be used to cover unforeseen if needed, can it be moved below the bond amount line as well?  If it is used the amount can would be added to the GMP and the work Bonded at that time.  This would save $12,617 if the amount isn’t used. I would believe this one should stay as this is internal and as we use our own contingency whether for our own work of for subcontractors the price for the bond needs to be allocated for that portion of work. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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												Notes:

																Savings Overall		277,461		Savings Overall		1,256,767		Savings Overall		1,302,153		Savings Overall		1,309,007		Savings Overall		1,602,639		Savings Overall		1,647,475		Savings Overall		3,955,792		Savings Overall		3,955,792				Validate GMP Numbers																						GMP Savings Notes:

																																																		Confirm Removal Items																						Rev 1

																																																		Add Allowances to GMP																				$979,306		Change in Days from 1080 to 847 per Contract

																																																		Add Allowance for Additional Phase 0 Days at End of Contract

				Base Bid								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										Rev 2

				Labor								128,950		0.20%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%				Value Engineering:																				$45,386		30 Day Credit at end of Project for Necessary Added Days (From Phase 0)

				Materials								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%				$160k earth work & assembly (VEC Contingency)																						Discount for Fire Protection Vendor Savings

				Subcontractor								56,905,175		99.40%		56,623,125		99.30%		55,984,153		99.80%		55,866,258		99.60%		55,860,071		99.60%		55,595,024		99.60%		55,375,024		99.60%		55,375,024		99.60%		55,375,024		99.60%		$288,338		Top Cast Concrete

				Equipment								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		$218,432		Shade Canopy ($80k for concrete pad)																						Rev 3

				Other								220,690		0.40%		220,690		0.40%		-24,310		0.00%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		$1,320,483		Softball Field																				$6,854		Reduction for 1 (of 2) RTVs; Addition of a Golf Cart

																																																$76,365		Trash receptacles, lunch tables at Softball Field (? Credit for Café Shelter FFE)																						Correction for Site Concrete Water Proofing Error

				Direct Costs Subtotal								57,254,815				57,004,365				56,120,393				56,079,426				56,073,239				55,808,192				55,588,192				55,588,192				55,588,192				$29,407		Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site)

																																																		Need (2) 20'x20' pads replaced per Ken G																						Rev 4

				Fee								1,860,781		3.25%		1,852,642		3.25%		1,823,913		3.25%		1,822,581		3.25%		1,822,380		3.25%		1,813,766		3.25%		1,806,616		3.25%		1,806,616		3.25%		1,738,198		3.25%		$125,400		District L/S planting interior ($75k credit); irrigation remains (some trees and $ for plant on frontage)																				$293,632		Asst. Superint. days reduced in half

				Insurance								944,704		1.65%		940,572		1.65%		925,986		1.65%		925,311		1.65%		925,208		1.65%		920,835		1.65%		917,205		1.65%		917,205		1.65%		882,470		1.65%		$36,139		Removal of Center Walkway																						Bim Coordinator Deleted

				Owners Contingency								1,717,644		3.00%		1,710,131		3.00%		1,683,612		3.00%		1,682,383		3.00%		1,682,197		3.00%		1,674,246		3.00%		1,667,646		3.00%		1,667,646		3.00%		1,604,491		3.00%																										2016 GMC vehicle removed

				VEC Contingency								858,822		1.50%		855,065		1.50%		841,806		1.50%		841,191		1.50%		841,099		1.50%		837,123		1.50%		833,823		1.50%		833,823		1.50%		802,245		1.50%		$2,094,564		Value Engineering Subtotal																						2016 Dodge 1.5 ton truck 1 (of 2) removed 

																																																		PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')																						Remaining RTV Removed

				Bond Subtotal								62,636,767				62,362,775				61,395,710				61,350,892				61,344,123				61,054,162				59,894,518				61,033,482				58,730,423						MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 																						Concrete Laser Screed/Concrete Finishing Trailer Reduced in Half

				Bond  								792,870		1.25%		789,402		1.25%		777,161		1.25%		776,594		1.25%		776,508		1.25%		772,838		1.25%		748,681		1.25%		772,576		1.25%		743,423		1.25%																										Cranes Changed to an Allowance

				Matrix Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										GPS Total Station: Duplicate Line Item Removed

				Final Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										Rough Carpentry: Revised Number Went Down

																																																																								Added Additional Deduct for Painting of Café Shelter

				Total Bid								63,429,638				63,152,177				62,172,871				62,127,485				62,120,631				61,826,999				61,782,163				61,806,058				59,473,846

																																																																								Rev 5 (District Estimate)

				LESS DEDUCTIVE ALTERNATES																																																																		$44,836		Top Cast Concrete Etching Removed

																																																																								Shade Canopy & Concrete Pad Removed (? Credit for FFE)

				Café Shelter																																				-241,989																																Softball Field Removed from Increment One 

				Top Cast																																				-319,435																																Trash receptacles, lunch tables at Softball Field Removed

				Site Furnishings																																				-90,140																																Area 15/Wall Benches, Irrigation, Flatwork Around Gallery Removed (already done by site)

				Concrete (Area 15)																																				-60,056																																Area 15: Need (2) 20'x20' pads replaced per Ken G

				Softball Field																																				-1,396,669																																Landscape Credit for Interior; VEC to Planting Frontage ($75k credit); irrigation remains per plan

				Landscape 																																				-183,886																																Removal of Center Walkway at Area 6

				Concrete (Center Walkway)																																				-40,037

																																																																						$1,370,014		Estimated Subtotal of Savings

				GRAND TOTAL								63,429,638				63,152,177				62,172,871				62,127,485				62,120,631				61,826,999				61,782,163				59,473,846				59,473,846

																																																																						$61,782,163		Estimated Project Total as of 12/2/20

																																																																								Should Reduce with Mark-Ups, Bond %, etc.

																																																																								Add Cost of 2 Concrete Pads in Area 15





CFW Expenses by FY

				CFW Expenses By FY

		Org Id		Req #		PO #		Order Type Code		Order Type Description		Req Date		Total Amt		Outstanding		Requisitioner		Loc		Comment		Buyer Id		Status Code		Status Description		On Hold		Vendor Id		Vendor		Credit Card Id		Changed Date		# Chgs		Delivery Date		Completed Date		Open Attachments		Academic Dept Code		Academic Dept Description		Account Distribution Option Code		Account Distribution Option Description		Account API Option		Allows Emailing POs		Amount Adjusted		Amount Approved		Amount Non Taxable		Amount Distributed to Accounts		Amount Not Distributed To Accounts		Amount Received		Amount Sales Tax		Amount Shipping		Amount Subtotal		Amount Taxable		Amount Total Previous		Amount Encumbered		Amount Expensed		Amount Liability		Approval Date		Approval Level		Board Date		Buyer Description		Buyer Short Description		Category		Category Description		Category Short Description		Change Message		Closed		Created By		Create Date		Days to Complete		Default Delivery Location		Default Delivery Location Description		Default Tax Rate		Delivery Location		Delivery Location Description		Department Description		Department Id		Department Short Description		Edit Date		Edit User		FiscalYear		Fixed Asset Count		FOB		Goods and Services Category Code		Goods and Services Category Description		Goods and Services Category Short Description		Item Count Cancelled		Item Count Previous		Item Type Option		Line Item Cnt		Line Item Cnt Rcvd		MRR Date		Online Order		Online Order Contact		Order Location Description		Order Processing Type		Org Description		PO Date		PO Print Date		PO Type		Print Level		Quote Date		Quote Number		Responsibility		Responsibility Description		Responsibility Short Description		Requisition Status Short Description		Room		Status Comment		Shipping Percentage		Shipping Taxable		Ship Via		Tax Rate		Terms		Threshold Amount		Threshold Percentage		Total Cost		Total Qty Ordered		Total Qty Rcvd		Vendor Address City		Vendor Address Country		Vendor Address Number		Vendor Address State		Vendor Address Street		Vendor Address Zip Code		Vendor Category Code		Vendor Category Description		Vendor Category Short Description		Vendor Name		Vendor Fax Number		Vendor Phone Number		Vendor Phone Number Extension		Vendor Requisition Type		Line Item #		Order Quantity		Order Unit		Description		Unit Price		Extended Cost		Taxable		Stores Item #		Vendor Catalog #		Message Before		Message After		Account 1		Account 1 Amt		Account 1 Pct		Account 2		Account 2 Amt		Account 2 Pct		Account 3		Account 3 Amt		Account 3 Pct		Account 4		Account 4 Amt		Account 4 Pct		Account 5		Account 5 Amt		Account 5 Pct		Cancelled		Changed		Change Version		Rcvd		Date Received		Create Asset		Asset Created		Asset Group		Asset Category		Created By		Create Date		Edit User		Edit Date		ReqItemNumId		Audited		AcctExpensed

		32		R16-00708   		PO16-00267  		2		PO w/o Receiving		9/24/14		359,989.00		308,562.00		Krista Ballard 138467/Wuits		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		X		Cancelled		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/8/15 11:05		1				8/11/15		3 attachments available		        				0		Account Manual		 		FALSE		0		51427		359989		359989		0		0		0		0		359989		0		51427		0		51427		0		7/23/15		0								        						Change order done incorrectly only way to fix is cancel & start over		FALSE		32HOFFB		7/23/15 7:17		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/11/15 8:44		32HOFFB             		2016		0				            						0		1		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		7/23/15		7/23/15 7:17		0		-1						            						Cancelled		          				0		FALSE				8.25				100		10		359989		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PO Carryover 15-0465  CONSULTING FEES FOR PERIOD 2/1/2015 - 7/31/2015  Remaining balance		359989		359989		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		TRUE		1		0				FALSE		FALSE						32HOFFB		7/23/15 7:17		32HOFFB             		8/8/15 11:05		1		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PO Carryover 15-0465  CONSULTING FEES FOR PERIOD 2/1/2015 - 7/31/2015  Remaining balance		51427		51427		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/11/15 8:46		                    				1		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		Above amount paid 07/23/2015 from PO 16-00267		-51427		-51427		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/11/15 8:52		                    				2		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		3		1		EACH    		Consulting Fees  Additional six months 08/01/2015 - 01/31/2016 .		308562		308562		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/11/15 9:01		                    				3		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		4		1		EACH    		Contract settlement charges #2		34352		34352		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		2		0				FALSE		FALSE						32HOFFB		1/14/16 11:31		                    				4		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		5		1		EACH    		Addl six months February 2016 - July 2016  (First payment)		52412		52412		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		3		0				FALSE		FALSE						32HOFFB		4/7/16 11:37		                    				5		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		6		1		EACH    		Add three months based on invoices submitted March, April, May, 2016		87724		87724		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		4		0				FALSE		FALSE						32HOFFB		5/19/16 15:13		                    				6		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		7		1		EACH    		JUN 2016 thru SEP 2016 Payments		134204.39		134204.39		FALSE		            				** Change Order **						0		0				0		0				0		0				0		0				0		0		FALSE		TRUE		7		0				FALSE		FALSE						32WICKERSA		6/2/16 14:23		32WICKERSA          		6/2/16 14:25		7		FALSE		FALSE

				Subtotal 14/15										4,680,769.73



		32		R16-04227   		            		1		Direct Payment		8/3/16		230,000.00		0.00		Yolanda Ortiz		90  		Per contract master facilities plan/sequencing		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				8/8/16				        				0		Account Manual		 		FALSE		0		230000		230000		230000		0		0		0		0		230000		0		0		0		230000		0		8/3/16		0								        								FALSE		32HOFFB		8/3/16 9:27		6		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting				                    		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District						0		-1						            						Complete		          				0		FALSE				8.25				100		10		230000		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		1		1		1		EACH    		Summary invoice for Professional services items 1-4 per additional services letter  Master facilities plan including sequencing, interim facilities, phasing for State grants  Board appoved 05/10/2016		230000		230000		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/3/16 9:27		                    				1		FALSE		FALSE

		32		R17-00804   		PO17-00237  		2		PO w/o Receiving		8/4/16		90,000.00		90,000.00		M.BEACH 144374/ORTIZ		90  		144374 PROFESSIONAL PROGRAM & IMPLEMENTATION		ANITA       		X		Cancelled		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				8/9/17		2 attachments available		        				0		Account Manual		 		FALSE		0		90000		90000		90000		0		0		0		0		90000		0		0		0		0		0		8/10/16		0				Anita Wickers		Wickers, A		        						Per Y.O. this item has been negotiated as ""not due"" wtih CFW.  Already taken into account with subsequent po's issued to this vendor.		FALSE		32HERRERAM		8/4/16 16:20		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:23		32HOFFB             		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/10/16		8/10/16 15:23		0		-1						            						Cancelled		          				0		FALSE				8.25				100		10		90000		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PROFESSIONAL PROGRAM & IMPLEMENTATION SERVICES - JULY 1, 2016 - NOVEMBER 30, 2016:  INVOICES TO BE SUBMITTED ON A MONTHLY BASIS - 5 MOS @ $18,000/MONTH		90000		90000		FALSE		            						** BOARD APPROVED ON 05/10/2016 **				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HERRERAM		8/4/16 16:20		32WICKERSA          		8/10/16 15:21		1		FALSE		FALSE

		32		R17-02144   		PO17-00756  		2		PO w/o Receiving		11/21/16		176,168.70		0.00		G.Wuitschick 146498/Ortiz		90  		14-168==DISTRICT RECONFIGURATION & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				3/20/17		1 attachment available		        				0		Account Manual		 		FALSE		0.02		176168.68		176168.68		176168.7		0		0		0		0		176168.68		0		0		0		176168.7		0		11/21/16		90		12/13/16		Anita Wickers		Wickers, A		        								FALSE		32WICKERSA		11/21/16 15:54		120		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/29/16 9:00		32WICKERSA          		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/14/16		11/29/16 9:04		0		-1						            						Complete		          				0		FALSE				8.25				100		10		176168.7		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		Consulting Services (OCT 2016 to MAR 2017)    OCT 2016 = $29,361.45    NOV 2016 = $29,361.45    DEC 2016 = $29,361.45    JAN  2017 = $29,361.45    FEB  2017 = $29,361.45    MAR 2017 = $29,361.45		176168.68		176168.68		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM		BOARD APPROVED ON DECEMBER 13, 2016.				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		11/21/16 15:54		32WICKERSA          		11/21/16 16:28		1		FALSE		FALSE

		32		R16-04074   		PO16-01661  		2		PO w/o Receiving		6/13/16		134,204.70		0.00		Krista Ballard 144136		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/9/17 8:42		1		6/27/16		8/9/17		5 attachments available		        				0		Account Manual		 		FALSE		0		134204.39		134204.7		134204.7		0		0		0		0		134204.7		0		134204.39		0		134204.7		0		7/14/16		0				Anita Wickers		Wickers, A		        						TO CLEAR NEGATIVE <$0.31> SO REQ CAN BE COMPLETED/CLOSED		FALSE		32WICKERSA		6/13/16 12:15		392		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:43		32HOFFB             		2017		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		6/22/16		7/14/16 15:22		0		-1						            						Complete		          				0		FALSE				8.25				100		10		134204.7		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - JUNE 2016 thru SEPT 2016		134204.39		134204.39		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		JUNE 2016 - $29,123.06 JULY 2016 - $35,027.11 AUG  2016 - $35,027.11 SEPT 2016 - $35,027.11  *** BOARD APPROVED ON 06/21/2016.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		6/13/16 12:15		32WICKERSA          		6/15/16 16:05		1		FALSE		FALSE

		32		R16-04074   		PO16-01661  		2		PO w/o Receiving		6/13/16		134,204.70		0.00		Krista Ballard 144136		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/9/17 8:42		1		6/27/16		8/9/17		5 attachments available		        				0		Account Manual		 		FALSE		0		134204.39		134204.7		134204.7		0		0		0		0		134204.7		0		134204.39		0		134204.7		0		7/14/16		0				Anita Wickers		Wickers, A		        						TO CLEAR NEGATIVE <$0.31> SO REQ CAN BE COMPLETED/CLOSED		FALSE		32WICKERSA		6/13/16 12:15		392		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:43		32HOFFB             		2017		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		6/22/16		7/14/16 15:22		0		-1						            						Complete		          				0		FALSE				8.25				100		10		134204.7		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		TO CLEAR NEGATIVE <$0.31> BALANCE SO REQ CAN BE CLOSED/COMPLETED		0.31		0.31		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/9/17 8:42		                    				2		FALSE		FALSE

		32		R17-03666   		PO17-01288  		2		PO w/o Receiving		4/5/17		723,684.00		12,181.04		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/17/17 12:22		1				11/6/17		3 attachments available		        				0		Account Manual		 		FALSE		0		723684		723684		723684		0		0		0		0		723684		0		723684		0		711502.96		0		4/6/17		90								        						CORRECT ACCT DISTRIBUTION		FALSE		32BALLARDK		4/5/17 12:46		215		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:56		32NAGYT             		2018		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		4/12/17		4/7/17 8:39		0		-1						            						Complete		          				0		FALSE				8				100		10		723684		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - APRIL 2017 thru SEPT 2017		723684		723684		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		APRIL 2017 - $114,524 MAY 2017 - $114,524 JUNE 2017 - $114,524 JULY 2017 - $126,704 AUG 2017 - $126,704 SEPT 2017 - $126,704  *** BOARD APPROVED ON 04/11/2017.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BALLARDK		4/5/17 12:46		                    				1		FALSE		FALSE

		32		R17-03666   		PO17-01288  		2		PO w/o Receiving		4/5/17		723,684.00		12,181.04		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/17/17 12:22		1				11/6/17		3 attachments available		        				0		Account Manual		 		FALSE		0		723684		723684		723684		0		0		0		0		723684		0		723684		0		711502.96		0		4/6/17		90								        						CORRECT ACCT DISTRIBUTION		FALSE		32BALLARDK		4/5/17 12:46		215		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:56		32NAGYT             		2018		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		4/12/17		4/7/17 8:39		0		-1						            						Complete		          				0		FALSE				8				100		10		723684		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		CORRECT ACCT DISTRIBUTION AFTER CARRYOVER		0		0		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/17/17 12:22		                    				2		FALSE		FALSE

				Subtotal 16/17										2,211,946.10



		32		R18-02491   		PO18-00756  		2		PO w/o Receiving		11/6/17		785,561.93		0.00		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				4/9/18		1 attachment available		        				0		Account Manual		 		FALSE		0		785561.93		785561.93		785561.93		0		0		0		0		785561.93		0		0		0		785561.93		0		11/7/17		91								        								FALSE		32BALLARDK		11/6/17 15:35		154		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:47		32BALLARDK          		2018		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		11/7/17		11/7/17 16:48		0		-1						            						Complete		          				0		FALSE				8				100		10		785561.93		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - OCTOBER 2017 thru MARCH 2018		785561.93		785561.93		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		OCTOBER 2017 - $130,926.99 NOVEMBER 2017 - $130,926.99 DECEMBER 2017 - $130,926.99 JANUARY 2018 - $130,926.99 FEBRUARY - $130,926.99 MARCH 2018 - $130,926.99  *** BOARD APPROVED ON 11/14/2017.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BALLARDK		11/6/17 15:35		                    				1		FALSE		FALSE

		32		R18-04325   		PO18-01454  		2		PO w/o Receiving		5/8/18		665,106.00		0.00		Gary Wuitschick		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		DEBRA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				10/8/18		2 attachments available		        				0		Account Manual		 		FALSE		0		665106		665106		665106		0		0		0		0		665106		0		0		0		665106		0		5/10/18		91		5/15/18		Debra Tromp		Tromp, D		        								FALSE		32WICKERSA		5/8/18 12:51		152		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		5/10/18 10:04		32TROMPD            		2019		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		5/16/18		5/10/18 10:04		0		-1						            						Complete		          				0		FALSE				8				100		10		665106		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - APRIL 2018 thru SEPT 2018  APRIL 2018 - $110,851.00 MAY 2018 - $110,851.00 JUNE  2018 - $110,851.00 JULY 2018 - $110,851.00 AUG  2018 - $110,851.00 SEPT 2018 - $110,851.00		665106		665106		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 		 *** BOARD APPROVED ON 05/15/2018.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		5/8/18 12:51		                    				1		FALSE		FALSE

				Subtotal 17/18										1,450,667.93



		32		R19-02670   		PO19-00864  		2		PO w/o Receiving		12/5/18		450,798.66		0.00		Mary Andrade		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		7/31/19 15:37		1				12/26/19		4 attachments available		        				0		Account Manual		 		FALSE		-8463.34		476396		459262		450798.66		0		0		0		0		459262		0		476396		0		450798.66		0		12/6/18		91								        								FALSE		32ANDRADEM		12/5/18 11:24		386		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		7/31/19 15:37		32COFFINM           		2020		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/6/18		12/6/18 17:54		0		-1						            						Complete		          				0		FALSE				8				100		10		450798.66		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES -OCTOBER 2018 thru FEBRUARY 2019   OCTOBER 2018 - $107,601.00  NOVEMBER 2018 - $107,601.00 DECEMBER 2018 - $107,601.00 JANUARY  2019 - $107,601.00 FEBRUARY  2019 - $476,396		476396		476396		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 		 *** BOARD APPROVED ON 12/11/2018.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32ANDRADEM		12/5/18 11:24		32ANDRADEM          		12/5/18 11:30		1		FALSE		FALSE

		32		R19-02670   		PO19-00864  		2		PO w/o Receiving		12/5/18		450,798.66		0.00		Mary Andrade		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		7/31/19 15:37		1				12/26/19		4 attachments available		        				0		Account Manual		 		FALSE		-8463.34		476396		459262		450798.66		0		0		0		0		459262		0		476396		0		450798.66		0		12/6/18		91								        								FALSE		32ANDRADEM		12/5/18 11:24		386		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		7/31/19 15:37		32COFFINM           		2020		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/6/18		12/6/18 17:54		0		-1						            						Complete		          				0		FALSE				8				100		10		450798.66		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		REDUCE PER CONTRACT CHANGES		-17134		-17134		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32COFFINM		7/31/19 15:37		                    				2		FALSE		FALSE

		32		R19-04005   		PO19-01370  		2		PO w/o Receiving		5/2/19		48,895.16		0.00		Michele Beach		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		PATTY       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				5/13/19		2 attachments available		        				0		Account Manual		 		FALSE		0		48895.16		48895.16		48895.16		0		0		0		0		48895.16		0		0		0		48895.16		0		5/6/19		90				Patty Blythe		Blythe, P		        								FALSE		32BEACHM		5/2/19 15:02		8		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		5/9/19 10:51		32BLYTHEP           		2019		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		5/9/19		5/9/19 10:56		0		-1						            						Complete		          				0		FALSE				8.75				100		10		48895.16		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - STATE AID SERVICES PURSUANT TO 5.3.3		48895.16		48895.16		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 						0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BEACHM		5/2/19 15:02		32BEACHM            		5/2/19 15:10		1		FALSE		FALSE

				Subtotal 18/19										950,492.48

				Total All Years										9,293,876.24				No expenses in FY 15/16

				Average Per Year (For 5 FY/s)										1,858,775.25				Calculated Using 5 FY/s: 14/15 through 18/19

																		Funded with Fund 25: Developer Fees





17-267 Phasing Soft Costs

		SCENARIO 1																										SCENARIO 2

		SANTA MARIA HIGH SCHOOL																										SANTA MARIA HIGH SCHOOL

		50 CLASSROOM BUILDING (PROJECT 17-267.1)																										50 CLASSROOM BUILDING (PROJECT 17-267.1)

		PHASE ZERO EXPENSES APPLIED TO PHASE ONE																										PHASES ZERO EXPENSES APPLIED TO PHASES ONE, TWO & THREE



				Proposed GMP								Committed Expenses To Date								District Budget								Proposed GMP - Phase 1								Committed Expenses To Date																				District Budget - Phase 1

																																										% Phase 1		Amount Phase 1		% Phase 2		Amount Phase 2		% Phase 3		Amount Phase 3

				Base Bid								VEC Pd				$2,736,758				Est. Total State Grant				$21,015,450				Base Bid								VEC Pd				$2,736,758		50%		$1,368,379		25%		$684,189		25%		$684,189				Est. Total State Grant				$21,015,450

				  Labor				$160,550				  Retention Phase 0				$155,360				Est. Local Match				$21,015,450				  Labor				$160,550				  Retention Phase 0				$155,360		50%		$77,680		25%		$38,840		25%		$38,840				Est. Local Match				$21,015,450

				  Subcontractor				$55,588,192												PROJECT TOTAL				$42,030,900				  Subcontractor				$55,588,192																								PROJECT TOTAL				$42,030,900

				     General Conditions				$4,106,498				TLI Pd				$21,600				  GRANT FUNDING								     General Conditions				$4,106,498				TLI Pd				$21,600		50%		$10,800		25%		$5,400		25%		$5,400				  GRANT FUNDING

				     Site Work				$10,426,299				  Remaining				$470,000												     Site Work				$10,426,299				  Remaining				$470,000		50%		$235,000		25%		$117,500		25%		$117,500

				     Concrete				$4,911,007												Less Expenses To Date				$9,454,627				     Concrete				$4,911,007																								Less Expenses To Date				$4,730,000

				     Masonry				$113,760				ESP Pd				$27,950												     Masonry				$113,760				ESP Pd				$27,950		50%		$13,975		25%		$6,988		25%		$6,988

				     Steel				$4,565,505												PROJECT GRANT				$32,576,273				     Steel				$4,565,505																								PROJECT GRANT/				$37,300,900

				     Wood & Plastics				$298,415				Rachlin Pd				$3,067,785				  FUNDS REMAINING								     Wood & Plastics				$298,415				Rachlin Pd				$3,067,785		50%		$1,533,892		25%		$766,946		25%		$766,946				MATCH REMAINING

				     Thermal/Moist. Prot.				$1,611,318				  Remaining				$2,009,452												     Thermal/Moist. Prot.				$1,611,318				  Remaining				$2,009,452		50%		$1,004,726		25%		$502,363		25%		$502,363

				     Doors & Windows				$2,579,832																				     Doors & Windows				$2,579,832

				     Finishes				$14,252,301				Millennium Pd				$2,757												     Finishes				$14,252,301				Millennium Pd				$2,757		50%		$1,378		25%		$689		25%		$689

				     Specialties				$1,188,074				  Remaining				$47,774				ANTICIPATED COST				$55,512,216				     Specialties				$1,188,074				  Remaining				$47,774		50%		$23,887		25%		$11,944		25%		$11,944				ANTICIPATED COST				$55,512,216

				     Equipment				$433,741												  OCT. 2018								     Equipment				$433,741																								  OCT. 2018

				     Furnishings				$58,576				School Site Solutions Pd				$5,484												     Furnishings				$58,576				School Site Solutions Pd				$5,484		33%		$1,810		33%		$1,810		33%		$1,810

				     Conveying Systems				$177,450												Less Expenses To Date				$9,454,627				     Conveying Systems				$177,450																								Less Expenses To Date				$4,730,000

				     Mechanical				$4,724,459				DSA Pd				$426,250												     Mechanical				$4,724,459				DSA Pd				$426,250		50%		$213,125		25%		$106,563		25%		$106,563

				     Electrical				$6,140,957												ANTICIPATED COST				$46,057,589				     Electrical				$6,140,957																								ANTICIPATED COST				$50,782,216

				  Other				$52,618				Tetra Tech Pd				$6,990				  REMAINING								  Other				$52,618				Tetra Tech Pd				$6,990		50%		$3,495		25%		$1,748		25%		$1,748				REMAINING

				  Subtotal Dir. Costs				$55,588,192

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other				  Remaining				$45,675												  Subtotal Dir. Costs				$55,588,192

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other		

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other																												  Remaining				$45,675		50%		$22,837		25%		$11,419		25%		$11,419



				Fee				$1,738,198				PG&E Pd				$34,981												Fee				$1,738,198				PG&E Pd				$34,981		33%		$11,544		33%		$11,544		33%		$11,544

				Insurance				$882,470																				Insurance				$882,470

				Contingency: Owners				$1,604,491				M. Molini				$34,991												Contingency: Owners				$1,604,491				M. Molini				$34,991		50%		$17,495		25%		$8,748		25%		$8,748

				Contingency: VEC				$802,245																				Contingency: VEC				$802,245

				Bond				$743,423				First American Title Pd				$2,200												Bond				$743,423				First American Title Pd				$2,200		33%		$726		33%		$726		33%		$726



												Whittle Fire Prot. Pd				$800																				Whittle Fire Prot. Pd				$800		50%		$400		25%		$200		25%		$200



												Lee CC News Pd				$356																				Lee CC News Pd				$356		33%		$118		33%		$118		33%		$118

																				BUILDING TARGET				$32,576,273																																BUILDING TARGET				$37,300,900

												Soils Engineering				$337,465				  BUDGET		to		$46,057,589												Soils Engineering				$337,465		50%		$168,733		25%		$84,366		25%		$84,366				  BUDGET		to		$50,782,216



												Sierra West				$20,000																				Sierra West				$20,000		100%		$20,000		0%		$0		0%		$0



				VEC GMP TOTAL				$59,473,846				EXPENSES TOTAL				$9,454,627				ANTICIPATED TOTAL				$68,928,473				VEC GMP TOTAL				$59,473,846				EXPENSES TOTAL				$9,454,627				$4,730,000				$2,362,098				$2,362,098				ANTICIPATED TOTAL				$64,203,846



																																				ANTICIPATED BUDGET FOR PHASE								$55,512,216		+		$10,853,636		+		$11,846,283

																																				LESS PHASE ZERO EXPENSES						-		$4,730,000		-		$2,362,098		-		$2,362,098

																																				PHASE BUDGET REMAINING								$50,782,216				$8,491,538				$9,484,185



																																				ANTICIPATED BUDGET FOR ALL TOTALS														=		$78,212,135













17-267 CFW Master Budget

						Object Code		October 2018 Budget		December 2018 Budget				Budget Variance				Expenditures
(7/1/10 - 6/30/14)				Expenditures
(7/1/14 - 6/30/15)				Expenditures
(7/1/15 - 6/30/16)				Expenditures
(7/1/16 - 6/30/17)				Expenditures
(7/1/17 - 6/30/18)						Expenditures
(7/1/18 - 11/30/18)						Total
Expenditures (11/30/18)						Total
Expenditures
(9/30/20)		Balance						Notes

		Santa Maria High		New Classrooms, Support Facilities, and Ethel
Pope

				Other Consultant Services		5800		$3,568,569		$3,738,637				$170,068				$0				$0				$0				$249,675				$988,294						$215,375						$1,453,344						$61,598		$3,677,039						CFW Fees + Colby Technologies Prequalification Service ($14,250)

				Legal Fees		5830		$25,000		$25,000				$0				$0				$0				$0				$0				$0						$0						$0						$0		$25,000						Preliminary Estimate

				Advertising		5840		$1,000		$1,000				$0				$0				$0				$0				$345				$356						$0						$701						$356		$644						Estimate (Lee Central Coast Newspapers actuals $344.50)

				Postage		5900		$500		$500				$0				$0				$0				$0				$0				$29						$0						$29						$92		$408						Preliminary Estimate

				Utility Connection Expense		6205		$2,500		$2,500				$0				$0				$0				$0				$0				$2,500						$0						$2,500						$34,981		-$32,481						PG&E Fees

				Architect/Engineering Fees		6220		$4,854,434		$5,079,434				$225,000				$0				$0				$0				$0				$1,464,327						$779,661						$2,243,988						$3,067,785		$2,011,649						Calculation of 9% of construction costs

				Blueprint Expenses		6223		$15,000		$15,000				$0				$0				$0				$0				$0				$0						$0						$0						$858		$14,142						Preliminary Estimate consistent with Righetti

				DSA Fees		6262		$458,474		$479,724				$21,250				$0				$0				$0				$0				$0						$0						$0						$499,000		-$19,276						Calculation of .85% of construction cost

				CDE Fees		6263		$53,938		$56,438				$2,500				$0				$0				$0				$0				$0						$0						$0						$0		$56,438						Calculation of .1% of construction cost

				Local Agency Fees		6264		$25,000		$25,000				$0				$0				$0				$0				$0				$0						$0						$0						$0		$25,000						Preliminary Estimate

				Survey Expenses		6144		$50,000		$50,000				$0				$0				$0				$0				$0				$22,488						$7,800						$30,288						$34,991		$15,010						Preliminary Estimate

				Site Support Costs		6150		$80,907		$84,657				$3,750				$0				$0				$0				$0				$27,950						$0						$27,950						$29,698		$54,959						Calculation .15% of construction based on Righetti

				Planning-Other Costs		6268		$539,382		$564,382				$25,000				$0				$0				$0				$0				$1,000						$1,250						$2,250						$2,262		$562,120						Calculation 1% of construction based on potential environment & preservation studies, and preconstruction

				Main Construction Costs		6270		$53,938,151		$56,438,151				$2,500,000				$0				$0				$0				$0				$0						$0						$0						$2,742,000		$53,696,151						Per Architect Cost Estimate + $2.5 million for Fitness Facility

				Construction Tests		6280		$809,072		$846,572				$37,500				$0				$0				$0				$0				$0						$0						$0						$25,882		$820,690						Calculation of approximately 1.5% of construction cost consistent with Righetti

				Inspection Fees		6240		$889,979		$931,229				$41,250				$0				$0				$0				$0				$0						$0						$0						$21,600		$909,629						Calculation of approximately 1.65% of construction cost

				Furniture & Equipment		6400		$3,937,485		$4,119,985				$182,500				$0				$0				$0				$0				$0						$0						$0						$0		$4,119,985						Preliminary estimate (Approx. 7.3% of construction)

				Project Reserve		N/A		$5,391,315		$5,753,926				$362,611																																								$5,753,926						Approximately 10% of construction

				Subtotal				$74,640,707		$78,212,136				$3,571,429				$0				$0				$0				$250,020				$2,506,944						$1,004,086						$3,761,049						$6,521,101		$71,691,034







Rachlin 2020 Estimates



																																																																																																																																												TOTALS

																		Project Hard Costs												Project Soft     Costs                    40%														Projected Escalation         2018                                              6%												Projected Escalation         2019                                            6%												Projected Escalation         2020                                   6%												Projected Escalation         2021                                                  6%												Projected Escalation         2022                                              6%												Projected Escalation         2023                                          6%												Projected Escalation         2024                                          6%												Projected Escalation         2025                                          6%



										SCHEDULE:								11/01/18				to		11/30/18						11/01/18				to		11/30/18								11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18								08/28/02



																																																																																																																																														TOTAL FEES  BY TEAM MEMBER AND EXPENSES

										DURATION IN DAYS:										30		days										30		days												30		days										30		days										30		days										30		days										30		days										30		days										30		days										30		days



										DURATION IN WEEKS:										4.3		weeks										4.3		weeks												4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks



																		Fee												Fee														Fee												Fee												Fee												Fee												Fee												Fee												Fee												Fee												Fee



						1		Santa Maria High School										$   35,423,098.00												$   14,169,239.20														$   2,125,385.88												$   2,252,909.03												$   2,388,083.57												$   2,531,368.59												$   2,818,425.25												$   2,852,356.22												$   - 0												$   - 0												$   64,560,865.74

								Design Increment No. 1

								New Classroom/Administration Building

						2		Santa Maria High School										$   4,692,094.00												$   1,876,837.60														$   281,525.64												$   298,417.18												$   316,322.21												$   335,301.54												$   355,419.63												$   376,744.81												$   - 0												$   - 0												$   8,532,662.62

								Design Increment No. 1

								Site Work/Circulation/Playfields/Parking

						3		Santa Maria High School										$   5,011,021.00												$   2,004,408.40														$   300,661.26												$   318,700.94												$   337,822.99												$   358,092.37												$   379,577.91												$   402,352.59												$   426,493.74												$   452,083.37												$   9,991,214.57

								Design Increment No. 2

								Modernization Administration Building 

						4		Santa Maria High School										$   10,127,332.00												$   4,050,932.80														$   607,639.92												$   644,098.32												$   682,744.21												$   723,708.87												$   767,131.40												$   813,159.28												$   861,948.84												$   913,665.77												$   20,192,361.41

								Design Increment No. 2

								Modernization 34 Existing Facilities

						5		Santa Maria High School										$   8,560,565.00												$   3,424,226.00														$   513,633.90												$   544,451.93												$   577,119.05												$   611,746.19												$   648,450.96												$   687,358.02												$   728,599.50												$   772,315.47												$   17,068,466.04

								Design Increment No. 3

								Renovation Ethel Pope

										Subtotal								$   63,814,110.00												$   25,525,644.00														$   3,828,846.60												$   4,058,577.40												$   4,302,092.04												$   4,560,217.56												$   4,969,005.16												$   5,131,970.93												$   2,017,042.09												$   2,138,064.61												$   120,345,570.38



						6		Ernest Righetti High School										$   11,623,687.00												$   4,649,474.80														$   - 0												$   - 0												$   697,421.22												$   739,266.49												$   783,622.48												$   - 0												$   - 0												$   - 0												$   18,493,472.00

								Modernization Existing Facilities



						7		Ernest Righetti High School										$   980,755.00												$   392,302.00														$   58,845.30												$   62,376.02												$   66,118.58												$   70,085.69												$   - 0												$   - 0												$   - 0												$   - 0												$   1,630,482.59

								M & O Shop Building



						8		Ernest Righetti High School										$   230,000.00												$   92,000.00														$   - 0												$   - 0												$   - 0												$   13,800.00												$   - 0												$   - 0												$   - 0												$   - 0												$   335,800.00

								Shade Structure



										Subtotal								$   12,834,442.00												$   5,133,776.80														$   58,845.30												$   62,376.02												$   763,539.80												$   823,152.19												$   783,622.48												$   - 0												$   - 0												$   - 0												$   20,459,754.59



										Total Costs / Escalation (Per Year)								$   76,648,552.00												$   30,659,420.80														$   3,887,691.90												$   4,120,953.41												$   5,065,631.84												$   5,383,369.75												$   5,752,627.64												$   5,131,970.93												$   2,017,042.09												$   2,138,064.61												$   140,805,324.97																																																																																																																																226000																		ERROR:#REF!





						Footnote - Items No. 1 - No. 5: The orginal Project Hard Costs for Items No. 1 through No. 5 were developed by CFW and presented to the Board of Education in a PowerPoint Presentation on September 12, 2017.  Note: Items No. 3 and 4 were revised  by Rachlin Partners (Revised April 2018) to reflect adjustments to the actual scope of work and corresponding Project Hard Costs.  The numbers presentated for Ethel Pope were based upon a Feasibilty Study prepared by Rachlin Partners in 2009.  The estimated hard costs for Ethel Pope presented in 2017 by CFW should be adjusted upward to reflect escalation from 2010 to 2017 which has not been taken into consideration. The final projected hard costs for Ethel Pope will be a sigificant increase from what is currently shown. (See Attached Preliminary Budget)





						Footnote - Item No. 6: The orginal Project Hard Costs for Item No. 6 were developed by Rachlin Partner and presented to the District on May 15, 2019.  (See Attached Preliminary Budget)





						Footnote - Item No. 7 and 8 : The orginal Project Hard Costs for Items No. 7 and 8 were developed by Rachlin Partners as preliminary budgets. 





																								ERROR:#REF!												ERROR:#REF!														ERROR:#REF!												ERROR:#REF!												ERROR:#REF!												ERROR:#REF!						ERROR:#REF!												ERROR:#REF!												ERROR:#REF!												ERROR:#REF!

																								9,040												22,600														90,400												5,650												5,650												56,500						4,520												- 0												- 0												- 0





SUMMARY 17-267 Plan vs Actuals

		17-267 Funding: 2018 Master Budget vs. 2020 Actuals/Estimates



												2018				2020				2020				2020 vs. 2018

												Estimate Per CFW				Actuals To Date				Estimate				Difference



		17-267 Soft Costs										$0.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per CFW Master Budget				$6,617,319.18

Marybeth T. Gallas: Marybeth T. Gallas:
17-267.2:
Includes $88,900 for Softball Field Design

Per Key Analytics Expenses AND
Contract Commitments in Escape

Does Not Include All of 17-267.2 & or Any of 17-267.3				$9,762,204.00

Marybeth T. Gallas: Marybeth T. Gallas:
Probably Higher than
Necessary; Potential Savings

Per CFW Master Budget; embedded in project total with construction
				$9,762,204.00								Notes:

																																CFW Savings Averages $1,858,775 per FY over the last 5 FY/s (Funded from Fund 25 Developer Fees/Not Bond Fund)

																																  Need to reconcile all invoices to look for fund codes to identify amount spent per project

		17-267.0

		Electrical & Interim Housing (Summer 2019)										$0.00				$2,837,308.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0				$2,837,308.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0				$2,837,308.00								OPSC Matching Grants do NOT appear to be accounted for in CFW Project Estimates



		17-267.1

		New 50 Classroom Bldg (2021 to 2023)										$55,512,216.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18

Included Soft Costs per CFW

				$0.00				$59,473,846.00

Marybeth T. Gallas: Marybeth T. Gallas:
VEC Contract; Potential Savings/Likely Less due to Owners Contingency
if Unused: $1,604,491				$3,961,630.00

		OPSC Matching Grant for New Construction										$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect 4, Table 5				$0.00				$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase



		17-267.2

		21st Century Classroom Modernization, Athletic,										$10,853,636.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18				$0.00				$38,716,238.60

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
				$27,862,602.60

		and Support Facilities

		OPSC Matching Grant for CTE Classrooms																		$1,293,265.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC

		OPSC Matching Grant for CTE Classrooms																		$1,387,276.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC




		17-267.3

		Auditorium Renovation										$11,846,283.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18				$0.00				$17,068,466.04

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
				$5,222,183.04



																								$49,645,927.64		Total Difference						Bond Reserves

		17-267.0 & 17-267.1 Anticipated Expense Total										$78,212,135.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5,Table 18
				$9,454,627.18				$72,073,358.00

		Less Credit for OPSC Matching Grant for New Construction																		$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase				$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase		

Marybeth T. Gallas: Marybeth T. Gallas:
Per CFW Master Budget				

Marybeth T. Gallas: Marybeth T. Gallas:
17-267.2:
Includes $88,900 for Softball Field Design

Per Key Analytics Expenses AND
Contract Commitments in Escape

Does Not Include All of 17-267.2 & or Any of 17-267.3																Bond Reserves in Master Budget						Amount

		Less Allocation from 2018 Master Budget																		$55,512,216.00												Additional Classrooms						$29,829,147.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Probably Higher than
Necessary; Potential Savings

Per CFW Master Budget; embedded in project total with construction
		17-267.0 & 17-267.1 Under 2018 Master Budget By																		$4,454,308.00												Program Reserves						$25,762,012.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17

																

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18

Included Soft Costs per CFW

								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect 4, Table 5								

Marybeth T. Gallas: Marybeth T. Gallas:
VEC Contract; Potential Savings/Likely Less due to Owners Contingency
if Unused: $1,604,491		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18																				TOTAL						$55,591,159.00

		17-267.2 & 17-267.3 Anticipated Expense Total																		$55,784,704.64

		Less Credit for OPSC CTE Matching Grants																		$2,680,541.00				$2,680,541.00								Reserved Funds Applications

		Less Allocations from 2018 Master Budget																		$22,699,919.00												17-267 All Phases Deficit						$21,495,628.64

		Less Credit for Project Savings for 17-267.0 & 17-267.1																		$4,454,308.00				$4,454,308.00

		17-267.2 & 17-267.3 Over Budget By																		$25,949,936.64												Remaining Bond Reserves						$34,095,530.36

																																Plus 06-015.1 SMHS 14CR Savings						$4,187,287.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
		Total Anticipated Expenses for All Phases																		$127,858,062.64												TOTAL BOND RESERVES REMAINING						$38,282,817.36

		Less Credit for All OPSC Matching Grants																		$23,695,991.00												  

		Less Allocations from 2018 Master Budget																		$78,212,135.00												Anticipated Deficits

		Less Credit for Project Savings for 17-267.0 & 17-267.1																		$4,454,308.00												18-280 ERHS Classroom, Site Infrastructure & Maint. Imprvs.						$2,590,292.00

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Rachlin's 2020 Estimate vs. 2018 October Master Budget

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18								

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5,Table 18
								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
		All Phases Over Budget By																		$21,495,628.64				$21,495,628.64								ERHS New Practice Gym/Performance Space						TBD











Bond Reserves

		Bond Reserves



		Bond Reserves in Master Budget						Amount								Notes:

		Additional Classrooms						$29,829,147.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								06-015.1 SMHS 14CR Bldg: OPSC Reconciled Savings of $4,187,287

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

		Program Reserves						$25,762,012.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								15-175 ERHS 38CR Bldg: Identified Savings of $904,896 Needs to be Reconciled

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses


		TOTAL						$55,591,159.00								11-111 PVHS PAC: Identified Savings of $290,104

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses

																11-102.1 CTE/Ag Farm: Ensure Land Costs & RE Commission are in correct fund for Key Analytics to tally

		Reserved Funds Applications														17-267.0 Phase 0: Identified Savings of $90,260.26 

Marybeth T. Gallas: Marybeth T. Gallas:
VEC, TLI, MECA & ESP

		17-267 All Phases Deficit						$21,495,628.64								? Interest for Series A Bond Funds

		Remaining Bond Reserves						$34,095,530.36

		Plus 06-015.1 SMHS 14CR Savings						$4,187,287.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

		TOTAL BOND RESERVES REMAINING						$38,282,817.36

		  

		Anticipated Deficits

		18-280 ERHS Classroom, Site Infrastructure & Maint. Imprvs.						$2,590,292.00

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Rachlin's 2020 Estimate vs. 2018 October Master Budget

								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE		

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses
		

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses		

Marybeth T. Gallas: Marybeth T. Gallas:
VEC, TLI, MECA & ESP		

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE		ERHS New Practice Gym/Performance Space						TBD
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Site


Total 


CRs


CRsFY 2014-24 CRs FY 2025CRs  FY 2029 CRs FY 2035 Total


Delta HS 11 0 $0  0 $0  0 $0  11 $1,811,403  $1,811,403 


Righetti HS 59 0 $0  59 $9,715,707  0 $0  0 $0  $9,715,707 


Pioneer Valley HS 84 0 $0  0 $0 84 $13,832,532  0 $0 $13,832,532 


Santa Maria HS 74 0 $0  66 $10,868,418  8 $1,317,384  0 $0 $12,185,802 


Total 228 0 $0  125 $20,584,125  92  $15,149,916  11  $1,811,403 $37,545,444 


Cumulative CRs 125 217  228 


Cumulative Total $20,584,125 $35,734,041 $37,545,444
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FYE Total % Change


2002 $6,175,466,301 N/A


2003 $6,619,512,564 7.19%


2004 $7,232,731,738 9.26%


2005 $8,083,327,238 11.76%


2006 $9,322,627,058 15.33%


2007 $10,549,246,604 13.16%


2008 $11,327,913,388 7.38%


2009 $11,301,842,676 -0.23%


2010 $10,971,708,827 -2.92%


2011 $11,055,236,700 0.76%


2012 $11,257,304,344 1.83%


2013 $11,453,441,156 1.74%


2014 $11,713,432,612 2.27%


2015 $12,309,305,008 5.09%


2016 $12,949,471,442 5.20%


2017 $13,270,719,001 2.48%


2018 $14,202,475,396 7.02%


2019 $15,043,857,721 5.92%


4.09%


3.21%


4.23%


5-Year Annualized Average


10-Year Annualized Average


15-Year Annualized Average


Historical Assessed Valuation
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FYE Assessed Value (AV)


% AV 


Growth*


Gross Bonding 


Cap (AV x 1.25%) Outstanding Principal


% indebtedness 


(Outs. 


Principal/AV)


Net Bonding Capacity 


(Bonding Cap - Outs. 


Principal)


2017 13,270,719,001 $               165,883,987.51 $    83,049,254.00 $              


2018 14,202,475,396 $              


7.0%


177,530,942.45 $    125,634,253.60 $            


0.88%


51,896,689 $                  


2019 15,043,857,721 $              


5.9%


188,048,221.51 $    116,734,253.60 $            


0.78%


71,313,968 $                  


2020 15,495,173,453 $              


3.0%


193,689,668.16 $    108,014,253.60 $            


0.70%


85,675,415 $                  


2021 15,960,028,656 $              


3.0%


199,500,358.20 $    100,609,253.60 $            


0.63%


98,891,105 $                  


2022 16,438,829,516 $              


3.0%


205,485,368.95 $    98,214,253.60 $              


0.60%


107,271,115 $                


2023 16,931,994,401 $              


3.0%


211,649,930.02 $    94,879,253.60 $              


0.56%


116,770,676 $                


2024 17,439,954,233 $              


3.0%


217,999,427.92 $    91,169,253.60 $              


0.52%


126,830,174 $                


2025 17,963,152,860 $              


3.0%


224,539,410.76 $    87,024,253.60 $              


0.48%


137,515,157 $                


2026 18,502,047,446 $              


3.0%


231,275,593.08 $    83,314,253.60 $              


0.45%


147,961,339 $                


2027 19,057,108,870 $              


3.0%


238,213,860.87 $    79,199,253.60 $              


0.42%


159,014,607 $                
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Actual


Period  Total Assessed  2000 Refunding Estimated


Ending  Assessed  Value Bonds Tax Rate


1-Aug Value Growth Rate


(1)


Debt Service (per $100K of AV)


(2)


2017


13,270,719,001


2018


14,202,475,396


7.0%


3,143,534 $23.91


2019


15,043,857,721


5.9%


3,530,839 $22.71


2020


15,495,173,453


3.0%


2,615,379 $16.88


2021


15,960,028,656


3.0%


2022


16,438,829,516


3.0%


(1) Reflects actual growth for FY2017-18 of 6.8%; assumes 3% growth thereafter.


(2) Actual tax rate for FYE 2018 & 2019. Est. tax rate ofr 2020  assumes unsecured 


delinquency rate of 5%.
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Actual


Period  Total Assessed  $47,000,000 Estimated


Ending  Assessed  Value Series 2017 Tax Rate


1-Aug Value Growth Rate(1) Debt Service (per $100K of AV)(2)


2017


13,270,719,001


- - -


2018


14,202,475,396


7.0%


3,800,000 $26.76


2019


15,043,857,721


5.9%


4,137,945 $27.51


2020


15,495,173,453


3.0%


4,263,131 $27.51


2021


15,960,028,656


3.0%


1,422,881 $8.92


2022


16,438,829,516


3.0%


1,422,881 $8.66


2023


16,931,994,401


3.0%


1,422,881 $8.40


2024


17,439,954,233


3.0%


1,422,881 $8.16


2025


17,963,152,860


3.0%


1,422,881 $7.92


2026


18,502,047,446


3.0%


1,422,881 $7.69


2027


19,057,108,870


3.0%


2,537,881 $13.32


2028


19,628,822,136


3.0%


2,617,131 $13.33


2029


20,217,686,800


3.0%


2,694,631 $13.33


2030


20,824,217,404


3.0%


2,775,131 $13.33


2031


21,448,943,926


3.0%


2,858,131 $13.33


2032


22,092,412,244


3.0%


2,945,131 $13.33


2033


22,755,184,611


3.0%


3,030,931 $13.32


2034


23,437,840,149


3.0%


3,120,481 $13.31


2035


24,140,975,354


3.0%


3,215,531 $13.32


2036


24,865,204,614


3.0%


3,310,781 $13.31


2037


25,611,160,753


3.0%


3,411,081 $13.32


2038


26,379,495,575


3.0%


3,512,800 $13.32


2039


27,170,880,443


3.0%


3,618,800 $13.32


2040


27,986,006,856


3.0%


3,726,000 $13.31


2041


28,825,587,062


3.0%


3,839,000 $13.32


2042


29,690,354,673


3.0%


3,957,200 $13.33


2043


30,581,065,314


3.0%


2044


31,498,497,273


3.0%


2045


32,443,452,191


3.0%


(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.


(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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Actual Estimated Total


Period  Total Assessed  $47,000,000 Estimated $38,202,353 Estimated Estimated


Ending  Assessed  Value Series 2017 Tax Rate Series B Tax Rate Tax Rate


1-Aug Value Growth Rate(1) Debt Service (per $100K of AV)(2) Debt Service (per $100K of AV)(2)(per $100K of AV)(2)


2017


13,270,719,001


- - -


2018


14,202,475,396


7.0%


3,800,000 $26.76 $26.76


2019


15,043,857,721


5.9%


4,137,945 $27.51 $0.00 $27.51


2020


15,495,173,453


3.0%


4,263,131 $27.51 -                       $0.00 $27.51


2021


15,960,028,656


3.0%


1,422,881 $8.92 3,045,926.76         $19.08 $28.00


2022


16,438,829,516


3.0%


1,422,881 $8.66 3,179,991.00         $19.34 $28.00


2023


16,931,994,401


3.0%


1,422,881 $8.40 3,318,077.17         $19.60 $28.00


2024


17,439,954,233


3.0%


1,422,881 $8.16 2,937,107.30         $16.84 $25.00


2025


17,963,152,860


3.0%


1,422,881 $7.92 3,067,906.96         $17.08 $25.00


2026


18,502,047,446


3.0%


1,422,881 $7.69 3,202,630.60         $17.31 $25.00


2027


19,057,108,870


3.0%


2,537,881 $13.32 1,845,253.78         $9.68 $23.00


2028


19,628,822,136


3.0%


2,617,131 $13.33 1,897,497.83         $9.67 $23.00


2029


20,217,686,800


3.0%


2,694,631 $13.33 1,955,436.70         $9.67 $23.00


2030


20,824,217,404


3.0%


2,775,131 $13.33 2,014,438.74         $9.67 $23.00


2031


21,448,943,926


3.0%


2,858,131 $13.33 2,075,125.84         $9.67 $23.00


2032


22,092,412,244


3.0%


2,945,131 $13.33 2,136,123.56         $9.67 $23.00


2033


22,755,184,611


3.0%


3,030,931 $13.32 2,202,761.20         $9.68 $23.00


2034


23,437,840,149


3.0%


3,120,481 $13.31 2,270,221.97         $9.69 $23.00


2035


24,140,975,354


3.0%


3,215,531 $13.32 2,336,893.07         $9.68 $23.00


2036


24,865,204,614


3.0%


3,310,781 $13.31 2,408,215.80         $9.69 $23.00


2037


25,611,160,753


3.0%


3,411,081 $13.32 2,479,485.71         $9.68 $23.00


2038


26,379,495,575


3.0%


3,512,800 $13.32 2,554,483.98         $9.68 $23.00


2039


27,170,880,443


3.0%


3,618,800 $13.32 2,630,502.50         $9.68 $23.00


2040


27,986,006,856


3.0%


3,726,000 $13.31 2,710,781.58         $9.69 $23.00


2041


28,825,587,062


3.0%


3,839,000 $13.32 2,790,885.02         $9.68 $23.00


2042


29,690,354,673


3.0%


3,957,200 $13.33 2,871,581.57         $9.67 $23.00


2043


30,581,065,314


3.0%


3,058,106.53         $10.00 $10.00


2044


31,498,497,273


3.0%


3,149,849.73         $10.00 $10.00


2045


32,443,452,191


3.0%


-                         -                        
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Actual Estimated Total


Period  Total Assessed  2000 Refunding Estimated $38,202,353 Estimated Estimated


Ending  Assessed  Value Bonds Tax Rate Series B Tax Rate Tax Rate


1-Aug Value Growth Rate


(1)


Debt Service (per $100K of AV)


(2)


Debt Service(per $100K of AV)


(2)


(per $100K of AV)


(2)


2017


13,270,719,001


2018


14,202,475,396


7.0%


3,143,534 $23.91 $0.00 $23.91


2019


15,043,857,721


5.9%


3,530,839 $22.71 $0.00 $22.71


2020


15,495,173,453


3.0%


2,615,379 $16.88 0 $0.00 $16.88


2021


15,960,028,656


3.0%


3,045,927 $19.08 $19.08


2022


16,438,829,516


3.0%


3,179,991 $19.34 $19.34


2023


16,931,994,401


3.0%


3,318,077 $19.60 $19.60


2024


17,439,954,233


3.0%


2,937,107 $16.84 $16.84


2025


17,963,152,860


3.0%


3,067,907 $17.08 $17.08


2026


18,502,047,446


3.0%


3,202,631 $17.31 $17.31


2027


19,057,108,870


3.0%


1,845,254 $9.68 $9.68


2028


19,628,822,136


3.0%


1,897,498 $9.67 $9.67


2029


20,217,686,800


3.0%


1,955,437 $9.67 $9.67


2030


20,824,217,404


3.0%


2,014,439 $9.67 $9.67


2031


21,448,943,926


3.0%


2,075,126 $9.67 $9.67


2032


22,092,412,244


3.0%


2,136,124 $9.67 $9.67


2033


22,755,184,611


3.0%


2,202,761 $9.68 $9.68


2034


23,437,840,149


3.0%


2,270,222 $9.69 $9.69


2035


24,140,975,354


3.0%


2,336,893 $9.68 $9.68


2036


24,865,204,614


3.0%


2,408,216 $9.69 $9.69


2037


25,611,160,753


3.0%


2,479,486 $9.68 $9.68


2038


26,379,495,575


3.0%


2,554,484 $9.68 $9.68


2039


27,170,880,443


3.0%


2,630,503 $9.68 $9.68


2040


27,986,006,856


3.0%


2,710,782 $9.69 $9.69


2041


28,825,587,062


3.0%


2,790,885 $9.68 $9.68


2042


29,690,354,673


3.0%


2,871,582 $9.67 $9.67


2043


30,581,065,314


3.0%


3,058,107 $10.00 $10.00


2044


31,498,497,273


3.0%


3,149,850 $10.00 $10.00


2045


32,443,452,191


3.0%


(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.


(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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Site CRs FY 2010-17CRs FY 2019CRs FY 2020CRs FY 2021CRs FY 2022


Delta HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Righetti HS 20 $3,293,460  1 $164,673  6 $988,038  2 $329,346  7 $1,152,711 


Pioneer Valley HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Santa Maria HS 9 $1,482,057  8 $1,317,384  6 $988,038 11 $1,811,403  0 $0 


Total 29  $4,775,517  9  $1,482,057 12  $1,976,076 13  $2,140,749  7  $1,152,711 


Cumulative CRs 38  50  63  70 


Cumulative Total $6,257,574 $8,233,650 $10,374,399 $11,527,110


Site CRs FY 2023CRs FY 2024CRs FY 2025CRs FY 2028CRs FY 2033


Delta HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Righetti HS 0 $0  $0  0 $0  1 $164,673  0 $0 


Pioneer Valley HS 0 $0 17 $2,799,441 12 $1,976,076  0 $0  0 $0 


Santa Maria HS 0 $0  0 $0  0 $0  0 $0 12 $1,976,076 


Total 0  $0 17  $2,799,441 12  $1,976,076  1  $164,673 12  $1,976,076 


Cumulative CRs 70  87  99  100  112 


Cumulative Total $11,527,110 $14,326,551 $16,302,627 $16,467,300 $18,443,376
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Grade Level


SFP Per-Pupil 


Grant


Est. Eligible 


Pupils


Est. State Grant 


(50%)


Est. Local Match 


(50%)


Project Total 


(100%)


9-12  $15,567            3,397  $52,881,099  $52,881,099  $105,762,198 


Non-severe $21,737                67  $1,456,379  $1,456,379  $2,912,758 


Severe $32,503              161  $5,232,983  $5,232,983  $10,465,966 


Subtotal               3,625  $59,570,461  $59,570,461  $119,140,922 


$8,935,569  $8,935,569  $17,871,138 


Grand Total               3,625  $68,506,030  $68,506,030  $137,012,060 


Est. Site Service (15%)
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Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local Match 


(50%)


Project Total 


(100%)


Applications 


Ahead 


Total Pupil Eligbility 3625  $               15,567  $         59,570,461  $        59,570,461  119,140,922 $   


Project


14-Classroom Building, Santa 


Maria High


378 15,567 $                5,884,326 $            5,884,326 $           11,768,652 $       N/A 


Site Development N/A N/A 2,058,579 $            2,058,579 $           4,117,158 $         N/A


14-Classroom Building, Santa 


Maria High Use of Grants*


56 15,567 $                871,752 $                871,752 $              1,743,504 $         753,419,426 $        


Performing Arts Center, 


Pioneer Valley High **


199 15,567 $                3,097,833 $            3,097,833 $           6,195,666 $        


Site Development


N/A N/A 320,542 $                320,542 $              641,084 $            


38 Classroom Building, 


Righetti High 


1026 15,567 $                15,971,742 $          15,971,742 $        31,943,484 $      


Site Development N/A N/A 826,513 $                826,513 $              1,653,026 $        


CTE Center/ Ag Farm 


Construction


191 15,567 $                2,973,297 $            2,973,297 $           5,946,594 $        


Site Development


N/A N/A 1,521,966 $            1,521,966 $           3,043,932 $        


Land Acquisition N/A 2,081,805 $            2,081,805 $           4,163,611 $        


CTEFP - Ag & Nat Resources N/A 2,444,758 $            2,444,758 $           4,889,516 $         N/A


Total 1850 15,567 $                38,053,113 $          38,053,113 $        76,106,227 $      


Total Grants Remaining*** 1775 30,771,511 $          30,771,511 $        61,543,022 $      


777,698,776 $        


2,877,172,774 $     


3,476,348,582 $     


* 56 additional grants are based on loading each of the 14 classrooms with four additional students (i.e., 31 


per classroom instead of 27)


** Includes 91 additional grants based on a square footage calculation established by CDE and applied to 


the overall size of the project.


**1,775 remaining pupils include 228 Special Day Class pupil grants if needed
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Project


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local Match 


(50%)


Project Total 


(100%)


Santa Maria High 1350 15,567 $                21,015,450 $          21,015,450 $        42,030,900 $      


Total 1350 15,567 $                21,015,450 $          21,015,450 $        42,030,900 $      


Total Grants Remaining 425 15,567 $                9,756,061 $            9,756,061 $           19,512,122 $      
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Application Type (New Construction)


50-10 CTE -  Ag and Natural Resources


Construction of Facilities/Site Development 2,180,982 $       


Furniture and Equipment 263,776 $           


 $      2,444,758 


2,444,758 $     


CTE Center/Ag Farm Site


50-10 CTE -  Hospitality and Tourism


Construction of Facilities/Site Development 1,384,994 $   


Furniture and Equipment 322,194 $       


 $      1,707,187 


50-10 CTE -  Diesel Mechanics Shop


Construction of Facilities/Site Development 1,363,588 $   


Furniture and Equipment 540,973 $       


 $      1,904,560 


50-10 CTE -  Residential Construction Shop


Construction of Facilities/Site Development 1,204,891 $   


Furniture and Equipment 387,017 $       


 $      1,591,908 


50-10 CTE -  Machining & Forming Technologies Shop


Construction of Facilities/Site Development 1,205,306 $   


Furniture and Equipment 661,763 $       


 $      1,867,069 


7,070,723 $     


9,515,481 $     


Application Type (Modernization)


50-10 -  Ag Mechanics Shops: 401, 402, 406


Construction of Facilities/Site Development 1,302,925 $       


Furniture and Equipment 197,075 $           


 $      1,500,000 


50-10 -  Agriscience Rooms: 404, 405


Construction of Facilities/Site Development 745,841 $       


Furniture and Equipment 81,502 $         


 $         827,343 


50-10 -  Ag Mechanics Shops: 410, 411


Construction of Facilities/Site Development 1,316,817 $   


Furniture and Equipment 183,183 $       


 $      1,500,000 


50-10 -  Auto Shops: 512, 513


Construction of Facilities/Site Development 1,391,154 $   


Furniture and Equipment 108,846 $       


 $      1,500,000 


5,327,343 $     


12,398,066 $   


14,842,824 $   


Righetti High School


Total CTE New Construction 


PENDING APPLICATIONS


Application Type (New Construction)


SUBMITTED APPLICATIONS


GRAND TOTAL CTE APPLICATIONS


Subtotal


Total Pending New Construction CTE Applications


Subtotal


Total Pending Modernization CTE Applications


TOTAL PENDING CTE APPLICATIONS


Estimated Grant Amount


Subtotal


Subtotal


Subtotal


Subtotal


Santa Maria High School


Estimated Grant Amount


Subtotal


Subtotal


Subtotal


TOTAL SUBMITTED APPLICATIONS
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Project Pupil Grants


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local 


Match (50%)


Project Total 


(100%)


Santa Maria High 1350 1350 $15,567 21,015,450 $      21,015,450 $     42,030,900 $    


Subtotal  1350 1350 21,015,450 $      21,015,450 $     42,030,900 $    


 $     21,015,450  $    21,015,450  $    42,030,900 


Project


# of Portable 


Classrooms


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (60%)


Est. Local 


Match (40%)


Project Total 


(100%)


Righetti High 27 729 $6,099 $4,446,171 $2,964,114 $7,410,285


Santa Maria High 23 621 $6,099 $3,787,479 $2,524,986 $6,312,465


Subtotal 50 1350 8,233,650 $        5,489,100 $       13,722,750 $    


Total 29,249,100 $      26,504,550 $     55,753,650 $    


New Construction


Portable Modernization (Through 2020)


Total Estimated New Construction Grants
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Project


# of Portable 


Classrooms


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (60%)


Est. Local 


Match (40%)


Project Total 


(100%)


Righetti High 9 243 $6,099 $1,482,057 $988,038 $2,470,095


Santa Maria High 11 297 $6,099 $1,811,403 $1,207,602 $3,019,005


Subtotal 20 540 3,293,460 $        2,195,640 $       5,489,100 $      


Total 32,542,560 $      28,700,190 $     61,242,750 $    


Portable Modernization (Balance 2021 to 2022)
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Total FY 2018-19 Assessed Value  15,043,857,721 $       


Applicable Debt Limit Factor 1.25%


Total Bonding Capacity  188,048,222 $             


Outstanding Principal 116,734,254 $             


Net Bonding Capacity  71,313,968 $                


Percent of Bonding Capacity Utilized 62.08%
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FYE 2014-2017 2018-2023


Sources Phase 1 Phase 2 Total


New G.O. Bond Authorization


Series A - $                      46,720,000 $          46,720,000 $         


Series B - $                      38,939,240 $          38,939,240 $         


Series C - $                      27,952,214 $          27,952,214 $         


Existing Building Fund Balance (incl. bond proceeds) 43,145,254 $          - $                      43,145,254 $         


Pending & Submitted State Aid Applications* 3,748,840 $            38,411,798 $          42,160,638 $         


Existing Deferred Maintenance - $                      - $                      - $                     


Proposed State Aid Applications - $                      23,949,576 $          23,949,576 $         


Estimated Projected Developer Fee Receipts 4,360,741 $            7,656,441 $            12,017,182 $         


Estimated Total Funds 51,254,834 $         183,629,269 $       234,884,103 $      


Uses Phase 1 Phase 2 Total


Righetti High 24,445,187 $          31,593,477 $          56,038,664 $         


Pioneer Valley High 11,361,646 $          8,028,428 $            19,390,074 $         


Santa Maria High - $                      74,640,707 $          74,640,707 $         


Delta High 138,105 $              - $                      138,105 $             


CTE/Ag Farm


Land Acquisition 4,163,611 $            4,163,611 $           


Facilities / Site Development 10,335,543 $          6,197,774 $            16,533,317 $         


Districtwide


Master Site Planning 320,000 $              - $                      320,000 $             


Additional Classrooms - $                      29,829,147 $          29,829,147 $         


Subtotal  50,764,091 $          150,289,534 $        201,053,625 $       


Program Reserve  490,743 $              33,339,735 $          33,830,478 $         


Estimated Total Uses 51,254,834 $         183,629,269 $       234,884,103 $      


*Note: State Aid eligibility reflects amount already received in Phase 1




image19.emf

FYE 2014-2017 2018-2023


Sources Phase 1 Phase 2 Total


New G.O. Bond Authorization


Series A - $                      46,720,000 $          46,720,000 $         


Series B - $                      38,939,240 $          38,939,240 $         


Series C - $                      27,952,214 $          27,952,214 $         


Existing Building Fund Balance (incl. bond proceeds) 43,145,254 $          - $                      43,145,254 $         


Submitted State Aid Applications* 3,748,840 $            38,053,113 $          41,801,953 $         


Existing Deferred Maintenance - $                      - $                      - $                     


Proposed State Aid Applications - $                      32,542,560 $          32,542,560 $         


Estimated Projected Developer Fee Receipts 4,359,758 $            9,143,107 $            13,502,865 $         


Estimated Total Funds 51,253,852 $         193,350,234 $       244,604,086 $      


Uses Phase 1 Phase 2 Total


Righetti High 25,745,839 $          31,593,477 $          57,339,317 $         


Pioneer Valley High 11,361,646 $          8,028,428 $            19,390,074 $         


Santa Maria High - $                      78,212,136 $          78,212,136 $         


CTE/Ag Farm


Land Acquisition 4,163,611 $            4,163,611 $           


Facilities / Site Development 4,021,172 $            19,925,033 $          23,946,205 $         


Districtwide


Master Site Planning 320,000 $              - $                      320,000 $             


Additional Classrooms - $                      29,829,147 $          29,829,147 $         


Subtotal  45,612,268 $          167,588,222 $        213,200,490 $       


Program Reserve  5,641,584 $            25,762,012 $          31,403,596 $         


Estimated Total Uses 51,253,852 $         193,350,234 $       244,604,086 $      


*Note: State Aid eligibility reflects amount already received in Phase 1
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SOURCES


Adopted 


Budget


(March 2018)


Adjusted 


Budget 


(October 2018)


Variance


Adopted 


Budget


(March 2018)


Adjusted 


Budget


(October 2018)


Variance


Adjusted 


Budget 


(October 2018)


New Bond Authorization


     Series A - $                 - $                    - $               46,720,000 $     46,720,000 $     - $                 46,720,000 $    


     Series B - $                 - $                    - $               38,939,240 $     38,939,240 $     - $                 38,939,240 $    


     Series C - $                 - $                    - $               27,952,214 $     27,952,214 $     - $                 27,952,214 $    


Existing Building Fund Balance 43,145,254 $  43,145,254 $     - $               - $                    - $                    - $                 43,145,254 $    


Submitted State Aid Applications 3,748,840 $     3,748,840 $       - $               38,411,798 $     38,053,113 $     (358,684) $       41,801,953 $    


Existing Deferred Maintenance - $                 - $                    - $               - $                    - $                    - $                 - $                   


Proposed State Aid Applications - $                 - $                    - $               23,949,576 $     32,542,560 $     8,592,984 $     32,542,560 $    


Est. Projected Developer Fee Receipts 4,360,741 $     4,359,758 $       (982) $             7,656,441 $       9,143,107 $       1,486,666 $     13,502,865 $    


Estimated Total Funds 51,254,834 $  51,253,852 $     (982) $             183,629,269 $   193,350,234 $   9,720,965 $     244,604,086 $  


USES


Adopted 


Budget


(March 2018)


Adjusted 


Budget 


(October 2018)


Variance


Adopted 


Budget


(March 2018)


Adjusted 


Budget


(October 2018)


Variance


Adjusted 


Budget Total 


(October 2018)


Righetti High 24,445,187 $  25,745,839 $     1,300,653 $   31,593,477 $     31,593,477 $     - $                 57,339,317 $    


Pioneer Valley High 11,361,646 $  11,361,646 $     - $               8,028,428 $       8,028,428 $       - $                 19,390,074 $    


Santa Maria High - $                 - $                    - $               74,640,707 $     78,212,136 $     3,571,429 $     78,212,136 $    


Delta High 138,105 $        - $                    (138,105) $     - $                    - $                    - $                 - $                   


CTE/Ag Farm


Land Acquisition 4,163,611 $     4,163,611 $       - $               - $                    - $                    - $                 4,163,611 $      


Facilities / Site Development 10,335,543 $  4,021,172 $       (6,314,371) $  6,197,774 $       19,925,033 $     13,727,259 $  23,946,205 $    


Districtwide


Master Site Planning 320,000 $        320,000 $           - $               - $                    - $                    - $                 320,000 $          


Additional Classrooms - $                 - $                    - $               29,829,147 $     29,829,147 $     - $                 29,829,147 $    


Subtotal 50,764,091 $  45,612,268 $     (5,151,823) $  150,289,534 $   167,588,222 $   17,298,688 $  213,200,490 $  


Program Reserve 490,743 $        5,641,584 $       5,150,841 $   33,339,735 $     25,762,012 $     (7,577,723) $   31,403,596 $    


Estimated Total Uses 51,254,834 $  51,253,852 $     (982) $             183,629,269 $   193,350,234 $   9,720,965 $     244,604,086 $  


Phase 1 Phase 2


Phase 1 Phase 2




image21.emf

Est. Total


School Project Cost Start End Months


Righetti High


New Classroom Facility $25,745,8398/2014 1/2019 54


Pioneer Valley High


New Performing Arts Center Addition to Bldg. J $11,361,6468/201410/2017 39


CTE/Ag Farm


Land Acquisition and Construction of Facilities $8,184,7838/201410/2019 63


Districtwide


Master Site Planning $320,0009/201511/2016 15


Phase 1 Subtotal $45,612,268


Program Reserve $5,641,584


Phase 1 Total $51,253,852


Est. Total


School Project Cost Start End Months


Righetti High


Classroom, Site Infrastructure, and Maint. Imprvs. $15,903,1807/201710/2022 64


New Practice Gym / Performance Space $16,290,2977/2020 7/2025 61


Subtotal $32,193,477


Pioneer Valley High


Classroom, Site Infrastructure, and Maint. Imprvs. $8,028,4287/2019 6/2022 36


Santa Maria High


New 50-Classroom Building $55,512,2161/201712/2021 60


21st Century Classroom Modernization, Athletic, 


and Support Facilities 


$10,853,6361/201712/2022 72


Auditorium Renovation $11,846,2831/201712/2022 72


Subtotal $78,212,136


CTE/Ag Farm


Construction of Facilities $19,925,0334/201710/2019 31


Districtwide


District Enrollment Capacity Improvement $29,829,1477/2022 6/2025 36


Phase 2 Subtotal $168,188,222


Program Reserve $25,162,012


Phase 2 Total $193,350,234


Phase 1 & 2 Total $244,604,086


PHASE 1 


Scheduled


PHASE 2 


Scheduled
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Adopted


7/1/10 -  7/1/14 -  7/1/15 -  7/1/16 -  7/1/17 -  7/1/18 - 


Project


Budget


 6/30/14  6/30/15  6/30/16  6/30/17  6/30/18  8/31/18 Total Balance


Righetti High School 


New Classroom Facility


$24,445,187 $0 $683,458 $1,087,007 $3,663,391 $10,504,422 $862,761 $16,801,039 $7,644,148


Classroom, Site Infrastructure, and Maint. Imprvs.


$15,603,180 $0 $0 $0 $0 $133,849 $11,715 $145,564 $15,457,616


Pioneer Valley High School


New Performing Arts Center Addition to Bldg J. 


$11,361,646 $737,084 $173,726 $2,494,400 $4,090,517 $1,745,852 $0 $9,241,579 $2,120,067


Delta High School


Classroom, Site Infrastructure, and Maintenance 


Improvements


$138,105 $0 $2,299 $2,442 $560 $0 $0 $5,301 $132,804


CTE/Ag Farm


Land Acquisition 


$4,163,611 $145,542 $210,526 $3,793,495 $9,048 $3,390 $0 $4,162,001 $1,610


Construction of Facilities


$16,533,317 $0 $134,395 $96,718 $930,193 $273,012 $22,731 $1,457,048 $15,076,268


Santa Maria High School


New Classrooms, Support Facilities, and Ethel 


Pope 


$74,640,707 $0 $0 $0 $250,020 $2,506,944 $78,299 $2,835,263 $71,805,444


Districtwide


Master Site Planning


$320,000 $0 $0 $230,000 $0 $0 $0 $230,000 $90,000


Project Total


$147,205,752 $882,626 $1,204,404 $7,704,062 $8,943,728 $15,167,469 $975,506 $33,902,289 $113,303,463


Notes:


1. Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351 


This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures 


plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program


2. The budgets presented for the Performing Arts Center will be reconciled at final project closeout


Program Expenditures (as of 8/31/18)





Remaining State New Construction Eligibility

Santa Maria High School 14-Classroom Building

Project Total Pec;';:::)ll Est. Total State | Est. Local Match | Project Total
(1) () 0,
Grants Eff. 01-21 Grant (50%) (50%) (100%)
Total Grants Available 2,363 | S 16,994 | S 40,156,822 | S 40,156,822 | S 80,313,644
SMHS 50 Classroom Bldg. | 1,350 | $ 16,994 | $ 22,941,900 | S 22,941,900 | S 45,883,800
Total Grants Remaining 1,013 | S 16,994 | $ 17,214,922 | $ 17,214,922 | $ 34,429,844

In current dollars. Sources: Santa Maria Joint Union High School District, OPSC

O

required to construct the new 50-classroom building

Allows the District to fully fund the estimated number of pupil grants

An additional 1,013 new construction pupil grants remain (which may

be used to fund additional classrooms or support facilities Districtwide

in the future)
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CTEFP Grant Applications

Summary of CTEFP Grants

7 applications ($9.6 million)
have been submitted and
approved to the State’s
CTEFP:

o 3 New Construction
Applications for the CTE
Center/Ag Farm

O 2 Modernization
Applications for the
Ag/Auto Shops at
Righetti High School

O 2 Modernization
Applications for the Ag
shops at Santa Maria HS

The District has been funded
for 1 and approved for
priority funding for 2 Pathways
at CTE/Ag Farm ($4.7 million)

4 Modernization Applications
are approved for priority
funding — awaiting drawings to
be submitted to DSA

CTEFP applications are
evaluated on a competitive
basis and do not require local
pupil grant eligibility

However, they require a

50% local match

Proceeds may be used for
infrastructure, facilities costs
and equipment

APPLICATIONS APPROVED

CTE Center [Ag Farm Site

Application Type (New Construction)

50-10 CTE - Food Services and Hospitality (SAB Approved)

App. No. 55/693 10-00-006

Construction of Facilities/Site Development 5 752,497
Furniture and Equipment 5 322,194
Subtotal | § 1,074,691
50-10 CTE - Res. Construction Shop (SAB Approved) App. No.55/693 10-00-007
Construction of Facilities/Site Development 5 975,118
Furniture and Equipment 5 174520
Subtotal [ § 1,149,638
50-10 CTE - Ag and Matural Resources [SAB Funded) App. No. 55693 10-00-002
Construction of Facilities/Ste Developmert 5 21800982
Furniture and Equipment 5 263,776
Subtotal | § 2,444,758
Total In Review CTEFP New Construction Applications | § 4,668,987
Righetti High Schoal
Application Type (Modernization) Estimated Grant Amount
50-10 - Ag Mech Shops 401, 402, 406 (SAB Approved ) App. No.59/693 10-00-006
Construction of Facilities/Site Development 5 1126886
Furniture and Equipment 5 373,114
Subtotal | § 1,500,001
50-10 - Agriscience Rooms: 404, 405 (SAB Approved ) App. No. 59/693 10-00-005
Construction of Facilities/Site Development 5 653,676
Furniture and Equipment 5 87,985
Subtotal [ § 741661

Santa Maria High School

50-10 - Ag Mech. Shops: 410, 411 (SAB Approved )

App. No. 59/693 10-00-008

Construction of Facilities/Site Development 5 1,146951
Furniture and Equipment 5 240,325
Subtotal | § 1,387,276
50-10 - Auto Shops: 512, 513 (SAB Approved) App. No. 59,693 10-00-007

Construction of Facilities/Site Development 5 1110483
Furniture and Equipment 5 182,782
Subtotal | § 1,293,265
Total Approved CTEFP Modernization Applications | § 4,922,203

GRANT TOTAL CTEAPPLICATIONS | § 9,591,190
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Master Budget Summary

Variance Between Adopted Master Budget and Revised Master Budget

Phase
Adopted Adjusted
SOURCES Budge! Budge
March 2018 October 2018

Estimated Total Funds

JSES
1
I
S!.!Plota > 50,764,09] 45,612,268
|Estimated Total Uses 51,254,835 51,253,852

Octobe!

Phase

Adoptec
Budge

5167,588,22]

5193,350,234

2018)

Adjustec
Budge
April 2021

5181,004,47

193,344, 886

Phases

Adjustec
Budge:

April 2021

244,598, 7

Phases

Adjustec
Budge

April 2021

> 226,616,745

) 244,598,738

anance

5,348)

fanance

> 13,278, 15]

13,283,499

71 Estimated Sources increased due to a slight decrease in developer

fees

1 Estimated Uses increased to reflect associated costs of Santa Maria

High School’s Phase 1 construction
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Program Expenditures

Program Expenditures as of December 31, 2020
e — @ o e

 E——— L - — ——
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il —
= -
— -

Ernest Righeﬂi High School 38-Classroom Building
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Master Schedule

Adjusted Master Schedule

PHASE 1
Scheduled
Est. Total
School Project Cost Start End Months
Righetti High
New Classroom Facility $25,745,839 8/2014 3/2019 55
Pioneer Valley High
| New Performing Arts Center Addition to BldgJ $11,361,646 8/2014  10/2017 38
CTE/Ag Farm
Land Acquisition & Construction of Facilities $8,184,783 8/2014 1/2021 78
Districtwide
Master Site Planning $320,000 9/2015  11/2016 14
Phase 1 Subtotal $45,612,268
PHASE 2
Scheduled
Est. Total
School Project Cost Start End Months
Righetti High
Classroom, Site Infrastructure, & Maintanence $18,493,472 7/2021 6/2024 36
Improvements
New Practice Gym / Performance Space $13,700,005 7/2023 7/2025 24
Subtotal $32,193,477
Pioneer Valley High
Classrooms/Site Infrastructure, & Maintanence $8,028,428 7/2021 6/2023 24
Improvements
Santa Maria High
New 50-Classroom Building $68,928,473 9/2018 4/2023 55
21st Century Classroom Modernization, Athletic & $10,853,636 9/2018 12/2024 76
Support Facilities
Auditorium Renovation $11,846,283 9/2018 12/2024 76
Subtotal $91,628,392
CTE/Ag Farm
Construction of Facilities $19,925,033 7/2018 3/2021 32
Districtwide
District Enrollment Capacity Improvement $29,829,147 7/2022 6/2025 35
Phase 2 Subtotal $181,004,477
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Section 4 Charts

																		Section 4 Page 49

																		Table 1: Districtwide Permanent Classroom Modernization Eligibility*																						Table 1: Districtwide Permanent Classroom Modernization Eligibility*

		Numbers need updating																																						Site		Total CRs		CRs		FY 2014-2024		CRs		FY 2025		CRs		FY 2029		CRs		FY 2035		Total

																																								Delta HS		11		0		$0		0		$0		0		$0		11		$1,811,403		$1,811,403

																																								Righetti HS		59		0		$0		59		$9,715,707		0		$0		0		$0		$9,715,707

																																								Pioneer Valley HS		84		0		$0		0		$0		84		$13,832,532		0		$0		$13,832,532

																																								Santa Maria HS		74		0		$0		66		$10,868,418		8		$1,317,384		0		$0		$12,185,802

																																								Total		228		0		$0		125		$20,584,125		92		$15,149,916		11		$1,811,403		$37,545,444

																																								Cumulative CRs								125				217				228

																																								Cumulative Total										$20,584,125				$35,734,041				$37,545,444

																		*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																						*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 49																								Section 4 Page 49

																		Table 2: Districtwide Portable Classroom Modernization Eligibility*																								Table 2: Districtwide Portable Classroom Modernization Eligibility*																						Table 2: Districtwide Portable Classroom Modernization Eligibility*

																																																																Site		CRs		FY 2010-17		CRs		FY 2019		CRs		FY 2020		CRs		FY 2021		CRs		FY 2022

																																																																Delta HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Righetti HS		20		$3,293,460		1		$164,673		6		$988,038		2		$329,346		7		$1,152,711

		Numbers need updating																																																														Pioneer Valley HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Santa Maria HS		9		$1,482,057		8		$1,317,384		6		$988,038		11		$1,811,403		0		$0

																																																																Total		29		$4,775,517		9		$1,482,057		12		$1,976,076		13		$2,140,749		7		$1,152,711

																																																																Cumulative CRs						38				50				63				70

																																																																Cumulative Total								$6,257,574				$8,233,650				$10,374,399				$11,527,110

																																																																Site		CRs		FY 2023		CRs		FY 2024		CRs		FY 2025		CRs		FY 2028		CRs		FY 2033

																																																																Delta HS		0		$0		0		$0		0		$0		0		$0		0		$0

																																																																Righetti HS		0		$0				$0		0		$0		1		$164,673		0		$0

																																																																Pioneer Valley HS		0		$0		17		$2,799,441		12		$1,976,076		0		$0		0		$0

																																																																Santa Maria HS		0		$0		0		$0		0		$0		0		$0		12		$1,976,076

																																																																Total		0		$0		17		$2,799,441		12		$1,976,076		1		$164,673		12		$1,976,076

																																																																Cumulative CRs		70				87				99				100				112

																																																																Cumulative Total				$11,527,120				$14,326,551				$16,302,627				$16,467,300				$118,443,376

																		*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																								*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																						*In current dollars. Sources: Santa Maria Joint Union High School District, OPSC





																		Section 4 Page 52																																																				Table 3: District's Estimated New Construction Eligibility*																		Table 3: District's Estimated New Construction Eligibility*

																		Table 3: District’s Estimated New Construction Eligibility*																																																																						Grade Level		SFP Per-Pupil Grant		Est. Eligible Pupils		Est. State Grant (50%)		Est. Local Match (50%)		Project Total (100%)

																																																																																								9-12		$15,567		3,397		$52,881,099		$52,881,099		$105,762,198

		Numbers need updating																																																																																						Non-Severe		$21,737		67		$1,456,379		$1,456,379		$2,912,758

																																																																																								Severe		$32,503		161		$5,232,983		$5,232,983		$10,465,966

																																																																																								Subtotal				3,625		$59,570,461		$59,570,461		$119,140,922

																																																																																								Est. Site Service (15%)						$8,935,569		$8,935,569		$17,871,138

																																																																																								Grand Total				3,625		$68,506,030		$68,506,030		$137,012,060

																																																																																								* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC

																		* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																				* In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 53

																		Table 4: Submitted New Construction Applications																																																																						Table 4: Submitted New Construction Applications																Table 4: Submitted New Construction Applications

																																																																																																										Total Grants		Per-Pupil Grant
Eff. 01-21				Est. Total State Grant (50%)				Est. Local Match (50%)				Project Total (100%)				Applications Ahead

																																																																																																								Total Pupil Eligibility		3,978		$		16,994		$		67,602,132		$		67,602,132		$		135,204,264								Pupil Grant Amount as of 01/2020: $16,994

																																																																																																								Project

																																																																																																								14-Classroom Building,

		Updated 2/17/2021																																																																																																						Santa Maria High School		378		$		16,994		$		6,423,732		$		6,423,732		$		12,847,464				N/A

																																																																																																								   Site Development		N/A				N/A		$		2,058,579		$		2,058,579		$		4,117,158				N/A

																																																																																																								Performing Arts Center,

																																																																																																								Pioneer Valley High**		108		$		16,415		$		1,772,820		$		1,772,820		$		3,545,640				N/A

																																																																																																								   Site Development		N/A				N/A		$		320,542		$		320,542		$		641,084

																																																																																																								38-Classroom Building,

																																																																																																								Righetti High		938		$		16,994		$		15,940,372		$		15,940,372		$		31,880,744		$		1,417,292,979

																																																																																																								    Site Development		N/A				N/A		$		826,513		$		826,513		$		1,653,026

																																																																																																								CTE Center/Ag Farm

																																																																																																								Construction		191		$		16,994		$		3,245,854		$		3,245,854		$		6,491,708		$		326,066,532

																																																																																																								    Site Development		N/A				N/A		$		1,521,966		$		1,521,966		$		3,043,932

																																																																																																								Land Acquisition						N/A		$		2,081,805		$		2,081,805		$		4,163,611

																																																																																																								CTEFP-Ag & Nat Resources						N/A		$		2,444,758		$		2,444,758		$		4,889,516				N/A

																																																																																																								Total  		2,363		$		16,994		$		40,156,822		$		40,156,822		$		80,313,644

																																																																																																								Total Grants Remaining*		2,614		$		16,994		$		44,422,316		$		44,422,316		$		88,844,632

																																																																																																								*2,022 remaining pupils include 251 Special Day Class pupil grants if needed

																																																																																																								**Based on 2019 Per Pupil Grant Allocation

																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																																						In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 54																																																																																								Table 5: Remaining State New Construction Eligibility																								Table 5: Remaining State New Construction Eligibility

																		Table 5: Remaining State New Construction Eligibility																																																																																																																Project		Total Grants		Per-Pupil Grant Eff. 01-21				Est. Total State Grant (50%)				Est. Local Match (50%)				Project Total (100%)

																																																																																																																																		Total Grants Available		2,363		$		16,994		$		40,156,822		$		40,156,822		$		80,313,644

																																																																																																																																		SMHS 50 Classroom Bldg.		1,350		$		16,994		$		22,941,900		$		22,941,900		$		45,883,800

		Updated 2/17/2021																																																																																																																																Total Grants Remaining		1,013		$		16,994		$		17,214,922		$		17,214,922		$		34,429,844

																																																																																																																																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		In current dollars. Sources: Santa Maria Joint Union High School District, OPSC																																																																																								In current dollars. Sources: Santa Maria Joint Union High School District, OPSC



																		Section 4 Page 55																																																																																																																						Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project																																																																																																																																																																																																																																Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project

																		Table 6: Summary of CTEFP Grants for CTE Center/Ag Farm Project																																																																																																																																																																																																																																																																																																																																																						 APPLICATIONS IN REVIEW

																																																																																																																																																																																																																																																																																																																																																																								Application Type (New Construction)						Estimated Grant Amount

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Ag and Natural Resources (In Review)
    Construction of Facilities/Site Development
    Furniture and Equipment						App. No. 55/69310-00-002
                         $        2,331,281
                         $            263,776

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        2,595,057

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Diesel Mechanics Shop (In Review) 
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-005
                          $           923,092
                          $           540,972

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,464,064

		Updated 2/17/2021																																																																																																																																																																																																																																																																																																																																																																						Total New Construction Applications In Review								$        4,059,121

																																																																																																																																																																																																																																																																																																																																																																								APPLICATIONS APPROVED

																																																																																																																																																																																																																																																																																																																																																																								CTE Center/Ag Farm Site

																																																																																																																																																																																																																																																																																																																																																																								Application Type (New Construction)

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Ag Farm CTE (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-006
                          $           752,497
                          $           322,194

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,074,691

																																																																																																																																																																																																																																																																																																																																																																								50-10 CTE - Res. Construction Shop (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 55/69310-00-007
                          $           975,118
                          $           174,520

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,149,638

																																																																																																																																																																																																																																																																																																																																																																								Total In Review CTE New Construction Applications								$        2,224,329

																																																																																																																																																																																																																																																																																																																																																																								Righetti High School

																																																																																																																																																																																																																																																																																																																																																																								Application Type (Modernization)						Estimated Grant Amount

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Ag Mech Shops 401, 402, 406 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-006
                          $       1,126,886
                          $           373,114

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,500,001

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Agriscience Rooms: 404, 405 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-005
                          $         653,676
                          $            87,985

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$          741,661

																																																																																																																																																																																																																																																																																																																																																																								Santa Maria High School

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Ag Mech. Shops: 410, 411 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-008
                         $        1,146,951
                         $            240,325

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,387,276

																																																																																																																																																																																																																																																																																																																																																																								50-10 - Auto Shops: 512, 513 (SAB Approved)
   Construction of Facilities/Site Development
   Furniture and Equipment						App. No. 59/69310-00-007
                         $        1,110,483
                         $            182,782

																																																																																																																																																																																																																																																																																																																																																																								Subtotal								$        1,293,265

																																																																																																																																																																																																																																																																																																																																																																								Total Approved CTE Modernization Applications								$        4,922,203

																																																																																																																																																																																																																																																																																																																																																																								GRANT TOTAL CTE APPLICATIONS								$      11,205,653
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																		Table 7: Proposed New Construction & Modernization Applications

																																																																																																																																																																										New Construction																																																																																																																																																																																																												New Construction														Using 01/2020 Pupil Grant Rates; 2021 Rates Not Available Yet

																																																																																																																																																																								Project		Pupil Grants		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (50%)		Est. Local Match (50%)		Project Total (100%)																																																																																																																																																																																																Project		Pupil Grants		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (50%)		Est. Local Match (50%)		Project Total (100%)

																																																																																																																																																																								Santa Maria High		1350		1350		$15,567		$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Santa Maria High		1350		1350		$16,756		$22,620,600		$22,620,600		$45,241,200				Grant Amount in Rev 8 was $15,567

																																																																																																																																																																								Subtotal		1350		1350				$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Subtotal		1350		1350				$22,620,600		$22,620,600		$45,241,200				Former 50% Share: $21,015,450

																																																																																																																																																																								Total Estimated New Construction Grants								$21,015,450		$21,015,450		$42,030,900																																																																																																																																																																																																Total Estimated New Construction Grants								$22,620,600		$22,620,600		$45,241,200				Former 100% Total: $42,030,900



		Numbers need updating																																																																																																																																																																								Portable Modernization (Through 2020)																																																																																																																																																																																																												Portable Modernization (Through 2020)

																																																																																																																																																																								Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)																																																																																																																																																																																																Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)

																																																																																																																																																																								Righetti High		27		729		$6,099		$4,446,171		$2,964,114		$7,410,285																																																																																																																																																																																																Righetti High		27		729		$6,565		$4,785,885		$3,190,590		$7,976,475				Grant Amount in Rev 8 was $6,099

																																																																																																																																																																								Santa Maria High		23		621		$6,099		$3,787,479		$2,524,986		$6,312,465																																																																																																																																																																																																Santa Maria High		23		621		$6,565		$4,076,865		$2,717,910		$6,794,775

																																																																																																																																																																								Subtotal		50		1350				$8,233,650		$5,489,100		$13,722,750																																																																																																																																																																																																Subtotal		50		1350				$8,862,750		$5,908,500		$14,771,250				Former 60% Share: $8,233,650; Former 40% Match: $5,489,100

																																																																																																																																																																																$29,249,100		$26,504,550		$55,753,650																																																																																																																																																																																																								$31,483,350		$28,529,100		$60,012,450				Former 60% Share: $29,249,100; Former 40% Match: $26,504,550



																																																																																																																																																																										Portable Modernization (Through 2021 to 2022)																																																																																																																																																																																																												Portable Modernization (Through 2021 to 2022)

																																																																																																																																																																								Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)																																																																																																																																																																																																Project		# of Portable Classrooms		Total Grants		Per-Pupil Grant Effective 01-18		Est. Total State Grant (60%)		Est. Local Match (40%)		Project Total (100%)				Grant Amount in Rev 8 was $6,099

																																																																																																																																																																								Righetti High		9		243		$6,099		$1,482,057		$988,038		$2,470,095																																																																																																																																																																																																Righetti High		9		243		$6,565		$1,595,295		$1,063,530		$2,658,825

																																																																																																																																																																								Santa Maria High		11		297		$6,099		$1,811,403		$1,207,602		$3,019,005																																																																																																																																																																																																Santa Maria High		11		297		$6,565		$1,949,805		$1,299,870		$3,249,675

																																																																																																																																																																								Subtotal		20		540				$3,293,460		$2,195,640		$5,489,100																																																																																																																																																																																																Subtotal		20		540				$3,545,100		$2,363,400		$5,908,500				Former 60% Share: $3,293,460; Former 40% Match: $2,195,640

																																																																																																																																																																																$32,542,560		$28,700,190		$61,242,750																																																																																																																																																																																																								$35,028,450		$30,892,500		$65,920,950				+$2,485,890		TOTAL



																		Section 4 Page 59																																																																																																																																																								Table 8: District Bonding Capacity Analysis as of October 1, 2018												Table 8: District Bonding Capacity Analysis as of October 1, 2018

																		Table 8: District Bonding Capacity Analysis as of October 1, 2018

																																																																																																																																																																																						Total FY 2018-19 Assessed Value								$15,043,857,721

		Numbers need updating																																																																																																																																																																																				Applicable Debt Limit Factor								1.25%

																																																																																																																																																																																						Total Bonding Capacity								$1,88,048,222

																																																																																																																																																																																						Outstanding Principal								$116,734,254

																																																																																																																																																																																						Net Bonding Capacity								$71,313,968

																																																																																																																																																																																						Percent of Bonding Capacity Utilized								62.08%
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																		Table 9: District’s Historical Assessed Valuation																																																																																																																																																																						Table 9: District’s Historical Assessed Valuation														Table 9: District's Historical Assessed Valuation

																																																																																																																																																																																																						Historical Assessed Valuation

																																																																																																																																																																																																						FYE				Total				% Change

																																																																																																																																																																																																						2002				$6,175,466,301				N/A

																																																																																																																																																																																																						2003				$6,619,512,564				7.19%

		Numbers need updating																																																																																																																																																																																																				2004				$7,232,731,738				9.26%

																																																																																																																																																																																																						2005				$8,083,327,238				11.76%

																																																																																																																																																																																																						2006				$9,322,627,058				15.33%

																																																																																																																																																																																																						2007				$10,549,246,604				13.16%

																																																																																																																																																																																																						2008				$11,327,913,388				7.38%

																																																																																																																																																																																																						2009				$11,301,842,676				-0.23%

																																																																																																																																																																																																						2010				$10,971,708,827				-2.92%

																																																																																																																																																																																																						2011				$11,055,236,700				0.76%

																																																																																																																																																																																																						2012				$11,257,304,344				1.83%

																																																																																																																																																																																																						2013				$11,453,441,156				1.74%

																																																																																																																																																																																																						2014				$11,713,432,612				2.27%

																																																																																																																																																																																																						2015				$12,309,305,008				5.09%

																																																																																																																																																																																																						2016				$12,949,471,442				5.20%

																																																																																																																																																																																																						2017				$13,270,719,001				2.48%

																																																																																																																																																																																																						2018				$14,202,475,396				7.02%

																																																																																																																																																																																																						2019				$15,043,857,721				5.92%

																																																																																																																																																																																																						2020

																																																																																																																																																																																																						5-Year Annualized Average								4.09%

																																																																																																																																																																																																						10-Year Annualized Average								3.21%

																																																																																																																																																																																																						15-Year Annualized Average								4.23%
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																		Table 10: Projected District Bonding Capacity																																																																																																																																																																														Table 10: Projected District Bonding Capacity																										Table 10: Project District Bonding Capacity

																																																																																																																																																																																																																																												% Indebtedness				Net Bonding Capacity

																																																																																																																																																																																																																																% AV				Gross Bonding								(Outs.				(Bonding Cap - Outs.

																																																																																																																																																																																																																										FYE		Assessed Value (AV)				Growth*				Cap (AV x 1.25%)				Outstanding Principal				Principal/AV)				Principal)

		Numbers need updating																																																																																																																																																																																																																								2017		$		13,270,719,001						$		165,883,987.51		$		83,049,254.00

																																																																																																																																																																																																																										2018		$		14,202,475,396		7.0%				$		177,530,945.45		$		125,634,253.60		0.88%		$		51,896,689

																																																																																																																																																																																																																										2019		$		15,043,857,721		5.9%				$		188,048,221.51		$		116,734,253.60		0.78%		$		71,313,968						No blue inner lines

																																																																																																																																																																																																																										2020		$		15,495,173,453		3.0%				$		193,689,668.16		$		108,014,253.60		0.70%		$		85,675,415						formatting only allowed black

																																																																																																																																																																																																																										2021		$		15,960,028,656		3.0%				$		199,500,358.20		$		100,609,253.60		0.63%		$		98,891,105

																																																																																																																																																																																																																										2022		$		16,438,829,516		3.0%				$		205,485,368.95		$		98,214,253.60		0.60%		$		107,271,115

																																																																																																																																																																																																																										2023		$		16,931,994,401		3.0%				$		211,649,930.02		$		94,879,253.60		0.56%		$		116,770,676

																																																																																																																																																																																																																										2024		$		17,439,954,233		3.0%				$		217,999,427.92		$		91,169,253.60		0.52%		$		126,830,174

																																																																																																																																																																																																																										2025		$		17,963,152,860		3.0%				$		224,539,510.76		$		87,024,253.60		0.48%		$		137,515,157

																																																																																																																																																																																																																										2026		$		18,502,047,446		3.0%				$		231,275,593.08		$		83,314,253.60		0.45%		$		147,961,339

																																																																																																																																																																																																																										2027		$		19,057,108,570		3.0%				$		238,213,860.87		$		79,199,253.60		0.42%		$		159,014,607



																		*Note: 5.9% represents actual AV growth for FY2018-19.																																																																																																																																																																														*Note: 5.9% represents actual AV growth for FY2018-19.																										*Note: 5.9% represents actual AV growth for FY2018-19.

																		*Note: 7.0% represents that actual AV growth for FY2017-18.																																																																																																																																																																														*Note: 7.0% represents that actual AV growth for FY2017-18.																										*Note: 7.0% represents that actual AV growth for FY2017-18.
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																		Table 11: Scheduled Repayment of Series 2000 Bonds																																																																																																																																																																																																																																												Actual

																																																																																																																																																																																																																																																								Period		Total		Assessed		2000 Refunding		Estimated

																																																																																																																																																																																																																																																								Ending		Assessed		Value		Bonds		Tax Rate

		Numbers need updating																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)

																																																																																																																																																																																																																																																								2017		13,270,719,001

																																																																																																																																																																																																																																																								2018		14,202,475,396		7.0%		3,143,534		$23.91

																																																																																																																																																																																																																																																								2019		15,043,857,721		5.9%		3,530,839		$22.71

																																																																																																																																																																																																																																																								2020		15,495,173,453		3.0%		2,615,379		$16.88

																																																																																																																																																																																																																																																								2021		15,960,028,656		3.0%

																																																																																																																																																																																																																																																								2022		16,438,829,516		3.0%

																																																																																																																																																																																																																																																								(1) Reflects actual growth for FY2017-18 of 6.8%; assumes 3% growth thereafter.

																																																																																																																																																																																																																																																								(2) Actual tax rate for FYE 2018 & 2019. Est. tax rate of 2020 assumes unsecured

																																																																																																																																																																																																																																																								delinquency rate of 5%.
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																		Table 12: Measure “H”, Series 2017 Debt Service and Projected Tax Rate																																																																																																																																																																																																																																																										Actual

																																																																																																																																																																																																																																																																						Period		Total		Assessed		$47,000,000		Estimated

																																																																																																																																																																																																																																																																						Ending		Assessed		Value		Series 2017		Tax Rate

																																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)

																																																																																																																																																																																																																																																																						2017		13,270,719,001		-		-		-

																																																																																																																																																																																																																																																																						2018		14,202,475,396		7.0%		3,800,000		$26.76

																																																																																																																																																																																																																																																																						2019		15,043,857,721		5.9%		4,137,945		$27.51

																																																																																																																																																																																																																																																																						2020		15,495,173,453		3.0%		4,263,131		$27.51

																																																																																																																																																																																																																																																																						2021		15,960,028,656		3.0%		1,422,881		$8.92

		Numbers need updating																																																																																																																																																																																																																																																																				2022		16,438,829,516		3.0%		1,422,881		$8.66

																																																																																																																																																																																																																																																																						2023		16,931,994,401		3.0%		1,422,881		$8.40

																																																																																																																																																																																																																																																																						2024		17,439,954,233		3.0%		1,422,881		$8.16

																																																																																																																																																																																																																																																																						2025		17,963,152,860		3.0%		1,422,881		$7.92

																																																																																																																																																																																																																																																																						2026		18,502,047,446		3.0%		1,422,881		$7.69

																																																																																																																																																																																																																																																																						2027		19,057,108,870		3.0%		2,537,881		$13.32

																																																																																																																																																																																																																																																																						2028		19,628,822,136		3.0%		2,617,131		$13.33

																																																																																																																																																																																																																																																																						2029		20,217,686,800		3.0%		2,694,631		$13.33

																																																																																																																																																																																																																																																																						2030		20,824,217,404		3.0%		2,775,131		$13.33

																																																																																																																																																																																																																																																																						2031		21,448,943,926		3.0%		2,858,131		$13.33

																																																																																																																																																																																																																																																																						2032		22,092,412,244		3.0%		2,945,131		$13.33

																																																																																																																																																																																																																																																																						2033		22,755,184,611		3.0%		3,030,931		$13.32

																																																																																																																																																																																																																																																																						2034		23,437,840,149		3.0%		3,120,481		$13.31

																																																																																																																																																																																																																																																																						2035		24,140,975,354		3.0%		3,215,531		$13.32

																																																																																																																																																																																																																																																																						2036		24,865,204,614		3.0%		3,310,781		$13.31

																																																																																																																																																																																																																																																																						2037		25,611,160,753		3.0%		3,411,081		$13.32

																																																																																																																																																																																																																																																																						2038		26,379,495,575		3.0%		3,512,800		$13.32

																																																																																																																																																																																																																																																																						2039		27,170,880,443		3.0%		3,618,800		$13.32

																																																																																																																																																																																																																																																																						2040		27,986,006,856		3.0%		3,726,000		$13.31

																																																																																																																																																																																																																																																																						2041		28,825,587,062		3.0%		3,839,000		$13.32

																																																																																																																																																																																																																																																																						2042		29,690,354,673		3.0%		3,957,200		$13.33

																																																																																																																																																																																																																																																																						2043		30,481,065,314		3.0%

																																																																																																																																																																																																																																																																						2044		31,498,497,273		3.0%

																																																																																																																																																																																																																																																																						2045		32,443,452,191		3.0%

																																																																																																																																																																																																																																																																						(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.

																																																																																																																																																																																																																																																																						(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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																		Figure 8: District’s Actual & Estimated Bond Issuance Schedule and Anticipated Amounts

																																																																																																																																																																																																																																																						Series 2017 (Actual)		$47.0																																																Need Millions Label

																																																																																																																																																																																																																																																						Series 2021 (Est.)		$38.9

																																																																																																																																																																																																																																																						Series 2024 (Est.)		$28.0																																																Need to remove decimal in Millions Axis

		Numbers May Stay Same
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																		Table 13: Measure “H” Tax Rate Analysis & Conceptual Series B Bond Sale																																																																																																																																																																																																																																																																																																Actual				Estimated				Total

																																																																																																																																																																																																																																																																																																												Period		Total		Assessed		$47,000,000		Estimated		$38,202,353		Estimated		Estimated

																																																																																																																																																																																																																																																																																																												Ending		Assessed		Value		Series 2017		Tax Rate		Series B		Tax Rate		Tax Rate

																																																																																																																																																																																																																																																																																																												1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)		Debt Service		(per $100K of AV) (2)		(per $100K of AV) (2)

																																																																																																																																																																																																																																																																																																												2017		13,270,719,001		-		-		-

																																																																																																																																																																																																																																																																																																												2018		14,202,475,396		7.0%		3,800,000		$26.76						$26.76

																																																																																																																																																																																																																																																																																																												2019		15,043,857,721		5.9%		4,137,945		$27.51				$0.00		$27.51

																																																																																																																																																																																																																																																																																																												2020		15,495,173,453		3.0%		4,263,131		$27.51				$0.00		$27.51

																																																																																																																																																																																																																																																																																																												2021		15,960,028,656		3.0%		1,422,881		$8.92		$3,045,926.76		$19.08		$28.00

		Numbers need updating/Or Not																																																																																																																																																																																																																																																																																																										2022		16,438,829,516		3.0%		1,422,881		$8.66		$3,179,991.00		$19.34		$28.00

																																																																																																																																																																																																																																																																																																												2023		16,931,994,401		3.0%		1,422,881		$8.40		$3,318,077.17		$19.60		$28.00

																																																																																																																																																																																																																																																																																																												2024		17,439,954,233		3.0%		1,422,881		$8.16		$2,937,107.30		$16.84		$25.00

																																																																																																																																																																																																																																																																																																												2025		17,963,152,860		3.0%		1,422,881		$7.92		$3,067,906.96		$17.08		$25.00

																																																																																																																																																																																																																																																																																																												2026		18,502,047,446		3.0%		1,422,881		$7.69		$3,202,630.60		$17.31		$25.00

																																																																																																																																																																																																																																																																																																												2027		19,057,108,870		3.0%		2,537,881		$13.32		$1,845,253.78		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2028		19,628,822,136		3.0%		2,617,131		$13.33		$1,897,497.83		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2029		20,217,686,800		3.0%		2,694,631		$13.33		$1,955,436.70		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2030		20,824,217,404		3.0%		2,775,131		$13.33		$2,014,438.74		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2031		21,448,943,926		3.0%		2,858,131		$13.33		$2,075,125.84		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2032		22,092,412,244		3.0%		2,945,131		$13.33		$2,136,123.56		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2033		22,755,184,611		3.0%		3,030,931		$13.32		$2,202,761.20		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2034		23,437,840,149		3.0%		3,120,481		$13.31		$2,270,221.97		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2035		24,140,975,354		3.0%		3,215,531		$13.32		$2,336,893.07		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2036		24,865,204,614		3.0%		3,310,781		$13.31		$2,408,215.80		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2037		25,611,160,753		3.0%		3,411,081		$13.32		$2,479,485.71		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2038		26,379,495,575		3.0%		3,512,800		$13.32		$2,554,483.98		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2039		27,170,880,443		3.0%		3,618,800		$13.32		$2,630,502.50		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2040		27,986,006,856		3.0%		3,726,000		$13.31		$2,710,781.58		$9.69		$23.00

																																																																																																																																																																																																																																																																																																												2041		28,825,587,062		3.0%		3,839,000		$13.32		$2,790,885.02		$9.68		$23.00

																																																																																																																																																																																																																																																																																																												2042		29,690,354,673		3.0%		3,957,200		$13.33		$2,871,581.57		$9.67		$23.00

																																																																																																																																																																																																																																																																																																												2043		30,481,065,314		3.0%						$3,058,106.53		$10.00		$10.00

																																																																																																																																																																																																																																																																																																												2044		31,498,497,273		3.0%						$3,149,849.73		$10.00		$10.00

																																																																																																																																																																																																																																																																																																												2045		32,443,452,191		3.0%
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																		Figure 9: Est. Combined Tax Rates for Series 2000 Refunding Bonds & Measure H, Series B Bonds
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																		Table 14: Projected Tax Rates Series 2000 Refunding Bonds and Measure H, Series B Bonds  

																																																																																																																																																																																																																																																																																																																																																												Actual				Estimated				Total

																																																																																																																																																																																																																																																																																																																																																						Period		Total		Assessed		2000 Refunding		Estimated		$38,202,353		Estimated		Estimated

																																																																																																																																																																																																																																																																																																																																																						Ending		Assessed		Value		Bonds		Tax Rate		Series B		Tax Rate		Tax Rate

																																																																																																																																																																																																																																																																																																																																																						1-Aug		Value		Growth Rate (1)		Debt Service		(per $100K of AV) (2)		Debt Service		(per $100K of AV) (2)		(per $100K of AV) (2)

		Numbers need updating/Or Not																																																																																																																																																																																																																																																																																																																																																				2017		13,270,719,001

																																																																																																																																																																																																																																																																																																																																																						2018		14,202,475,396		7.0%		3,143,534		$23.91						$26.76

																																																																																																																																																																																																																																																																																																																																																						2019		15,043,857,721		5.9%		3,530,839		$22.71				$0.00		$27.51

																																																																																																																																																																																																																																																																																																																																																						2020		15,495,173,453		3.0%		2,615,379		$16.88				$0.00		$27.51

																																																																																																																																																																																																																																																																																																																																																						2021		15,960,028,656		3.0%						$3,045,926.76		$19.08		$28.00

																																																																																																																																																																																																																																																																																																																																																						2022		16,438,829,516		3.0%						$3,179,991.00		$19.34		$28.00

																																																																																																																																																																																																																																																																																																																																																						2023		16,931,994,401		3.0%						$3,318,077.17		$19.60		$28.00

																																																																																																																																																																																																																																																																																																																																																						2024		17,439,954,233		3.0%						$2,937,107.30		$16.84		$25.00

																																																																																																																																																																																																																																																																																																																																																						2025		17,963,152,860		3.0%						$3,067,906.96		$17.08		$25.00

																																																																																																																																																																																																																																																																																																																																																						2026		18,502,047,446		3.0%						$3,202,630.60		$17.31		$25.00

																																																																																																																																																																																																																																																																																																																																																						2027		19,057,108,870		3.0%						$1,845,253.78		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2028		19,628,822,136		3.0%						$1,897,497.83		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2029		20,217,686,800		3.0%						$1,955,436.70		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2030		20,824,217,404		3.0%						$2,014,438.74		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2031		21,448,943,926		3.0%						$2,075,125.84		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2032		22,092,412,244		3.0%						$2,136,123.56		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2033		22,755,184,611		3.0%						$2,202,761.20		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2034		23,437,840,149		3.0%						$2,270,221.97		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2035		24,140,975,354		3.0%						$2,336,893.07		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2036		24,865,204,614		3.0%						$2,408,215.80		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2037		25,611,160,753		3.0%						$2,479,485.71		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2038		26,379,495,575		3.0%						$2,554,483.98		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2039		27,170,880,443		3.0%						$2,630,502.50		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2040		27,986,006,856		3.0%						$2,710,781.58		$9.69		$23.00

																																																																																																																																																																																																																																																																																																																																																						2041		28,825,587,062		3.0%						$2,790,885.02		$9.68		$23.00

																																																																																																																																																																																																																																																																																																																																																						2042		29,690,354,673		3.0%						$2,871,581.57		$9.67		$23.00

																																																																																																																																																																																																																																																																																																																																																						2043		30,481,065,314		3.0%						$3,058,106.53		$10.00		$10.00

																																																																																																																																																																																																																																																																																																																																																						2044		31,498,497,273		3.0%						$3,149,849.73		$10.00		$10.00

																																																																																																																																																																																																																																																																																																																																																						2045		32,443,452,191		3.0%						$3,244,345.22		$10.00		$10.00
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																		Table 15: Adopted Master Budget, FY 2015-23 (from March 2018 Program Update)

																																																																																				FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214				No Change?

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254				No Change?

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,411,798

Marybeth T. Gallas: Marybeth T. Gallas:

Sum of
14CR
PAC
38CR
CTE		$		42,160,638				Need to Validate Numbers

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-				No Change?

																																																																																				Proposed State Aid Application		$		-		$		23,949,576		$		23,949,576				Need to Validate Number

																																																																																				Estimated Project Developer Fee Receipts		$		5,761,662		$		9,137,759		$		14,899,421				+$2,882,199 in Dev Fees

																																																																																				Estimated Total Funds		$		52,655,756		$		185,110,587		$		237,766,303				Adjusted for Dev. Fees



																																																																																				Uses

																																																																																				Righetti High		$		24,445,187		$		31,593,477

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		$		56,038,664				Change Phase 1 to $24,921,466?  Table 16 is Adjusted Higher

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		91,631,392

Marybeth T. Gallas: Marybeth T. Gallas:

+$9,454,627   PreConst. & Increment 0 Actuals
                   Plus Inc. 1 Soft Costs
+$10,853,636 Inc. 2 Allowance
+$11,846,283 Inc. 3 EPA Allowance
= $32,154,546

+$74,640,707 Rev 8 Allowance
-$32,1545,546 PreConst & Inc. 0/2/3
=$42,486,161 Remaining for Inc. 1 Const.

+$42,486,161 Remaining for Inc. 1 Const.
-$59,476,846  Inc. 1 GMP
= -$16,990,685 from Reserves

		$		91,631,392				$16,990,685 from Reserves for Ph1

																																																																																				Delta High		$		138,105		$		-		$		138,105

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		10,335,543		$		7,659,085		$		17,994,628

Marybeth T. Gallas: Marybeth T. Gallas:
Reflects
Change Order 7
(Deductive CO)
$22,158,239				$1,461,311 from Reserves

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		50,764,092		$		168,741,529		$		219,505,621

																																																																																				Program Reserve		$		1,891,664		$		16,369,058		$		18,260,682				-$1,461,311 for CTE; -$16,990,685 for SMHS Inc. 1

																																																																																				Estimated Total Uses		$		52,655,756		$		185,110,587		$		237,766,303

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1
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																																																																																				FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214				No Change?

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254				No Change?

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,053,113		$		41,801,953				CFW Used Diff Ph2 # Than Table 15; Validate

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-				No Change?

																																																																																				Proposed State Aid Application		$		-		$		32,542,560		$		32,542,560				CFW Used Diff Ph2 # Than Table 15; Validate

																																																																																				Estimated Project Developer Fee Receipts		$		5,761,622		$		9,137,759		$		14,899,381				CFW Used Diff Dev Fee #s Than Table 15

																																																																																				Estimated Total Funds		$		52,655,716		$		193,344,886		$		246,000,602				+$1,396,515 in Added Dev. Fees to Prog Resv



																																																																																				Uses

																																																																																				Righetti High		$		25,745,839		$		31,593,477

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		$		57,339,317				CFW Adjusted Ph1 Cost; Error by CFW

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		91,631,392		$		91,631,392				Incl $13,420,256 from Prog Resv

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		4,021,172		$		18,226,854		$		22,248,026				+$1,698,179 to Prog Resv

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		45,612,268		$		167,588,222		$		213,200,490

																																																																																				Program Reserve		$		5,641,584		$		25,762,012		$		31,403,596				Prog Resv Reduced on Prev Table; ? Calculations

																																																																																				Estimated Total Uses				51,253,852				193,350,234				244,604,086				Added $ Above Not Yet Included

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1

																		Source: CFW, Inc.
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																																																																																																						Phase 1						Phase 2																																				Phase 1						Phase 2						Phases 1 & 2

																																																																																																				SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)																												SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(October 2018)		Adjusted
Budget
(April 2021)		Variance		Adjusted
Budget
(April 2021)		Variance

																																																																																																				New Bond Authorization
           Series A
           Series B
           Series C		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214		
$         46,720,000
$         38,939,240
$         27,952,214		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214																												New Bond Authorization
           Series A Issued 2017
           Series B Estimated Issuance 2021
           Series C Estimated Issuance 2024		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$    46,720,000
$    38,939,240
$    27,952,214		
$    46,720,000
$    38,939,240
$    27,952,214		
$             -     
$             -     
$             -     		
$    46,720,000
$    38,939,240
$    27,952,214		
$             -     
$             -     
$             -     

																																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$                43,145,254		$      43,145,254		$             -     		$             -     		$             -     		$             -     		$         43,145,254																												Existing Building Fund (incl. bond proceeds)		$   43,145,254		$   43,145,254		$             -     		$             -     		$             -     		$             -     		$    43,145,254		$             -     

		Updated 2/17/21																																																																																																		Submitted State Aid Applications		$                 3,748,840		$        3,748,840		$             -     		$         38,411,798		$         38,053,113		$          (358,684)		$         41,801,953																												Submitted State Aid Applications		$     3,748,840		$     3,748,840		$             -     		$    38,053,113		$     38,053,113		$          (358,684)		$    41,801,953		$             -     

																																																																																																				Existing Deferred Maintenance		$                   -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     																												Existing Deferred Maintenance		$                   -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     

																																																																																																				Proposed State Aid Application		$                   -     		$             -     		$             -     		$         23,949,576		$         32,542,560		$         8,592,984		$         32,542,560																												Proposed State Aid Application		$                   -     		$             -     		$             -     		$    32,542,560		$     32,542,560		$         8,592,984		$     32,542,560		$             -     

																																																																																																				Estimated Project Developer Fee Receipts		$                 4,360,741		$        4,360,741		$                  (982)		$           7,656,441		$          9,143,107		$         1,486,666		$         13,502,865																												Estimated Project Developer Fee Receipts		$     4,360,741		$     4,359,758		$                  (982)		$      9,143,107		$       9,137,759		$         1,486,666		$     13,497,517		$          (5,348)

																																																																																																				Estimated Total Funds		$               51,254,834		$      51,253,852		$                  (982)		$       183,629,269		$      193,350,234		$         9,720,965		$       244,604,086																												Estimated Total Funds		$   51,254,835		$   51,253,852		$                  (982)		$  193,350,234		$   193,344,886		$         9,720,965		$       244,598,738		$         ( 5,348)



																																																																																																						Phase 1						Phase 2																																				Phase 1						Phase 2						Phases 1 & 2

																																																																																																				USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)																												USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(October 2018)		Adjusted
Budget
(April 2021)		Variance		Adjusted
Budget
(April 2021)		Variance

																																																																																																				Righetti High		$                24,445,187		$       25,745,839		$         1,300,653		$       31,593,477		$       31,593,477		$             -     		$      57,339,317																												Righetti High		$   24,445,187		$   25,745,839		$         1,300,653		$  31,593,477		$  31,593,477		$             -     		$  57,339,316		$          -     

																																																																																																				Pioneer Valley High		$                11,361,646		$       11,361,646		$             -     		$         8,028,428		$         8,028,428		$             -     		$      19,390,074																												Pioneer Valley High		$   11,361,646		$   11,361,646		$             -     		$    8,028,428		$    8,028,428		$             -     		$  19,390,074		$          -     				Phase 0 & Phase 1 Soft Cost: $ 9,454,627

																																																																																																				Santa Maria High		$                  -     		$             -     		$             -     		$       74,640,707		$       78,212,136		$         3,571,429		$      78,212,136																												Santa Maria High		$          -     		$          -     		$             -     		$  78,212,136		$  91,628,392		$         3,571,429		$  91,628,392		$   13,416,256				Phase 1 GMP:                      $59,473,846

																																																																																																				Delta High		$                     138,105		$             -     		$           (138,105)		$             -     		$             -     		$             -     		$             -     																												Delta High		$        138,105		$          -     		$           (138,105)		$          -     		$          -     		$             -     		$          -     		$       (138,105)				Phase 2 Orig. Est.                $10,853,636

																																																																																																				CTE/Ag Farm																																										CTE/Ag Farm																				Phase 3 Orig. Est.                $11,846,283

																																																																																																				   Land Acquisition		$         4,163,611		$         4,163,611		$             -     		$             -     		$             -     		$             -     		$         4,163,611																												   Land Acquisition		$     4,163,611		$     4,163,611		$             -     		$          -     		$          -     		$             -     		$     4,163,611		$          -     

																																																																																																				   Facilities / Site Development		$                 10,335,543		$         4,021,172		$       (6,314,371)		$        6,197,774		$       19,925,033		$       13,727,259		$       23,829,205																												   Facilities / Site Development		$   10,335,543		$     4,021,172		$       (6,314,371)		$  19,925,033		$  19,925,033		$       13,727,259		$   23,946,205		$          -     				TOTAL:                              $91,628,392 

																																																																																																				Districtwide																																										Districtwide

																																																																																																				   Master Site Planning		$           320,000		$           320,000		$             -     		$             -     		$             -     		$             -     		$           320,000																												   Master Site Planning		$        320,000		$        320,000		$             -     		$          -     		$          -     		$             -     		$        320,000		$          -     

																																																																																																				   Additional Classrooms		$             -     		$             -     		$             -     		$       29,829,147		$      29,829,147		$             -     		$      29,829,147																												   Additional Classrooms		$           -     		$           -     		$             -     		$  29,829,147		$  29,829,147		$             -     		$   29,829,147		$          -     

																																																																																																				Subtotal		$                 50,764,091		$      45,612,268		$      (5,151,823)		$     150,289,534		$    167,588,222		$      17,298,688		$    213,200,490																												Subtotal		$   50,764,091		$   45,612,268		$      (5,151,823)		$167,588,221		$181,004,477		$      17,298,688		$ 226,616,745		$   13,278,151

																																																																																																				Program Reserve		$                      490,743		$        5,641,584   		$        5,150,841		$       33,339,735		$      25,762,012		$       (7,577,723)		$      31,403,596																												Program Reserve		$        490,743		$     5,641,584   		$        5,150,841		$  25,762,013		$  12,340,409		$       (7,577,723)		$   17,981,993		$     4,698,494

																		Source: District/CFW, Inc.																																																																		Source: District/CFW, Inc.																Estimated Total Uses		$                 51,254,834		$      51,253,852		$                (982)		$     183,629,269		$    193,350,234		$        9,720,965		$    244,604,086																												Estimated Total Uses		$   51,254,835		$   51,253,852		$                (982)		$193,350,234		$193,344,886		$        9,720,965		$ 244,598,738		$   13,283,499



																																																																																																				Source: District/CFW, Inc.
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																																																																								PHASE 1																																												PHASE 1

																																																																														Scheduled																																												Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Actuals		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										New Classroom Facility		$25,745,839		8/2014		1/2019		54																																				New Classroom Facility		$25,745,839		8/2014		3/2019		55				$24,921,466 (vs. orig $25,745,839)		$824,373

																																																																								Pioneer Valley High																																												Pioneer Valley High

																																																																										New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39																																				New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		38				$11,071,542 (vs orig $11,361,646)		$248,880

Marybeth T. Gallas: Marybeth T. Gallas:
Less Culver Newlin:
14,033
27,191


																																																																								CTE/Ag Farm																																												CTE/Ag Farm

		Updated 2/17/21																																																																								Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63																																				Land Acquisition & Construction of Facilities		$8,184,783		8/2014		1/2021		78				$8,184,783

Marybeth T. Gallas: Marybeth T. Gallas:
$    85,000 Deposit
$4,163,611 Land Acq per Rev 8

 $8,184,783 Allowance
-$4,163,611 Land Acq per Rev 8
__________
$4,021,172  Toward Construction		0

																																																																								Districtwide																																												Districtwide

																																																																										Master Site Planning		$320,000		9/2015		11/2016		15																																				Master Site Planning		$320,000		9/2015		11/2016		14				$320,000		0

																																																																										Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852																																										Phase 1 Subtotal
		$45,612,268								Phase 1 Subtotal
Program Reserve
Phase 1 Total		$44,497,791 (vs. orig $45,612,268)
$6,756,061 (vs. orig $5,641,584)
$51,253,852 (vs. orig $51,253,852)		-$1,114,477
+$1,114,477

																																																																								PHASE 2																																												PHASE 2

																																																																														Scheduled																																												Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Rachlin Revised Estimates		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61																																				Classroom, Site Infrastructure, & Maintanence Improvements
New Practice Gym / Performance Space
                                                               Subtotal		$18,493,472

$13,700,005
$32,193,477		7/2021

7/2023		6/2024

7/2025		36

24				$18,493,472 (vs orig $15,903,180)
		-2,590,292
		ERHS		Project Subtotal Remains the same; Decreased $ for Practice Gym

																																																																								Pioneer Valley High																																												Pioneer Valley High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36																																				Classrooms/Site Infrastructure, & Maintanence Improvements		$8,028,428		7/2021		6/2023		24				likely under $4M				PVHS

																																																																								Santa Maria High																																												Santa Maria High

																																																																										New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72																																				New 50-Classroom Building
21st Century Classroom Modernization, Athletic & Support Facilities
Auditorium Renovation
                                                               Subtotal		$68,928,473
$10,853,636

$11,846,283
$91,628,392		9/2018
9/2018

9/2018		4/2023
12/2024

12/2024		55
76

76				   68,928,473 (vs. orig $55,512,216)
   38,747,237

   17,068,466
124,744,176		-13,416,257
-27,893,601

-  5,222,183
-46,532,041		SMHS

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Construction of Facilities		$19,925,033		4/2017		10/2019		31																																				Construction of Facilities		$19,925,033		7/2018		3/2021		32				$26,409,016 (vs. orig $28,109,816)		$1,700,800		NOT REDUCED IN REV 9; CONTRACT JUST ENDING

																		  Source: CFW, Inc.																																																						Districtwide																																												Districtwide

																																																																										District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36																																				District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		35

																																																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234																																										Phase 2 Subtotal		$181,004,477								Phase 2 Subtotal
To Program Reserve
Phase 2 Total		$181,604,477 (vs. orig $168,188,222)
  $11,745,757 (vs. orig $25,162,012)
$193,350,234 (vs. orig $193,350,234)		+$13,416,255
-$13,416,255

																																																																										Phase 1 & 2 Total		$244,604,086																																																						Same as Oct 2018 Rev 8

																																																						  Source: CFW, Inc.																		  Source: CFW, Inc.																																														Program Reserve Total		$62,207,192												CFW was off by $600k ($25,162,012 IN REV 8 SHOULD HAVE BEEN $25,762,012)
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																		Table 19: Program Expenditures as of August 31, 2018																								Table 19: Program Expenditures as of December 31, 2020																																																																																																																																Table 19: Program Expenditures as of December 31, 2020

		Need to update Green Project Totals																																														Adopted
Budget		Program Expenditures (as of 9/30/20)																																																																																																																														Adopted
Budget		Program Expenditures (as of 12/31/20)																																				290105

																																										Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/15		7/1/15 -
6/30/16		7/1/16 -
6/30/17		7/1/17 -
6/30/18		7/1/18 -
6/30/19		7/1/19 - 6/30/20		7/1/20 -
12/31/20		Total		Balance																																																																																																						Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/17		7/1/17 -
6/30/20										7/1/20 -
12/31/20		Total
Expenditures		Balance
Remaining																		132804

																																										Righetti High School   
   New Classroom Facility
   Classroom, Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$683,458
$0		
$1,087,007
$0		
$3,663,391
$0		
$10,504,422
$133,849		
$8,537,981

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$1,233,201


Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$135,164
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																										Righetti High School   
   New Classroom Facility
   Classroom, Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$5,433,856
$0		
$20,167,092
$133,849										
$135,164
$0		
$25,736,112
$133,849		
$9,727
$15,469,331																		1610

																																																																																																																																																																																																																						3832263

																																										Pioneer Valley High School
   New Performing Arts Center Addition to Bldg. J						
$11,361,646		
$737,084

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$60,185

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,032,727

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$5,183,804

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$2,056,309

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$1,347

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$85

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$11,071,541

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		
$290,105																																																																																																						Pioneer Valley High School
   New Performing Arts Center Addition to Bldg. J						
$11,361,646		
$737,084		
$8,276,716		
$2,057,741		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA								
$0		
$11,071,541		
$290,105																		66892490



																																										Delta High School
   Classroom, Site Infrastructure, and Maintenance
   Improvements						
$138,105		
$0		
$2,299		
$2,442		
$560		
$0		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$5,301		
$132,804																																																																																																						Delta High School
   Classroom, Site Infrastructure, and Maintenance
   Improvements						
$138,105		
$0		
$5,301		
$0										
$0		
$5,301		
$132,804



																																										CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333

Marybeth T. Gallas: Marybeth T. Gallas:
update
														

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$145,542
$0		
$210,526
$134,395		
$3,793,495
$96,718		
$9,048
$930,193		
$3,390
$273,012		
$0
$7,164,060

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$9,279,763

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$290,929

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$4,162,001
$18,169,070		
$1,610
$3,832,263																																																																																																						CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333		
$145,542
$0		
$4,013,069
$1,161,306		
$3,390
$19,776,153						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Less Culver Newlin:
14,033
27,191
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																																																																																																																																
$0
$290,929		
$4,162,001
$21,228,388		
$1,610
$772,945

																																																																																																																																																																																																																						71149272

																																										Santa Maria High School
   New Classrooms, Support Facilities, and Ethel Pope						
$74,640,707		
$0		
$0		
$0		
$250,020		
$2,506,944		
$1,766,376

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,040,074

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$184,803

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$7,748,217		
$66,892,490																																																																																																						Santa Maria High School
   New Classrooms, Support Facilities, and Ethel Pope						
$74,640,707		
$0		
$250,020		
$6,391,490						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
$    85,000 Deposit
$4,163,611 Land Acq per Rev 8

 $8,184,783 Allowance
-$4,163,611 Land Acq per Rev 8
__________
$4,021,172  Toward Construction		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
																																																																																																																																

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA																												

Marybeth T. Gallas: Marybeth T. Gallas:

Sum of
14CR
PAC
38CR
CTE		

Marybeth T. Gallas: Marybeth T. Gallas:
$18,493,472 for 
Modernization Rev'd #

Leaves $13,100,005
for new gym 		

Marybeth T. Gallas: Marybeth T. Gallas:

+$9,454,627   PreConst. & Increment 0 Actuals
                   Plus Inc. 1 Soft Costs
+$10,853,636 Inc. 2 Allowance
+$11,846,283 Inc. 3 EPA Allowance
= $32,154,546

+$74,640,707 Rev 8 Allowance
-$32,1545,546 PreConst & Inc. 0/2/3
=$42,486,161 Remaining for Inc. 1 Const.

+$42,486,161 Remaining for Inc. 1 Const.
-$59,476,846  Inc. 1 GMP
= -$16,990,685 from Reserves

																																																																																																				
$185,963		
$6,827,473		
$67,813,234



																																										Districtwide
   Master Site Planning
                                                             Project Total						
$320,000
$147,205,752		
$0
$882,626		
$0
$1,204,404		
$320,000
$7,704,062		
$0
$8,943,728		
$0
		
$0
		
$0
		
$0
		
$0
		
$0
																																																																																																						Districtwide
   Master Site Planning
                                                    Expenditures Subtotal

                                                           Budget Remaining						
$320,000
$147,205,752

$147,205,752		
$320,000
$882,626

$146,323,126		
$0
$19,140,268

$128,065,484		
$0
$48,529,715

$79,535,769										
$0
$612,056

$78,061,087		
$0
$69,144,665

		
$0


$78,061,087



																		Source: Santa Maria Joint Union High School District																								Notes:
 Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351
            This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures
            plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program
																																																																																																																																Notes:
  Under contract effective 12/15/20 for SMHS 50 Classroom & Administration Building for $59,473,846.


																																										Source: Santa Maria Joint Union High School District																																																																																																																																Source: Santa Maria Joint Union High School District
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																		Table 15: Adopted Master Budget, FY 2015-23 (from March 2018 Program Update)

		Numbers need updating																																																																																		FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,411,798		$		42,160,638

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-

																																																																																				Proposed State Aid Application		$		-		$		23,949,576		$		23,949,576

																																																																																				Estimated Project Developer Fee Receipts		$		4,360,741		$		7,656,441		$		12,017,182

																																																																																				Estimated Total Funds		$		51,254,834		$		183,629,269		$		234,884,103



																																																																																				Uses

																																																																																				Righetti High		$		24,445,187		$		31,593,477		$		56,038,664

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		74,640,707		$		74,640,707

																																																																																				Delta High		$		138,105		$		-		$		138,105

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		10,335,543		$		6,197,774		$		16,533,317

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		50,794,091		$		150,289,534		$		201,053,625

																																																																																				Program Reserve		$		490,743		$		33,339,735		$		33,830,478

																																																																																				Estimated Total Uses				51,254,834				183,629,269				234,884,103

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1
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		Numbers need updating																																																																																		FYE		2014-2017				2018-2023

																																																																																				Sources		Phase 1				Phase 2				Total

																																																																																				New G. O. Bond Authorization
           Series A
           Series B
           Series C		
$
$
$		
-
-
-		
$
$
$		
46,720,000
38,939,240
27,952,214		
$
$
$		
46,720,000
38,939,240
27,952,214

																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$		43,145,254		$		-		$		43,145,254

																																																																																				Pending & Submitted State Aid Applications*		$		3,748,840		$		38,053,113		$		41,801,953

																																																																																				Existing Deferred Maintenance		$		-		$		-		$		-

																																																																																				Proposed State Aid Application		$		-		$		35,542,560		$		32,542,560

																																																																																				Estimated Project Developer Fee Receipts		$		4,359,758		$		9,143,107		$		13,502,865

																																																																																				Estimated Total Funds		$		51,253,852		$		193,350,234		$		244,604,086



																																																																																				Uses

																																																																																				Righetti High		$		25,745,839		$		31,593,477		$		57,339,317

																																																																																				Pioneer Valley High		$		11,361,646		$		8,028,428		$		19,390,074

																																																																																				Santa Maria High		$		-		$		78,212,136		$		78,212,136

																																																																																				CTE/Ag Farm

																																																																																				     Land Acquisition		$		4,163,611		$		-		$		4,163,611

																																																																																				     Facilities / Site Development		$		4,021,172		$		19,925,033		$		23,946,205

																																																																																				Districtwide

																																																																																				     Master Site Planning		$		320,000		$		-		$		320,000

																																																																																				     Additional Classrooms		$		-		$		29,829,147		$		29,829,147

																																																																																				Subtotal		$		45,612,268		$		167,588,222		$		213,200,490

																																																																																				Program Reserve		$		5,641,584		$		25,762,012		$		31,403,596

																																																																																				Estimated Total Uses				51,253,852				193,350,234				244,604,086

																																																																																				*Note: State Aid eligibility reflects amount already received in Phase 1

																		Source: CFW, Inc.
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																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																																																																		Table 17: Variance Between Adopted Master Budget and Revised Master Budget 																Table 17: Variance Between Adopted Master Budget and Revised Master Budget

																																																																																																						Phase 1						Phase 2

		Numbers need updating																																																																																																		SOURCES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)

																																																																																																				New Bond Authorization
           Series A
           Series B
           Series C		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214		
$         46,720,000
$         38,939,240
$         27,952,214		
$             -     
$             -     
$             -     		
$         46,720,000
$         38,939,240
$         27,952,214

																																																																																																				Existing Building Fund Balance (incl. bond proceeds)		$      43,145,254		$      43,145,254		$             -     		$             -     		$             -     		$             -     		$         43,145,254

																																																																																																				Submitted State Aid Applications		$        3,748,840		$        3,748,840		$             -     		$         38,411,798		$         38,053,113		$          (358,684)		$         41,801,953

																																																																																																				Existing Deferred Maintenance		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     		$             -     

																																																																																																				Proposed State Aid Application		$             -     		$             -     		$             -     		$         23,949,576		$         32,542,560		$         8,592,984		$         32,542,560

																																																																																																				Estimated Project Developer Fee Receipts		$        4,360,741		$        4,360,741		$                  (982)		$           7,656,441		$          9,143,107		$         1,486,666		$         13,502,865

																																																																																																				Estimated Total Funds		$      51,254,834		$      51,253,852		$                  (982)		$       183,629,269		$      193,350,234		$         9,720,965		$       244,604,086



																																																																																																						Phase 1						Phase 2

																																																																																																				USES		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adopted
 Budget
(March 2018)		Adjusted
Budget
(October 2018)		Variance		Adjusted
Budget
(October 2018)				CTE/AG FARM FUNDING

																																																																																																				Righetti High		$     24,445,187		$       25,745,839		$         1,300,653		$       31,593,477		$       31,593,477		$             -     		$      57,339,317				$8,184,783		Phase 1

																																																																																																				Pioneer Valley High		$     11,361,646		$       11,361,646		$             -     		$         8,028,428		$         8,028,428		$             -     		$      19,390,074				$19,925,033		Phase 2

																																																																																																				Santa Maria High		$             -     		$             -     		$             -     		$       74,640,707		$       78,212,136		$         3,571,429		$      78,212,136				$28,109,816		Total

																																																																																																				Delta High		$          138,105		$             -     		$           (138,105)		$             -     		$             -     		$             -     		$             -     

																																																																																																				CTE/Ag Farm																		$24,915,560		Project Total To Date Per KA thru 9/20

																																																																																																				   Land Acquisition		$        4,163,611		$         4,163,611		$             -     		$             -     		$             -     		$             -     		$         4,163,611

																																																																																																				   Facilities / Site Development		$      10,335,543		$         4,021,172		$       (6,314,371)		$        6,197,774		$       19,925,033		$       13,727,259		$       23,829,205				$22,083,220		Per VEC Agreements

																																																																																																				Districtwide																		$19,964,230		Paid VEC Per Escape										Plus Water Line Installation $195k

																																																																																																				   Master Site Planning		$           320,000		$           320,000		$             -     		$             -     		$             -     		$             -     		$           320,000				$2,118,990		Amount Remaining to VEC 

																																																																																																				   Additional Classrooms		$             -     		$             -     		$             -     		$       29,829,147		$      29,829,147		$             -     		$      29,829,147

																																																																																																				Subtotal		$      50,764,091		$      45,612,268		$      (5,151,823)		$     150,289,534		$    167,588,222		$      17,298,688		$    213,200,490

																																																																																																				Program Reserve		$           490,743		$        5,641,584   		$        5,150,841		$       33,339,735		$      25,762,012		$       (7,577,723)		$      31,403,596

																		Source: District/CFW, Inc.																																																																		Source: District/CFW, Inc.																Estimated Total Uses		$      51,254,834		$      51,253,852		$                (982)		$     183,629,269		$    193,350,234		$        9,720,965		$    244,604,086



																																																																																																				Source: District/CFW, Inc.



																																																																																				Project Expenses/Savings

																		Table 5 Page 69																																				Table 5 Page 69

																		Table 18: Master Schedule																																				Table 18: Master Schedule																		Table 18: Master Schedule												SMHS 14CR Bldg																																Table 18: Adjusted Master Schedule

																																																																								PHASE 1												$11,406,736																																PHASE 1

																																																																														Scheduled						$4,187,287																																						Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months						50CR Building Phase Zero, One & Soft Costs																												School		Project		Cost		Start		End		Est. Total Months

																																																																								Righetti High												$24,840,943																																Righetti High

																																																																										New Classroom Facility		$25,745,839		8/2014		1/2019		54		$904,896				Budget																														New Classroom Facility		$25,745,839		8/2014		1/2019		54

																																																																								Pioneer Valley High												$11,071,542				New 50 Classroom Building Allocation (Table 5 Pg 69)												$55,512,216																Pioneer Valley High

																																																																										New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39		$290,104																																		New Performing Arts Center Addition to Bldg J		$11,361,646		8/2014		10/2017		39

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63																																				Land Acquisition & Construction of Facilities		$8,184,783		8/2014		10/2019		63

																																																																								Districtwide																																												Districtwide

		Numbers need updating																																																																								Master Site Planning		$320,000		9/2015		11/2016		15																																				Master Site Planning		$320,000		9/2015		11/2016		15

																																																																										Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852								$5,382,287																																		Phase 1 Subtotal
Program Reserve
Phase 1 Total		$45,612,268
$5,641,584
$51,253,852

																																																																								PHASE 2																Expenses To Date																												PHASE 2

																																																																														Scheduled										Phase 0, Phase 1 & Soft Costs (Includes Sierra West)												$9,460,420																						Scheduled

																																																																								School		Project		Cost		Start		End		Est. Total Months																																		School		Project		Cost		Start		End		Est. Total Months				Rachlin Revised Estimates		Difference From Master Budget

																																																																								Righetti High																																												Righetti High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61																																				Classroom, Site Infrastructure, & Maint. Imprvs.
New Practice Gym / Performance Space
                                                               Subtotal		$15,903,180
$16,290,297
$32,193,477		7/2017
7/2020		10/2022
7/2025		64
61				18,493,472
TBD		-2,590,292		ERHS

																																																																								Pioneer Valley High																Remaining Budget												$46,051,796																Pioneer Valley High

																																																																										Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36																																				Classroom, Site Infrastructure, & Maint. Imprvs.		$8,028,428		7/2019		6/022		36				TBD				PVHS

																																																																								Santa Maria High																																												Santa Maria High

																																																																										New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72																																				New 50-Classroom Building
21st Century Classroom Modernization, Athletic,
and Support Facilities
Auditorium Renovation
                                                               Subtotal		$55,512,216
$10,853,636
$11,846,283

$78,212,136		1/2017
1/2017
1/2017		12/2021
12/2022
12/2022		60
72
72				73,093,528
30,183,575
17,068,466		-17,581,312
-19,329,939
-  5,222,183

																																																																								CTE/Ag Farm																																												CTE/Ag Farm

																																																																										Construction of Facilities		$19,925,033		4/2017		10/2019		31						VEC GMP Rev. 7												$59,473,846																		Construction of Facilities		$19,925,033		4/2017		10/2019		31						-42,133,434		SMHS

																		  Source: CFW, Inc.																																																						Districtwide																																												Districtwide																-2,590,292		ERHS

																																																																										District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36						Over Master Budget												-$13,422,050																		District Enrollment Capacity Improvement		$29,829,147		7/2022		6/2025		36						-44,723,726		Plus PVHS

																																																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234																																										Phase 2 Subtotal
Program Reserve
Phase 2 Total		$168,188,222
$25,162,012
$193,350,234

																																																																										Phase 1 & 2 Total		$244,604,086																																										Phase 1 & 2 Total		$244,604,086

																																																						  Source: CFW, Inc.																		  Source: CFW, Inc.



																		Table 5 Page 70

																		Table 19: Program Expenditures as of August 31, 2018																								Table 19: Program Expenditures as of September 30, 2020

		Need to update Green Project Totals																																														Adopted
Budget		Program Expenditures (as of 9/30/20)

																																										Project								7/1/10 -
6/30/14		7/1/14 - 
6/30/15		7/1/15 -
6/30/16		7/1/16 -
6/30/17		7/1/17 -
6/30/18		7/1/18 -
6/30/19		7/1/19 - 6/30/20		7/1/20 -
9/30/20		Total		Balance

																																										Righetti High School   
   New Classroom Facility
   Classroom, Site Infrastructure, & Maint. Imprvs.						
$25,745,839
$15,603,180		
$0
$0		
$683,458
$0		
$1,087,007
$0		
$3,663,391
$0		
$10,504,422
$133,849		
$8,537,981

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$1,233,201


Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$135,164
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA



																																										Pioneer Valley High School
   New Performing Arts Center Addition to Bldg. J						
$11,361,646		
$737,084

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$60,185

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,032,727

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Reduce for RP ADA		
$5,183,804

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$2,056,309

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$1,347

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$85

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$11,071,541

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		
$290,105



																																										Delta High School
   Classroom, Site Infrastructure, and Maintenance
   Improvements						
$138,105		
$0		
$2,299		
$2,442		
$560		
$0		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$0

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$5,301		
$132,804



																																										CTE/Ag Farm
   Land Acquisition
   Construction of Facilities						
$4,163,611
$22,001,333

Marybeth T. Gallas: Marybeth T. Gallas:
update
														

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA						

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
Total differs from tally of
$10,354,506		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$145,542
$0		
$210,526
$134,395		
$3,793,495
$96,718		
$9,048
$930,193		
$3,390
$273,012		
$0
$7,164,060

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$9,279,763

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$0
$290,929

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$4,162,001
$18,169,070		
$1,610
$3,832,263



																																										Santa Maria High School
   New Classrooms, Support Facilities, and Ethel Pope						
$74,640,707		
$0		
$0		
$0		
$250,020		
$2,506,944		
$1,766,376

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$3,040,074

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA
		
$184,803

Marybeth T. Gallas: Marybeth T. Gallas:
Per KA		
$7,748,217		
$66,892,490



																																										Districtwide
   Master Site Planning
                                                                      Project Total						
$320,000
$147,205,752		
$0
$882,626		
$0
$1,204,404		
$230,000
$7,704,062		
$0
$8,943,728		
$0
$15,167,469



																		Source: Santa Maria Joint Union High School District																								Notes:
 Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351
            This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures
            plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program


																																										Source: Santa Maria Joint Union High School District







50CR GMP History

		50 Classroom GMP History																																										FINAL GMP

												Original GMP				Rev 1				Rev 2				Rev 3				Rev 4				Rev 5				Rev 6				Rev 7				Rev 7.1

												Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%		Division Amount		%

																																				Contained Errors Per VEC

				General Conditions								5,523,291		8.71%		5,453,680		8.64%		4,744,476		7.63%		4,598,240		7.40%		4,588,923		7.39%		4,326,498		7.00%		4,106,498		6.86%		4,106,498		6.86%		4,106,498		6.90%

				Site Work								6,458,716		10.18%		6,458,716		10.23%		10,417,926		16.76%		10,425,434		16.78%		10,428,564		16.79%		10,426,299		16.86%		10,426,299		17.41%		10,426,299		17.41%		10,426,299		17.53%

				Concrete								8,767,764		13.82%		8,767,764		13.88%		4,890,986		7.87%		4,911,007		7.90%		4,911,007		7.91%		4,911,007		7.94%		4,911,007		8.20%		4,911,007		8.20%		4,911,007		8.26%

				Masonry								113,760		0.18%		113,430		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.18%		113,760		0.19%		113,760		0.19%		113,760		0.19%

				Steel								4,533,905		7.15%		4,565,505		7.23%		4,565,505		7.34%		4,565,505		7.35%		4,565,505		7.35%		4,565,505		7.38%		4,565,505		7.62%		4,565,505		7.62%		4,565,505		7.68%

				Wood & Plastics								241,844		0.38%		241,844		0.38%		241,844		0.39%		298,772		0.48%		298,772		0.48%		298,415		0.48%		298,415		0.50%		298,415		0.50%		298,415		0.50%

				Thermal & Moisture Protection								1,611,318		2.54%		1,611,318		2.55%		1,611,318		2.59%		1,611,318		2.59%		1,611,318		2.59%		1,611,318		2.61%		1,611,318		2.68%		1,611,318		2.68%		1,611,318		2.81%

				Doors & Windows								2,786,622		4.39%		2,579,832		4.09%		2,579,832		4.15%		2,579,832		4.15%		2,579,832		4.15%		2,579,832		4.17%		2,579,832		4.31%		2,579,832		4.31%		2,579,832		4.34%

				Finishes								14,502,301		22.86%		14,502,301		22.96%		14,232,301		22.89%		14,252,301		22.94%		14,252,301		22.94%		14,252,301		23.05%		14,252,301		23.80%		14,252,301		23.80%		14,252,301		23.96%

				Specialties								1,187,262		1.87%		1,187,262		1.88%		1,187,262		1.91%		1,188,074		1.91%		1,188,074		1.91%		1,188,074		1.92%		1,188,074		1.98%		1,188,074		1.98%		1,188,074		2.00%

				Equipment								433,741		0.68%		433,741		0.69%		433,741		0.70%		433,741		0.70%		433,741		0.70%		433,741		0.70%		433,741		0.72%		433,741		0.72%		433,741		0.73%

				Furnishings								34,750		0.05%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.09%		58,576		0.10%		58,576		0.10%		58,576		0.10%

				Conveying Systems								177,450		0.28%		177,450		0.28%		177,450		0.29%		177,450		0.29%		177,450		0.29%		177,450		0.29%		177,450		0.30%		177,450		0.30%		177,450		0.30%

				Mechanical								4,741,134		7.47%		4,711,659		7.46%		4,724,459		7.60%		4,724,459		7.60%		4,724,459		7.61%		4,724,459		7.64%		4,724,459		7.89%		4,724,459		7.89%		4,724,459		7.94%

				Electrical								6,140,957		9.68%		6,140,957		9.72%		6,140,957		9.88%		6,140,957		9.88%		6,140,957		9.89%		6,140,957		9.93%		6,140,957		10.25%		6,140,957		10.25%		6,140,957		10.33%



				Direct Costs Subtotal								57,254,815		90.27%		57,004,365		90.27%		56,120,393		90.27%		56,079,426		90.27%		56,073,239		90.27%		55,808,192		90.27%		55,588,192		92.81%		55,588,192		92.81%		55,588,192		93.47%

				Bid Mark-Ups								5,381,952		8.48%		5,358,410		8.48%		5,275,317		8.48%		5,271,466		8.48%		5,270,884		8.48%		5,245,970		8.48%		3,557,644		5.94%		5,445,290		8.81%		5,247,404		8.82%

				Bonding & Insurance Costs								792,870		1.25%		789,402		1.25%		777,161		1.25%		776,594		1.25%		776,508		1.25%		772,838		1.25%		748,681		1.25%		772,576		1.25%		743,423		1.25%

				Matrix Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%

				Final Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%

				Indirect Costs								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		-2,105,173		-3.54%



				Total Bid								63,429,638		100.00%		63,152,177		100.00%		62,172,871		100.00%		62,127,485		100.00%		62,120,631		100.00%		61,826,999		100.00%		61,782,163		100.00%		59,473,846		100.00%		59,473,846		100.00%

				Bid Date								09/23/20				09/30/20				11/10/20				11/24/20				11/30/20				12/01/20				12/01/20				12/04/20				12/09/20

																Savings from Original		277,461		Savings from Rev 1		979,306

Marybeth T. Gallas: Marybeth T. Gallas:
Marybeth,

The contract for “increment 1” shows 847 calendar days in section 11.1.2.1 of the facilities lease. The reason why some of the items in the general conditions are longer is because the scope of the project has grown and we will probably need to increase days in the contract at some point. Things like the supervision tend to go over on the project because once these are agreed upon we are not able to add anymore later in the contract when there are change orders or added scope. The supervisors and pm’s are also working on the project before we get the “notice to proceed” and way after the substantial completion is filed. We could take some of the days away but we would either have to adjust our rate or add days to punch list and close out to accommodate the reduced days.

As for the “phase 0” there was 144 calendar days added for that phase per the amendment 1 to facilities lease. It does not say subtract those days from the facilities lease. It specially states to add them for “phase 0”. 

Being that so much scope has been added to the “increment 1” before facilities lease was signed we need to discuss adding days as we have done in the past when the scope of work has been increased. I hope this helps and we can discuss more in the coming meetings. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
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		Savings from Rev 2		45,386

Marybeth T. Gallas: Marybeth T. Gallas:
1. In review of the Schedule of Values vs Industry Standard Unit costs; there were 2 bid packages where Contractor’s schedule of values exceeded industry standards significantly (more than 15%); ‘Concrete’ by ECG Inc; and ‘Metal Stud Framing / Gypsum Board’ by TarltonSuggest re-bidding these trades with 3-5 subcontractors for each;  or use a third party to validate; or both. The metal stud framing was bid out with 3-5 trades. We received higher bids from Premier Drywall, Standard Drywall, Legacy Specialties, KHS&S and DMS Drywall. This is more than sufficient of a number a bids per the LLB documents. Please see back up of metal stud and drywall bids.

2. In review of the concrete detail; the unit costs seem high for the excavation, rebar, and formwork.  It is our understanding that formwork is typically reused several times which would reduce the cost of new material throughout. Suggest re-bidding these trades with 3-5 subcontractors for each; or use a third-party to validate; or both. The excavation and concrete work are being self-performed in house. Form work is seldom reused on school projects. It is a smaller part of what makes up the overall cost of the concrete budget. Anchor bolt templates will weigh approximately 700 pounds and need to be suspended by large timber’s 4 feet below FF. Site concrete is completely custom, waste factor is extremely high due to the finish. Checkerboard pours also contribute to high labor and high waste. Rebar is included in cost and there is a lot of coordination with the structural steel for the welded bar at the columns. Due to the FF/FL requirements more care is to be taken with the finish of the slab. Breaking the slab into more manageable pours will be required to maintain quality.  Because of the controlling factor of these trades, more management will need to be added to coordinate in addition to more days on the project if subcontracted. Most concrete contractors and earthwork contractors require survey layout which is in addition to standard project surveying. We see this typically running close to 100k for this size of project if subcontracted to other trades. After Discussion with the District we have reached out to several other concrete firms to get other bids. 

3. In review of concrete; costs should be separated for various categories- Site, Foundations, Deck, Rebar, etc.  It may be that 1 entity performing all concrete work can extend the overall construction schedule unnecessarily due to timing, available personnel, etc.  Please confirm schedule is not extended as a result of 1 contractor performing all work.  Per Item 02, Suggest re-bidding concrete with 3-5 subcontractors. In review of the respondents’ and contractor outreach forms the concrete package received only a single participant.  Propose breaking the concrete out into separate bid packages for site and building which thereafter go back out to bid with 3-5 contractors. We did provide a breakout for site concrete, and also the foundations broken out by floor. Please see this in the GMP. We have reached out to additional subcontractors for pricing.   

4. In review of the bid package narratives; there appears to be some overlap in coverage of ‘Storefront Door Hardware’ ($105K prior to markups) by Atascadero Glass; and C&C Construction. There may also be overlap for ‘Firestopping’ by Tarlton; and ECG cost allowance showing inclusion with an (*).  Please confirm with subcontractors. We don’t believe there to be overlap on storefront hardware. The 105K you are referring to is for material on C&S construction. The material is being supplied by S&S Hardware and does not include storefront as we know Atascadero Glass to be providing. Also, the fire stopping is not being provided completely by Tarlton. They are only installing where their stud walls are being framed by structural steel beams and we wouldn’t be able to get in the area afterwards. 

5. In review of the Contractor’s General Conditions/General Requirements; there appear to be overlaps within the ECG detailed reports.  Please Note - Dust Control, Mobilization, Tool Truck and the like are found in Division 1 General Requirements, AND the General Conditions within the ECG back up.  Also, the ECG work trucks are included in the General Conditions (15 vehicles for a reported staff of about 5 full time equivalents). Suggest reducing to 3 trucks per the number of full-time staff noted in Item 06. The reasons there are more trucks is because we self-perform our own work and have numerous other foreman and delivery vehicles that are needed to support this project. We have revised and deleted some of the vehicles to better reflect the work being performed. We also revised some of the descriptions to better explain the costs. See revised General Conditions in the GMP.

6. In further review of General Conditions/Requirements; overall costs appear excessive at 8.7% (about 9% with item 05 issues) of the construction value.  The overall excessive cost is primarily due to the construction duration of about 36 months.  Per consultation with 2 school contractors and similar project scopes, the schedule should be closer to 24 months which would result in significant savings.  Project staffing should be 3 full-time equivalents based on: Upper Management fees being included in the project OH&P; Carpenter Foreman is an ECG subtrade cost included in all hourly rates; Project Manager should be half-time. We disagree. Other companies have different ways of running their projects. For General Conditions we typically see anywhere from 8%-10% depending on the job. We are right in the middle of that and think it is completely in line for this project. For a project of this size we believe that 24 months is inadequate. We have done other projects for the district that were a third of the size that were 24 months. Decreasing the duration would only result in change orders for time and extended overhead later. 
7. After discussing with the District leaving the contract time at 847 calendar days per the contract should be maintained and the General Conditions have been modified to reflect this.  

8. Project Schedule:  Please provide a detailed project schedule for the team to assist in the review. We have provided. Please note that it is very tentative until feedback from the district on phasing of the baseball fields can be determined.  

9. Temporary Power:  Can there be any discount against the cost of $84,752 for using any amount of power from the Phase 0 Electrical Transformer?  Please provide the back-up to show how this cost was arrived at? We can discuss and see if we can get some cost savings. Discussed with electrician and they have provided some cost savings, please see revised in GMP. 

10. Construction Days:  The contract calls for 847 contract days; any addition to that number requires a contract amendment.  Please reduce the GMP to reflect 847 days maximum. The 847 calendar days is in the contract and we believe that it was inadequate. We have added more scope to the project (specifically the ball field), more days are required. After reviewing with the District, we have agreed to leave the 847 calendar days.  

11. Construction Days:  Please note that the 1,080-day schedule will in turn increase the District costs for the Project Inspector (IOR). The 1,080 day schedule has been revised to reflect the 847 calendar days per the contract. 

12. Construction Days:  Phase 0 was advance work removed from Phase 1.  144 days were identified for the electrical work and associated demolition and interim housing.  Please identify how many of the 144 days for Phase 0 are to be discounted against the 847 contract days for Phase 1. Per the amendment the 144 days was added for the additional scope During Phase 0. However, after we discussed with the District, we may able to give a cushion of delay so that District does not incur compensable delays for possible added scope for the first 30 calendar days to replace the days used for phase 0. The District would only incur the compensatable delays after this. 

13. Job Site Security:  Please provide back-up to show how the $100,000 cost was arrived at. This was a budgeted estimate. We have stated we are open to making this an allowance. We are also providing some budgets on what adding security cameras and other security measures. 

14. ProCore:  Former GMPs had a cost for ProCore at $2,160 to $5k.  Please provide back-up to show how the cost of $81k was arrived at for this project. We have seen price increases over the years from Procore because we are using more modules. Both Righetti and CTE went over budget. Using past jobs to compare isn’t always accurate. CTE Procore budget was over 15K. The price was also decreased a little after changing the number of days in the General Conditions. We will also provide back up to show the prices based on this job alone.

15. Signage:  ERHS had a signage budget of $5k.  Please provide the back-up to show how the cost of $72,464 was arrived at for this project.  Righetti’s budget was 45k not 5k.  We received the quote from Signs of Success for the above price. This project is much larger than Righetti. 

16. Escalation:  Please provide the basis of cost for escalation on this contract (%, sources based upon, period for which escalation is accrued, etc.). Based on the District’s original budget there never seamed to be price escalation or inflation built in at all. We believe the time frame to have started back in 2017 and run through to the middle of this project’s schedule (roughly four years). The Architect and Vernon Edwards believe this to be around 6% annually. Taking this into account and additional scope added to the project, that this to be the driving factors in the overall cost of the budget escalation.   

17. Fire Protection:  Fire Protection for the ERHS 38CR Bldg GMP was $153,375; please provide back-up to justify the GMP cost of $459,475 for this project and the cost increase vs. the ERHS 38CR Bldg. We received multiple bids for this scope, the market is dictating what the costs are. This building is much larger and more complex, with different fire protection requirements. The price is not $459,475 it is $405,000. We were able to find a less expensive bid. 

18. Phone/Fax; on the CTE/Ag Farm GMP was $2,760.  Please provide the back-up to show the cost for this project of $11,610. The cost at CTE was $2,760 which was based on a project a third the size of this one and also about half of the time compared to 50 classroom. After adjusting the project time in the general conditions the price has reduced. Please see revised general conditions in the GMP.    

19. Field Office Costs: GMP cost for the CTE/Ag Farm were $5,760.  Please provide the back-up to show the cost for this project of $70,200. At CTE we owned both of the job trailers and were able to not to charge as much in order to meet budgets on that project For this size project and amount of staffing required we will need a larger office trailer and will have to rent it. We will provide the quotes to reflect the price. 

20. Field Office Supplies:  GMP cost for the CTE/Ag Farm were $552.  Please provide the back-up to show the cost for this project of $13,122.  We spent $2,858.04.  The budgeted number was way off base.  CTE original days were 484 calendar days. When you’re considering the addition staffing and longer duration this number is not out of line. For comparison Righetti we actually had a cost of over 12k. 

21. Cell Phones:  GMP cost for the CTE/Ag Farm was 1 phone at $2,880.  Please provide the back-up to show the cost for this project for two phones at $6,480 each.  Our total costs for CTE phones was $7,776.62 for a 484 days project with two managers ($16.67 per day).  We plan to have four managers with cell phones. Take $16.67 X 847 days for just two managers is $13,609.09. The budgeted number is actually low in light of above.
For Items 17-20 all of these items the District is trying to compare went up in price because this project is way larger and longer in comparison. The other reason we have made these adjustments is we historically have been going over budget and losing money on these items on other projects. 

22. Union Trades:  Is Vernon Edwards’ Constructors signatory to any union trades? We may sign single job agreement for certain trades. No, we are not signatory to any union trades. 
		Savings from Rev 3		6,854

Marybeth T. Gallas: Marybeth T. Gallas:
The two main ones were that we reduced the RTV to only use one in conjunction with a golf cart for a cost savings. The other major one was we did find an error on one of our line items for the site concrete water proofing. It was figuring both sides of the wall and we corrected that to reflect just the one side. I will look through and make a list of any other changes but those two were the main reasons for the deduct both were around 20k.  

Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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		Savings from Rev 4		293,632

Marybeth T. Gallas: Marybeth T. Gallas:
General Conditions:
Assistant Superintendent- days reduced in half reducing price in half.
Bim Coordinator- Deleted from budget
2016 GMC vehicle - removed from budget
2016 Dodge 1.5 ton truck –  1 removed from budget
RTV 900 – Removed from budget
Concrete laser screed/concrete finishing trailer – reduced in half
 
Cranes –
Changed to an Allowance
 
Earthwork:
GPS Total Station – Duplicate Line Item Removed from budget
 
Rough Carpentry:
Revised number went down and provided back up breakdown.
 
Alternate 1:
Added additional deduct for painting of café shelter.
 
Thanks,
 
 
 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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		Savings from Rev 5		44,836

Marybeth T. Gallas: Marybeth T. Gallas:
Gary,

I will revise and resend the GMP per these items below. 

1. Allowances:  Please provide a list of all allowances.  I see that the allowances are included above the line in the Direct Costs Subtotal.  This causes the total bid amount to be increase when the Bid Markups and Bond percentages are applied.  Can these items be held below the line with the Bid Markups and Bond increases added when it is actually used?  Alternatively, if allowances are unused and returned to the District, will all the Bid Markups and Bond amounts be returned as well?  I am not sure what the totals are of the allowances, but the amount we are talking about is 10.65% of the allowance.. We are fine with moving this below the line as long as when the work is billed to each of these lines items we are allowed to charged for mark up, bonds, and insurance.
Here are the allowances broken down:
1.            Unforeseen On-Site Utilities -$30,000
2.            Modifications to Path of Travel - $20,000
3.            Irrigation System Modifications - $20,000
4.            Site Security - $50,000
5.            Cranes and Rigging - $100,000
2. Owners Contingency:  While the 3% contingency is below the Direct Cost line, it is shown as above the Bond amount.  As this is just a pot of money to be used to cover CO’s if needed, can it be moved below the bond amount line?  If it is used the Bid Markups and Bond percentages would be normally be added to the CO total if it was not included in the Bond amount.  This would save $21,000 if the amount isn’t used. We can move this as an indirect cost so that the bond will not be charged. Same scenario should apply that as work gets added the normal mark ups per the specs and contract would apply. 
3. VEC Contingency: As with the Owners Contingency, while the 1.5% contingency is below the Direct Cost line, it is shown as above the Bond amount.  This is just a pot of money to be used to cover unforeseen if needed, can it be moved below the bond amount line as well?  If it is used the amount can would be added to the GMP and the work Bonded at that time.  This would save $12,617 if the amount isn’t used. I would believe this one should stay as this is internal and as we use our own contingency whether for our own work of for subcontractors the price for the bond needs to be allocated for that portion of work. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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		Savings from Rev 5

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Value Engineering against Rev 5 (b/c Rev 6 contained errors)		2,353,153

Marybeth T. Gallas: Marybeth T. Gallas:
1. $288,338      Deduct: Top Cast Concrete          
2. $218,432      Deduct: Café Shade Canopy and associated concrete. Review for potential credits for missed reductions (i.e. FFE, electrical, etc.) 
3. $1,320,483   Deduct: Softball Field including all associated paving realignment, lunch area concrete, FFE, etc. 
4. $76,365         Deduct: Trash receptacles, concrete benches, dining tables, etc.
5. $29,407         Deduct: Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site). Keep in 20'x20' pads replacement under contract per Ken G.
6. $125,400      Deduct: Plants and installation of interior campus plants and shrubs to be completed by district.  Irrigation at all areas to remain per contract.  All north side building and parking lot exterior areas plants, shrubs, trees, turf, etc. to remain in contract for a complete installation.    
7. $36,139         Deduct: Removal of Center Walkway.  Realign diagonals to meet main traffic travel.

$2,094,564   Total Value Engineering / Scope 
PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')
MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 
		Savings from Rev 7		0

Marybeth T. Gallas: Marybeth T. Gallas:
1. $288,338      Deduct: Top Cast Concrete          
2. $218,432      Deduct: Café Shade Canopy and associated concrete. Review for potential credits for missed reductions (i.e. FFE, electrical, etc.) 
3. $1,320,483   Deduct: Softball Field including all associated paving realignment, lunch area concrete, FFE, etc. 
4. $76,365         Deduct: Trash receptacles, concrete benches, dining tables, etc.
5. $29,407         Deduct: Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site). Keep in 20'x20' pads replacement under contract per Ken G.
6. $125,400      Deduct: Plants and installation of interior campus plants and shrubs to be completed by district.  Irrigation at all areas to remain per contract.  All north side building and parking lot exterior areas plants, shrubs, trees, turf, etc. to remain in contract for a complete installation.    
7. $36,139         Deduct: Removal of Center Walkway.  Realign diagonals to meet main traffic travel.

$2,094,564   Total Value Engineering / Scope 
PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')
MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 
		

Marybeth T. Gallas: Marybeth T. Gallas:
Marybeth,

The contract for “increment 1” shows 847 calendar days in section 11.1.2.1 of the facilities lease. The reason why some of the items in the general conditions are longer is because the scope of the project has grown and we will probably need to increase days in the contract at some point. Things like the supervision tend to go over on the project because once these are agreed upon we are not able to add anymore later in the contract when there are change orders or added scope. The supervisors and pm’s are also working on the project before we get the “notice to proceed” and way after the substantial completion is filed. We could take some of the days away but we would either have to adjust our rate or add days to punch list and close out to accommodate the reduced days.

As for the “phase 0” there was 144 calendar days added for that phase per the amendment 1 to facilities lease. It does not say subtract those days from the facilities lease. It specially states to add them for “phase 0”. 

Being that so much scope has been added to the “increment 1” before facilities lease was signed we need to discuss adding days as we have done in the past when the scope of work has been increased. I hope this helps and we can discuss more in the coming meetings. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
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Marybeth T. Gallas: Marybeth T. Gallas:
1. In review of the Schedule of Values vs Industry Standard Unit costs; there were 2 bid packages where Contractor’s schedule of values exceeded industry standards significantly (more than 15%); ‘Concrete’ by ECG Inc; and ‘Metal Stud Framing / Gypsum Board’ by TarltonSuggest re-bidding these trades with 3-5 subcontractors for each;  or use a third party to validate; or both. The metal stud framing was bid out with 3-5 trades. We received higher bids from Premier Drywall, Standard Drywall, Legacy Specialties, KHS&S and DMS Drywall. This is more than sufficient of a number a bids per the LLB documents. Please see back up of metal stud and drywall bids.

2. In review of the concrete detail; the unit costs seem high for the excavation, rebar, and formwork.  It is our understanding that formwork is typically reused several times which would reduce the cost of new material throughout. Suggest re-bidding these trades with 3-5 subcontractors for each; or use a third-party to validate; or both. The excavation and concrete work are being self-performed in house. Form work is seldom reused on school projects. It is a smaller part of what makes up the overall cost of the concrete budget. Anchor bolt templates will weigh approximately 700 pounds and need to be suspended by large timber’s 4 feet below FF. Site concrete is completely custom, waste factor is extremely high due to the finish. Checkerboard pours also contribute to high labor and high waste. Rebar is included in cost and there is a lot of coordination with the structural steel for the welded bar at the columns. Due to the FF/FL requirements more care is to be taken with the finish of the slab. Breaking the slab into more manageable pours will be required to maintain quality.  Because of the controlling factor of these trades, more management will need to be added to coordinate in addition to more days on the project if subcontracted. Most concrete contractors and earthwork contractors require survey layout which is in addition to standard project surveying. We see this typically running close to 100k for this size of project if subcontracted to other trades. After Discussion with the District we have reached out to several other concrete firms to get other bids. 

3. In review of concrete; costs should be separated for various categories- Site, Foundations, Deck, Rebar, etc.  It may be that 1 entity performing all concrete work can extend the overall construction schedule unnecessarily due to timing, available personnel, etc.  Please confirm schedule is not extended as a result of 1 contractor performing all work.  Per Item 02, Suggest re-bidding concrete with 3-5 subcontractors. In review of the respondents’ and contractor outreach forms the concrete package received only a single participant.  Propose breaking the concrete out into separate bid packages for site and building which thereafter go back out to bid with 3-5 contractors. We did provide a breakout for site concrete, and also the foundations broken out by floor. Please see this in the GMP. We have reached out to additional subcontractors for pricing.   

4. In review of the bid package narratives; there appears to be some overlap in coverage of ‘Storefront Door Hardware’ ($105K prior to markups) by Atascadero Glass; and C&C Construction. There may also be overlap for ‘Firestopping’ by Tarlton; and ECG cost allowance showing inclusion with an (*).  Please confirm with subcontractors. We don’t believe there to be overlap on storefront hardware. The 105K you are referring to is for material on C&S construction. The material is being supplied by S&S Hardware and does not include storefront as we know Atascadero Glass to be providing. Also, the fire stopping is not being provided completely by Tarlton. They are only installing where their stud walls are being framed by structural steel beams and we wouldn’t be able to get in the area afterwards. 

5. In review of the Contractor’s General Conditions/General Requirements; there appear to be overlaps within the ECG detailed reports.  Please Note - Dust Control, Mobilization, Tool Truck and the like are found in Division 1 General Requirements, AND the General Conditions within the ECG back up.  Also, the ECG work trucks are included in the General Conditions (15 vehicles for a reported staff of about 5 full time equivalents). Suggest reducing to 3 trucks per the number of full-time staff noted in Item 06. The reasons there are more trucks is because we self-perform our own work and have numerous other foreman and delivery vehicles that are needed to support this project. We have revised and deleted some of the vehicles to better reflect the work being performed. We also revised some of the descriptions to better explain the costs. See revised General Conditions in the GMP.

6. In further review of General Conditions/Requirements; overall costs appear excessive at 8.7% (about 9% with item 05 issues) of the construction value.  The overall excessive cost is primarily due to the construction duration of about 36 months.  Per consultation with 2 school contractors and similar project scopes, the schedule should be closer to 24 months which would result in significant savings.  Project staffing should be 3 full-time equivalents based on: Upper Management fees being included in the project OH&P; Carpenter Foreman is an ECG subtrade cost included in all hourly rates; Project Manager should be half-time. We disagree. Other companies have different ways of running their projects. For General Conditions we typically see anywhere from 8%-10% depending on the job. We are right in the middle of that and think it is completely in line for this project. For a project of this size we believe that 24 months is inadequate. We have done other projects for the district that were a third of the size that were 24 months. Decreasing the duration would only result in change orders for time and extended overhead later. 
7. After discussing with the District leaving the contract time at 847 calendar days per the contract should be maintained and the General Conditions have been modified to reflect this.  

8. Project Schedule:  Please provide a detailed project schedule for the team to assist in the review. We have provided. Please note that it is very tentative until feedback from the district on phasing of the baseball fields can be determined.  

9. Temporary Power:  Can there be any discount against the cost of $84,752 for using any amount of power from the Phase 0 Electrical Transformer?  Please provide the back-up to show how this cost was arrived at? We can discuss and see if we can get some cost savings. Discussed with electrician and they have provided some cost savings, please see revised in GMP. 

10. Construction Days:  The contract calls for 847 contract days; any addition to that number requires a contract amendment.  Please reduce the GMP to reflect 847 days maximum. The 847 calendar days is in the contract and we believe that it was inadequate. We have added more scope to the project (specifically the ball field), more days are required. After reviewing with the District, we have agreed to leave the 847 calendar days.  

11. Construction Days:  Please note that the 1,080-day schedule will in turn increase the District costs for the Project Inspector (IOR). The 1,080 day schedule has been revised to reflect the 847 calendar days per the contract. 

12. Construction Days:  Phase 0 was advance work removed from Phase 1.  144 days were identified for the electrical work and associated demolition and interim housing.  Please identify how many of the 144 days for Phase 0 are to be discounted against the 847 contract days for Phase 1. Per the amendment the 144 days was added for the additional scope During Phase 0. However, after we discussed with the District, we may able to give a cushion of delay so that District does not incur compensable delays for possible added scope for the first 30 calendar days to replace the days used for phase 0. The District would only incur the compensatable delays after this. 

13. Job Site Security:  Please provide back-up to show how the $100,000 cost was arrived at. This was a budgeted estimate. We have stated we are open to making this an allowance. We are also providing some budgets on what adding security cameras and other security measures. 

14. ProCore:  Former GMPs had a cost for ProCore at $2,160 to $5k.  Please provide back-up to show how the cost of $81k was arrived at for this project. We have seen price increases over the years from Procore because we are using more modules. Both Righetti and CTE went over budget. Using past jobs to compare isn’t always accurate. CTE Procore budget was over 15K. The price was also decreased a little after changing the number of days in the General Conditions. We will also provide back up to show the prices based on this job alone.

15. Signage:  ERHS had a signage budget of $5k.  Please provide the back-up to show how the cost of $72,464 was arrived at for this project.  Righetti’s budget was 45k not 5k.  We received the quote from Signs of Success for the above price. This project is much larger than Righetti. 

16. Escalation:  Please provide the basis of cost for escalation on this contract (%, sources based upon, period for which escalation is accrued, etc.). Based on the District’s original budget there never seamed to be price escalation or inflation built in at all. We believe the time frame to have started back in 2017 and run through to the middle of this project’s schedule (roughly four years). The Architect and Vernon Edwards believe this to be around 6% annually. Taking this into account and additional scope added to the project, that this to be the driving factors in the overall cost of the budget escalation.   

17. Fire Protection:  Fire Protection for the ERHS 38CR Bldg GMP was $153,375; please provide back-up to justify the GMP cost of $459,475 for this project and the cost increase vs. the ERHS 38CR Bldg. We received multiple bids for this scope, the market is dictating what the costs are. This building is much larger and more complex, with different fire protection requirements. The price is not $459,475 it is $405,000. We were able to find a less expensive bid. 

18. Phone/Fax; on the CTE/Ag Farm GMP was $2,760.  Please provide the back-up to show the cost for this project of $11,610. The cost at CTE was $2,760 which was based on a project a third the size of this one and also about half of the time compared to 50 classroom. After adjusting the project time in the general conditions the price has reduced. Please see revised general conditions in the GMP.    

19. Field Office Costs: GMP cost for the CTE/Ag Farm were $5,760.  Please provide the back-up to show the cost for this project of $70,200. At CTE we owned both of the job trailers and were able to not to charge as much in order to meet budgets on that project For this size project and amount of staffing required we will need a larger office trailer and will have to rent it. We will provide the quotes to reflect the price. 

20. Field Office Supplies:  GMP cost for the CTE/Ag Farm were $552.  Please provide the back-up to show the cost for this project of $13,122.  We spent $2,858.04.  The budgeted number was way off base.  CTE original days were 484 calendar days. When you’re considering the addition staffing and longer duration this number is not out of line. For comparison Righetti we actually had a cost of over 12k. 

21. Cell Phones:  GMP cost for the CTE/Ag Farm was 1 phone at $2,880.  Please provide the back-up to show the cost for this project for two phones at $6,480 each.  Our total costs for CTE phones was $7,776.62 for a 484 days project with two managers ($16.67 per day).  We plan to have four managers with cell phones. Take $16.67 X 847 days for just two managers is $13,609.09. The budgeted number is actually low in light of above.
For Items 17-20 all of these items the District is trying to compare went up in price because this project is way larger and longer in comparison. The other reason we have made these adjustments is we historically have been going over budget and losing money on these items on other projects. 

22. Union Trades:  Is Vernon Edwards’ Constructors signatory to any union trades? We may sign single job agreement for certain trades. No, we are not signatory to any union trades. 
				

Marybeth T. Gallas: Marybeth T. Gallas:
The two main ones were that we reduced the RTV to only use one in conjunction with a golf cart for a cost savings. The other major one was we did find an error on one of our line items for the site concrete water proofing. It was figuring both sides of the wall and we corrected that to reflect just the one side. I will look through and make a list of any other changes but those two were the main reasons for the deduct both were around 20k.  

Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
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Marybeth T. Gallas: Marybeth T. Gallas:
General Conditions:
Assistant Superintendent- days reduced in half reducing price in half.
Bim Coordinator- Deleted from budget
2016 GMC vehicle - removed from budget
2016 Dodge 1.5 ton truck –  1 removed from budget
RTV 900 – Removed from budget
Concrete laser screed/concrete finishing trailer – reduced in half
 
Cranes –
Changed to an Allowance
 
Earthwork:
GPS Total Station – Duplicate Line Item Removed from budget
 
Rough Carpentry:
Revised number went down and provided back up breakdown.
 
Alternate 1:
Added additional deduct for painting of café shelter.
 
Thanks,
 
 
 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
 
 . .

				

Marybeth T. Gallas: Marybeth T. Gallas:
Gary,

I will revise and resend the GMP per these items below. 

1. Allowances:  Please provide a list of all allowances.  I see that the allowances are included above the line in the Direct Costs Subtotal.  This causes the total bid amount to be increase when the Bid Markups and Bond percentages are applied.  Can these items be held below the line with the Bid Markups and Bond increases added when it is actually used?  Alternatively, if allowances are unused and returned to the District, will all the Bid Markups and Bond amounts be returned as well?  I am not sure what the totals are of the allowances, but the amount we are talking about is 10.65% of the allowance.. We are fine with moving this below the line as long as when the work is billed to each of these lines items we are allowed to charged for mark up, bonds, and insurance.
Here are the allowances broken down:
1.            Unforeseen On-Site Utilities -$30,000
2.            Modifications to Path of Travel - $20,000
3.            Irrigation System Modifications - $20,000
4.            Site Security - $50,000
5.            Cranes and Rigging - $100,000
2. Owners Contingency:  While the 3% contingency is below the Direct Cost line, it is shown as above the Bond amount.  As this is just a pot of money to be used to cover CO’s if needed, can it be moved below the bond amount line?  If it is used the Bid Markups and Bond percentages would be normally be added to the CO total if it was not included in the Bond amount.  This would save $21,000 if the amount isn’t used. We can move this as an indirect cost so that the bond will not be charged. Same scenario should apply that as work gets added the normal mark ups per the specs and contract would apply. 
3. VEC Contingency: As with the Owners Contingency, while the 1.5% contingency is below the Direct Cost line, it is shown as above the Bond amount.  This is just a pot of money to be used to cover unforeseen if needed, can it be moved below the bond amount line as well?  If it is used the amount can would be added to the GMP and the work Bonded at that time.  This would save $12,617 if the amount isn’t used. I would believe this one should stay as this is internal and as we use our own contingency whether for our own work of for subcontractors the price for the bond needs to be allocated for that portion of work. 


Thanks,


 
Brad Edwards
Senior Estimator/Vice President  Vernon Edwards Constructors
Estimator
 
p: 805-614-9909 p/f: 805-614-9906 m: 805-868-2874 a: 2045 Preisker Ln. 
w: www.vedwards.com e: B. Edwards@Vedwards.com 
 
 . .

												Notes:

																Savings Overall		277,461		Savings Overall		1,256,767		Savings Overall		1,302,153		Savings Overall		1,309,007		Savings Overall		1,602,639		Savings Overall		1,647,475		Savings Overall		3,955,792		Savings Overall		3,955,792				Validate GMP Numbers																						GMP Savings Notes:

																																																		Confirm Removal Items																						Rev 1

																																																		Add Allowances to GMP																				$979,306		Change in Days from 1080 to 847 per Contract

																																																		Add Allowance for Additional Phase 0 Days at End of Contract

				Base Bid								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										Rev 2

				Labor								128,950		0.20%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%		160,550		0.30%				Value Engineering:																				$45,386		30 Day Credit at end of Project for Necessary Added Days (From Phase 0)

				Materials								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%				$160k earth work & assembly (VEC Contingency)																						Discount for Fire Protection Vendor Savings

				Subcontractor								56,905,175		99.40%		56,623,125		99.30%		55,984,153		99.80%		55,866,258		99.60%		55,860,071		99.60%		55,595,024		99.60%		55,375,024		99.60%		55,375,024		99.60%		55,375,024		99.60%		$288,338		Top Cast Concrete

				Equipment								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		$218,432		Shade Canopy ($80k for concrete pad)																						Rev 3

				Other								220,690		0.40%		220,690		0.40%		-24,310		0.00%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		52,618		0.10%		$1,320,483		Softball Field																				$6,854		Reduction for 1 (of 2) RTVs; Addition of a Golf Cart

																																																$76,365		Trash receptacles, lunch tables at Softball Field (? Credit for Café Shelter FFE)																						Correction for Site Concrete Water Proofing Error

				Direct Costs Subtotal								57,254,815				57,004,365				56,120,393				56,079,426				56,073,239				55,808,192				55,588,192				55,588,192				55,588,192				$29,407		Area 15/Wall 3 benches, irrigation, flatwork around gallery (done by site)

																																																		Need (2) 20'x20' pads replaced per Ken G																						Rev 4

				Fee								1,860,781		3.25%		1,852,642		3.25%		1,823,913		3.25%		1,822,581		3.25%		1,822,380		3.25%		1,813,766		3.25%		1,806,616		3.25%		1,806,616		3.25%		1,738,198		3.25%		$125,400		District L/S planting interior ($75k credit); irrigation remains (some trees and $ for plant on frontage)																				$293,632		Asst. Superint. days reduced in half

				Insurance								944,704		1.65%		940,572		1.65%		925,986		1.65%		925,311		1.65%		925,208		1.65%		920,835		1.65%		917,205		1.65%		917,205		1.65%		882,470		1.65%		$36,139		Removal of Center Walkway																						Bim Coordinator Deleted

				Owners Contingency								1,717,644		3.00%		1,710,131		3.00%		1,683,612		3.00%		1,682,383		3.00%		1,682,197		3.00%		1,674,246		3.00%		1,667,646		3.00%		1,667,646		3.00%		1,604,491		3.00%																										2016 GMC vehicle removed

				VEC Contingency								858,822		1.50%		855,065		1.50%		841,806		1.50%		841,191		1.50%		841,099		1.50%		837,123		1.50%		833,823		1.50%		833,823		1.50%		802,245		1.50%		$2,094,564		Value Engineering Subtotal																						2016 Dodge 1.5 ton truck 1 (of 2) removed 

																																																		PLUS Cost of 2 Concrete Pads at Area 15 (20' x 20')																						Remaining RTV Removed

				Bond Subtotal								62,636,767				62,362,775				61,395,710				61,350,892				61,344,123				61,054,162				59,894,518				61,033,482				58,730,423						MINUS Mark-Up Fee, Bond %, Insurance, Contingency %s, etc. 																						Concrete Laser Screed/Concrete Finishing Trailer Reduced in Half

				Bond  								792,870		1.25%		789,402		1.25%		777,161		1.25%		776,594		1.25%		776,508		1.25%		772,838		1.25%		748,681		1.25%		772,576		1.25%		743,423		1.25%																										Cranes Changed to an Allowance

				Matrix Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										GPS Total Station: Duplicate Line Item Removed

				Final Cut/Add								0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%																										Rough Carpentry: Revised Number Went Down

																																																																								Added Additional Deduct for Painting of Café Shelter

				Total Bid								63,429,638				63,152,177				62,172,871				62,127,485				62,120,631				61,826,999				61,782,163				61,806,058				59,473,846

																																																																								Rev 5 (District Estimate)

				LESS DEDUCTIVE ALTERNATES																																																																		$44,836		Top Cast Concrete Etching Removed

																																																																								Shade Canopy & Concrete Pad Removed (? Credit for FFE)

				Café Shelter																																				-241,989																																Softball Field Removed from Increment One 

				Top Cast																																				-319,435																																Trash receptacles, lunch tables at Softball Field Removed

				Site Furnishings																																				-90,140																																Area 15/Wall Benches, Irrigation, Flatwork Around Gallery Removed (already done by site)

				Concrete (Area 15)																																				-60,056																																Area 15: Need (2) 20'x20' pads replaced per Ken G

				Softball Field																																				-1,396,669																																Landscape Credit for Interior; VEC to Planting Frontage ($75k credit); irrigation remains per plan

				Landscape 																																				-183,886																																Removal of Center Walkway at Area 6

				Concrete (Center Walkway)																																				-40,037

																																																																						$1,370,014		Estimated Subtotal of Savings

				GRAND TOTAL								63,429,638				63,152,177				62,172,871				62,127,485				62,120,631				61,826,999				61,782,163				59,473,846				59,473,846

																																																																						$61,782,163		Estimated Project Total as of 12/2/20

																																																																								Should Reduce with Mark-Ups, Bond %, etc.

																																																																								Add Cost of 2 Concrete Pads in Area 15





CFW Expenses by FY

				CFW Expenses By FY

		Org Id		Req #		PO #		Order Type Code		Order Type Description		Req Date		Total Amt		Outstanding		Requisitioner		Loc		Comment		Buyer Id		Status Code		Status Description		On Hold		Vendor Id		Vendor		Credit Card Id		Changed Date		# Chgs		Delivery Date		Completed Date		Open Attachments		Academic Dept Code		Academic Dept Description		Account Distribution Option Code		Account Distribution Option Description		Account API Option		Allows Emailing POs		Amount Adjusted		Amount Approved		Amount Non Taxable		Amount Distributed to Accounts		Amount Not Distributed To Accounts		Amount Received		Amount Sales Tax		Amount Shipping		Amount Subtotal		Amount Taxable		Amount Total Previous		Amount Encumbered		Amount Expensed		Amount Liability		Approval Date		Approval Level		Board Date		Buyer Description		Buyer Short Description		Category		Category Description		Category Short Description		Change Message		Closed		Created By		Create Date		Days to Complete		Default Delivery Location		Default Delivery Location Description		Default Tax Rate		Delivery Location		Delivery Location Description		Department Description		Department Id		Department Short Description		Edit Date		Edit User		FiscalYear		Fixed Asset Count		FOB		Goods and Services Category Code		Goods and Services Category Description		Goods and Services Category Short Description		Item Count Cancelled		Item Count Previous		Item Type Option		Line Item Cnt		Line Item Cnt Rcvd		MRR Date		Online Order		Online Order Contact		Order Location Description		Order Processing Type		Org Description		PO Date		PO Print Date		PO Type		Print Level		Quote Date		Quote Number		Responsibility		Responsibility Description		Responsibility Short Description		Requisition Status Short Description		Room		Status Comment		Shipping Percentage		Shipping Taxable		Ship Via		Tax Rate		Terms		Threshold Amount		Threshold Percentage		Total Cost		Total Qty Ordered		Total Qty Rcvd		Vendor Address City		Vendor Address Country		Vendor Address Number		Vendor Address State		Vendor Address Street		Vendor Address Zip Code		Vendor Category Code		Vendor Category Description		Vendor Category Short Description		Vendor Name		Vendor Fax Number		Vendor Phone Number		Vendor Phone Number Extension		Vendor Requisition Type		Line Item #		Order Quantity		Order Unit		Description		Unit Price		Extended Cost		Taxable		Stores Item #		Vendor Catalog #		Message Before		Message After		Account 1		Account 1 Amt		Account 1 Pct		Account 2		Account 2 Amt		Account 2 Pct		Account 3		Account 3 Amt		Account 3 Pct		Account 4		Account 4 Amt		Account 4 Pct		Account 5		Account 5 Amt		Account 5 Pct		Cancelled		Changed		Change Version		Rcvd		Date Received		Create Asset		Asset Created		Asset Group		Asset Category		Created By		Create Date		Edit User		Edit Date		ReqItemNumId		Audited		AcctExpensed

		32		R16-00708   		PO16-00267  		2		PO w/o Receiving		9/24/14		359,989.00		308,562.00		Krista Ballard 138467/Wuits		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		X		Cancelled		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/8/15 11:05		1				8/11/15		3 attachments available		        				0		Account Manual		 		FALSE		0		51427		359989		359989		0		0		0		0		359989		0		51427		0		51427		0		7/23/15		0								        						Change order done incorrectly only way to fix is cancel & start over		FALSE		32HOFFB		7/23/15 7:17		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/11/15 8:44		32HOFFB             		2016		0				            						0		1		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		7/23/15		7/23/15 7:17		0		-1						            						Cancelled		          				0		FALSE				8.25				100		10		359989		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PO Carryover 15-0465  CONSULTING FEES FOR PERIOD 2/1/2015 - 7/31/2015  Remaining balance		359989		359989		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		TRUE		1		0				FALSE		FALSE						32HOFFB		7/23/15 7:17		32HOFFB             		8/8/15 11:05		1		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PO Carryover 15-0465  CONSULTING FEES FOR PERIOD 2/1/2015 - 7/31/2015  Remaining balance		51427		51427		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/11/15 8:46		                    				1		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		Above amount paid 07/23/2015 from PO 16-00267		-51427		-51427		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/11/15 8:52		                    				2		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		3		1		EACH    		Consulting Fees  Additional six months 08/01/2015 - 01/31/2016 .		308562		308562		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/11/15 9:01		                    				3		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		4		1		EACH    		Contract settlement charges #2		34352		34352		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		2		0				FALSE		FALSE						32HOFFB		1/14/16 11:31		                    				4		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		5		1		EACH    		Addl six months February 2016 - July 2016  (First payment)		52412		52412		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		3		0				FALSE		FALSE						32HOFFB		4/7/16 11:37		                    				5		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		6		1		EACH    		Add three months based on invoices submitted March, April, May, 2016		87724		87724		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		4		0				FALSE		FALSE						32HOFFB		5/19/16 15:13		                    				6		FALSE		FALSE

		32		R16-00982   		PO16-00389  		2		PO w/o Receiving		9/24/14		617,254.39		134,204.39		Krista Ballard 138467/Wuit		90  		PO Carryover 15-0465 Consulting Svcs facilities		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		6/2/16 14:25		7						8 attachments available		        				0		Account Manual		 		FALSE		0		0		617254.39		617254.39		0		0		0		0		617254.39		0		617254.39		0		483050		0		8/11/15		0								        						Pymts for Period thru 09/30/2016		FALSE		32HOFFB		8/11/15 8:46		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		6/13/16 15:33		32HOFFB             		2016		0				            						0		7		0		7		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/11/15		8/11/15 8:53		0		-1						            						Complete		          				0		FALSE				8.25				100		10		617254.39		7		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		7		1		EACH    		JUN 2016 thru SEP 2016 Payments		134204.39		134204.39		FALSE		            				** Change Order **						0		0				0		0				0		0				0		0				0		0		FALSE		TRUE		7		0				FALSE		FALSE						32WICKERSA		6/2/16 14:23		32WICKERSA          		6/2/16 14:25		7		FALSE		FALSE

				Subtotal 14/15										4,680,769.73



		32		R16-04227   		            		1		Direct Payment		8/3/16		230,000.00		0.00		Yolanda Ortiz		90  		Per contract master facilities plan/sequencing		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				8/8/16				        				0		Account Manual		 		FALSE		0		230000		230000		230000		0		0		0		0		230000		0		0		0		230000		0		8/3/16		0								        								FALSE		32HOFFB		8/3/16 9:27		6		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting				                    		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District						0		-1						            						Complete		          				0		FALSE				8.25				100		10		230000		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		1		1		1		EACH    		Summary invoice for Professional services items 1-4 per additional services letter  Master facilities plan including sequencing, interim facilities, phasing for State grants  Board appoved 05/10/2016		230000		230000		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HOFFB		8/3/16 9:27		                    				1		FALSE		FALSE

		32		R17-00804   		PO17-00237  		2		PO w/o Receiving		8/4/16		90,000.00		90,000.00		M.BEACH 144374/ORTIZ		90  		144374 PROFESSIONAL PROGRAM & IMPLEMENTATION		ANITA       		X		Cancelled		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				8/9/17		2 attachments available		        				0		Account Manual		 		FALSE		0		90000		90000		90000		0		0		0		0		90000		0		0		0		0		0		8/10/16		0				Anita Wickers		Wickers, A		        						Per Y.O. this item has been negotiated as ""not due"" wtih CFW.  Already taken into account with subsequent po's issued to this vendor.		FALSE		32HERRERAM		8/4/16 16:20		0		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:23		32HOFFB             		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		8/10/16		8/10/16 15:23		0		-1						            						Cancelled		          				0		FALSE				8.25				100		10		90000		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		PROFESSIONAL PROGRAM & IMPLEMENTATION SERVICES - JULY 1, 2016 - NOVEMBER 30, 2016:  INVOICES TO BE SUBMITTED ON A MONTHLY BASIS - 5 MOS @ $18,000/MONTH		90000		90000		FALSE		            						** BOARD APPROVED ON 05/10/2016 **				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32HERRERAM		8/4/16 16:20		32WICKERSA          		8/10/16 15:21		1		FALSE		FALSE

		32		R17-02144   		PO17-00756  		2		PO w/o Receiving		11/21/16		176,168.70		0.00		G.Wuitschick 146498/Ortiz		90  		14-168==DISTRICT RECONFIGURATION & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				3/20/17		1 attachment available		        				0		Account Manual		 		FALSE		0.02		176168.68		176168.68		176168.7		0		0		0		0		176168.68		0		0		0		176168.7		0		11/21/16		90		12/13/16		Anita Wickers		Wickers, A		        								FALSE		32WICKERSA		11/21/16 15:54		120		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/29/16 9:00		32WICKERSA          		2017		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/14/16		11/29/16 9:04		0		-1						            						Complete		          				0		FALSE				8.25				100		10		176168.7		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		Consulting Services (OCT 2016 to MAR 2017)    OCT 2016 = $29,361.45    NOV 2016 = $29,361.45    DEC 2016 = $29,361.45    JAN  2017 = $29,361.45    FEB  2017 = $29,361.45    MAR 2017 = $29,361.45		176168.68		176168.68		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM		BOARD APPROVED ON DECEMBER 13, 2016.				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		11/21/16 15:54		32WICKERSA          		11/21/16 16:28		1		FALSE		FALSE

		32		R16-04074   		PO16-01661  		2		PO w/o Receiving		6/13/16		134,204.70		0.00		Krista Ballard 144136		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/9/17 8:42		1		6/27/16		8/9/17		5 attachments available		        				0		Account Manual		 		FALSE		0		134204.39		134204.7		134204.7		0		0		0		0		134204.7		0		134204.39		0		134204.7		0		7/14/16		0				Anita Wickers		Wickers, A		        						TO CLEAR NEGATIVE <$0.31> SO REQ CAN BE COMPLETED/CLOSED		FALSE		32WICKERSA		6/13/16 12:15		392		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:43		32HOFFB             		2017		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		6/22/16		7/14/16 15:22		0		-1						            						Complete		          				0		FALSE				8.25				100		10		134204.7		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - JUNE 2016 thru SEPT 2016		134204.39		134204.39		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		JUNE 2016 - $29,123.06 JULY 2016 - $35,027.11 AUG  2016 - $35,027.11 SEPT 2016 - $35,027.11  *** BOARD APPROVED ON 06/21/2016.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		6/13/16 12:15		32WICKERSA          		6/15/16 16:05		1		FALSE		FALSE

		32		R16-04074   		PO16-01661  		2		PO w/o Receiving		6/13/16		134,204.70		0.00		Krista Ballard 144136		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		ANITA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/9/17 8:42		1		6/27/16		8/9/17		5 attachments available		        				0		Account Manual		 		FALSE		0		134204.39		134204.7		134204.7		0		0		0		0		134204.7		0		134204.39		0		134204.7		0		7/14/16		0				Anita Wickers		Wickers, A		        						TO CLEAR NEGATIVE <$0.31> SO REQ CAN BE COMPLETED/CLOSED		FALSE		32WICKERSA		6/13/16 12:15		392		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		8/9/17 8:43		32HOFFB             		2017		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		6/22/16		7/14/16 15:22		0		-1						            						Complete		          				0		FALSE				8.25				100		10		134204.7		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		TO CLEAR NEGATIVE <$0.31> BALANCE SO REQ CAN BE CLOSED/COMPLETED		0.31		0.31		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/9/17 8:42		                    				2		FALSE		FALSE

		32		R17-03666   		PO17-01288  		2		PO w/o Receiving		4/5/17		723,684.00		12,181.04		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/17/17 12:22		1				11/6/17		3 attachments available		        				0		Account Manual		 		FALSE		0		723684		723684		723684		0		0		0		0		723684		0		723684		0		711502.96		0		4/6/17		90								        						CORRECT ACCT DISTRIBUTION		FALSE		32BALLARDK		4/5/17 12:46		215		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:56		32NAGYT             		2018		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		4/12/17		4/7/17 8:39		0		-1						            						Complete		          				0		FALSE				8				100		10		723684		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - APRIL 2017 thru SEPT 2017		723684		723684		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		APRIL 2017 - $114,524 MAY 2017 - $114,524 JUNE 2017 - $114,524 JULY 2017 - $126,704 AUG 2017 - $126,704 SEPT 2017 - $126,704  *** BOARD APPROVED ON 04/11/2017.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BALLARDK		4/5/17 12:46		                    				1		FALSE		FALSE

		32		R17-03666   		PO17-01288  		2		PO w/o Receiving		4/5/17		723,684.00		12,181.04		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		8/17/17 12:22		1				11/6/17		3 attachments available		        				0		Account Manual		 		FALSE		0		723684		723684		723684		0		0		0		0		723684		0		723684		0		711502.96		0		4/6/17		90								        						CORRECT ACCT DISTRIBUTION		FALSE		32BALLARDK		4/5/17 12:46		215		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:56		32NAGYT             		2018		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		4/12/17		4/7/17 8:39		0		-1						            						Complete		          				0		FALSE				8				100		10		723684		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		CORRECT ACCT DISTRIBUTION AFTER CARRYOVER		0		0		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32HOFFB		8/17/17 12:22		                    				2		FALSE		FALSE

				Subtotal 16/17										2,211,946.10



		32		R18-02491   		PO18-00756  		2		PO w/o Receiving		11/6/17		785,561.93		0.00		Krista Ballard		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				4/9/18		1 attachment available		        				0		Account Manual		 		FALSE		0		785561.93		785561.93		785561.93		0		0		0		0		785561.93		0		0		0		785561.93		0		11/7/17		91								        								FALSE		32BALLARDK		11/6/17 15:35		154		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		11/6/17 15:47		32BALLARDK          		2018		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		11/7/17		11/7/17 16:48		0		-1						            						Complete		          				0		FALSE				8				100		10		785561.93		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - OCTOBER 2017 thru MARCH 2018		785561.93		785561.93		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM  		OCTOBER 2017 - $130,926.99 NOVEMBER 2017 - $130,926.99 DECEMBER 2017 - $130,926.99 JANUARY 2018 - $130,926.99 FEBRUARY - $130,926.99 MARCH 2018 - $130,926.99  *** BOARD APPROVED ON 11/14/2017.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BALLARDK		11/6/17 15:35		                    				1		FALSE		FALSE

		32		R18-04325   		PO18-01454  		2		PO w/o Receiving		5/8/18		665,106.00		0.00		Gary Wuitschick		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		DEBRA       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				10/8/18		2 attachments available		        				0		Account Manual		 		FALSE		0		665106		665106		665106		0		0		0		0		665106		0		0		0		665106		0		5/10/18		91		5/15/18		Debra Tromp		Tromp, D		        								FALSE		32WICKERSA		5/8/18 12:51		152		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		5/10/18 10:04		32TROMPD            		2019		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		5/16/18		5/10/18 10:04		0		-1						            						Complete		          				0		FALSE				8				100		10		665106		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - APRIL 2018 thru SEPT 2018  APRIL 2018 - $110,851.00 MAY 2018 - $110,851.00 JUNE  2018 - $110,851.00 JULY 2018 - $110,851.00 AUG  2018 - $110,851.00 SEPT 2018 - $110,851.00		665106		665106		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 		 *** BOARD APPROVED ON 05/15/2018.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32WICKERSA		5/8/18 12:51		                    				1		FALSE		FALSE

				Subtotal 17/18										1,450,667.93



		32		R19-02670   		PO19-00864  		2		PO w/o Receiving		12/5/18		450,798.66		0.00		Mary Andrade		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		7/31/19 15:37		1				12/26/19		4 attachments available		        				0		Account Manual		 		FALSE		-8463.34		476396		459262		450798.66		0		0		0		0		459262		0		476396		0		450798.66		0		12/6/18		91								        								FALSE		32ANDRADEM		12/5/18 11:24		386		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		7/31/19 15:37		32COFFINM           		2020		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/6/18		12/6/18 17:54		0		-1						            						Complete		          				0		FALSE				8				100		10		450798.66		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES -OCTOBER 2018 thru FEBRUARY 2019   OCTOBER 2018 - $107,601.00  NOVEMBER 2018 - $107,601.00 DECEMBER 2018 - $107,601.00 JANUARY  2019 - $107,601.00 FEBRUARY  2019 - $476,396		476396		476396		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 		 *** BOARD APPROVED ON 12/11/2018.***				0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32ANDRADEM		12/5/18 11:24		32ANDRADEM          		12/5/18 11:30		1		FALSE		FALSE

		32		R19-02670   		PO19-00864  		2		PO w/o Receiving		12/5/18		450,798.66		0.00		Mary Andrade		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		            		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        		7/31/19 15:37		1				12/26/19		4 attachments available		        				0		Account Manual		 		FALSE		-8463.34		476396		459262		450798.66		0		0		0		0		459262		0		476396		0		450798.66		0		12/6/18		91								        								FALSE		32ANDRADEM		12/5/18 11:24		386		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		7/31/19 15:37		32COFFINM           		2020		0				            						0		1		0		2		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		12/6/18		12/6/18 17:54		0		-1						            						Complete		          				0		FALSE				8				100		10		450798.66		2		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		2		1		EACH    		REDUCE PER CONTRACT CHANGES		-17134		-17134		FALSE		            										0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		1		0				FALSE		FALSE						32COFFINM		7/31/19 15:37		                    				2		FALSE		FALSE

		32		R19-04005   		PO19-01370  		2		PO w/o Receiving		5/2/19		48,895.16		0.00		Michele Beach		90  		14-168==DISTRICT RECONFIG & FACILITY PGM		PATTY       		F		Complete		FALSE		008549		Caldwell Flores Winters, Inc.		                        				0				5/13/19		2 attachments available		        				0		Account Manual		 		FALSE		0		48895.16		48895.16		48895.16		0		0		0		0		48895.16		0		0		0		48895.16		0		5/6/19		90				Patty Blythe		Blythe, P		        								FALSE		32BEACHM		5/2/19 15:02		8		    				8.75		90  		SMJUHSD District Warehouse		Accounting Department		ACCOUNT 		Accounting		5/9/19 10:51		32BLYTHEP           		2019		0				            						0		0		0		1		0				FALSE				SMJUHSD District Warehouse		0		Santa Maria Joint Union High School District		5/9/19		5/9/19 10:56		0		-1						            						Complete		          				0		FALSE				8.75				100		10		48895.16		1		0		Emeryvile				1		CA		6425 Christie Ave, Ste 270		94608     		          						CALDWELL FLORES WINTERS, INC.		5104500208   		5105968170   		     		2		1		1		EACH    		CONSULTING SERVICES - STATE AID SERVICES PURSUANT TO 5.3.3		48895.16		48895.16		FALSE		            				1) 14-168 2) DISTRICT RECONFIGURATION & FACILITY PROGRAM 						0		0				0		0				0		0				0		0				0		0		FALSE		FALSE		0		0				FALSE		FALSE						32BEACHM		5/2/19 15:02		32BEACHM            		5/2/19 15:10		1		FALSE		FALSE

				Subtotal 18/19										950,492.48

				Total All Years										9,293,876.24				No expenses in FY 15/16

				Average Per Year (For 5 FY/s)										1,858,775.25				Calculated Using 5 FY/s: 14/15 through 18/19

																		Funded with Fund 25: Developer Fees





17-267 Phasing Soft Costs

		SCENARIO 1																										SCENARIO 2

		SANTA MARIA HIGH SCHOOL																										SANTA MARIA HIGH SCHOOL

		50 CLASSROOM BUILDING (PROJECT 17-267.1)																										50 CLASSROOM BUILDING (PROJECT 17-267.1)

		PHASE ZERO EXPENSES APPLIED TO PHASE ONE																										PHASES ZERO EXPENSES APPLIED TO PHASES ONE, TWO & THREE



				Proposed GMP								Committed Expenses To Date								District Budget								Proposed GMP - Phase 1								Committed Expenses To Date																				District Budget - Phase 1

																																										% Phase 1		Amount Phase 1		% Phase 2		Amount Phase 2		% Phase 3		Amount Phase 3

				Base Bid								VEC Pd				$2,736,758				Est. Total State Grant				$21,015,450				Base Bid								VEC Pd				$2,736,758		50%		$1,368,379		25%		$684,189		25%		$684,189				Est. Total State Grant				$21,015,450

				  Labor				$160,550				  Retention Phase 0				$155,360				Est. Local Match				$21,015,450				  Labor				$160,550				  Retention Phase 0				$155,360		50%		$77,680		25%		$38,840		25%		$38,840				Est. Local Match				$21,015,450

				  Subcontractor				$55,588,192												PROJECT TOTAL				$42,030,900				  Subcontractor				$55,588,192																								PROJECT TOTAL				$42,030,900

				     General Conditions				$4,106,498				TLI Pd				$21,600				  GRANT FUNDING								     General Conditions				$4,106,498				TLI Pd				$21,600		50%		$10,800		25%		$5,400		25%		$5,400				  GRANT FUNDING

				     Site Work				$10,426,299				  Remaining				$470,000												     Site Work				$10,426,299				  Remaining				$470,000		50%		$235,000		25%		$117,500		25%		$117,500

				     Concrete				$4,911,007												Less Expenses To Date				$9,454,627				     Concrete				$4,911,007																								Less Expenses To Date				$4,730,000

				     Masonry				$113,760				ESP Pd				$27,950												     Masonry				$113,760				ESP Pd				$27,950		50%		$13,975		25%		$6,988		25%		$6,988

				     Steel				$4,565,505												PROJECT GRANT				$32,576,273				     Steel				$4,565,505																								PROJECT GRANT/				$37,300,900

				     Wood & Plastics				$298,415				Rachlin Pd				$3,067,785				  FUNDS REMAINING								     Wood & Plastics				$298,415				Rachlin Pd				$3,067,785		50%		$1,533,892		25%		$766,946		25%		$766,946				MATCH REMAINING

				     Thermal/Moist. Prot.				$1,611,318				  Remaining				$2,009,452												     Thermal/Moist. Prot.				$1,611,318				  Remaining				$2,009,452		50%		$1,004,726		25%		$502,363		25%		$502,363

				     Doors & Windows				$2,579,832																				     Doors & Windows				$2,579,832

				     Finishes				$14,252,301				Millennium Pd				$2,757												     Finishes				$14,252,301				Millennium Pd				$2,757		50%		$1,378		25%		$689		25%		$689

				     Specialties				$1,188,074				  Remaining				$47,774				ANTICIPATED COST				$55,512,216				     Specialties				$1,188,074				  Remaining				$47,774		50%		$23,887		25%		$11,944		25%		$11,944				ANTICIPATED COST				$55,512,216

				     Equipment				$433,741												  OCT. 2018								     Equipment				$433,741																								  OCT. 2018

				     Furnishings				$58,576				School Site Solutions Pd				$5,484												     Furnishings				$58,576				School Site Solutions Pd				$5,484		33%		$1,810		33%		$1,810		33%		$1,810

				     Conveying Systems				$177,450												Less Expenses To Date				$9,454,627				     Conveying Systems				$177,450																								Less Expenses To Date				$4,730,000

				     Mechanical				$4,724,459				DSA Pd				$426,250												     Mechanical				$4,724,459				DSA Pd				$426,250		50%		$213,125		25%		$106,563		25%		$106,563

				     Electrical				$6,140,957												ANTICIPATED COST				$46,057,589				     Electrical				$6,140,957																								ANTICIPATED COST				$50,782,216

				  Other				$52,618				Tetra Tech Pd				$6,990				  REMAINING								  Other				$52,618				Tetra Tech Pd				$6,990		50%		$3,495		25%		$1,748		25%		$1,748				REMAINING

				  Subtotal Dir. Costs				$55,588,192

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other				  Remaining				$45,675												  Subtotal Dir. Costs				$55,588,192

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other		

Marybeth T. Gallas: Marybeth T. Gallas:
Subtotal of
Labor
Subcontractor Costs
Other																												  Remaining				$45,675		50%		$22,837		25%		$11,419		25%		$11,419



				Fee				$1,738,198				PG&E Pd				$34,981												Fee				$1,738,198				PG&E Pd				$34,981		33%		$11,544		33%		$11,544		33%		$11,544

				Insurance				$882,470																				Insurance				$882,470

				Contingency: Owners				$1,604,491				M. Molini				$34,991												Contingency: Owners				$1,604,491				M. Molini				$34,991		50%		$17,495		25%		$8,748		25%		$8,748

				Contingency: VEC				$802,245																				Contingency: VEC				$802,245

				Bond				$743,423				First American Title Pd				$2,200												Bond				$743,423				First American Title Pd				$2,200		33%		$726		33%		$726		33%		$726



												Whittle Fire Prot. Pd				$800																				Whittle Fire Prot. Pd				$800		50%		$400		25%		$200		25%		$200



												Lee CC News Pd				$356																				Lee CC News Pd				$356		33%		$118		33%		$118		33%		$118

																				BUILDING TARGET				$32,576,273																																BUILDING TARGET				$37,300,900

												Soils Engineering				$337,465				  BUDGET		to		$46,057,589												Soils Engineering				$337,465		50%		$168,733		25%		$84,366		25%		$84,366				  BUDGET		to		$50,782,216



												Sierra West				$20,000																				Sierra West				$20,000		100%		$20,000		0%		$0		0%		$0



				VEC GMP TOTAL				$59,473,846				EXPENSES TOTAL				$9,454,627				ANTICIPATED TOTAL				$68,928,473				VEC GMP TOTAL				$59,473,846				EXPENSES TOTAL				$9,454,627				$4,730,000				$2,362,098				$2,362,098				ANTICIPATED TOTAL				$64,203,846



																																				ANTICIPATED BUDGET FOR PHASE								$55,512,216		+		$10,853,636		+		$11,846,283

																																				LESS PHASE ZERO EXPENSES						-		$4,730,000		-		$2,362,098		-		$2,362,098

																																				PHASE BUDGET REMAINING								$50,782,216				$8,491,538				$9,484,185



																																				ANTICIPATED BUDGET FOR ALL TOTALS														=		$78,212,135













17-267 CFW Master Budget

						Object Code		October 2018 Budget		December 2018 Budget				Budget Variance				Expenditures
(7/1/10 - 6/30/14)				Expenditures
(7/1/14 - 6/30/15)				Expenditures
(7/1/15 - 6/30/16)				Expenditures
(7/1/16 - 6/30/17)				Expenditures
(7/1/17 - 6/30/18)						Expenditures
(7/1/18 - 11/30/18)						Total
Expenditures (11/30/18)						Total
Expenditures
(9/30/20)		Balance						Notes

		Santa Maria High		New Classrooms, Support Facilities, and Ethel
Pope

				Other Consultant Services		5800		$3,568,569		$3,738,637				$170,068				$0				$0				$0				$249,675				$988,294						$215,375						$1,453,344						$61,598		$3,677,039						CFW Fees + Colby Technologies Prequalification Service ($14,250)

				Legal Fees		5830		$25,000		$25,000				$0				$0				$0				$0				$0				$0						$0						$0						$0		$25,000						Preliminary Estimate

				Advertising		5840		$1,000		$1,000				$0				$0				$0				$0				$345				$356						$0						$701						$356		$644						Estimate (Lee Central Coast Newspapers actuals $344.50)

				Postage		5900		$500		$500				$0				$0				$0				$0				$0				$29						$0						$29						$92		$408						Preliminary Estimate

				Utility Connection Expense		6205		$2,500		$2,500				$0				$0				$0				$0				$0				$2,500						$0						$2,500						$34,981		-$32,481						PG&E Fees

				Architect/Engineering Fees		6220		$4,854,434		$5,079,434				$225,000				$0				$0				$0				$0				$1,464,327						$779,661						$2,243,988						$3,067,785		$2,011,649						Calculation of 9% of construction costs

				Blueprint Expenses		6223		$15,000		$15,000				$0				$0				$0				$0				$0				$0						$0						$0						$858		$14,142						Preliminary Estimate consistent with Righetti

				DSA Fees		6262		$458,474		$479,724				$21,250				$0				$0				$0				$0				$0						$0						$0						$499,000		-$19,276						Calculation of .85% of construction cost

				CDE Fees		6263		$53,938		$56,438				$2,500				$0				$0				$0				$0				$0						$0						$0						$0		$56,438						Calculation of .1% of construction cost

				Local Agency Fees		6264		$25,000		$25,000				$0				$0				$0				$0				$0				$0						$0						$0						$0		$25,000						Preliminary Estimate

				Survey Expenses		6144		$50,000		$50,000				$0				$0				$0				$0				$0				$22,488						$7,800						$30,288						$34,991		$15,010						Preliminary Estimate

				Site Support Costs		6150		$80,907		$84,657				$3,750				$0				$0				$0				$0				$27,950						$0						$27,950						$29,698		$54,959						Calculation .15% of construction based on Righetti

				Planning-Other Costs		6268		$539,382		$564,382				$25,000				$0				$0				$0				$0				$1,000						$1,250						$2,250						$2,262		$562,120						Calculation 1% of construction based on potential environment & preservation studies, and preconstruction

				Main Construction Costs		6270		$53,938,151		$56,438,151				$2,500,000				$0				$0				$0				$0				$0						$0						$0						$2,742,000		$53,696,151						Per Architect Cost Estimate + $2.5 million for Fitness Facility

				Construction Tests		6280		$809,072		$846,572				$37,500				$0				$0				$0				$0				$0						$0						$0						$25,882		$820,690						Calculation of approximately 1.5% of construction cost consistent with Righetti

				Inspection Fees		6240		$889,979		$931,229				$41,250				$0				$0				$0				$0				$0						$0						$0						$21,600		$909,629						Calculation of approximately 1.65% of construction cost

				Furniture & Equipment		6400		$3,937,485		$4,119,985				$182,500				$0				$0				$0				$0				$0						$0						$0						$0		$4,119,985						Preliminary estimate (Approx. 7.3% of construction)

				Project Reserve		N/A		$5,391,315		$5,753,926				$362,611																																								$5,753,926						Approximately 10% of construction

				Subtotal				$74,640,707		$78,212,136				$3,571,429				$0				$0				$0				$250,020				$2,506,944						$1,004,086						$3,761,049						$6,521,101		$71,691,034







Rachlin 2020 Estimates



																																																																																																																																												TOTALS

																		Project Hard Costs												Project Soft     Costs                    40%														Projected Escalation         2018                                              6%												Projected Escalation         2019                                            6%												Projected Escalation         2020                                   6%												Projected Escalation         2021                                                  6%												Projected Escalation         2022                                              6%												Projected Escalation         2023                                          6%												Projected Escalation         2024                                          6%												Projected Escalation         2025                                          6%



										SCHEDULE:								11/01/18				to		11/30/18						11/01/18				to		11/30/18								11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18						11/01/18				to		11/30/18								08/28/02



																																																																																																																																														TOTAL FEES  BY TEAM MEMBER AND EXPENSES

										DURATION IN DAYS:										30		days										30		days												30		days										30		days										30		days										30		days										30		days										30		days										30		days										30		days



										DURATION IN WEEKS:										4.3		weeks										4.3		weeks												4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks										4.3		weeks



																		Fee												Fee														Fee												Fee												Fee												Fee												Fee												Fee												Fee												Fee												Fee



						1		Santa Maria High School										$   35,423,098.00												$   14,169,239.20														$   2,125,385.88												$   2,252,909.03												$   2,388,083.57												$   2,531,368.59												$   2,818,425.25												$   2,852,356.22												$   - 0												$   - 0												$   64,560,865.74

								Design Increment No. 1

								New Classroom/Administration Building

						2		Santa Maria High School										$   4,692,094.00												$   1,876,837.60														$   281,525.64												$   298,417.18												$   316,322.21												$   335,301.54												$   355,419.63												$   376,744.81												$   - 0												$   - 0												$   8,532,662.62

								Design Increment No. 1

								Site Work/Circulation/Playfields/Parking

						3		Santa Maria High School										$   5,011,021.00												$   2,004,408.40														$   300,661.26												$   318,700.94												$   337,822.99												$   358,092.37												$   379,577.91												$   402,352.59												$   426,493.74												$   452,083.37												$   9,991,214.57

								Design Increment No. 2

								Modernization Administration Building 

						4		Santa Maria High School										$   10,127,332.00												$   4,050,932.80														$   607,639.92												$   644,098.32												$   682,744.21												$   723,708.87												$   767,131.40												$   813,159.28												$   861,948.84												$   913,665.77												$   20,192,361.41

								Design Increment No. 2

								Modernization 34 Existing Facilities

						5		Santa Maria High School										$   8,560,565.00												$   3,424,226.00														$   513,633.90												$   544,451.93												$   577,119.05												$   611,746.19												$   648,450.96												$   687,358.02												$   728,599.50												$   772,315.47												$   17,068,466.04

								Design Increment No. 3

								Renovation Ethel Pope

										Subtotal								$   63,814,110.00												$   25,525,644.00														$   3,828,846.60												$   4,058,577.40												$   4,302,092.04												$   4,560,217.56												$   4,969,005.16												$   5,131,970.93												$   2,017,042.09												$   2,138,064.61												$   120,345,570.38



						6		Ernest Righetti High School										$   11,623,687.00												$   4,649,474.80														$   - 0												$   - 0												$   697,421.22												$   739,266.49												$   783,622.48												$   - 0												$   - 0												$   - 0												$   18,493,472.00

								Modernization Existing Facilities



						7		Ernest Righetti High School										$   980,755.00												$   392,302.00														$   58,845.30												$   62,376.02												$   66,118.58												$   70,085.69												$   - 0												$   - 0												$   - 0												$   - 0												$   1,630,482.59

								M & O Shop Building



						8		Ernest Righetti High School										$   230,000.00												$   92,000.00														$   - 0												$   - 0												$   - 0												$   13,800.00												$   - 0												$   - 0												$   - 0												$   - 0												$   335,800.00

								Shade Structure



										Subtotal								$   12,834,442.00												$   5,133,776.80														$   58,845.30												$   62,376.02												$   763,539.80												$   823,152.19												$   783,622.48												$   - 0												$   - 0												$   - 0												$   20,459,754.59



										Total Costs / Escalation (Per Year)								$   76,648,552.00												$   30,659,420.80														$   3,887,691.90												$   4,120,953.41												$   5,065,631.84												$   5,383,369.75												$   5,752,627.64												$   5,131,970.93												$   2,017,042.09												$   2,138,064.61												$   140,805,324.97																																																																																																																																226000																		ERROR:#REF!





						Footnote - Items No. 1 - No. 5: The orginal Project Hard Costs for Items No. 1 through No. 5 were developed by CFW and presented to the Board of Education in a PowerPoint Presentation on September 12, 2017.  Note: Items No. 3 and 4 were revised  by Rachlin Partners (Revised April 2018) to reflect adjustments to the actual scope of work and corresponding Project Hard Costs.  The numbers presentated for Ethel Pope were based upon a Feasibilty Study prepared by Rachlin Partners in 2009.  The estimated hard costs for Ethel Pope presented in 2017 by CFW should be adjusted upward to reflect escalation from 2010 to 2017 which has not been taken into consideration. The final projected hard costs for Ethel Pope will be a sigificant increase from what is currently shown. (See Attached Preliminary Budget)





						Footnote - Item No. 6: The orginal Project Hard Costs for Item No. 6 were developed by Rachlin Partner and presented to the District on May 15, 2019.  (See Attached Preliminary Budget)





						Footnote - Item No. 7 and 8 : The orginal Project Hard Costs for Items No. 7 and 8 were developed by Rachlin Partners as preliminary budgets. 





																								ERROR:#REF!												ERROR:#REF!														ERROR:#REF!												ERROR:#REF!												ERROR:#REF!												ERROR:#REF!						ERROR:#REF!												ERROR:#REF!												ERROR:#REF!												ERROR:#REF!

																								9,040												22,600														90,400												5,650												5,650												56,500						4,520												- 0												- 0												- 0





SUMMARY 17-267 Plan vs Actuals

		17-267 Funding: 2018 Master Budget vs. 2020 Actuals/Estimates



												2018				2020				2020				2020 vs. 2018

												Estimate Per CFW				Actuals To Date				Estimate				Difference



		17-267 Soft Costs										$0.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per CFW Master Budget				$6,617,319.18

Marybeth T. Gallas: Marybeth T. Gallas:
17-267.2:
Includes $88,900 for Softball Field Design

Per Key Analytics Expenses AND
Contract Commitments in Escape

Does Not Include All of 17-267.2 & or Any of 17-267.3				$9,762,204.00

Marybeth T. Gallas: Marybeth T. Gallas:
Probably Higher than
Necessary; Potential Savings

Per CFW Master Budget; embedded in project total with construction
				$9,762,204.00								Notes:

																																CFW Savings Averages $1,858,775 per FY over the last 5 FY/s (Funded from Fund 25 Developer Fees/Not Bond Fund)

																																  Need to reconcile all invoices to look for fund codes to identify amount spent per project

		17-267.0

		Electrical & Interim Housing (Summer 2019)										$0.00				$2,837,308.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0				$2,837,308.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0				$2,837,308.00								OPSC Matching Grants do NOT appear to be accounted for in CFW Project Estimates



		17-267.1

		New 50 Classroom Bldg (2021 to 2023)										$55,512,216.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18

Included Soft Costs per CFW

				$0.00				$59,473,846.00

Marybeth T. Gallas: Marybeth T. Gallas:
VEC Contract; Potential Savings/Likely Less due to Owners Contingency
if Unused: $1,604,491				$3,961,630.00

		OPSC Matching Grant for New Construction										$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect 4, Table 5				$0.00				$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase



		17-267.2

		21st Century Classroom Modernization, Athletic,										$10,853,636.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18				$0.00				$38,716,238.60

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
				$27,862,602.60

		and Support Facilities

		OPSC Matching Grant for CTE Classrooms																		$1,293,265.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC

		OPSC Matching Grant for CTE Classrooms																		$1,387,276.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC




		17-267.3

		Auditorium Renovation										$11,846,283.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18				$0.00				$17,068,466.04

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
				$5,222,183.04



																								$49,645,927.64		Total Difference						Bond Reserves

		17-267.0 & 17-267.1 Anticipated Expense Total										$78,212,135.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5,Table 18
				$9,454,627.18				$72,073,358.00

		Less Credit for OPSC Matching Grant for New Construction																		$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase				$21,015,450.00

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase		

Marybeth T. Gallas: Marybeth T. Gallas:
Per CFW Master Budget				

Marybeth T. Gallas: Marybeth T. Gallas:
17-267.2:
Includes $88,900 for Softball Field Design

Per Key Analytics Expenses AND
Contract Commitments in Escape

Does Not Include All of 17-267.2 & or Any of 17-267.3																Bond Reserves in Master Budget						Amount

		Less Allocation from 2018 Master Budget																		$55,512,216.00												Additional Classrooms						$29,829,147.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Probably Higher than
Necessary; Potential Savings

Per CFW Master Budget; embedded in project total with construction
		17-267.0 & 17-267.1 Under 2018 Master Budget By																		$4,454,308.00												Program Reserves						$25,762,012.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17

																

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18

Included Soft Costs per CFW

								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Key Analytics,
Includes VEC Retention for Phase 0		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect 4, Table 5								

Marybeth T. Gallas: Marybeth T. Gallas:
VEC Contract; Potential Savings/Likely Less due to Owners Contingency
if Unused: $1,604,491		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18																				TOTAL						$55,591,159.00

		17-267.2 & 17-267.3 Anticipated Expense Total																		$55,784,704.64

		Less Credit for OPSC CTE Matching Grants																		$2,680,541.00				$2,680,541.00								Reserved Funds Applications

		Less Allocations from 2018 Master Budget																		$22,699,919.00												17-267 All Phases Deficit						$21,495,628.64

		Less Credit for Project Savings for 17-267.0 & 17-267.1																		$4,454,308.00				$4,454,308.00

		17-267.2 & 17-267.3 Over Budget By																		$25,949,936.64												Remaining Bond Reserves						$34,095,530.36

																																Plus 06-015.1 SMHS 14CR Savings						$4,187,287.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Likely Higher due to 
Enrollment Increase		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
		Total Anticipated Expenses for All Phases																		$127,858,062.64												TOTAL BOND RESERVES REMAINING						$38,282,817.36

		Less Credit for All OPSC Matching Grants																		$23,695,991.00												  

		Less Allocations from 2018 Master Budget																		$78,212,135.00												Anticipated Deficits

		Less Credit for Project Savings for 17-267.0 & 17-267.1																		$4,454,308.00												18-280 ERHS Classroom, Site Infrastructure & Maint. Imprvs.						$2,590,292.00

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Rachlin's 2020 Estimate vs. 2018 October Master Budget

																				

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Sect. 5, Table 18								

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC
		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5,Table 18
								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Rachlin 2020 Estimates
		All Phases Over Budget By																		$21,495,628.64				$21,495,628.64								ERHS New Practice Gym/Performance Space						TBD











Bond Reserves

		Bond Reserves



		Bond Reserves in Master Budget						Amount								Notes:

		Additional Classrooms						$29,829,147.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								06-015.1 SMHS 14CR Bldg: OPSC Reconciled Savings of $4,187,287

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

		Program Reserves						$25,762,012.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								15-175 ERHS 38CR Bldg: Identified Savings of $904,896 Needs to be Reconciled

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses


		TOTAL						$55,591,159.00								11-111 PVHS PAC: Identified Savings of $290,104

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses

																11-102.1 CTE/Ag Farm: Ensure Land Costs & RE Commission are in correct fund for Key Analytics to tally

		Reserved Funds Applications														17-267.0 Phase 0: Identified Savings of $90,260.26 

Marybeth T. Gallas: Marybeth T. Gallas:
VEC, TLI, MECA & ESP

		17-267 All Phases Deficit						$21,495,628.64								? Interest for Series A Bond Funds

		Remaining Bond Reserves						$34,095,530.36

		Plus 06-015.1 SMHS 14CR Savings						$4,187,287.00

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE

		TOTAL BOND RESERVES REMAINING						$38,282,817.36

		  

		Anticipated Deficits

		18-280 ERHS Classroom, Site Infrastructure & Maint. Imprvs.						$2,590,292.00

Marybeth T. Gallas: Marybeth T. Gallas:
Based on Rachlin's 2020 Estimate vs. 2018 October Master Budget

								

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17		

Marybeth T. Gallas: Marybeth T. Gallas:
Per Oct 2018 Master Budget, Section 5, Table 17								

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE		

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses
		

Marybeth T. Gallas: Marybeth T. Gallas:
2018 Master Budget vs.
Key Analytics Project Expenses		

Marybeth T. Gallas: Marybeth T. Gallas:
VEC, TLI, MECA & ESP		

Marybeth T. Gallas: Marybeth T. Gallas:
Per OPSC DLOPE		ERHS New Practice Gym/Performance Space						TBD
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Site


Total 


CRs


CRsFY 2014-24 CRs FY 2025CRs  FY 2029 CRs FY 2035 Total


Delta HS 11 0 $0  0 $0  0 $0  11 $1,811,403  $1,811,403 


Righetti HS 59 0 $0  59 $9,715,707  0 $0  0 $0  $9,715,707 


Pioneer Valley HS 84 0 $0  0 $0 84 $13,832,532  0 $0 $13,832,532 


Santa Maria HS 74 0 $0  66 $10,868,418  8 $1,317,384  0 $0 $12,185,802 


Total 228 0 $0  125 $20,584,125  92  $15,149,916  11  $1,811,403 $37,545,444 


Cumulative CRs 125 217  228 


Cumulative Total $20,584,125 $35,734,041 $37,545,444
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FYE Total % Change


2002 $6,175,466,301 N/A


2003 $6,619,512,564 7.19%


2004 $7,232,731,738 9.26%


2005 $8,083,327,238 11.76%


2006 $9,322,627,058 15.33%


2007 $10,549,246,604 13.16%


2008 $11,327,913,388 7.38%


2009 $11,301,842,676 -0.23%


2010 $10,971,708,827 -2.92%


2011 $11,055,236,700 0.76%


2012 $11,257,304,344 1.83%


2013 $11,453,441,156 1.74%


2014 $11,713,432,612 2.27%


2015 $12,309,305,008 5.09%


2016 $12,949,471,442 5.20%


2017 $13,270,719,001 2.48%


2018 $14,202,475,396 7.02%


2019 $15,043,857,721 5.92%


4.09%


3.21%


4.23%


5-Year Annualized Average


10-Year Annualized Average


15-Year Annualized Average


Historical Assessed Valuation
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FYE Assessed Value (AV)


% AV 


Growth*


Gross Bonding 


Cap (AV x 1.25%) Outstanding Principal


% indebtedness 


(Outs. 


Principal/AV)


Net Bonding Capacity 


(Bonding Cap - Outs. 


Principal)


2017 13,270,719,001 $               165,883,987.51 $    83,049,254.00 $              


2018 14,202,475,396 $              


7.0%


177,530,942.45 $    125,634,253.60 $            


0.88%


51,896,689 $                  


2019 15,043,857,721 $              


5.9%


188,048,221.51 $    116,734,253.60 $            


0.78%


71,313,968 $                  


2020 15,495,173,453 $              


3.0%


193,689,668.16 $    108,014,253.60 $            


0.70%


85,675,415 $                  


2021 15,960,028,656 $              


3.0%


199,500,358.20 $    100,609,253.60 $            


0.63%


98,891,105 $                  


2022 16,438,829,516 $              


3.0%


205,485,368.95 $    98,214,253.60 $              


0.60%


107,271,115 $                


2023 16,931,994,401 $              


3.0%


211,649,930.02 $    94,879,253.60 $              


0.56%


116,770,676 $                


2024 17,439,954,233 $              


3.0%


217,999,427.92 $    91,169,253.60 $              


0.52%


126,830,174 $                


2025 17,963,152,860 $              


3.0%


224,539,410.76 $    87,024,253.60 $              


0.48%


137,515,157 $                


2026 18,502,047,446 $              


3.0%


231,275,593.08 $    83,314,253.60 $              


0.45%


147,961,339 $                


2027 19,057,108,870 $              


3.0%


238,213,860.87 $    79,199,253.60 $              


0.42%


159,014,607 $                
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Actual


Period  Total Assessed  2000 Refunding Estimated


Ending  Assessed  Value Bonds Tax Rate


1-Aug Value Growth Rate


(1)


Debt Service (per $100K of AV)


(2)


2017


13,270,719,001


2018


14,202,475,396


7.0%


3,143,534 $23.91


2019


15,043,857,721


5.9%


3,530,839 $22.71


2020


15,495,173,453


3.0%


2,615,379 $16.88


2021


15,960,028,656


3.0%


2022


16,438,829,516


3.0%


(1) Reflects actual growth for FY2017-18 of 6.8%; assumes 3% growth thereafter.


(2) Actual tax rate for FYE 2018 & 2019. Est. tax rate ofr 2020  assumes unsecured 


delinquency rate of 5%.
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Actual


Period  Total Assessed  $47,000,000 Estimated


Ending  Assessed  Value Series 2017 Tax Rate


1-Aug Value Growth Rate(1) Debt Service (per $100K of AV)(2)


2017


13,270,719,001


- - -


2018


14,202,475,396


7.0%


3,800,000 $26.76


2019


15,043,857,721


5.9%


4,137,945 $27.51


2020


15,495,173,453


3.0%


4,263,131 $27.51


2021


15,960,028,656


3.0%


1,422,881 $8.92


2022


16,438,829,516


3.0%


1,422,881 $8.66


2023


16,931,994,401


3.0%


1,422,881 $8.40


2024


17,439,954,233


3.0%


1,422,881 $8.16


2025


17,963,152,860


3.0%


1,422,881 $7.92


2026


18,502,047,446


3.0%


1,422,881 $7.69


2027


19,057,108,870


3.0%


2,537,881 $13.32


2028


19,628,822,136


3.0%


2,617,131 $13.33


2029


20,217,686,800


3.0%


2,694,631 $13.33


2030


20,824,217,404


3.0%


2,775,131 $13.33


2031


21,448,943,926


3.0%


2,858,131 $13.33


2032


22,092,412,244


3.0%


2,945,131 $13.33


2033


22,755,184,611


3.0%


3,030,931 $13.32


2034


23,437,840,149


3.0%


3,120,481 $13.31


2035


24,140,975,354


3.0%


3,215,531 $13.32


2036


24,865,204,614


3.0%


3,310,781 $13.31


2037


25,611,160,753


3.0%


3,411,081 $13.32


2038


26,379,495,575


3.0%


3,512,800 $13.32


2039


27,170,880,443


3.0%


3,618,800 $13.32


2040


27,986,006,856


3.0%


3,726,000 $13.31


2041


28,825,587,062


3.0%


3,839,000 $13.32


2042


29,690,354,673


3.0%


3,957,200 $13.33


2043


30,581,065,314


3.0%


2044


31,498,497,273


3.0%


2045


32,443,452,191


3.0%


(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.


(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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Actual Estimated Total


Period  Total Assessed  $47,000,000 Estimated $38,202,353 Estimated Estimated


Ending  Assessed  Value Series 2017 Tax Rate Series B Tax Rate Tax Rate


1-Aug Value Growth Rate(1) Debt Service (per $100K of AV)(2) Debt Service (per $100K of AV)(2)(per $100K of AV)(2)


2017


13,270,719,001


- - -


2018


14,202,475,396


7.0%


3,800,000 $26.76 $26.76


2019


15,043,857,721


5.9%


4,137,945 $27.51 $0.00 $27.51


2020


15,495,173,453


3.0%


4,263,131 $27.51 -                       $0.00 $27.51


2021


15,960,028,656


3.0%


1,422,881 $8.92 3,045,926.76         $19.08 $28.00


2022


16,438,829,516


3.0%


1,422,881 $8.66 3,179,991.00         $19.34 $28.00


2023


16,931,994,401


3.0%


1,422,881 $8.40 3,318,077.17         $19.60 $28.00


2024


17,439,954,233


3.0%


1,422,881 $8.16 2,937,107.30         $16.84 $25.00


2025


17,963,152,860


3.0%


1,422,881 $7.92 3,067,906.96         $17.08 $25.00


2026


18,502,047,446


3.0%


1,422,881 $7.69 3,202,630.60         $17.31 $25.00


2027


19,057,108,870


3.0%


2,537,881 $13.32 1,845,253.78         $9.68 $23.00


2028


19,628,822,136


3.0%


2,617,131 $13.33 1,897,497.83         $9.67 $23.00


2029


20,217,686,800


3.0%


2,694,631 $13.33 1,955,436.70         $9.67 $23.00


2030


20,824,217,404


3.0%


2,775,131 $13.33 2,014,438.74         $9.67 $23.00


2031


21,448,943,926


3.0%


2,858,131 $13.33 2,075,125.84         $9.67 $23.00


2032


22,092,412,244


3.0%


2,945,131 $13.33 2,136,123.56         $9.67 $23.00


2033


22,755,184,611


3.0%


3,030,931 $13.32 2,202,761.20         $9.68 $23.00


2034


23,437,840,149


3.0%


3,120,481 $13.31 2,270,221.97         $9.69 $23.00


2035


24,140,975,354


3.0%


3,215,531 $13.32 2,336,893.07         $9.68 $23.00


2036


24,865,204,614


3.0%


3,310,781 $13.31 2,408,215.80         $9.69 $23.00


2037


25,611,160,753


3.0%


3,411,081 $13.32 2,479,485.71         $9.68 $23.00


2038


26,379,495,575


3.0%


3,512,800 $13.32 2,554,483.98         $9.68 $23.00


2039


27,170,880,443


3.0%


3,618,800 $13.32 2,630,502.50         $9.68 $23.00


2040


27,986,006,856


3.0%


3,726,000 $13.31 2,710,781.58         $9.69 $23.00


2041


28,825,587,062


3.0%


3,839,000 $13.32 2,790,885.02         $9.68 $23.00


2042


29,690,354,673


3.0%


3,957,200 $13.33 2,871,581.57         $9.67 $23.00


2043


30,581,065,314


3.0%


3,058,106.53         $10.00 $10.00


2044


31,498,497,273


3.0%


3,149,849.73         $10.00 $10.00


2045


32,443,452,191


3.0%


-                         -                        
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Actual Estimated Total


Period  Total Assessed  2000 Refunding Estimated $38,202,353 Estimated Estimated


Ending  Assessed  Value Bonds Tax Rate Series B Tax Rate Tax Rate


1-Aug Value Growth Rate


(1)


Debt Service (per $100K of AV)


(2)


Debt Service(per $100K of AV)


(2)


(per $100K of AV)


(2)


2017


13,270,719,001


2018


14,202,475,396


7.0%


3,143,534 $23.91 $0.00 $23.91


2019


15,043,857,721


5.9%


3,530,839 $22.71 $0.00 $22.71


2020


15,495,173,453


3.0%


2,615,379 $16.88 0 $0.00 $16.88


2021


15,960,028,656


3.0%


3,045,927 $19.08 $19.08


2022


16,438,829,516


3.0%


3,179,991 $19.34 $19.34


2023


16,931,994,401


3.0%


3,318,077 $19.60 $19.60


2024


17,439,954,233


3.0%


2,937,107 $16.84 $16.84


2025


17,963,152,860


3.0%


3,067,907 $17.08 $17.08


2026


18,502,047,446


3.0%


3,202,631 $17.31 $17.31


2027


19,057,108,870


3.0%


1,845,254 $9.68 $9.68


2028


19,628,822,136


3.0%


1,897,498 $9.67 $9.67


2029


20,217,686,800


3.0%


1,955,437 $9.67 $9.67


2030


20,824,217,404


3.0%


2,014,439 $9.67 $9.67


2031


21,448,943,926


3.0%


2,075,126 $9.67 $9.67


2032


22,092,412,244


3.0%


2,136,124 $9.67 $9.67


2033


22,755,184,611


3.0%


2,202,761 $9.68 $9.68


2034


23,437,840,149


3.0%


2,270,222 $9.69 $9.69


2035


24,140,975,354


3.0%


2,336,893 $9.68 $9.68


2036


24,865,204,614


3.0%


2,408,216 $9.69 $9.69


2037


25,611,160,753


3.0%


2,479,486 $9.68 $9.68


2038


26,379,495,575


3.0%


2,554,484 $9.68 $9.68


2039


27,170,880,443


3.0%


2,630,503 $9.68 $9.68


2040


27,986,006,856


3.0%


2,710,782 $9.69 $9.69


2041


28,825,587,062


3.0%


2,790,885 $9.68 $9.68


2042


29,690,354,673


3.0%


2,871,582 $9.67 $9.67


2043


30,581,065,314


3.0%


3,058,107 $10.00 $10.00


2044


31,498,497,273


3.0%


3,149,850 $10.00 $10.00


2045


32,443,452,191


3.0%


(1) Reflects actual growth for FY2018-19 of 5.7%; assumes 3% growth thereafter.


(2) Estimated tax rate assumes unsecured delinquency rate of 5%.
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Site CRs FY 2010-17CRs FY 2019CRs FY 2020CRs FY 2021CRs FY 2022


Delta HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Righetti HS 20 $3,293,460  1 $164,673  6 $988,038  2 $329,346  7 $1,152,711 


Pioneer Valley HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Santa Maria HS 9 $1,482,057  8 $1,317,384  6 $988,038 11 $1,811,403  0 $0 


Total 29  $4,775,517  9  $1,482,057 12  $1,976,076 13  $2,140,749  7  $1,152,711 


Cumulative CRs 38  50  63  70 


Cumulative Total $6,257,574 $8,233,650 $10,374,399 $11,527,110


Site CRs FY 2023CRs FY 2024CRs FY 2025CRs FY 2028CRs FY 2033


Delta HS 0 $0  0 $0  0 $0  0 $0  0 $0 


Righetti HS 0 $0  $0  0 $0  1 $164,673  0 $0 


Pioneer Valley HS 0 $0 17 $2,799,441 12 $1,976,076  0 $0  0 $0 


Santa Maria HS 0 $0  0 $0  0 $0  0 $0 12 $1,976,076 


Total 0  $0 17  $2,799,441 12  $1,976,076  1  $164,673 12  $1,976,076 


Cumulative CRs 70  87  99  100  112 


Cumulative Total $11,527,110 $14,326,551 $16,302,627 $16,467,300 $18,443,376




image3.emf

Grade Level


SFP Per-Pupil 


Grant


Est. Eligible 


Pupils


Est. State Grant 


(50%)


Est. Local Match 


(50%)


Project Total 


(100%)


9-12  $15,567            3,397  $52,881,099  $52,881,099  $105,762,198 


Non-severe $21,737                67  $1,456,379  $1,456,379  $2,912,758 


Severe $32,503              161  $5,232,983  $5,232,983  $10,465,966 


Subtotal               3,625  $59,570,461  $59,570,461  $119,140,922 


$8,935,569  $8,935,569  $17,871,138 


Grand Total               3,625  $68,506,030  $68,506,030  $137,012,060 


Est. Site Service (15%)
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Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local Match 


(50%)


Project Total 


(100%)


Applications 


Ahead 


Total Pupil Eligbility 3625  $               15,567  $         59,570,461  $        59,570,461  119,140,922 $   


Project


14-Classroom Building, Santa 


Maria High


378 15,567 $                5,884,326 $            5,884,326 $           11,768,652 $       N/A 


Site Development N/A N/A 2,058,579 $            2,058,579 $           4,117,158 $         N/A


14-Classroom Building, Santa 


Maria High Use of Grants*


56 15,567 $                871,752 $                871,752 $              1,743,504 $         753,419,426 $        


Performing Arts Center, 


Pioneer Valley High **


199 15,567 $                3,097,833 $            3,097,833 $           6,195,666 $        


Site Development


N/A N/A 320,542 $                320,542 $              641,084 $            


38 Classroom Building, 


Righetti High 


1026 15,567 $                15,971,742 $          15,971,742 $        31,943,484 $      


Site Development N/A N/A 826,513 $                826,513 $              1,653,026 $        


CTE Center/ Ag Farm 


Construction


191 15,567 $                2,973,297 $            2,973,297 $           5,946,594 $        


Site Development


N/A N/A 1,521,966 $            1,521,966 $           3,043,932 $        


Land Acquisition N/A 2,081,805 $            2,081,805 $           4,163,611 $        


CTEFP - Ag & Nat Resources N/A 2,444,758 $            2,444,758 $           4,889,516 $         N/A


Total 1850 15,567 $                38,053,113 $          38,053,113 $        76,106,227 $      


Total Grants Remaining*** 1775 30,771,511 $          30,771,511 $        61,543,022 $      


777,698,776 $        


2,877,172,774 $     


3,476,348,582 $     


* 56 additional grants are based on loading each of the 14 classrooms with four additional students (i.e., 31 


per classroom instead of 27)


** Includes 91 additional grants based on a square footage calculation established by CDE and applied to 


the overall size of the project.


**1,775 remaining pupils include 228 Special Day Class pupil grants if needed
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Project


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local Match 


(50%)


Project Total 


(100%)


Santa Maria High 1350 15,567 $                21,015,450 $          21,015,450 $        42,030,900 $      


Total 1350 15,567 $                21,015,450 $          21,015,450 $        42,030,900 $      


Total Grants Remaining 425 15,567 $                9,756,061 $            9,756,061 $           19,512,122 $      
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Application Type (New Construction)


50-10 CTE -  Ag and Natural Resources


Construction of Facilities/Site Development 2,180,982 $       


Furniture and Equipment 263,776 $           


 $      2,444,758 


2,444,758 $     


CTE Center/Ag Farm Site


50-10 CTE -  Hospitality and Tourism


Construction of Facilities/Site Development 1,384,994 $   


Furniture and Equipment 322,194 $       


 $      1,707,187 


50-10 CTE -  Diesel Mechanics Shop


Construction of Facilities/Site Development 1,363,588 $   


Furniture and Equipment 540,973 $       


 $      1,904,560 


50-10 CTE -  Residential Construction Shop


Construction of Facilities/Site Development 1,204,891 $   


Furniture and Equipment 387,017 $       


 $      1,591,908 


50-10 CTE -  Machining & Forming Technologies Shop


Construction of Facilities/Site Development 1,205,306 $   


Furniture and Equipment 661,763 $       


 $      1,867,069 


7,070,723 $     


9,515,481 $     


Application Type (Modernization)


50-10 -  Ag Mechanics Shops: 401, 402, 406


Construction of Facilities/Site Development 1,302,925 $       


Furniture and Equipment 197,075 $           


 $      1,500,000 


50-10 -  Agriscience Rooms: 404, 405


Construction of Facilities/Site Development 745,841 $       


Furniture and Equipment 81,502 $         


 $         827,343 


50-10 -  Ag Mechanics Shops: 410, 411


Construction of Facilities/Site Development 1,316,817 $   


Furniture and Equipment 183,183 $       


 $      1,500,000 


50-10 -  Auto Shops: 512, 513


Construction of Facilities/Site Development 1,391,154 $   


Furniture and Equipment 108,846 $       


 $      1,500,000 


5,327,343 $     


12,398,066 $   


14,842,824 $   


Righetti High School


Total CTE New Construction 


PENDING APPLICATIONS


Application Type (New Construction)


SUBMITTED APPLICATIONS


GRAND TOTAL CTE APPLICATIONS


Subtotal


Total Pending New Construction CTE Applications


Subtotal


Total Pending Modernization CTE Applications


TOTAL PENDING CTE APPLICATIONS


Estimated Grant Amount


Subtotal


Subtotal


Subtotal


Subtotal


Santa Maria High School


Estimated Grant Amount


Subtotal


Subtotal


Subtotal


TOTAL SUBMITTED APPLICATIONS
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Project Pupil Grants


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (50%)


Est. Local 


Match (50%)


Project Total 


(100%)


Santa Maria High 1350 1350 $15,567 21,015,450 $      21,015,450 $     42,030,900 $    


Subtotal  1350 1350 21,015,450 $      21,015,450 $     42,030,900 $    


 $     21,015,450  $    21,015,450  $    42,030,900 


Project


# of Portable 


Classrooms


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (60%)


Est. Local 


Match (40%)


Project Total 


(100%)


Righetti High 27 729 $6,099 $4,446,171 $2,964,114 $7,410,285


Santa Maria High 23 621 $6,099 $3,787,479 $2,524,986 $6,312,465


Subtotal 50 1350 8,233,650 $        5,489,100 $       13,722,750 $    


Total 29,249,100 $      26,504,550 $     55,753,650 $    


New Construction


Portable Modernization (Through 2020)


Total Estimated New Construction Grants
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Project


# of Portable 


Classrooms


Total 


Grants


Per-Pupil Grant 


Effective 01-18


Est. Total State 


Grant (60%)


Est. Local 


Match (40%)


Project Total 


(100%)


Righetti High 9 243 $6,099 $1,482,057 $988,038 $2,470,095


Santa Maria High 11 297 $6,099 $1,811,403 $1,207,602 $3,019,005


Subtotal 20 540 3,293,460 $        2,195,640 $       5,489,100 $      


Total 32,542,560 $      28,700,190 $     61,242,750 $    


Portable Modernization (Balance 2021 to 2022)
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Total FY 2018-19 Assessed Value  15,043,857,721 $       


Applicable Debt Limit Factor 1.25%


Total Bonding Capacity  188,048,222 $             


Outstanding Principal 116,734,254 $             


Net Bonding Capacity  71,313,968 $                


Percent of Bonding Capacity Utilized 62.08%
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FYE 2014-2017 2018-2023


Sources Phase 1 Phase 2 Total


New G.O. Bond Authorization


Series A - $                      46,720,000 $          46,720,000 $         


Series B - $                      38,939,240 $          38,939,240 $         


Series C - $                      27,952,214 $          27,952,214 $         


Existing Building Fund Balance (incl. bond proceeds) 43,145,254 $          - $                      43,145,254 $         


Pending & Submitted State Aid Applications* 3,748,840 $            38,411,798 $          42,160,638 $         


Existing Deferred Maintenance - $                      - $                      - $                     


Proposed State Aid Applications - $                      23,949,576 $          23,949,576 $         


Estimated Projected Developer Fee Receipts 4,360,741 $            7,656,441 $            12,017,182 $         


Estimated Total Funds 51,254,834 $         183,629,269 $       234,884,103 $      


Uses Phase 1 Phase 2 Total


Righetti High 24,445,187 $          31,593,477 $          56,038,664 $         


Pioneer Valley High 11,361,646 $          8,028,428 $            19,390,074 $         


Santa Maria High - $                      74,640,707 $          74,640,707 $         


Delta High 138,105 $              - $                      138,105 $             


CTE/Ag Farm


Land Acquisition 4,163,611 $            4,163,611 $           


Facilities / Site Development 10,335,543 $          6,197,774 $            16,533,317 $         


Districtwide


Master Site Planning 320,000 $              - $                      320,000 $             


Additional Classrooms - $                      29,829,147 $          29,829,147 $         


Subtotal  50,764,091 $          150,289,534 $        201,053,625 $       


Program Reserve  490,743 $              33,339,735 $          33,830,478 $         


Estimated Total Uses 51,254,834 $         183,629,269 $       234,884,103 $      


*Note: State Aid eligibility reflects amount already received in Phase 1
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FYE 2014-2017 2018-2023


Sources Phase 1 Phase 2 Total


New G.O. Bond Authorization


Series A - $                      46,720,000 $          46,720,000 $         


Series B - $                      38,939,240 $          38,939,240 $         


Series C - $                      27,952,214 $          27,952,214 $         


Existing Building Fund Balance (incl. bond proceeds) 43,145,254 $          - $                      43,145,254 $         


Submitted State Aid Applications* 3,748,840 $            38,053,113 $          41,801,953 $         


Existing Deferred Maintenance - $                      - $                      - $                     


Proposed State Aid Applications - $                      32,542,560 $          32,542,560 $         


Estimated Projected Developer Fee Receipts 4,359,758 $            9,143,107 $            13,502,865 $         


Estimated Total Funds 51,253,852 $         193,350,234 $       244,604,086 $      


Uses Phase 1 Phase 2 Total


Righetti High 25,745,839 $          31,593,477 $          57,339,317 $         


Pioneer Valley High 11,361,646 $          8,028,428 $            19,390,074 $         


Santa Maria High - $                      78,212,136 $          78,212,136 $         


CTE/Ag Farm


Land Acquisition 4,163,611 $            4,163,611 $           


Facilities / Site Development 4,021,172 $            19,925,033 $          23,946,205 $         


Districtwide


Master Site Planning 320,000 $              - $                      320,000 $             


Additional Classrooms - $                      29,829,147 $          29,829,147 $         


Subtotal  45,612,268 $          167,588,222 $        213,200,490 $       


Program Reserve  5,641,584 $            25,762,012 $          31,403,596 $         


Estimated Total Uses 51,253,852 $         193,350,234 $       244,604,086 $      


*Note: State Aid eligibility reflects amount already received in Phase 1
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SOURCES


Adopted 


Budget


(March 2018)


Adjusted 


Budget 


(October 2018)


Variance


Adopted 


Budget


(March 2018)


Adjusted 


Budget


(October 2018)


Variance


Adjusted 


Budget 


(October 2018)


New Bond Authorization


     Series A - $                 - $                    - $               46,720,000 $     46,720,000 $     - $                 46,720,000 $    


     Series B - $                 - $                    - $               38,939,240 $     38,939,240 $     - $                 38,939,240 $    


     Series C - $                 - $                    - $               27,952,214 $     27,952,214 $     - $                 27,952,214 $    


Existing Building Fund Balance 43,145,254 $  43,145,254 $     - $               - $                    - $                    - $                 43,145,254 $    


Submitted State Aid Applications 3,748,840 $     3,748,840 $       - $               38,411,798 $     38,053,113 $     (358,684) $       41,801,953 $    


Existing Deferred Maintenance - $                 - $                    - $               - $                    - $                    - $                 - $                   


Proposed State Aid Applications - $                 - $                    - $               23,949,576 $     32,542,560 $     8,592,984 $     32,542,560 $    


Est. Projected Developer Fee Receipts 4,360,741 $     4,359,758 $       (982) $             7,656,441 $       9,143,107 $       1,486,666 $     13,502,865 $    


Estimated Total Funds 51,254,834 $  51,253,852 $     (982) $             183,629,269 $   193,350,234 $   9,720,965 $     244,604,086 $  


USES


Adopted 


Budget


(March 2018)


Adjusted 


Budget 


(October 2018)


Variance


Adopted 


Budget


(March 2018)


Adjusted 


Budget


(October 2018)


Variance


Adjusted 


Budget Total 


(October 2018)


Righetti High 24,445,187 $  25,745,839 $     1,300,653 $   31,593,477 $     31,593,477 $     - $                 57,339,317 $    


Pioneer Valley High 11,361,646 $  11,361,646 $     - $               8,028,428 $       8,028,428 $       - $                 19,390,074 $    


Santa Maria High - $                 - $                    - $               74,640,707 $     78,212,136 $     3,571,429 $     78,212,136 $    


Delta High 138,105 $        - $                    (138,105) $     - $                    - $                    - $                 - $                   


CTE/Ag Farm


Land Acquisition 4,163,611 $     4,163,611 $       - $               - $                    - $                    - $                 4,163,611 $      


Facilities / Site Development 10,335,543 $  4,021,172 $       (6,314,371) $  6,197,774 $       19,925,033 $     13,727,259 $  23,946,205 $    


Districtwide


Master Site Planning 320,000 $        320,000 $           - $               - $                    - $                    - $                 320,000 $          


Additional Classrooms - $                 - $                    - $               29,829,147 $     29,829,147 $     - $                 29,829,147 $    


Subtotal 50,764,091 $  45,612,268 $     (5,151,823) $  150,289,534 $   167,588,222 $   17,298,688 $  213,200,490 $  


Program Reserve 490,743 $        5,641,584 $       5,150,841 $   33,339,735 $     25,762,012 $     (7,577,723) $   31,403,596 $    


Estimated Total Uses 51,254,834 $  51,253,852 $     (982) $             183,629,269 $   193,350,234 $   9,720,965 $     244,604,086 $  


Phase 1 Phase 2


Phase 1 Phase 2
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Est. Total


School Project Cost Start End Months


Righetti High


New Classroom Facility $25,745,8398/2014 1/2019 54


Pioneer Valley High


New Performing Arts Center Addition to Bldg. J $11,361,6468/201410/2017 39


CTE/Ag Farm


Land Acquisition and Construction of Facilities $8,184,7838/201410/2019 63


Districtwide


Master Site Planning $320,0009/201511/2016 15


Phase 1 Subtotal $45,612,268


Program Reserve $5,641,584


Phase 1 Total $51,253,852


Est. Total


School Project Cost Start End Months


Righetti High


Classroom, Site Infrastructure, and Maint. Imprvs. $15,903,1807/201710/2022 64


New Practice Gym / Performance Space $16,290,2977/2020 7/2025 61


Subtotal $32,193,477


Pioneer Valley High


Classroom, Site Infrastructure, and Maint. Imprvs. $8,028,4287/2019 6/2022 36


Santa Maria High


New 50-Classroom Building $55,512,2161/201712/2021 60


21st Century Classroom Modernization, Athletic, 


and Support Facilities 


$10,853,6361/201712/2022 72


Auditorium Renovation $11,846,2831/201712/2022 72


Subtotal $78,212,136


CTE/Ag Farm


Construction of Facilities $19,925,0334/201710/2019 31


Districtwide


District Enrollment Capacity Improvement $29,829,1477/2022 6/2025 36


Phase 2 Subtotal $168,188,222


Program Reserve $25,162,012


Phase 2 Total $193,350,234


Phase 1 & 2 Total $244,604,086


PHASE 1 


Scheduled


PHASE 2 


Scheduled




image22.emf

Adopted


7/1/10 -  7/1/14 -  7/1/15 -  7/1/16 -  7/1/17 -  7/1/18 - 


Project


Budget


 6/30/14  6/30/15  6/30/16  6/30/17  6/30/18  8/31/18 Total Balance


Righetti High School 


New Classroom Facility


$24,445,187 $0 $683,458 $1,087,007 $3,663,391 $10,504,422 $862,761 $16,801,039 $7,644,148


Classroom, Site Infrastructure, and Maint. Imprvs.


$15,603,180 $0 $0 $0 $0 $133,849 $11,715 $145,564 $15,457,616


Pioneer Valley High School


New Performing Arts Center Addition to Bldg J. 


$11,361,646 $737,084 $173,726 $2,494,400 $4,090,517 $1,745,852 $0 $9,241,579 $2,120,067


Delta High School


Classroom, Site Infrastructure, and Maintenance 


Improvements


$138,105 $0 $2,299 $2,442 $560 $0 $0 $5,301 $132,804


CTE/Ag Farm


Land Acquisition 


$4,163,611 $145,542 $210,526 $3,793,495 $9,048 $3,390 $0 $4,162,001 $1,610


Construction of Facilities


$16,533,317 $0 $134,395 $96,718 $930,193 $273,012 $22,731 $1,457,048 $15,076,268


Santa Maria High School


New Classrooms, Support Facilities, and Ethel 


Pope 


$74,640,707 $0 $0 $0 $250,020 $2,506,944 $78,299 $2,835,263 $71,805,444


Districtwide


Master Site Planning


$320,000 $0 $0 $230,000 $0 $0 $0 $230,000 $90,000


Project Total


$147,205,752 $882,626 $1,204,404 $7,704,062 $8,943,728 $15,167,469 $975,506 $33,902,289 $113,303,463


Notes:


1. Total expenditures for the period July 1, 2014 - August 31, 2018 was $45,514,351 


This amount includes $33,995,169 in Reconfiguration & Facilities Program expenditures 


plus $11,519,182 in other District facility related improvements outside of the Reconfiguration & Facilities Program


2. The budgets presented for the Performing Arts Center will be reconciled at final project closeout


Program Expenditures (as of 8/31/18)





Master Schedule

71 The schedule for Santa Maria High School, Ernest Righetti and Pioneer
Valley High School has been extended to accommodate the latest dates
for DSA submission and completion of the projects

1 No other major changes to the schedule are proposed at this time

District's Actual & Estimated Bond Issuance Schedule and Anticipated Amounts

$50.0
$47.0

B Series 2017 (Actual) M Series 2021 (Est.) Series 2024 (Est.)

$45.0
$41.9

I |

Bond Series

$40.0

Millions

$35.0

$30.0

$25.0

$20.0

$15.0

$10.0

$5.0

$0.0
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Next Steps

Over the next 12 months of implementation, efforts will focus on the
following milestones:

1 Work with the design and construction team to further define,
establish and implement facilities bond projects

=1 Continue design and construction efforts for the Santa Maria High
School Reconstruction and Modernization Projects

©1 Finalize planning for the Ernest Righetti High School Modernization
Phase 2 which was approved by DSA in September 2020 and
finalize bid planning to commence construction in 2021

- Complete construction closeout efforts for the CTE Center/Ag Farm
project

1 Submit CTE State aid applications for new construction and
modernization efforts at Righetti and Santa Maria High Schools

L b 1
= SN

o X

T

Santa Maria High School 50-Classroom & Administration Building Groundbreaking
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REGULAR MEETING
April 13, 2021

APPENDIX J

PUBLIC DISCLOSURE OF
COLLECTIVE BARGAINING AGREEMENT
with

CLASSIFIED UNIT,
FACULTY ASSOCIATION &
CONFIDENTIAL, CLASSIFIED MANAGEMENT and
CERTIFICATED MANAGEMENT



PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Name of Bargaining Unit: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

Certificated, Classified, Other: CERTIFICATED

The proposed agreement covers the period beginning: July 1, 2020 and ending: June 30, 2021
(date) (date)

The Governing Board will act upon this agreement on: April 13,2021
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Barsaining Unit Compensation Fiscal Impact of Proposed Agreement
g g P (Complete Years 2 and 3 for multiyear and overlapping agreements only)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2020-21 2021-22 2022-23
. |Salary Schedule $ 39,482,001 | $ -
Including Step and Column
0.00% 0.00% 0.00%
. |Other Compensation $ 502,121 | $ 433,000
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
86.23% 0.00% 0.00%
Description of Other Compensation Off-schedule one-time
payment
. |Statutory Benefits - STRS, PERS, $ 7,612,042 | $ 108,242
FICA, WC, UI, Medicare, etc.
1.42% 0.00% 0.00%
. |Health/Welfare Plans $ 5,658,146 | $ - -
0.00% 0.00% 0.00%
. | Total Bargaining Unit Compensation | $ 53,254,309 | $ 541,242 - -
Add Items 1 through 4 to equal 5
1.02% 0.00% 0.00%
. |Total Number of Bargaining Unit 433.00
Employees (Use FTEs if appropriate)
. | Total Compensation Average Cost per [ $ 122,989 $ 1,250 $ SR .
Bargaining Unit Employee
1.02% 0.00% 0.00%

Printed 4/5/2021 3:33 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

N/A.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No.

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

This is a Memorandum of Understanding to the current Collective Bargaining Agreement (CBA) reflects a one
year compensation agreement for the 2020-21 school year for a one-time payment of $1,000 per employee
without regard to additional pay stipends or pro-rated based on assignments.

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes No|:|
benefits?
If yes, please describe the cap amount.

2020-21 Annual caps are, for full 1.0 FTE: Single tier $6,204.12; two party tier $12,777.72; family tier
$17,737.20. Caps are subject to negotiation during successor contracts and/or reopeners.

. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

None.

. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

None known.

Printed 4/5/2021 3:33 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

None.

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

None.

F. Source of Funding for Proposed Agreement:
1. Current Year

Current resources and fund balance.

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

N/A.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A.

Printed 4/5/2021 3:33 PM



PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Name of Bargaining Unit: CALIF SCHOOL EMPLOYEES ASSN CENTRAL COAST CHAPTER 455

Certificated, Classified, Other: CLASSIFIED

The proposed agreement covers the period beginning: July 1, 2020 and ending: June 30, 2021
(date) (date)

The Governing Board will act upon this agreement on: April 13,2020
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Barsaining Unit Compensation Fiscal Impact of Proposed Agreement
g g P (Complete Years 2 and 3 for multiyear and overlapping agreements only)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2020-21 2021-22 2022-23
. |Salary Schedule $ 14,834,469 | $ -
Including Step and Column
0.00% 0.00% 0.00%
. |Other Compensation $ 993,015 | $ 400,000
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
40.28% 0.00% 0.00%
Description of Other Compensation Off-schedule one-time
payment
. |Statutory Benefits - STRS, PERS, $ 4,418,408 | $ 74,077
FICA, WC, UI, Medicare, etc.
1.68% 0.00% 0.00%
. |Health/Welfare Plans $ 1,479,686 | $ -
0.00% 0.00% 0.00%
. |Total Bargaining Unit Compensation | § 21,725,579 | $ 474,077 - -
Add Items 1 through 4 to equal 5
2.18% 0.00% 0.00%
. |Total Number of Bargaining Unit 400.00
Employees (Use FTEs if appropriate)
. | Total Compensation Average Cost per | $ 54314| $ 1,185 $ 48 -
Bargaining Unit Employee
2.18% 0.00% 0.00%

Printed 4/5/2021 3:35 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
CALIF SCHOOL EMPLOYEES ASSN CENTRAL COAST CHAPTER 455

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

N/A.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No.

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

This is a Memorandum of Understanding to the current Collective Bargaining Agreement (CBA) reflects a one
year compensation agreement for the 2020-21 school year for a one-time payment of $1,000 per employee
without regard to additional pay stipends or pro-rated based on assignments.

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes No|:|
benefits?
If yes, please describe the cap amount.

2020-21 annual caps are, for full 1.0 FTE: Single tier $6,516.00; two party tier $8,136.00; family tier
$9,588.00. Caps are subject to negotiation during successor contracts and/or reopeners.

. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

None.

. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

None known.

Printed 4/5/2021 3:35 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
CALIF SCHOOL EMPLOYEES ASSN CENTRAL COAST CHAPTER 455

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

None.

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

None.

F. Source of Funding for Proposed Agreement:
1. Current Year

Current resources and fund balance.

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

N/A.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A.

Printed 4/5/2021 3:35 PM



PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Name of Bargaining Unit:

Certificated Management, Classified Management, Confidential

Certificated, Classified, Other:

OTHER

The proposed agreement covers the period beginning: July 1, 2020 and ending: June 30, 2021
(date) (date)

The Governing Board will act upon this agreement on: April 13,2021
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement

(Complete Years 2 and 3 for multiyear and overlapping agreements only)

All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2020-21 2021-22 2022-23
1. [Salary Schedule $ 5,346,244 | $ -
Including Step and Column
0.00% 0.00% 0.00%
2. |Other Compensation $ 28,727 | $ 38,000
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
132.28% 0.00% 0.00%
Description of Other Compensation Off-schedule one-time
payment
3. |Statutory Benefits - STRS, PERS, $ 1,183,250 | $ 9,386
FICA, WC, UI, Medicare, etc.
0.79% 0.00% 0.00%
4. |Health/Welfare Plans $ 346,939 | $ -
0.00% 0.00% 0.00%
5. |Total Bargaining Unit Compensation | $ 6,905,159 | $ 47,386 - -
Add Items 1 through 4 to equal 5
0.69% 0.00% 0.00%
6. |Total Number of Bargaining Unit 38.00
Employees (Use FTEs if appropriate)
7. [Total Compensation Average Cost per [ $ 181,715 $ 1,247 $ SR .
Bargaining Unit Employee
0.69% 0.00% 0.00%

Printed 4/5/2021 3:38 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
Certificated Management, Classified Management, Confidential

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

N/A.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No.

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

This is a one year compensation agreement for the 2020-21 school year for a one-time payment of $1,000 per
employee without regard to additional pay stipends or pro-rated based on assignments.

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes No|:|
benefits?
If yes, please describe the cap amount.

2020-21 annual caps are, for full 1.0 FTE: Single tier $5,940.00; two party tier $8,616.00; family tier
$10,692.00. Caps are subject to negotiation during successor contracts and/or reopeners.

. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

None.

. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

None known.

Printed 4/5/2021 3:38 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
Certificated Management, Classified Management, Confidential

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

None.

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

None.

F. Source of Funding for Proposed Agreement:
1. Current Year

Current resources and fund balance.

2. Ifthis is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

N/A.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A.

Printed 4/5/2021 3:38 PM



PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Name of Bargaining Unit: FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED

Certificated, Classified, Other: CERTIFICATED, CLASSIFIED, OTHER

The proposed agreement covers the period beginning: July 1, 2020 and ending: June 30, 2021
(date) (date)

The Governing Board will act upon this agreement on: April 13,2021
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Barsaining Unit Compensation Fiscal Impact of Proposed Agreement
g g P (Complete Years 2 and 3 for multiyear and overlapping agreements only)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2020-21 2021-22 2022-23
. |Salary Schedule $ 59,662,714 | $ -
Including Step and Column
0.00% 0.00% 0.00%
. |Other Compensation $ 1,523,862 | $ 871,000
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
57.16% 0.00% 0.00%
Description of Other Compensation Off-schedule one-time
payment
. |Statutory Benefits - STRS, PERS, $ 13,213,699 | $ 191,705
FICA, WC, UI, Medicare, etc.
1.45% 0.00% 0.00%
. |Health/Welfare Plans $ 7,484,771 | $ -
0.00% 0.00% 0.00%
. | Total Bargaining Unit Compensation | $ 81,885,047 | $ 1,062,705 - -
Add Items 1 through 4 to equal 5
1.30% 0.00% 0.00%
. |Total Number of Bargaining Unit 871.00
Employees (Use FTEs if appropriate)
. | Total Compensation Average Cost per [ $ 94,013| $ 1,220 $ SR .
Bargaining Unit Employee
1.30% 0.00% 0.00%

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

N/A.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No.

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

This is a Memorandum of Understanding to the current Collective Bargaining Agreement (CBA) for the Faculty
Association, CSEA CCC 455, and Certificated & Classified Managment and Confidential bargaining groups
reflects a one year compensation agreement for the 2020-21 school year for a one-time payment of $1,000 per
employee without regard to additional pay stipends or pro-rated based on assignments.

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes No|:|
benefits?
If yes, please describe the cap amount.

20-21 annual caps for full 1.0 FTE: CERT - Single $6,204.12; two party $12,777.72; family $17,737.20. CSEA
- Single $6,516; two party $8,136; family $9,588. MGMT & CONF - Single $5,940; two party $8,616; family

. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

None.

. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

None known.

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

None.

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

None.

F. Source of Funding for Proposed Agreement:
1. Current Year

Current resources and fund balance.

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

N/A.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A.

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4a

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Unrestricted General Fund
Bargaining Unit: SSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMB.

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of March 9, 2021 agreement)
Object Code | 2nd Interim Budget) Explain on Page 4i

REVENUES

LCFF Revenue 8010-8099 | $ 100,725,335 $ - |8 100,725,335

Federal Revenue 8100-8299 $ - |3 -

Other State Revenue 8300-8599 | $ 1,778,992 $ - |3 1,778,992

Other Local Revenue 8600-8799 | $ 585,640 $ - |3 585,640
TOTAL REVENUES $ 103,089,966 $ - |3 103,089,966
EXPENDITURES

Certificated Salaries 1000-1999 | $ 39,044,338 | $ 388,990 $ 39,433,328

Classified Salaries 2000-2999 | $ 12,877,211 | $ 247,875 $ 13,125,086

Employee Benefits 3000-3999 | $ 18,237,201 | $ 145,133 $ 18,382,333

Books and Supplies 4000-4999 | $ 8,291,400 $ - |3 8,291,400

Services, Other Operating Expenses 5000-5999 | $ 9,123,523 $ - |3 9,123,523

Capital Outlay 6000-6999 | $ 5,180,035 $ - |3 5,180,035

Other Outgo 7100-7299 | $ 655,620 $ - |8 655,620

7400-7499

Indirect/Direct Support Costs 7300-7399 | $ (1,477,794) $ - |3 (1,477,794)
TOTAL EXPENDITURES $ 91,931,534 | $ 781,998 | $ - |8 92,713,532
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ 402,804 | $ - |3 - |3 402,804

Transfers Out and Other Uses 7600-7699 | $ 823,813 | $ - |3 - |3 823,813

Contributions 8980-8999 | $ (11,169,478) | $ (234,797) $ (11,404,275)
OPERATING SURPLUS (DEFICIT)* $ (432,055) $ (1,016,794) | $ - |3 (1,448,849)
BEGINNING FUND BALANCE 9791 $ 23,858,037 $ 23,858,037

Prior-Year Adjustments/Restatements 9793/9795 $ -
[ENDING FUND BALANCE $ 23,425,982 | $ (1,016,794) | $ - |3 22,409,188
COMPONENTS OF ENDING BALANCE:

Nonspendable Amounts 9711-9719 | $ 203,133 | $ - |3 - |3 203,133

Restricted Amounts 9740

Committed Amounts 9750-9760 $ - |$ - |$ -

Assigned Amounts 9780 $ 712,059 | $ - s - s 712,059

Reserve for Economic Uncertainties 9789 $ 4,145,797 | $ 30,504 | $ - |3 4,176,300

Unassigned/Unappropriated Amount 9790 $ 18,364,994 | $ (1,047,298) | $ - |3 17,317,696

*Net Increase (Decrease) in Fund Balance

Printed 4/5/2021 3:40 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive




Public Disclosure of Proposed Collective Bargaining Agreement Page 4b

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Restricted General Fund
Bargaining Unit: SSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMB.

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of March 9, 2021 agreement)
Object Code | 2nd Interim Budget) Explain on Page 4i

REVENUES

LCFF Revenue 8010-8099 | $ 2,132,101 $ - |8 2,132,101

Federal Revenue 8100-8299 | $ 20,992,758 $ - |8 20,992,758

Other State Revenue 8300-8599 | $ 6,581,401 $ - |3 6,581,401

Other Local Revenue 8600-8799 | $ 4,360,711 $ - |3 4,360,711
TOTAL REVENUES $ 34,066,971 $ -3 34,066,971
EXPENDITURES

Certificated Salaries 1000-1999 | $ 7,660,137 | $ 66,010 $ 7,726,147

Classified Salaries 2000-2999 | $ 5,077,135 | $ 129,000 $ 5,206,135

Employee Benefits 3000-3999 | $ 8,134,895 | $ 39,787 $ 8,174,681

Books and Supplies 4000-4999 | $ 15,249,816 $ 15,249,816

Services, Other Operating Expenses 5000-5999 | § 4,250,914 $ - |8 4,250,914

Capital Outlay 6000-6999 | $ 1,004,338 $ - |3 1,004,338

Other Outgo 7100-7299 | $ 2,795,110 $ - |3 2,795,110

7400-7499

Indirect/Direct Support Costs 7300-7399 | $ 1,278,825 $ - |3 1,278,825
TOTAL EXPENDITURES $ 45,451,169 | $ 234,797 | $ - |8 45,685,966
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ - |8 - |8 - |S -

Transfers Out and Other Uses 7600-7699 | $ 375,000 | $ - |3 - |3 375,000

Contributions 8980-8999 | $ 11,169,478 | $ 234,797 $ 11,404,275
OPERATING SURPLUS (DEFICIT)* $ (589,719)[ $ - |Is - s (589,719)
BEGINNING FUND BALANCE 9791 $ 1,614,676 $ 1,614,676

Prior-Year Adjustments/Restatements 9793/9795 | § - $ -
ENDING FUND BALANCE $ 1,024,957 | $ - |3 - |3 1,024,957
COMPONENTS OF ENDING BALANCE:

Nonspendable Amounts 9711-9719 | $ - |3 - |3 - |$ -

Restricted Amounts 9740 $ 1,024,957 $ - |3 1,024,957

Committed Amounts 9750-9760

Assigned Amounts 9780

Reserve for Economic Uncertainties 9789 $ - % - |8 -

Unassigned/Unappropriated Amount 9790 $ 0[$ - |8 - |8 0

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Combined General Fund
Bargaining Unit:\ ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINI

Page 4c

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of March 9, 2021 agreement)
Object Code | 2nd Interim Budget) Explain on Page 4i

REVENUES

LCFF Revenue 8010-8099 | $ 102,857,436 $ - 13 102,857,436

Federal Revenue 8100-8299 | $ 20,992,758 $ - |$ 20,992,758

Other State Revenue 8300-8599 | $ 8,360,393 $ - 13 8,360,393

Other Local Revenue 8600-8799 | $ 4,946,351 $ - S 4,946,351
TOTAL REVENUES $ 137,156,938 $ - $ 137,156,938
EXPENDITURES

Certificated Salaries 1000-1999 | $ 46,704,475 | $ 455,000 | $ - 13 47,159,475

Classified Salaries 2000-2999 | $ 17,954,345 | $ 376,875 | $ - 13 18,331,220

Employee Benefits 3000-3999 | $ 26,372,095 | $ 184,919 | $ - 13 26,557,015

Books and Supplies 4000-4999 | $ 23,541,216 $ - 13 23,541,216

Services, Other Operating Expenses 5000-5999 | $ 13,374,438 $ - |8 13,374,438

Capital Outlay 6000-6999 | $ 6,184,373 $ - 13 6,184,373

Other Outgo 7100-7299 | $ 3,450,730 $ - 13 3,450,730

7400-7499

Indirect/Direct Support Costs 7300-7399 | $ (198,968) $ - 13 (198,968)
TOTAL EXPENDITURES $ 137,382,703 | $ 1,016,794 | $ - 13 138,399,497
OTHER FINANCING SOURCES/USES

Transfer In and Other Sources 8900-8979 | $ 402,804 | $ - |$ - |$ 402,804

Transfers Out and Other Uses 7600-7699 | $ 1,198,813 | $ - s - s 1,198,813

Contributions 8980-8999 | $ - |8 - |8 - |8 -
OPERATING SURPLUS (DEFICIT)* $ (1,021,775 | $ (1,016,794) | $ - 13 (2,038,569)
BEGINNING FUND BALANCE 9791 $ 25,472,713 $ 25,472,713

Prior-Year Adjustments/Restatements 9793/9795 | § - $ -
ENDING FUND BALANCE $ 24,450,939 | $ (1,016,794) | $ - 13 23,434,144
COMPONENTS OF ENDING BALANCE:

Nonspendable Amounts 9711-9719 | $ 203,133 | $ - |$ - |$ 203,133

Restricted Amounts 9740 $ 1,024,957 | $ - |$ - |$ 1,024,957

Committed Amounts 9750-9760 | $ - |8 - |8 - |8 -

Assigned Amounts 9780 $ 712,059 | $ - |$ - |$ 712,059

Reserve for Economic Uncertainties 9789 $ 4,145,797 | $ 30,504 | $ - S 4,176,300

Unassigned/Unappropriated Amount 9790 $ 18,364,994 | $ (1,047,298) [ $ - |8 17,317,696

*Net Increase (Decrease) in Fund Balance

Printed 4/5/2021 3:40 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive



Public Disclosure of Proposed Collective Bargaining Agreement Page 4f
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Fund 13/61 - Cafeteria Fund
Bargaining Unit:\ ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINI

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of March 9, 2021 agreement)
Object Code | 2nd Interim Budget) Explain on Page 4i

REVENUES

LCFF Revenue 8010-8099 | $ - $ - |8 -

Federal Revenue 8100-8299 | $ 2,656,000 $ - |$ 2,656,000

Other State Revenue 8300-8599 | $ 483,600 $ - |8 483,600

Other Local Revenue 8600-8799 | $ 10,759 $ - |$ 10,759
TOTAL REVENUES $ 3,150,359 $ - $ 3,150,359
EXPENDITURES

Certificated Salaries 1000-1999 | $ - |8 - |3 - |8 -

Classified Salaries 2000-2999 | $ 1,194,766 | $ 39,125 $ 1,233,891

Employee Benefits 3000-3999 | $ 371,805 | $ 6,786 $ 378,591

Books and Supplies 4000-4999 | $ 2,436,500 $ - |$ 2,436,500

Services, Other Operating Expenses 5000-5999 | $ 129,055 $ - |8 129,055

Capital Outlay 6000-6999 | $ 100,000 $ - |8 100,000

Other Outgo 7100-7299 | $ - $ - |$ -

7400-7499

Indirect/Direct Support Costs 7300-7399 | $ 198,968 $ - |8 198,968
TOTAL EXPENDITURES $ 4,431,094 | $ 45911 | $ - $ 4,477,005
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ - |3 - |8 - |8 -

Transfers Out and Other Uses 7600-7699 | $ - 13 - |8 - |8 -
OPERATING SURPLUS (DEFICIT)* $ (1,280,736) | $ (45911) | $ - 13 (1,326,647)
BEGINNING FUND BALANCE 9791 $ 2,405,036 $ 2,405,036

Prior-Year Adjustments/Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 1,124,300 | $ (45911) | $ - 13 1,078,389
COMPONENTS OF ENDING BALANCE:

Nonspendable Amounts 9711-9719 | $ - |3 - |3 - |$ -

Restricted Amounts 9740 $ 1,124,300 | $ (45,911) $ 1,078,389

Committed Amounts 9750-9760 | $ - |8 - |3 - |8 -

Assigned Amounts 9780 $ - |3 - |3 - |$ -

Reserve for Economic Uncertainties 9789 $ - |3 - |8 - |8 -

Unassigned/Unappropriated Amount 9790 $ - |8 - |8 - |$ -
*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4i

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED
Explanations for Column 3 "Other Revisions" entered on Pages 4a through 4h:

Page 4a: Unrestricted General Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4b: Restricted General Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4d: Fund 11 - Adult Education Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4e: Fund 12 - Child Development Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4f: Fund 13/61 - Cafeteria Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4g: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Page 4h: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Additional Comments:

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Page 5a

Unrestricted General Fund MYP
Bargaining Unit:3SOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COM

2020-21

2021-22

2022-23

Total Revised Budget After

First Subsequent Year After

Second Subsequent Year

Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 100,725,335 | $ 103,430,765 | $ 105,287,444
Federal Revenue 8100-8299 | $ - |3 - |3 -
Other State Revenue 8300-8599 [ $ 1,778,992  $ 1,786,599 | $ 1,793,188
Other Local Revenue 8600-8799 | $ 585,640 | $ 664,244 | $ 690,970
TOTAL REVENUES $ 103,089,966 | $ 105,881,608 | $ 107,771,602
EXPENDITURES
Certificated Salaries 1000-1999 | $ 39,433,328  $ 40,993,588 | $ 41,392,857
Classified Salaries 2000-2999 | $ 13,125,086 | $ 13,467,907  $ 13,577,940
Employee Benefits 3000-3999 | $ 18,382,333 § 19,275,095 | $ 20,572,993
Books and Supplies 4000-4999 | $ 8,291,400 [ $ 4,851,883 | $ 4,696,518
Services, Other Operating Expenses 5000-5999 | $ 9,123,523 | $ 9,197,151 | $ 9,418,987
Capital Outlay 6000-6999 | $ 5,180,035 [ $ 1,597,063 | $ 1,597,063
Other Outgo 7100-7299 | $ 655,620 | $ 679,048 | $ 697,161
7400-7499
Indirect/Direct Support Costs 7300-7399 | $ (1,477,794)( $ (1,477,794)| $ (1,477,794)
Other Adjustments $ -
TOTAL EXPENDITURES $ 92,713,532 | $ 88,583,941 [ $ 90,475,726
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 402,804 | $ 402,804 | $ 402,804
Transfers Out and Other Uses 7600-7699 | $ 823,813 | $ - |8 -
Contributions 8980-8999 | § (11,404,275)( $ (11,139,122) $ (11,668,275)
OPERATING SURPLUS (DEFICIT)* $ (1,448,849)( $ 6,561,349 | $ 6,030,404
BEGINNING FUND BALANCE 9791 $ 23,858,037 | $ 22,409,188 | $ 28,970,537
Prior-Year Adjustments/Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 22,409,188 | $ 28,970,537 | $ 35,000,941
COMPONENTS OF ENDING BALANCE:
Nonspendable Amounts 9711-9719 | $ 203,133 | $ 203,133 | $ 203,133
Restricted Amounts 9740
Committed Amounts 9750-9760 | $ - 13 - |8 =
Assigned Amounts 9780 $ 712,059 [ $ 712,059 [ $ 712,059
Reserve for Economic Uncertainties 9789 $ 4,176,300 | $ 3,427,010 | $ 3,509,073
Unassigned/Unappropriated Amount 9790 $ 17,317,696 | $ 24,628,335 $ 30,576,677

*Net Increase (Decrease) in Fund Balance

Printed 4/5/2021 3:40 PM

NOTE: 9790 amounts must be positive



Public Disclosure of Proposed Collective Bargaining Agreement
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Page 5b

Restricted General Fund MYP
Bargaining Unit: SOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COM

2020-21

2021-22

2022-23

Total Revised Budget After

First Subsequent Year After

Second Subsequent Year

Object Code Settlement Settlement After Settlement

REVENUES

LCFF Revenue 8010-8099 | $ 2,132,101 [ $ 2,132,101 [ $ 2,132,101

Federal Revenue 8100-8299 | $ 20,992,758 | $ 5,336,294 ( $ 5,336,294

Other State Revenue 8300-8599 [ $ 6,581,401 [ $ 5,744,461 [ $ 5,751,014

Other Local Revenue 8600-8799 | $ 4,360,711 | $ 4,235,431 | $ 4,235,431
TOTAL REVENUES $ 34,066,971  $ 17,448,286  $ 17,454,840
EXPENDITURES

Certificated Salaries 1000-1999 | $ 7,726,147 | $ 6,832,853 [ $ 6,937,800

Classified Salaries 2000-2999 | $ 5,206,135 $ 4,735,756  $ 4,807,374

Employee Benefits 3000-3999 [ $ 8,174,681 [ $ 7,963,129 [ $ 8,309,087

Books and Supplies 4000-4999 | § 15,249,816  $ 2,172,838  $ 2,203,797

Services, Other Operating Expenses 5000-5999 | $ 4,250,914 | $ 2,281,220 | $ 2,271,033

Capital Outlay 6000-6999 | $ 1,004,338 [ $ 545202 | $ 545,202

Other Outgo 7100-7299 | $ 2,795,110 $ 2,795,110  $ 2,795,110

7400-7499

Indirect/Dirrect Support Costs 7300-7399 | $ 1,278,825 $ 892,747 | $ 892,747

Other Adjustments $ - |3 -
TOTAL EXPENDITURES $ 45,685,966 | $ 28,218,854 | $ 28,762,150
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ - |3 - |$ =

Transfers Out and Other Uses 7600-7699 | $ 375,000 | $ 375,000 | $ 375,000

Contributions 8980-8999 | § 11,404,275 $ 11,139,122 $ 11,668,275
OPERATING SURPLUS (DEFICIT)* $ (589,719)| $ (6,446)| $ (14,036)
BEGINNING FUND BALANCE 9791 $ 1,614,676 | $ 1,024,957  $ 1,018,511

Prior-Year Adjustments/Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 1,024,957  $ 1,018,511 ($ 1,004,475
COMPONENTS OF ENDING BALANCE:

Nonspendable Amounts 9711-9719 | $ - |8 - |3 -

Restricted Amounts 9740 $ 1,024,957  $ 1,018,511 [ $ 1,004,475

Committed Amounts 9750-9760

Assigned Amounts 9780

Reserve for Economic Uncertainties 9789 $ - |8 - |8 =

Unassigned/Unappropriated Amount 9790 $ 0f$ of$ 0

*Net Increase (Decrease) in Fund Balance

Printed 4/5/2021 3:40 PM

NOTE: 9790 amounts must be positive



Public Disclosure of Proposed Collective Bargaining Agreement Page 5c

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund MYP
Bargaining Unit: SOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMI

2020-21 2021-22 2022-23
Total Revised Budget After|First Subsequent Year After|] Second Subsequent Year
. Settlement Settlement After Settlement
Object Code
REVENUES
LCFF Revenue 8010-8099 | $ 102,857,436 | $ 105,562,866 | $ 107,419,545
Federal Revenue 8100-8299 | $ 20,992,758 | $ 5,336,294 | $ 5,336,294
Other State Revenue 8300-8599 | $ 8,360,393 | $ 7,531,060 | $ 7,544,202
Other Local Revenue 8600-8799 | $ 4,946,351 | $ 4,899,675 | $ 4,926,401
TOTAL REVENUES $ 137,156,938 | $ 123,329,894 | $ 125,226,441
EXPENDITURES
Certificated Salaries 1000-1999 | $ 47,159,475 | $ 47,826,442 | $ 48,330,657
Classified Salaries 2000-2999 | $ 18,331,220 | $ 18,203,663 | $ 18,385,314
Employee Benefits 3000-3999 | $ 26,557,015 | $ 27,238,224 | $ 28,882,080
Books and Supplies 4000-4999 | $ 23,541,216 | $ 7,024,720 | $ 6,900,315
Services, Other Operating Expenses 5000-5999 | $ 13,374,438 | $ 11,478,370 | $ 11,690,021
Capital Outlay 6000-6999 | $ 6,184,373 [ $ 2,142,265 | $ 2,142,265
Other Outgo 7100-7299 | $ 3,450,730 [ $ 3,474,158 | $ 3,492,271
7400-7499
Indirect/Direct Support Costs 7300-7399 | $ (198,968)| $ (585,047)| $ (585,047)
Other Adjustments $ - |8 -
TOTAL EXPENDITURES $ 138,399,497 | $ 116,802,795 | $ 119,237,876
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 402,804 | $ 402,804 | $ 402,804
Transfers Out and Other Uses 7600-7699 | $ 1,198,813 $ 375,000 | $ 375,000
Contributions 8980-8999 [ $ -3 - 19 -
OPERATING SURPLUS (DEFICIT)* $ (2,038,569)| $ 6,554,903 | $ 6,016,369
BEGINNING FUND BALANCE 9791 $ 25,472,713 | $ 23,434,144 | $ 29,989,047
Prior-Year Adjustments/Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 23,434,144 | $ 29,989,047 | $ 36,005,416
COMPONENTS OF ENDING BALANCE:
Nonspendable Amounts 97119719 | $ 203,133 | $ 203,133 [ $ 203,133
Restricted Amounts 9740 $ 1,024,957 | $ 1,018,511 ($ 1,004,475
Committed Amounts 9750-9760 | $ -3 - 19 -
Assigned Amounts 9780 $ 712,059 | $ 712,059 | $ 712,059
Reserve for Economic Uncertainties 9789 $ 4,176,300 [ $ 3,427,010 | $ 3,509,073
Unassigned/Unappropriated Amount 9790 $ 17,317,696 | $ 24,628,335 | $ 30,576,677

*Net Increase (Decrease) in Fund Balance

Printed 4/5/2021 3:40 PM

NOTE: 9790 amounts must be positive



. If no, how do you plan to restore your reserves?

Printed 4/5/2021 3:40 PM

Public Disclosure of Proposed Collective Bargaining Agreement Page 6
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED
. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
. State Reserve Standard
2020-21 2021-22 2022-23
Total Expenditures, Transfers Out, and Uses
a. |(Including Cost of Proposed Agreement) $ 139,598,311 | $ 117,177,795 119,612,876
b.|Less: Special Education Pass-Through Funds $ - $ - -
. [Net Expenditures, Transfers Out, and Uses $ 139,598,311 | $ 117,177,795 119,612,876
State Standard Minimum Reserve Percentage for
. |this District Enter percentage —»| 3.00% 3.00% 3.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b, or
.1$50,000) $ 4,187,949 | $ 3,515,334 3,588,386
. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted
.|Designated for Economic Uncertainties (9789) $ 4,176,300 | $ 3,427,010 3,509,073
General Fund Budgeted Unrestricted
.|Unassigned/Unappropriated Amount (9790) $ 17,317,696 | $ 24,628,335 30,576,677
Special Reserve Fund (Fund 17) Budgeted
.|Designated for Economic Uncertainties (9789)
Special Reserve Fund (Fund 17) Budgeted
.|Unassigned/Unappropriated Amount (9790) $ 3,514,491 | § 3,127,246 2,738,064
.|Total Available Reserves $ 25,008,487 | $ 31,182,591 36,823,814
" |Reserve for Economic Uncertainties Percentage 17.91% 26.61% 30.79%
. Do unrestricted reserves meet the state minimum reserve amount?
2020-21 Yes | X No
2021-22 Yes | X No
2022-23 Yes | X No




Public Disclosure of Proposed Collective Bargaining Agreement Page 7

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED

5. Does the Total Compensation Increase/(Decrease) on Page 1, Section A, #5 agree with the Total
Increase/(Decrease) for all funds as a result of the settlement(s)? Please explain any variance.

Total Compensation Increase/(Decrease) on Page 1, Section A, #5 $ 1,062,705
General Fund balance Increase/(Decrease), Page 4c, Column 2 $ (1,016,794)
Adult Education Fund balance Increase/(Decrease), Page 4d, Column 2 $ -
Child Development Fund balance Increase/(Decrease), Page 4e, Column 2 $ -
Cafeteria Fund balance Increase/(Decrease), Page 4f, Column 2 $ (45,911)
Other Fund balance Increase/(Decrease), Page 4g, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4h, Column 2 $ -
Total all fund balances Increase/(Decrease) as a result of the settlement(s) $ (1,062,705)

Variance $ -

Variance Explanation:

6. Will this agreement create or increase deficit financing in the current or subsequent years?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If a deficit is shown below, provide an explanation and any deficit
reduction plan, as necessary.

Surplus/.
General Fund Combined (Deficit) (Deficit) % Deficit primarily due to:
Current FY Surplus/(Deficit) before settlement(s)? $ (1,021,775)  (0.7%) Ending balance carryovers.
Current FY Surplus/(Deficit) after settlement(s)? $ (2,038,569) (1.5%) End bal C/O & one-time off schedule pmt
1st Subsequent FY Surplus/(Deficit) after settlement(s)? $ 6,554,903 5.6%

2nd Subsequent FY Surplus/(Deficit) after settlement(s)? $ 6,016,369 5.0%

Deficit Reduction Plan (as necessary):

Were ""Other Adjustments' amount(s) entered in the multiyear projections (pages 5a and Sb) for 1st and 2nd
7. Subsequent FY?

"Other Adjustments" could indicate that a budget reduction plan was/is being developed to address deficit
spending, and to rebuild reserves. Any amount shown below must have an explanation. If additional space is
needed, attach a separate sheet, or use page 9a.

MYP Amount "Other Adjustments" Explanation
1st Subsequent FY Unrestricted, Page 5a

1st Subsequent FY Restricted, Page 5b

2nd Subsequent FY Unrestricted, Page 5a

@A |h |2 |2

2nd Subsequent FY Restricted, Page 5b

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 8

FA ASSOC., CSEA CCC 455, CERT & CLASS MGMT, CONF. COMBINED

J. COMPARISON OF PROPOSED CHANGE IN TOTAL COMPENSATION TO CHANGE IN LCFF FUNDING FOR THE NEGOTIATED PERIOD

The purpose of this form is to determine if the district has entered into bargaining agreements that would result in salary increases that are expected to exceed the projected increase in
LCFF funding.

(fill out columns for which there is an agreement)

Prior Year 2020-21 2021-22 2022-23
a. LCFF Funding per ADA 12,051.00 11,915.00
b. Amount Change from Prior Year Funding per ADA (136.00) - -
c. Percentage Change from Prior Year Funding per ADA -1.13% 0.00% 0.00%
d. Total Compensation Amount Change (from Page 1, Section A, Line 5) 1,062,705.23 - -
e. Total Compensation Percentage Change (from Page 1, Section A, Line 5) 1.30% 0.00% 0.00%
f. Proposed agreement is within/exceeds change in LCFF Funding (f vs. e) Exceeds - -

Printed 4/5/2021 3:40 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 9

K. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS
OF THE COLLECTIVE BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public
disclosure and is intended to assist the district's Governing Board in determining whether the district can meet the costs
incurred under the tentative Collective Bargaining Agreement in the current and subsequent years. The absence of a
certification signature or if "I am unable to certify" is checked should serve as a "red flag" to the district's Governing Board.

In accordance with the requirements of Government Code Sections 3540.2 and 3547.5, the Superintendent and Chief
Business Official of the Santa Maria Joint Union High School District, hereby certify that the District can meet the costs
incurred under this Collective Bargaining Agreement during the term of the agreement from July 1, 2020 to June 30, 2021.

Board Actions
The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

Current Year

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Other Financing Sources $ -
Expenditures/Other Financing Uses $ 1,062,705
Ending Balance(s) Increase/(Decrease) $ (1,062,705)
Subsequent Years

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Other Financing Sources $ =
Expenditures/Other Financing Uses
Ending Balance(s) Increase/(Decrease) $ -

Budget Revisions

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to meet
the costs of the agreement at the time of the approval of the proposed collective bargaining agreement, the county
superintendent of schools is required to issue a qualified or negative certification for the district on its next interim report.

Assumptions
See attached page for a list of the assumptions upon which this certification is based.
Certifications
I hereby certify I am unable to certify
District Superintendent Date
(Signature)
I hereby certify I am unable to certify
Chief Business Official Date
(Signature)

Special Note: The Santa Barbara County Education Office may request additional information, as necessary, to review the
district's compliance with requirements.

Printed 4/5/2021 3:40 PM




Public Disclosure of Proposed Collective Bargaining Agreement Page 10

L. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent at the time of public disclosure and by the
President or Clerk of the Governing Board at the time of formal board action on the proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of
AB 1200 and Government Code Sections 3540.2(a) and 3547.5.

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
District Name

District Superintendent Date
(Signature)
MICHELLE COFFIN, FISCAL SERVICES DIRECTOR 805-922-4573 X4403
Contact Person Phone

After public disclosure of the major provisions contained in this summary, the Governing Board at its meeting on
April 13, 2021, took action to approve the proposed agreement with the Faculty Association, California School
Employees' Association Central Coast Chapter 455, Certificated and Classified Management and Confidential
employees.

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Santa Barbara County Education Office may request additional information, as necessary, to
review the district's compliance with requirements.

Revised May 2016
School Business Advisory Services
Santa Barbara County Education Office




APPENDIX K

Resolution Number 19-2020-2021

Resolution Increasing Compensation for Management and
Confidential Employees for the 2020-2021 School Year



BEFORE THE BOARD OF TRUSTEES OF THE
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

RESOLUTION NUMBER 19-2020-2021

RESOLUTION INCREASING COMPENSATION FOR
MANAGEMENT AND CONFIDENTIAL EMPLOYEES FOR THE
2020-2021 SCHOOL YEAR.

WHEREAS, the District has concluded negotiations with its certificated and classified
staff for the 2020-21 school year. Under the terms of those agreements, eligible
certificated and classified employees will receive a one-time, off schedule, recognition
and retention payment of $1,000.

WHEREAS, The purpose of this Resolution is to provide confidential employees and
eligible management employees, including certificated administrators, classified
management, assistant superintendents, and the Superintendent with the same one-
time, off schedule, recognition and retention payment of $1,000 as that provided to other
certificated and classified staff.

NOW THEREFORE, BE IT RESOLVED AND ORDERED:

1. Management and confidential employees that have been in paid
status with the District for sixty (60) calendar days as of April 30,
2021 shall receive a one-time off-schedule payment of $1000 paid
to each eligible staff member.

2. The $1000 payment shall be paid in one lump sum on May 28, 2021.

3. The actual employee payment amount will be “equalized”
between all employees giving all eligible employees an equal
payment amount of $1000.00 regardless of FTE.

4. This resolution shall be considered an amendment of the terms and
conditions of employment for confidential employees and managers,
including any employment agreement entered into with a classified
manager or certificated administrator.



PASSED AND ADOPTED by the following vote of the Board of Trustees of the
Santa Maria Joint Union High School District, County of Santa Barbara, State of
California on April 13, 2021.

AYES:

NOES:
ABSTENTION:
ABSENT:

Jack Garvin Ed.D, President
Santa Maria Joint Union High School District
Board of Trustees

ATTEST:

Dr. Carol Karamitsos, Clerk
Santa Maria Joint Union High School District
Board of Trustees



	CSBA Professional Governance Standards 
	April 13, 2021 Board Agenda - Final for print
	Appendix A - NO NAMES
	Appendix B - Facilities Report - Apr 2021
	Appendix C - FA MOU regarding compensation settlement 2020-21
	Appendix D -  CSEA TA re compensation settlement 2020-21 school yr
	Appendix E - CSE TA re 2019-20 reclass recommend
	Appendix F - CSEA MOU_COVID-19_2021-03-30
	Appendix G - Board Policies for First Reading April 13, 2021
	Appendix H - AMENDED SMJUHSD LPSBG Plan
	Appendix I - Final all docs
	Appendix J - AB 1200 April 2021
	AB1200 CERT 4-13-21
	AB1200 CLASS 4-13-21
	AB1200 MGMT-CONF 4-13-21
	AB1200 COMBINED 4-13-21

	Appendix K - Resolution Number 19-2020-2021

