HAPPY VALLEY SCHOOL DISTRICT
BOARD OF TRUSTEES
December 18, 2024
3:30 pm, Multi-Purpose Room
Agenda

A. Approval of Agenda
B. Action Items

1. Swearing in of Elected Board Members
a. Katie Freeman
b. Carly Trotter
c. David Stahl

2. Board of Trustees Organizational Business
a. Election of Board President
b. Election of Board Clerk
c. Appointment of Board Secretary

C. Approval of Minutes~| Regular Board Meeting, November 13, 2024‘

D. Community Input
Members of the audience are welcome to address the Board of Trustees at this time during the
meeting regarding items not listed on this agenda. The Trustees may ask questions for clarity
but cannot take action on those matters, if desired, until such matters are appropriately placed
on a future agenda, according to law. Three minutes may be allotted to each speaker and a
maximum of twenty minutes to each subject matter (Board bylaws 9323).

E. Board Report

F. Superintendent’s Report
G. Staff Report

H.Student Report

I. Public Hearing

1. ‘2023/2024 Developer Fee Certification|
A public hearing will be held to allow for comment on the need to continue the
collection of developer fees.

J. Information Items

1. Construction Update
The Board will receive information regarding the fire hydrant located on Branciforte
Drive.



2. |2024/2025 Consolidated Application for Funding Federal Programs (CARSj
The Board will receive information regarding the winter release of the 2024/2025
Consolidated Application for Funding Federal Programs.

3] LCAP Midyear Updatd
The Board will receive information regarding the LCAP midyear update.

4. Il)ashboard Updatd
The Board will receive an update regarding the Dashboard.

K. Action Items

1. 1* Interim Budget Report
The Board will consider approval of the Happy Valley Elementary Schools District’s
Positive Certification that it can meet its financial obligations for the remainder of
the 2024/2025 school year.

2/ 2023/2024 Developer Fees
The Board will consider approval of the 2023/2024 Developer Fee Certification.

L. Consent Items
1. |Approval of vendor warrants paid since the last meeting
2. Memorandum of Understanding between Happy Valley Elementary School and Live Oal{
School District

M. Communications and Announcements

1. Dec. 20- Peacebuilder Assembly, 10:30 am, MPR
Dec. 23- Jan 3- Winter Break
Jan. 15- Board Meeting, 3:30 p.m., MPR
Jan. 15- Parent Club Meeting, 6:30 p.m., Via Zoom
Jan. 20- No School, Martin Luther King Jr. Day
Jan. 31- Peacebuilder Assembly, 11:15 a.m.

ON LA O

N. Closed Session
1. Superintendent Goals

O. Report Out of Closed Session

P. Adjournment


https://www.caschooldashboard.org/reports/44697570000000/2024

Happy Valley School District
Regular Board Meeting
November 13, 2024
MINUTES

The meeting was called to order by the Board President at 3:31pm
BOARD MEMBERS PRESENT: Freeman, Willet, Hodges, Trotter, Frandle
BOARD MEMBERS ABSENT: None
STAFF MEMBERS PRESENT: Stewart, Lynd, DeMeyer-Guyer
STUDENTS PRESENT: Morgan, Saskia

A, APPROVAL OF THE AGENDA
MSC FREEMAN/HODGES to approve the Board Meeting agenda as written.
Unanimous.

B. APPROVAL OF THE MINUTES
MSC WILLET/FREEMAN to approve the minutes from the Regular Board Meeting
October 8, 2024. Unanimous,

C. COMMUNITY INPUT
None.

D. BOARD REPORT
1. Cliff Hodges informed the Board he is continuing his Masters in Governance classes
and will report to the Board when all classes are complete.

E. SUPERINTENDENT'S REPORT

Michelle Stewart informed the Board of the following:

1. Successful Staff Development Day with a math coach.

2. Teachers are busy with assessments, report cards and preparing for Parent

Teacher Conferences.

3. Looked at maintenance that needs to be done after construction and preparing for
weatherizing school.
New report cards.
Selected president of the medical JPA.
Working on Special Education.
This is Kyle Frandle's last Board meeting as a Board member, we appreciate his
service on the Board for over 20 years and look forward to honoring him at the
December Board meeting.

N O

F. STAFF REPORT
Sarah DeMeyer-Guyer informed the Board of the following:
1. Every classroom has been busy with assessments, report cards, and preparing for
Parent/Teacher Conferences.



2. Kindergarten celebrated finishing their book series.

3. First grade had a narrative writing celebration.

4. Second grade has monarchs in the classroom and Flat Travelers are coming
from all over.

5. Third grade did Friday Flag for Veterans Day.

STUDENT REPORT

Saskia and Morgan informed the Board of the following:

1. 6th Graders attended OSS.

2. They met with Dr. Faris Sabbah to go over their roles and responsibilities as student
board members.

3. On Halloween there was a parade and a lot of fun activities.

4. On Career Day there were visitors in every classroom.

PUBLIC HEARING

MSC FREEMAN/HODGES to close the meeting for a Public Hearing at 3:44pm for the

following. Unanimous.

1. HAPPY VALLEY ELEMENTARY SCHOOL UPDATED SAFE SCHOOL PLAN,
EMERGENCY PROCEDURES
Allowing for comment on the Happy Valley Elementary School Safe School Plan,
Emergency Procedures. Unanimous.

MSC FREEMAN/FRANDLE to reopen the meeting at 3:45pm there being no

public comment. Unanimous.

INFORMATION ITEMS

1. CERTIFICATION OF 2023-2024 UNAUDITED ACTUALS
The Board received information regarding the certifying of Happy Valley's 2023-2024
Unaudited Actuals by the Santa Cruz County Office of Education.

2. COMMUNITY FOUNDATION OF SANTA CRUZ
The Board received an update regarding the Happy Valley School Foundation Fund
through September 30, 2024.

3. CONSTRUCTION UPDATE
The Board received an update on the construction project. There continues to be
water damage in the data room. Selway Construction received a delay letter with
a final completion date or we would seek liquidated damages.

ACTION ITEMS

1. HAPPY VALLEY ELEMENTARY SCHOOL SAFE SCHOOL PLAN, EMERGENCY
PROCEDURES
MSC TROTTER/FREEMAN to approve the Happy Valley Elementary School
Safe Plan, Emergency Procedures. Unanimous.

2. STRATEGIC PLAN
MSC FREEMAN/FRANDLE to approve the Happy Valley Strategic Plan which
includes benchmarks. Unanimous.



pl

3. RESOLUTION 24-25-03, JOINT POWER AUTHORITY MEMBERSHIP - SCHOOL
PROJECTION FOR UTILITY RATE REDUCTION
MSC FREEMAN/WILLET to approve Resolution 24-25-03, Joint Powers Authority
Membership - School Project for Utility Rate Reduction (SPURR). Unanimous.

5. DECEMBER BOARD MEETING
MSC FREEMAN/HODGES to approve the rescheduling of the December
Board meeting to December 18, 2024 to comply with Ed Code regarding the
Organizational Meeting. Unanimous.

CONSENT AGENDA

MSC HODGES/WILLET to approve the following:

1. Vendor warrants paid since the last meeting. Unanimous.

2. School Project for Utility Rate Reduction - Joint Powers Agreement. Unanimous.

COMMUNICATION AND ANNOUNCEMENTS

November 18-22, 2024 - Parent Teacher Conferences
November 20, 2024 - Parent Club Meeting, 6:30pm, Via Zoom
November 22, 2024 - PeaceBuilder Assembly, 11:15am, Stage
November 25-29, 2024 - No School, Thanksgiving Break
December 18, 2024 - Winter Concert, 10:30am

December 18, 2024 - Parent Club Meeting, 6:30pm, Via Zoom
December 20, 2024 - PeaceBuilder Assembly, 11:15am
December 23 - January 3, 2024 - No School, Winter Break

NI RN =

CLOSED SESSION
The Board adjourned into closed session at 4:21pm to discuss Superintendent goals.

REPORT QUT OF CLOSED SESSION
The Board reported out of closed session, at 4:38pm, nothing to report.

ADJOURNMENT
MSC FREEMAN/HODGES to adjourn the meeting, there being no further
business, 4:38pm. Unanimous.



Posted: December 6, 2024
District Office, SVFD-Station 3,
And Happy Valley Conference Center

Notice of
Public Hearing

December 18, 2024 3:30pm
The Happy Valley

Elementary School District will hold a public hearing
regarding the 2023/2024 Certification and Verification of
Need for Developer Fees at the December 18, 2024 Board

Meeting which begins at approximately 3:30pm,
in the Multi-Purpose Room.



California Department of Education Consolidated Application
Happy Valley Elementary (44 69757 0000000) Stalus: Certified

Saved by: Paige Lynd
Dale: 12/6/2024 2:16 PM

202425 Federal Transferability

Federal transferability of funds is governed by Title V in ESSA Section 5102. An LEA may transfer Title |l, Part A
and/or Title IV, Part A program funds to other aliowable programs. This transferability is not the same as Title V,
Part B Alternative Fund Use Authority (AFUA) governed by ESEA Section 5211.

Note: Funds utilized under Title V, Part B AFUA are not to be included on this form.

CDE Program Contact:

Lisa Fasselt, Professional Learning Support & Monitoring Office, LFasseti@cde.ca.gov, 916-323-4963
Kevin Donnelly, Rural Education and Student Support Office , TitlelV@cde.ca.gov, 916-319-0942

Title I, Part A Transfers

2024-25 Title I, Part A allocation $2,022
Transferred to Title 1, Part C $0
Transferred to Title |, Part D $0
Transferred to Title Ili English Learner $0
Transferred to Title Il Immigrant 30
Transferred to Title V, Part B, Subpart 1 Small, Rural School Achievement $0
Grant

Transferred to Title V, Part B, Subpart 2 Rura! and Low-Income Grant $0
Total amount of Title 1), Part A funds transferred out $0
2024-25 Title |1, Part A allocation after transfers out $2,022

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:12/6/2024 violation of both state and federal law. Page 1 of 3




California Department of Education Consolidated Application

Happy Valley Elementary (44 69757 0000000) . dStl)alu;: Qerlt-iﬁeg
aved by: Paige Lyn
Dale: 12/6/2024 2:16 PM

202425 Title ll, Part A LEA Allocations

The purpose of this data collection is to calculate the total allocation amount available to the local educational
agency (LEA) for Title II, Part A Supporting Effective Insiruction.

CDE Program Contact:

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.qgov, 916-323-4963

2024-25 Title Il, Part A allocation $2,022
Transferred-in amount $0
Total funds transferred out of Title [, Part A $0
2024--25 Total allocation $2,022
Administrative and indirect costs $a7
Reservation for equitable services for nonprofit private schools $0
2024-25 Title I, Part A adjusted allocation $1,935

“**Warning™*
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:12/6/2024 violation of both state and federal law. Page 2 of 3




California Department of Education
Happy Valley Elementary (44 69757 0000000)

Consolidated Application

Status: Cerlified
Saved by: Paige Lynd
Date: 12/6/2024 2:16 PM

2024-25 Consolidation of Administrative Funds

A request by the local educational agency (LEA) to consolidate administrative funds for specific programs.

CDE Program Contact:

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765

Title |, Part A Basic No
SACS Code 3010

Title |, Part C Migrant Education No
SACS Code 3060

Title |, Part D Delinquent No
SACS Code 3025

Title 11, Part A Supporting Effective Instruction No
SACS Code 4035

Title 1l English Learner Students - 2% maximum No
SACS Code 4203

Title 11l Immigrant Students No
SACS Code 4201

Title IV, Part A Student Support - 2% maximum No
SACS Code 4127

Titie 1V, Part B 21st Century Community Learning Centers No

SACS Code 4124

»*“Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:12/6/2024

violation of both state and federal law.

Page 30of 3




California Department of Education
Happy Valley Elementary (44 69757 0000000)

Consolidated Application

Status: Certified
Saved by: Paige Lynd
Date: 12/6/2024 2:16 PM

2022-23 Title Il, Part A Fiscal Year Expenditure Report, Closeout 27 Month
A report of year-to-date expenditures by activity. Activity period covered is July 1, 2022 through September 30,

2024.

CDE Program Contact:

Alice Ng (Fiscal), Division Support Office, ANg@cde.¢a.gov , 916-323-4636

Lisa Fassett (Program), Professional Learning Support & Menitoring Office, LEassett@cde.ca.gov, 916-323-4963
2022-23 Title I}, Part A allocation $2427
2022-23 Title I, Part A total appertionment issued $2427
Transferred—in amount $0
Transferred—out amount $0
2022-23 Total allocation $2.427
Professional Development Expenditures

Professional development for teachers $0
Professional development for administrators 80
Consulting/Professional services $0
Induction programs $0
Bocoks and other supplies $0
Dues and membership $0
Travel and conferences $2,250
Personnel and Other Authorized Activities

Certificated personnel salaries 30
Classified personnel salaries $0
Employee benefits $0
Developing or improving an evaluation system $0
Recruitment activities $0
Retention activities $0
Class size reduction $0
Program Expenditures

Direct administrative costs $0
Indirect cosls $177
Equitable services for nonprofit private schools $0
Total expenditures $2,427
2022-23 Unspent funds $0

Note: CDE will invoice the LEA for the unspent 2022-23 total allocation

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
violation of both state and federal law.

Report Date:12/6/2024

Page 1 of 2




Monitoring Goals, Actions, and Resources for the
2024-25 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consuited when completing required
documents.

(6) (A} The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year's local control
and accountabitity plan. (i) All available midyear expenditure and implementation data on all actions identified in the current year's local control and
accountability plan.

I Local Educational Agency (LEA) Name '» L Contact Name and Title Email and _Phoné E
Happy Valley Elementary School District Michelle Stewart | mstewart@hvesd.com
______ - | superintendent |(831)429-1456

Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Happy Valley Elementary School District Page 10f9
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Happy Valley Elementary School District
Certification and Verification of Need for Developer Fees
2023-2024

Developer Fee Transactions - Fund 25/Capital Facilities (excluding RDA pass-through money)

Date Deposit Deadline Expense |Fee Balance Comment Interest | Fund Balance(- RDA} |Interest Total
Date
7131/23 July Interest $.03 $11.01 $11.01
8/31/24 August Interest $.03 $11.04 $11.04
9/30/23 September Interest $.03 $11.07 $11.07
10/31/23 October Interest $.03 $11.10 $11.10
11121123 $5092.08] 11/21/28 $5092.08 $103.92 admin fees $5,103.18 $11.10
Project Support Services
12/13/23 ($1662.50) $3429.58 DSA Closeout $3440.68 $11.10
11/30/23 November Interest $14.27 $3454.95 $25.37
1/18/24 ($571.25) $2858.33 19Six DSA Closeout $2883.70 $25.37
Project Support Serv
1/18/24 ($481.25) $2377.08 DSA Cioseout $2402.45 $25.37
12/31/23 December Interest $13.26 $2415.71 $38.63
Project Support Services
2115124 ($1618.75) $758.33 DSA Closecut $796.96 $38.63
2/22124 {$796.96) 19Six DSA Closeout $0.00 $0.00
1/31/24 January Interest $9.82 $9.82 $9.82
2129124 February Interest $3.88 $13.70 $13.70
3131124 March Interest $.05 $13.75 $13.75
4/30/24 April Interest $.05 $13.80 $13.80
5131/24 May Interest $.05 $13.85 $13.85
6/30/24 June Interest $.05 $13.90 $13.90
Certification

The Happy Valley Elementary School District Board of Trustees certifies that all expenditures of developer fee receipts are and will continue to be
used for the purpose of paying for school facilities. The Board of Trustees certifies that there is a continued need to collect Developers’ Fees.
Board Certification and Verification of Need - December 18, 2024

Attest:

Board of Trustees President

District Administrator




ReqPay12d

Board Report

Checks Dated 11/01/2024 through 11/30/2024

Check
Number

1082569

1082570

1082571

1082572

1082573

1082574

1082575

1082576

1082577

1082578

1082579

1082580

1082581

1083139

Check
Date

11/04/2024

11/04/2024

11/04/2024

11/04/2024

11/04/2024

11/04/2024

11/04/2024

1170412024

11/04/2024

11/04/2024

11/04/2024

11/04/2024

1110412024

11122024

Pay to the Order of

AA SAFE & SECURITY CO.

ACHIEVEMENT ENGINEERING CORP

BOWIE, CRAIG

CONEXWEST

Doolan, Lindsey A

NASCO

OHLSEN FOODS

Royer, Kate

SAN LORENZO LUMBER

SANTA CRUZ MUNICIPAL UTILITIES

STAPLES

Stewart, Michelle A

US BANK

19six Architects

FF-RRRR-Y-GGGG-FFFF-0000-SSS-MMM

Comment

01-0000-0-0000-8100-4350-200-2801 GARAGE KEYS

35-9719-0-0000-8500-5600-200-0000 MODERNIZATION PROJECT MOD
BUILDING

01-9009-0-1110-1000-5800-200-OPLL GARDEN COORDINATOR

35-9719-0-0000-8500-5600-200-0000 STORAGE FOR MODERNIZATION

01-9009-0-1110-1000-4300-200-RM03 REIMBURSE SUPPLIES ROOM 3

01-9009-0-1110-1000-4300-200-MURT ART SUPPLIES

01-0000-0-0000-3700-5800-200-3007 OCT LUNCHES

01-9009-0-1110-1000-4300-200-RM01 ROOM 1 MATERIALS AND SUPPLIES

01-9009-0-1110-1000-4300-200-OPLL. GARDEN SUPPLIES

01-1100-0-0000-8100-4350-200-3000 WATER
01-2600-0-0000-8100-5514-200-0000 WATER

01-9009-0-1110-1000-4300-200-RM03 MATERIALS AND SUPPLIES ROOM 3
01-9009-0-1110-1000-4300-200-RM06 MATERIALS AND SUPPLIES ROOM 6

01-0000-0-1110-1000-4300-200-2801 REIMBURSE STUDENT SUPPLIES

01-0000-0-0000-8100-4350-200-2801 YARD MAINT, ROOM 2 SUPPLIES, 0700

SUPPLIES

01-0700-0-1110-1000-4300-200-2801 YARD MAINT, ROOM 2 SUPPLIES, 0700

SUPPLIES

01-9009-0-1110-1000-4300-200-RM02 YARD MAINT, ROOM 2 SUPPLIES, 0700

SUPPLIES

01-0000-0-0000-8100-5800-200-2801 DSA CLOSEOQUT PROJECT ARCH
25-0000-0-0000-8100-5800-200-2801 DSA CLOSEQUT PROJECT ARCH
35-8719-0-0000-8500-5800-200-0000 MODERNIZATION ARCH

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. Itis recommended that the

preceding Checks be approved

002 - Happy Valley Elementary School District

Expensed Check

Amount Amount

52.12

1,096.00

1,440.00

130.01

14.60

69.75

1,098.00

19.16

19.73
75.88

25.29 101.17
58.67

39.33 98 00

3046
29.54
22.84

77.84 130.22
1.041.16
478.84

6,850.00 8,370.00

& ERP for Callfornia
Page 1 of 4

Generated for Paige Lynd (PLYND), Dec 4 2024 11:47AM
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Live Oak School District

Cur mission is (o empower, inspire and ensure equitable opportunities for every siudent to thrive e . _1'.2“"
teach and mrture the whole chidd i an academically rigorous, collaborative and inpevdtive

ey iranmon!

Patrick Sanchez
Superemtenden

Memorandum of Understanding
between
Happy Valley Elementary School District (HVESD)
&
Live Oak Schoo! District (LOSD)

2024-2025

This memorandum of understanding (MOU/"the agreement’) between the Happy Valley Elementary
School District (HVESD) and the Live Oak School District (LOSD) is intended to cover the time period
of Novembaer 22, 2024 through May 30, 2025 (inclusive). LOSD agrees 1o provide educational

services for student Whose district of residence is HVESD. J V" attend
LOSD in the Special Day Class ( program at Green Acres Elementary School

LOSD will be responsible for providing the following as specified In the Individualized Education
Program (IEF)
e Specialized Academic Instruction (SAID)

HVESD agrees to pay an estimated LOSD $24 908 for services rendered per the agreement actual
total cost may vary.

HVESD will be responsible for providing the following as specified in the Individualized Education
Program (IEP)

e Occupational Therapy
Speech and Language
11 Support Aide
Any other services deamed necessary by the IEP team for which LOSD is unable to provide
support due to program/pravider capacity limiations

HVESD is responsible for transporting its own students, transportation costs are not inciuded in the
agreement

The estimated budget for this program for this student 1$ attached. The budget is based on the SELPA
Special Education Cost Factors. Program costs are estimated then divided by the number of students
enrolled to derive a per-student cost. Pupil support services are estimated and then divided by
caseload to derive per-student cost. LOSD will invoice the participating district per pupil costs twice
yearly. Payment terms will be 30 days from the nvoige date.

Live Oak School Distri
Superintendent/Designee erintenden

Thdror. Sonchez H(_Wf lo Clopert

Printed Name Printed Name

Ichool Mistrict

w1\ 22 | 2004, A4

T y

984-1 Bostwick Lane - Santa Cruz, CA 95062 ~ B31-475-631]
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