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GOAL SETTING WORK SESSION MEETING 

Monday, April 3, 2023, immediately following the 6:00 pm Budget Work Session 

2600 Spruce Drive, Suite 200, Secondary Library and Virtual 
 

This meeting will be held in-person, following current safety protocols for public meetings.  The meeting 

will also be available via Zoom meeting.  Information regarding Zoom meeting access is available on our 

website Finance page - https://www.seaside.k12.or.us/meetings.  Please be aware that availability of in-

person meetings may change at any time, based on current public health concerns and conditions. 

 

Persons having requests for special needs and accommodations should contact the School District office 

at 2600 Spruce Drive, Suite 100, Seaside, OR 97138, 503-738-5591.  Speech/hearing impaired individuals 

may reach the Oregon Relay Service by dialing 711.  Requests should be made 48 hours in advance of 

event. 

AGENDA: 

Regular Session: 

1. Call to Order 

2. Agenda Review 

3. Goal Setting Work Session 

A. Development of Superintendent Goals  

1. Proposed Superintendent Goals for 2023-2024 ........................................ Exhibit A 

 
B. Development of School Board Goals 

1. Recommended School Board Priorities ..................................................... Exhibit B 

2. Strategic Plan Document ........................................................................... Exhibit C 

3. Integrated Guidance Document ................................................................ Exhibit D 

4. Integrated Guidance Draft Growth Targets ............................................... Exhibit E 

5. Board’s Role in Raising Student Achievement ........................................... Exhibit F 

6. The 12 Standards of Balanced Governance ............................................... Exhibit G 

 

5. Adjourn Goal Setting Work Session 

6. Next Meeting(s) 

 First Meeting of the Budget Committee: Tuesday April 18, 2023, 6:00 pm 

 Regular Meeting of the Board: Tuesday, April 18, 2023, immediately following the 
Budget Committee Meeting 

https://www.seaside.k12.or.us/meetings

