
                                                                         AGENDA                                                              
 
 

SPECIAL SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

July 30, 2013 
 
 

3:00 P.M. 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1. CALL TO ORDER 

 
ITEMS FOR CONSENT 
 

2. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence, 
terminations of services, volunteers, and job descriptions) SEE PAGE #5 
 
a. Personnel 2013 – 2014 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

3. BUDGET AND FINANCIAL TRANSACTIONS 
 
a. Budget Amendment Number Twenty-Eight – SEE PAGE #8 
 
 Fund Source:  420 (Federal) Fund 
 Amount: $0.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
b. Budget Amendment Number Twenty-Nine – SEE PAGE #15 
 
 Fund Source: 410 (School Food Service) 
 Amount: $246,991.17 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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c. Budget Amendment Number Thirty-One – SEE PAGE #18 
 
 Fund Source: 432 (Targeted ARRA Stimulus) Funds 
 Amount: $.00 
  
 ACTION REQUESTED: The Superintendent recommends approval. 
 
d. Crossroad Academy Financial Reports 2012 – 2013 – SEE PAGE #22 
 
 Fund Source: N/A 
 Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

4. AGREEMENTS/CONTRACTS/PROJECT APPLICATIONS 
 
a. Health Insurance Contract for 2013 - 2014 – SEE PAGE #28 

 
 Fund Source: All Funds with Payroll 
 Amount: Varies by Type of Coverage 
   Employees:  For “Employee Only” – decrease $5.47 per month 
   Board:           For “Employee Only” – decrease of $16.44 per month 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
b. Purchase Orders -SEE PAGE #32 

 
     Fund Source: General Fund  
 Amount: General (110) Fund $14,989.00 
 
      ACTION REQUESTED: The Superintendent recommends approval. 

 
c. Final Purchase Order Honeywell Contract – SEE PAGE #35 

 
      Fund Source: Capital Improvements Fund 
  Amount: $34,540.82 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
d. Contracted Services – SEE PAGE #37 

 
 Fund Source: General Fund 
     Amount: $28,392.67 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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e. Contracted Services – SEE PAGE #41 
 
 Fund Source: General Fund 
 Amount: $11,805.66 
  
 ACTION REQUESTED: The Superintendent recommends approval. 

  
f. Contracted Services – SEE PAGE #46 

 
 Fund Source: General Fund 
 Amount: $182,995.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
g. Contracted Services – SEE PAGE #54 

 
 Fund Source: General Fund and Capital Improvements Funds 
 Amount: $20,000.00 for General Fund; $27,513.55 for Capital Improvements Fund 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
h. Contracted Services – SEE PAGE #60 

 
 Fund Source: General Fund 
 Amount: $417,926.36 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
i. Purchase Orders – SEE PAGE #80 

 
 Fund Source: General Fund 
 Amount: General (110) Fund $453,806.19 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

j. Food Service Purchase Orders – SEE PAGE #84 
 
 Fund Source: Food Service 
 Amount: $176,688.10 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

k. Purchase Orders – SEE PAGE #92 
 
 Fund Source: General Fund/School Food Service Fund 
 Amount: General (110) Fund $26,301.25 
   School Food Service (410) Fund $10,700.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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l. Food Service Purchase Order – SEE PAGE #104 
 
 Fund Source: Food Service 
 Amount: $353,300.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
m. Lamier Technical Services – SEE PAGE #125 

 
 Fund Source: Title I 
 Amount: $50,000.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
5. STUDENT MATTERS – SEE ATTACHMENT 

 
a. Student Transfers – See back-up material 

 
 ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 

 
6. EDUCATIONAL ISSUES 

 
a. E-Rate Funding for 2013 – 2014 – SEE PAGE #141 
 
b. IT Audit Findings – SEE PAGE #143 

  
7. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 
8. SCHOOL BOARD REQUESTS AND CONCERNS 
 
9. ADJOURNMENT 
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