Minutes

Andalusia City Board of Education
Regularly Scheduled Meeting

April 21, 2025

Present: Amy Dugger, President, Parrish King, Vice President, Charles Eldridge,
Sammy Glover, John Wells and Daniel Shakespeare, Superintendent.

President Amy Dugger called the meeting to order. The Pledge of Allegiance was led by
Superintendent Dr. Daniel Shakespeare.

Executive Session Upon a motion by Parrish King, seconded by John Wells, the Board unanimously adjourned
into Executive Session. Sammy Glover made a motion to adjourn from Executive Session, secondt

by Parrish King, this was unanimously approved.

Approval of Superintendent Dr. Daniel Shakespeare recommended the approval of the April 21, 2025,
Agenda Agenda. Upon a motion by Charles Eldridge and seconded by John Wells, this was approved.
Minutes Superintendent Dr. Daniel Shakespeare recommended approval of the minutes for the

Board Meeting held on March 17, 2025. Upon a motion by Parrish King and seconded
by John Wells, this was approved.

Financial Statements Katie Odom, CSFO, presented the Financial Statements/Cash Balance, Bank
& Cash Balance/ Reconcilements for March 2025.
Bank Reconcilements Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

Personnel Supplements
Ashlynn Kilcrease, Assistant Softball Coach at AHS.
Upon a motion by John Wells and seconded by Parrish King, this was approved.

Jerry Tyson, Assistant Softball Coach at AHS.
Upon a motion by John Wells and seconded by Parrish King, this was approved.

Frank Zerbinos, Assistant Boys Tennis Coach at AHS.
Upon a motion by John Wells and seconded by Parrish King, this was approved.

Resignation
Kimberly Thompson, Kindergarten Teacher at AES, effective 5/16/25.
Upon a motion by Parrish King and seconded by Sammy Glover, this was approved.

Summer Technology Dr. Shakespeare recommended approval to hire a temporary summer technology

Heler helper. Upon a motion by Parrish King and seconded by Sammy Glover, this was
approved.
Soliant Contract Dr. Shakespeare recommended approval of the Soliant Contract for the period of

6/2/25 to 7/25/25 for extended school year services.
Upon a motion by Parrish King and seconded by John Wells, this was approved.

Option B Diploma Dr. Shakespeare recommended approval of the Option B Diploma at AHS.



/

Upon a motion by Parrish King and seconded by Charles Eldridge, this was approved.

Dual Enrollment with Dr. Shakespeare recommended approval of the Dual Enrollment Agreement with
Troy University Troy University. Upon a motion by Sammy Glover and seconded by Charles Eldridge,
this was approved.

Cabling Bids Dr. Shakespeare requested approval to let bids for the District Network Cabling Project.
Upon a motion by Charles Eldridge and seconded by Parrish King, this was approved.

Network Upgrade for Dr. Shakespeare requested approval of the quote for a Network Upgrade for Central
Central Office Office.
Upon a motion by Sammy Glover and seconded by Parrish King, this was approved.

Next Meeting The next regularly scheduled Board Meeting will be held on Monday, May 19, 2025,
after whole board training which begins at 5:30 p.m.

Adjournment As there was no further business to cenrduct, the meeting was adjourned.

Aﬁ)ug er, PrasSident Dr. Daniel Shakespeare, Superintendent



