Dietrich School District #314
Board of Trustees Board Meeting
November 10, 2025

Regular Board Meeting Minutes
7:00 P.M.

Board Meeting Session
Board Chair Valerie Varadi called the meeting to order at 7:00 pm. The board members present

were Valerie Varadi, Ben Hoskisson, Rick Bingham, and Wyatt Weber. Staff members present
were Superintendent Shaw, Principal Hampton, Eric McHan, and Maureen Heimerdinger.
Patrons present were Kade Shaw, Spencer Bingham, Ben Berthelson, Cammy Berthelson, and
Erin Olsen.

Consent Agenda
Rick Bingham made a motion to approve the consent agenda. The motion was seconded by Starr

Olsen. The vote was unanimous in favor.

Team I.ead Presentation
The team lead presentation for elementary was given by Maureen Heimerdinger. The team lead
presentation for secondary was given by Eric McHan.

Superintendent Report

The Superintendent Report was given as read with the following points:
- Evacuation Drill
- Community Building Update
- Upcoming Dates
- Personnel Hires
- Maintenance Report
- Facilities Update

Principal Report

The principal report was given as read with the following points:
- Principals Desk
- EPIC 360
- AD Report

Board Business

Enrollment Opportunities- The board discussed ideas for how to increase enrollment from outside of
the district.

Amira Reading Program- The board was presented with concerns about the Amira reading program.
District Partnership Franklin Covey Date January 30th- The board was invited to attend this training
on January 30, 2026.



Policy
Starr Olsen made a motion to approve the 1st readings of policies 8103, 2320, 2700P, 7400, 7403, 8100,

8105, 8105P, 8110, 8120, 8140, 8170, 8180, and 8185 excluding policies 8705, and 8705#2. The motion
was seconded by Rick Bingham. The vote was unanimous in favor.

Non-Agenda Items Public Input

There weren’t any public comments for non-agenda items.

Executive Session

Starr Olsen made a motion to enter into executive session as per code 74-206 subsections (b) and (d). (b)
To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against,
a public office, employee, staff member or individual agent, or public school student;(d) To consider
records that are exempt from disclosure as provided in chapter 1, title 74, Idaho Code. The motion was
seconded by Ben Hoskisson. Roll call vote was unanimous in favor.

The board entered into executive session at 8:11 pm. Superintendent Shaw was invited to attend the
session in its entirety.

The student credit appeals for student A and student B were discussed from 8:11-8:54 pm with each
student invited into the session for their respective appeals.

The board exited the executive session at 8:54 pm.

High School Student Credit Appeals

Ben Hoskisson made a motion to approve the two student credit appeals. The motion was seconded by
Rick Bingham. The vote was unanimous in favor.

Future Agenda Items
The next regular board meeting will be held on December 8, 2025 at 7:00 pm.

Adjournment
The meeting was adjourned at 8:57 pm.


https://legislature.idaho.gov/statutesrules/idstat/Title74/T74CH1
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