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TROY SCHOOL DISTRICT NO. 287
BOARD OF TRUSTEES ANNUAL MEETING
JUNE 8, 2026 6:00P.M.

TROY HIGH SCHOOL LIBRARY

1. Call to Order: Pam Hilliard called the Regular Meeting to order at 6:00 p.m.

A. Members Present: Pam Hilliard, Daniel Moyer, Lisa Hunter, Kendra Holden

B. Administrators Present: Supt Klaire Vogt; Theresa Priebe, Clerk
Adopt Agenda: By unanimous consent, the agenda was approved.

2. Public Hearing Amended FY 25-26 and Proposed FY 26-27 Budgets: Supt. Klaire Vogt reviewed
with the Board the amended FY 2025-2026 in which the budget has been trued up and with the FY
2026-2027 budget, the overall budget has been reduced 3% to help cover the steps and lanes
increase for staff salaries and the increase in health insurance for the staff. The utilities have been
increased for cost of electricity and fuel and a little buffer for contingencies.

3. Public Comments: None

4. Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved. Items
approved: Regular Meeting minutes from May 11, 2016; Negotiation minutes from May 7, 2026; Bills
paid totaling $402,819.96; Resignation from Micol Collins, TES SpEd paraprofessional and Alorah
Grossman, THS SpEd paraprofessional; New hires included Garrett Brogan, Asst. VB Coach, Hannah
Raymond, TES Admin Asst/Secretary; Senica Cannon, District Office Admin Assistant; Chelsey Snyder,
District Office Admin Assistant; John Marone, Asst. FB Coach.

5. Information Items: Budget reports included: May 2026 ASB budget reports; Food Service report;
Medical Insurance Pool; Supplemental Levy Purposes for 2025 and 2026; District Financial report;
Enrollment is currently 326. Superintendent’s report: Student Achievement—The Strategic Plan
will have the goals already in place, but waiting for the items to include from SDE; the SDE visit
feedback is included in the packet; Continuous Improvement Plan included the Chosen Metrics for 25-
26 included Dual Credits-298, the average scholarship amount in $28,949.77 per student to be
applied over the next four years; Literacy Intervention results; ISAT and IRA results.
Financial/Transparency—Budget review and Bus 9 and the Forklift are on the agenda to put up for
bid. Facilities—the Facilities Plan will be the main focus for the 2026-2027 year. Communications—
District App has been identified as Team Snap, Board Training plan for two times a year whether
attending ISBA , Day on the Hill, or having a workshop. Recruitment & Retention—Will be looking
at filling one position at THS for a SpEd para and two positions at TES for a Title I-A para and a
classroom aide. PBIS training early part of August with TES Team and THS Team. Board Chair had no
comments.

6. Action Items
A. Approve Amended FY 25-26 Budget and Approve FY 2026-2027 Budget: Lisa Hunter

moved to approve the amended FY2025-26 budget and proposed FY 2026-27 budget. Kendra
Holden seconded. All voted aye. Motion carried.

B. Hire Certificated Contracted Teachers/Pupil Services 2026-2027: Kendra Holden moved to
hire Renewable, Category 3, and Category 2 Certified Personnel Contracts as listed for the 2026-
2027 school year. Daniel Moyer seconded. All voted aye. Motion carried.

C. Approve Supplemental Contracts 2026-2027: Lisa Hunter moved to approve the 2026-27
Supplemental Contracts for Ashley Nelson for 7 days and Sam Hoffman for 30 days. Daniel Moyer
seconded. All voted aye. Motion carried.

D. Approve Extracurricular Assignments (Including Head & Assistant Coaches: Daniel Moyer
moved to approve the Extracurricular Assignments as presented for the 2026-2027 school year.
Kendra Holden seconded. All voted aye. Motion carried.

E. Approve Athletic Co-op with Moscow High School: Lisa Hunter moved to approve the
athletic cooperatives for golf, swimming, and soccer for the 2026-2027 school year. Kendra
Holden seconded. All voted aye. Motion carried.

F. Approve Bus and Forklift as Surplus Property for Bid: Lisa Hunter moved to approve Bus 9
and the Forklift as surplus property and to advertise through the sealed bid process. Set
minimum bid for Bus 9 at $1000 and set the minimum bid for the Forklift at $500. Kendra Holden
seconded. All voted aye. Motion carried.

7. Board Member Input for Future Agenda Items: None

8. Adjourn: Meeting adjourned at 6:31 p.m.

Pam Hilliard, Chair Theresa Priebe, Clerk



