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To:  Principals
From: Alricky Smith ;'{\
Date: October 17, 2024 |

Subject: Changes in Procurement Policy (Revised)

Lake Wales Charter Schools recently have been engaged in audits and
monitoring engagements. Each engagement has identified a weakness in the
procurement practices.

Purchases within these categories must comply with the following steps before
the transaction is approved.

Category 1: The aggregate dollar amount up to $4,999 are considered
micro-purchases. A micro-purchase is the acquisition of
supplies or services & may be made without soliciting
competitive quotations if the Superintendent/CFO considers
the price to be reasonable. The System maintains evidence of
this reasonableness in the records of all purchases made by
this method.

Category 2: Purchases of $5,000- $10,000 require three quotes.

Category 3: Purchases of $10,001-$35,000 require competitive

negotiation & a detailed cost analysis.

Category 4: Purchases of $35,001-$50,000 require a public
announcement.

Category 5: Purchases of $50,001-$100,000 require Board Approval.

Category 6: Purchases that exceed $100,001 require a sealed bid process.

Please submit the original documents to the Central Office for record retention
for transactions that fall in the amounts in categories 2 through 5.

If you have any questions, please do not hesitate to contact Mellissa Ard at
Mellissa. Ard@Iwcharterschools.com.
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