AGENDA
SCHOOL BOARD WORKSHOP
GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING

35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA

November 22, 2016
5:00 P.M.

THIS WORKSHOP IS OPEN TO THE PUBLIC
1. Call to Order
2. Financial Information
3. Discussion Items
a. List of contractors and notification to Board regarding vendors with total payments
greater than $15,000 and other payment issues.
b. Galloway Financial Document and Response Letter - SEE PAGE #2
c. Budget Amendment #2 - SEE PAGE #17
d. Finance Office Update and Status
e. Other —agenda items

4. School Board Requests and Concerns

5. Adjournment
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GALLOWAY ACADEMY FOREIGN LANGUAGE
IMMERSION CHARTER SCHOOL
(A L:VISION OF REACH ONE TEACH ONE, INC.)
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors,
Galloway Academy Foreign Language Immersion Charter School:

We have audited the accompanying special purpose financial statements of Galloway Acade-
my Foreign Language Immersion Charter School (a division of Reach One Teach One, Inc.),
which comprise the statement of financial position as of June 30, 2016 and the related state-
ments of activities and cash flows for the year then ended, and the related notes to the finan-
cial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial state-
ments in accordance with accounting principles generally accepted in the United States of
America; including the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors Responsibility

Our responsibility is to express an opinion on those financial statements presented based on
our audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standard applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on auditor’s judge-
ment, including assessing the risks of material misstatement of financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers the internal
control relevant to the entity’s preparation and fair presentation of financial statements to
design audit procedures that are appropriate in the circumstances, but not for expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit includes evaluating the appropriateness of accounting policies used in rea-
sonableness of significant accounting ¢s  nates made by the management, as well as evaluat-
ing the overall presentation of the financial statements.

We believe that the audit evidence we obtained is sutficient and appropriate to provide a ba-
sis for our audit opinion.

As discussed in Note 1(¢) to special purpose financial statements, the accompanying finan-

cial statements were prepared for complying with section 218.39, Florida Statutes, and Sec-

tion 10.856(2), Rules of the Auditor General for Audits of Charter Schools and Similar Enti-

ties, and are intended to present the financial position and changes in net assets and its cash
|
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Opinion

In our opinion, the special purpose financial statements referred to above present fairly, in all material
respects, the financial position of Galloway Academy Foreign Language Immersion Charter School as of
June 30, 2016 and changes in net assets and its cash flows for the year then ended in conformity with
the basis of accounting described in Note 1 (ch

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
10, 2016 on our consideration of Galloway Academy Foreign Language Immersion Charter School's in-
ternal control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant « |, ements and other issues. The purpose of that report is to de-
scribe the scope ol our testing of internal control over financial reporting and compliance and the re-
sults of that testing, and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an  dit performed in accordance with Government
Auditing Standards in considering Galloway Academy Foreign Language Immersion Charter School's
internal control over financial reporting and compliance.

Dr. Eric Kingsley Aboagye, MBA LA
1114 2016

\n Lnrolled Agent (EA) - America’s Tax Expert - is a federally-authorized tax practitioner who has technical expertise
m the field of taxation and who is empowered v the U.S. Department of the Treasury to represent taxpayers before
all admmustrative levels of the Internal Revenue Service for audits, collections, and appeals.

S
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Current Assets

Cash & Cash Equivalents

Account Receivable-
Total Current Assets

GALLOWAY ACADEMY FOREIGN LANGUAGE

IMMERSION CHARTER SCHOOL

(A DIVISION OF REACH ONE TEACH ONE, INC.)

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2016

ASSETS

Property and equipment, net of accumulated

depreciation of $1939

TOTAL ASSETS

Current Liabilities
Collateralized borrowing
Accounts Payable

Total current liabilities

Net assets, unrestricted

TOTAL LIABILITIES &
EQUITY

LIABILITIE™ =*'= *'== =====

$15,268.00

& ra rnTy 00

$ 66,774.00

$22,305.00

$155,854.00

$ 122,700.00
¢ €11.00

$123,214.00

$ (34,134.00)

$ 89,080.00

The accompanying notes to special purpose financial statements

are an integral part of this statement.

-3-
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GALLOWAY ACADEMY FOREIGN LANGUAGE
IMMERSION CHARTER SCHOOL
{A DIVISION OF REACH ONE TEACH ONE, INC)
STATEMENT OF ACTIVITIES FOR THR YEAR ENDED JUNE 30, 2016

Support and Revenues

Federal through state $52,730.00
Revenue from state sources 524,285.00
Revenue from local sources $21,604.00
Total support and revenues $59° ©19.00
Expenses
Basic instruction $261,159.00
Instructional-related technology $4,707.00
Board administration $ 7,500.00
School administration »10,7326.00
Food services $79,285.00
Information services S 7,536.00
Pupil transportation services $18,855.00
Operation of plant $ 80,287.00
Maintenance of plant S 9,077.00
Debt service ©$21,159.00
Total Expenses $596,801 nn

Decrease in unrestricted net assets

Net assets, unrestricted, beginning of year $(35,965.00)

Net assets, unrestricted, end of year S 1730.00

The accompanying notes to special purpose financial statements
are an integral part of this statement.
4 -
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GALLOWAY ACADEMY FOREIGN LANGUAGE IMMERSION CH#  ER SCHOOL
(A DIVISION OF REACH ONE TEACH ONE, INC.)
JTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2016

(1) Summar 7 Significant Accounting Policies:

The follosw g i a summary of the more signiticant accounting policies and practices of Galloway
Academy Foreien L anguage Immersion Charter School (the School™) which effect significant

elements of the accompany g financial statements:

(a)

(b

~—

(c)

(d

—

(¢)

Purpose of Galloway Academy Foreign Language Immersion Charter School  Purpose of
Galloway Academs Poreign | anguage ITmmersion Charter School is 1o create a safe learning
emvironment to cultivate and equip the whole child with the know ledge and capability 10
sticeeed 1 today '~ society . Fhe charter was dey eloped to promote edifying opportunities that
fead 1o the road ot success wathin this diverse. rapidly changing societs by providing a strong
tocus on ditterentiated instruction. Also. giving teachers more opportunities to teach students
how to etfectively read. write, problem-solyves and communicate emphasizing the importance of
tluency n a foreign language.

Basis of Accounting | he tinancial statements of the school have been prepared on the
aecrual basis of accountng. and accordingly. reflect all significant receivables. payables and
other habiities.

Basis of Presentation  1he Hinancial statements were prepared solely for complying with
Chapter 10850, Rules ot the Auditor General of the State of Florida. and are not intended to be
camplete presentation of Reach One Teach One. Inc. Financial statement presentation follows
the recommendations of the Financial Accounting Coditication. Financial Statements of Not-
bor-Profit Organt jons. Accordingly. the School is required to report intormation regarding
its Tinancial position and activities per three classes of net assets: unrestricted net asselts.
temporarily restricted net assets. and permanently restricted net assets.

Property and Equipment  Property and equipment acquired by the School is owned by the
School. However. funding sources may maintain an equitable int - st in the property purchased
with grant monies as well as the right to determine the use of any proceeds trom the sale of
these assets. The Federal Government has a reversionary interest in those assets purchased with
its tunds which have cost of $3000 or more and an estimated usetul life of at least one year. The
State of Florida has @ reversionary interest in those assets purchased with funds which have a
cost ol STO00 or more und an estimated usetul lite ot at least one yvear.

Property and equipmient with a value greater than $1000 and an estimated useful life of at least
one vear is recorded at cost when purchased. Depreciation is computed using the straight-line
method over the estimated usetul lite or the assets. ranging from five to thirty-nine years.

Cash and Cash Equivalents  {-or reporting cash tlows, cash and cash equivalents include
cash on hand. amounts due trom banks. and certificates of deposit with original maturities of’
less than nminety days.

The accompanying notes to financia! statements
are an integral part of this statement
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GALLOWAY ACADEMY FOREIGN LANGUAGE IMMERS! = § CHARTER SCHOOL
(A DIVISION OF REACH ONE TEACH ONE, INC)
NOTES TO SPECIAL PURPOSE FINANCIAL STATEL..NTS
FOR THE YEAR ENDED JUNE 30, 2016

(1) Summary of Significant Accounting Policies: (Continuedy

(h Use of Estimates — 1he preparation ot Hinancial statements in conformity with
generally accepted accounting prinaples requires mandgement to make estunates and
assumptions that atfect certan reporied amounts and disclosures. Accordingly, actual
results could ditter trom those estimates.

(g) Income lTaxes— | he School is generally exempt from mconie taxes under Section 501
(cyi3) of the Internal Revenue Code. Therefore, no provision for income taxes has been
made in the accompanying financial statements.

(h) Advertising [he School expenses advertising as mcurred.

(i} Receivables—Receivables are stated at the amount management expects to collect
from balances outstanding at year-end. Based on management’s assessment of the
credit history with those having outstanding balances and curient relationships with
them, it has concluded that realization losses on balances outstanding at year-end will
be immaterial.

(2) Concentrations of Credit Risks:

(a) Demand Deposits with Bank— | he School mamtains cash deposits with banks. The
School has no policy requiring collateral to support its cash deposits, although
accounts at each bank are insured by the Federal Deposit Insurance Corporation.

(b) Receivables—1he¢ School's receivables are for amounts due under contracts with the
State ot orida and Federal and local government agencies. 'The School has no policy
requiring collateral or other security to support its receivables,

(3) Significant Funding Source:

{he School receives a substantial amount of its tunding trom the Gadsden County
School Board. v significant reduction m the level of this tunding, it this were to oceur,
could have an adverse ettect on the School's programs and activities,

(4) Property and Fquipment:

Property and equipment consists ot the followmg at June 3o, 2016

Lease Improvements S 8,021
Lurniture and equipment 12,323
A\ chicles 3,300
24,244
Less: accumulated depreciation 1,944
22,305

Deprecation expense tor the year ended June 30, 2016 was 19349

[ e accompam imyg notes to hnancial statements
areantegrael part of this statement

7-
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G/ "OWAY AC/._ 2. .. FORE...N LANGUAGEIMMERS . {CH/ ~ 'HOOL
(A DIVISION OF REACH ONE TEACH ONE, INC))
NOTES TO SPECIAL PURPOSE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2016

(5) Collateral Borrowing:

The School entered a collateralized borrowing agreement with Charter School Capital, Inc. The
agrecment calls tor advances to the school of $126.600 to fund operating costs which equated to
3 months of tiscal year 2015-2010 revenues. Repayment commences on July, 2015 and ended
September 2015 and did not require interest to be aceraed on the outstanding balance. The
amount is reflected in the accompanying statement of new posinon.

(6) Ri :

The School is exposed to various rishs of loss related to torts; theft of, damage to and destruction
of assets: errors and omissions; and natural disasters for which the School carries commercial
insurance.

(7) Eacility Lease:

The School leases building space under operating leases expiring in August 2019, Rent expenses
related to the operating lease for the year ended June 30, 2016 amounted 1o

SG1,230 Minimum future rental payments under the non-cancelable operating lease. having
remaining terms more than one year, as of june 30, 2016 are:

Year

2007 S 0000000

2018 S 60 000.00

20104 S 00.000.00

2020 S 10,000.00

I()Iil’ \Iunruu.nu_
8 7 entl’ 'lities:

Amounts received or receivable from grantor agenaies are subject to audit and adjustment by
grantor agencies, principally Tederal and state governments. Any disallowed claims. including
amounts already collected, may constitute a liability of the applicable funds. The amount, if any.
of expenditures which may be disallowed by grantors cannot be determined now although the
School expects such amounts 1f any. to be immaterial.

(9) Net Assel;

‘The School reported a total net asset at June 30. 2016. Management expects continued
increased FEFP revenue and the periodic monitoring of expenses throughout the new
school year towards increased gain by the end of the 2017 fiscal vear.

Fhe accompanying notes 1o tinancial statements
are integral part of this statement

-8-
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER M "TERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors,
Galloway Academy Foreign Language Immersion Charter School:

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Galloway Academy Foreign Language Immersion Charter School, which com-
promise the statement of financial position as of June 30, 2016, and the related statements of
activities, and cash flows for the ycar then ended, and the related notes to the financial
statements, and have issued our report thereon dated November 1, 20106.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Galloway Academy Foreign Language
Immersion Charter School's internal control over finar — al reporting (internal control) to de-
termine the audit procedures that are appropriate in the circumstances for expressing our
opinion on the effectiveness of Galloway Academy Foreign Language Immersion Charter
School's internal control. Accordingly, we do not express an opinion on the effectiveness of
Galloway Academy Foreign Language Immersion Charter School's internal control.

\ deficiency in internal control exists when the design or operation  control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on timely basis. A material weakness is a deficiency, or com-
bination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the School’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiencyis a deficiency, or combination of de-
ficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first para-
graph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during the audit we
did not identify any deficiencies in internal control that we consider to be material weakness-
es. We did identify certain deficiencies in internal control that we consider to be a significant
deficiency, as described below

-
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Finding 2016-01: Preparation of Financial Statements

A system of internal control over financial reporting should allow the School to prepare fi-
nancial statements, including note disclosures in accordance with generally accepted account-
ing principles (GAAP). While auditors can assist with the preparation of financial statements
and related footnotes, the financial statements arce the responsibility of management. A con-
trol deficiency exists in instances where the School is not positioned to dratt the financial
statements and all required disclosures in accordance with generally accepted accounting
principles. Presently, as is common to many organizations, management relies on the audit
firm to draft the financial statements and related disclosures.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Galloway Academy Foreign Lan-
guage Immersion Charter School's financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government \uditing Standards.

Galloway Academy Foreign Language Immersion Charter School Response to Findings

Galloway Academy Foreign Language Immersion Charter School's response to the findings
identified in our audit is described in the accompanying Corrective Action Plan. Galloway
Academy Foreign Language mimersion Charter School's response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we ex-
press no opinion on it.

Purpose of this Report

The purpose of this report is Hlely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the effec-
tiveness of the School's internal control or on compliance. This report is an integral part of an
audit performed in accordance with Government \uditing Stundards — considering the
School’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

Lric Kingsley Aboagye, PhD. MBA, EA

Quincy, Florida
November 14, 2016

10-
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INDEPENDENT AUDITORS" MANAGEMENT LETTER REOUIRED BY CHAPTER 10 850, RULES OF
THE AUDITOR GENERAL

To the Board of Directors,
Galloway Academy Foreign Language Immersion Charter School:

Report on the Financial Statements

We have audited the special purpose financial statements of Galloway Academy Foreign Lan-
guage Immersion Charter School (a division of Reach One Teach One. In¢.) as of and for the
year ended June 30,2016, and have issued our report thereon dated  nember 11, 20106.

Auditor Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Gov-
ernment Auditing Standards, issued by the Comptrc er General of the United States.

Other Reporting Required by Government Auditing Standards

We have issued our Independent Auditors’ Report on Internal Control over Financial Report-
ing and Compliance and Other Matters Based on an Audit of the Financial Statements Per-
formed in Accordance with Government \uditing Stundards. Disclosures in that re rt, which
is dated November 14, 2016, should be considered in conjunction with this management let-
ter.

Prior Audit Findings

Section 10.854 () (e)l., Rules of the Auditor General, requires that we determine as to whether
corrective actions hav ¢ been taken to address any significant findings and recommendations
made in the preceding annual financial audit report. The School did not have any findings or
recomimendations made in the preceding annual financial audit report.

Financial Condition

Section 1G854 (hier2. And 10.355(1 1), Rules of the Auditor General, require that we apply ap-
propriate procedules to determine whether the Charter School has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
conditions{s) met. About our audit, we determined that the Galloway Academy Foreign Lan-
guage lImmersion Charter School (a division of Reach One Teach One, Inc) did not meet any
of the conditions described in Section 218.503(1), Florida Statutes.
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Pursuant to Sections 10.854(hie)ba and 10.855¢12), Rules of the Auditor General, require that
we apply financial condition assessment procedures for the Charter School. Itis i age-
ment's responsibility to monitor the Galloway Academy Foreign Language Immersion Charter
School’s financial condition, and our financial condition assessment was based in part on rep-
resentations made by management and the review of the financial information provided by
same. The financial condition assessment was done as of June 30,2016, and there were one
deteriorating financial conditions required to be disclosed by the Rules of the Auditor Gen-
eral (Section 10.855(12)). The School reported a deficit total net asset at June 30, 2016. Man-
agement expects increased FEFF revenue and the periodic monitoring of expenses throughout
the new school year 1o alleviate the deficit by the end of the 2017 fiscal year.

Transparency

Sections 10.854h)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply ap-
propriate procedures to determine whether the Galloway Academy Foreign Language Immer-
sion Charter School (a division of Reach One ‘I each One, Inc.) maintains on its Web site the
information specified in Section 1002.33¢9) ), Florida Statutes. About our audit, we deter-
mined that the Galloway Academy Foreign Language Immersion Charter School (a division of
Reach One Teach One, Inc.) has not maintained on its Website thein fornation specified in
Section 1002.33(9)p), Florida Statutes.

Other Matters

Section 10.854 (Ite) 3., Rules of the Auditor General, requires that we address in the man-
agement letter any recommendations to improy e financial management. About o audit, we
did not have any such recommendations.

Section 10.854 (Ite)d., Rules of the Auditor General, requires that we address noncompliance
with provisions of contracts or grant agree nts, or abuse, that have occurred, or are likely
to have occurred, that influence the financial statements that is ss than materic  but which
warrants the attention of those charge with governance. About our audit, we did not have
any such findings.

Section 10.854 (h)e) 5., Rules of the Auditor General, requires the name or ofticial title of the
charter school. Galloway Academy Foreign Lar | age Immersion Charter School (a division of
Reach One Teach One, Inco was tormed July 15,2014 by the Reach One Teach One, Inc.

Purpose of this l.ett

Our management letter is intended solely tor the information and use of the Legislative Au-
diting Commuttee, members of the Florida Senate and the House of Representatives, the Flor-
ida Auditor General, Federal and other granting agencies, and applicable management and is
not intended to be s should not be used by anyone other than these specified parties.

" y

Dr. Eric Kingsley, Aboagye, MBA, EA

Quincy, Florida

117147106

12
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The School Board of Gadsden County

PINK HIG... JWER, Ph.D.
INTERIM SUPERINTENDENT OF SCHOOLS

“Building A Brighter Future”

November 15, 2016

Galloway Academy Foreign Language

Immersion Charter School
Attn: Principal or Board Chair
Attn; Traneisha Galloway
1105 East Jefferson Street
Quincy, FL 32351

Dear Principal:

35 MARTIN LUTHER KING. JR. BLVD
QUINCY, FLORIDA 32351

TEL: (850) 627-96851

FAX: (850) 627-2760
http:/iwww.gcps.k12.fl.us

This letter is to inform you that the Report that was received is not an annual financial report as
required under s. 1002.33(9)(g)(2) and (9)(j)(1), Florida Statutes. Pursuant to s. 1002.33(9)(j)(1),
Florida Statutes the Board of Directors of the charter school have the responsibility to obtain a
Certified Public Accountant (CPA) or Certified Auditor (CI1A) to prepare the annual financial report
and program cost report. The report you submitted was prepared by an Enrolled Agent (EA). An
Enrolled Agent is not a certified public accountant or auditor and is not authorized to perform an audit.
Only CPAs or CIA are authorized to perform audits. All other accountants can perform only a review
or a compilation. Thus the information you provided is not an Annual Financial Report as required,

and we cannot accept this document.

In addition, the information contained in the compilation you provided is inaccurate. There are
mathematical and other errors throughout the document. There also seems to be information that we
are missing, such as the redone version of statements for inclusion in Red Book codes, which is

necessary for all reporting that is to be done with the information.

Thank you,

~ -

/4; ;‘ ——

Thomas Kauffman

Interim Assistant Superintendent of Business and Finance

DISTRICT NO. 1 STEVE SCOTT
HAVANA, FL 32333 DISTRICT NO. 2
MIDWAY, FL 32343 QUINCY, FL 32351

HAVANA, FL 32333

ISAAC SIMMONS, JR.

CHATTAHOOCHEE, FL 32324
GREENSBORO, FL 32330
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SUMMARY SHEET

RE _ _ AMENDAT._ i TO SUI ...I...NDENT FOR SCHOOL BOARD AGENDA
AGENDA ITEM NO.

DATE OF SCHOOL BOARD MEETING: November 22, 2016

TITLE OF AGENDA ITEMS: Budget Amendment No. 2

DIVISION:  Finance Department

PURPOSE AND SUMMARY OF ITEMS: Budget Amendment

FUND SOURCE: All
AMOUNT:
PREPARED BY: LaClarence Mays

POSITION: Budget Director

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMANS’S SIGNATURE: page(s) numbered

Be sure that the Comptroller has signed the budget page.
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