
 
 
 
 
 
 
 
https://us06web.zoom.us/j/84704175746?pwd=vEl9r8y8vc3KCvbIUKyIPiWflHqB3p.1 
Meeting ID: 847 0417 5746 
Passcode: E9PJdL 

Public participation on agenda items occurs at the discretion of the chair.  Please indicate your interest 
by completing a “Public Comment Card” provided at the agenda table and give it to the Board Secretary 
or if attending virtually, email your interest to bcarr@vernoniak12.org 24 hours before the meeting. 
Individual comments are limited to 3 minutes.  Group comments are limited to 5 minutes. 

At 8:00 p.m., the Board may take a five-minute recess, and the chair will review the agenda for possible 
rescheduling of agenda items.   For special accommodations call 429-5891 at least 48 hours prior to the 
meeting. 

REGULAR SESSION 
 

1.0 CALL TO ORDER...............................................................  .......... Chair  
 1.1  Flag Salute 
 

2.0 AGENDA REVIEW ........................................................................ Chair 
2.1     Action to Approve the Agenda 

 

3.0 PUBLIC COMMENT ON AGENDA and NON-AGENDA ITEMS 
 This is a time for public comment on items on and not on the agenda.  Normally the Board will not 

take any immediate action, but will refer concerns to the Superintendent and ask him to report to 
the Board. We would appreciate you keeping comments to 3 minutes per individual or 5 minutes 
if you are representing a group of patrons. Please note: Under Oregon Revised Statues, we 
cannot discuss personnel concerns in a public meeting.  If you have any concerns with school 
district personnel, please schedule a meeting with the Superintendent. 

 

4.0 SHOWCASING OF SCHOOLS 
 4.1    Administrator Reports 
 4.2    Winter Sports Report 
   
5.0 BUSINESS REPORTS 
 5.1 Superintendent .................................................................... Jim Helmen 
 5.2 Financial  ............................................................................. Marie Knight 
 5.3 Maintenance ........................................................................ Mark Brown 
    
6.0 BOARD REPORTS / BOARD DEVELOPMENT ............................ Chair 
 6.1 Committee Reports  
  6.1.1  Safety Committee 
  6.1.2  Policy Committee – 1st Reading 
  GBLA – Disclosure of Information 
  GCPA-AR – Reduction or Recall of Licensed Staff 
  GCQB – Research 
  GDA – Instructional Assistants 
  IFE – Curriculum Guides and Course Outlines 
  IGAC – Religion and Schools 
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  IGBAG-AR – Special Education – Procedural Safeguards 
  IGBAF-AR – Special Education – Individualized Education Program (IEP) 
  IGBB – Talented and Gifted Program 
  6.1.3  Scholarship Committee 

 6.2 Board Member Items  
 

7.0 OTHER INFORMATION and DISCUSSION 
 7.1 2025-26 Instructional Calendar Options – 1st Reading 
 7.2 Integrated Planning Presentation – 1st Reading 
   
8.0 ACTION ITEMS 

  Nothing at this point in the agenda.   
 

 9.0 MONITORING BOARD PERFORMANCE ..................................... Chair 
      
10.0 CONSENT AGENDA  .................................................................... Chair 

The Board, on an individual basis prior to the meeting, has reviewed all material.  All financial 
reports are available for review by the public in the business office.  All items listed are 
considered by the Board to be routine and will be enacted by the Board in one motion. There will 
be no discussion of these items at the time the board votes on the motion unless members of the 
Board request specific items to be discussed and/or removed from the Consent Agenda.  
 

10.1 Minutes of the 02/13/2025 Regular Meeting   
  

  I move to approve the consent agenda as presented. 
 

11.0 RECESS to EXECUTIVE SESSION   under O.R. S. 192.660 (2) (i) “To review and evaluate the 
performance of the chief executive officer or any other public officer, employee or staff 
member….” 

 

12.0 RETURN to REGULAR SESSION 
 

13.0 ACTION ITEMS 
 13.1 Licensed and Administrative Staff Contract Renewal 

 I move to approve Administrative Contract Extension resolution #2025-02 and Licensed 
Staff Extension resolution #2025-03 as presented.  

 

 13.2  Superintendent Annual Evaluation   
 I move to approve the 2024-25 annual evaluation of Superintendent Jim Helmen   
 

13.3 Superintendent Contract Negotiations Board Appointee 
 I move to appoint (insert name of board member) to negotiate Superintendent Jim 

Helmen’s contract on behalf of the Board.  
 

14.0 OTHER ISSUES .................................................................  Chair 
 14.1 Next Agenda Setting 
 

15.0 UPCOMING DATES    
  

 March 24-28, 2025 Spring Break 
 April 10, 2025  School Board Meeting 6:00 p.m.at Mist Elementary 
 

(Dates and times are subject to change.  Please check the district web site at www.vernoniak12.org for the most up-to-
date information) 

 
16.0 ADJOURN .......................................................................... ………. Chair  

http://www.vernoniak12.or/




  

     
 
 
March 2025 
 
VHS/VMS Board Report– 
Greetings Board!  
Welcome to Logger Nation! 
 
 
Recent ongoings at Middle and High School 
 
Professional Development  

● Recent professional development for staff have included: 
○ Smarter Balanced State Testing Assurance Training 
○ Smarter Balanced Interim Assessments for teachers to share with 

students 
○ Accommodations and Modifications for Student Work 

■ Accommodations are strategies to use for students to access the 
material while modifications are adjustment in grade level 
curriculum 

○ Universal Design for Learning 
■ Universal Deisting is a framework for Inclusive Education–What is 

necessary for some, can be good for all 
○ SaterWatch 

■ A digital platform to supplement the I Love You Guys Safety 
Protocols 

○ VMS Core Data Review 
■ Recently the MS CORE Team (Math, ELA, Science, Social Science 

and Special Education Teachers and Administrators) conducted a 
Core Data Review, similar to the structure used effectively at the 
Elementary School.  The purpose is to determine the effectiveness 
of the core program and make any necessary adjustments to core 
instruction in the classroom.  Grades 6-8 students were previously 
tested using the CBM and STAR platforms, both in the Fall and 

 



Winter.  This is a yearlong and yearly process led by Susanne 
Myers with assistance from Kendra Schlegal.  With focus on 
Reading, we hope to duplicate this process with math.  The idea is 
to blend Language Comprehension and Word Recognition and turn 
it in to Skilled Reading 

● Language Comprehension-Increasingly Strategic 
○ Background Knowledge 
○ Vocabulary Knowledge 
○ Language Structures 
○ Verbal Reasoning 
○ Literacy Knowledge 

● Work Recognition-Increasingly Automatic 
○ Phonological Awareness 
○ Decoding (and Spelling) 
○ Sigh Recognition 

● Skilled Reading 
○ Fluent execution and coordination of word recognition 

and text comprehension 
● Additionally identified students continue to be served in Tier 

II small reading groups to improve individual skills. 
 

 
● Loggerbots 

On February 22 and 23, the Loggerbots robotics team travelled to Philomath 
High School for the Spark Invitational tournament. This is a second chance 
tournament for teams across Oregon who, like the Loggerbots, did not quite 
make the cutoff for the state tournament during their qualifying tournament. 
Competition was fierce and had a tough draw, competing against the eventual 
top three teams. Still the Loggerbots performed well, going 2-3 in our matches. 
The robot performed as designed and the team had no major issues with it. This 
was our first year competing in FIRST Technology Competition, we began two 
months late, and only a few of our team members had any significant previous 
experience with competitive robotics. We began with a "kit bot" but redesigned 
and reengineered over the course of the season such that our final robot was a 
mostly custom design. The team wildly exceeded our goals for the year, learned 
so much, and plan to continue that learning over the off season so we can be 
even more competitive next year. We hope to have both a middle school team 
and a high school team next year instead of one mixed team. The team would 
like to thank our mentor Jay Berezhnoy for her amazing help. We also thank all of 
our supportive parents and staff members. 
 
 

 



● Art 
Students are starting the Jr Salmon Auction Project!  This year the Salmon 
Auction, always a big hit, will be on April 3 
Mrs. KintzI has  just scheduled a walking tour for Community Art class, April 
30th of the murals downtown here in Vernonia. Portland Street Art Alliance will 
be coming out here to do the tour. This is a wonderful local opportunity for some 
of our students to learn more about how the murals were made, and what it 
takes. We will most likely be proposing the High School Bathroom mural designs 
at the beginning of May to administration, and then hopefully finish them about 
mid to late May. (Depending on the size.) 
 

 
 
 

● German 
○ Heston Forster applied for ASSE a few months ago to do an exchange to 

Germany (on the back of Erin Gherke coming in and speaking about her 
experience). 
Ms. Keister wrote an enthusiastic letter for him to apply, he applied, and 
made it to an interview - for which he was flown out to Denver by the 
organization - and now he's waiting to hear. 
 

● Forestry 
In February, the Forestry class worked with the ODFW and the UNWC on a 
willow cutting collection project at the Vernonia Wetlands. Tomorrow, we will be 
working with the City of Vernonia (Dale Webb) on a planting project out at the 

wetlands.  
● Metals 

New batch of 8th grade metal working students are learning how to stick weld 
and doing well! 

 
Welding 1 students are working on various forging projects. 

 

 



Advanced Welding 2 & 3 students are currently fabricating some new 
adjustable table legs for the elementary school classroom tables. 
 

 
● Magic the Gathering Club 

○ Attached is a photo of a few of our Magic the Gathering club members and the 
terrific free materials, game cards and accessories sent to us for free from 
MagiKids.org which supports and encourages teaching kids to play this game of 
strategy and planning.  The game requires both reading and math skills as well 
as analysis.    Our kids also have an opportunity to talk with one another in a 
social setting and be off of screens!  The club is sponsored and facilitated by Mrs. 
Alexander, our High School and Middle School Special Education teacher and 
volunteers (Aides)  Jared Alexander and Cory Parker, from 3:00 to 4pm.  All 
students 6th grade to 12 are invited to join us on Wednesdays.  We have an 
elected club President, Gavin Gonzales and Vice-President, Nathaniel 
Robinson.  We provide all the game decks, dice and boxes the club members 
may need at no charge.   We accept donations of cards and accessories from the 
community, card stores and Mrs. Alexander applied to MagicKids.org online and 
they sent us cards, deck boxes, card sleeves, 20 sided dice, a prepared 
pamphlet on how to teach kids to play MtG, storage boxes, brand new boxes of 
packets of cards such as one would buy at the store and more!!!! 

○  
● Choir 

○ Maddie Pelster participated in the OMEA District 3 Solo Ensemble Contest this 
last weekend.  She did an amazing job representing VHS. 
 

● College and Career Readiness 
○ Career Center Spring Activities: 
○ Took students to PCC Preview Day, taking students to WOU for Criminal 

Justice and tour, planning on the Washington County and Columbia 
County Career Fairs in April and then the Tradeswomen Career Fair May.  
 

 



○ The Senior Spring Newsletter went out and opened the local scholarships. 
Mrs. Ward is hosting late night scholarship (and senior project/digital 
portfolio) nights on March 13, March 20 and April 16th in the library.  
 

○ Juniors are now in Career Exploration #1 Class. They have presented on 
Career Clusters, have started work in their digital portfolio by showcasing 
their results for their interest, skills, work values and Holland tests. They 
are exploring the Career magazine from the State of Oregon Employment 
Department to see what opportunities they can look into after high school. 
They all started the class with a transcript review and a tech boost with 
email etiquette.  

○  
● High School School Semester 1 Academics 

3.00-3.24 Honorable Mention - Joshua LaBelle, Nataliah Mandich, 
Emma Scheuerman, Logan Barnard, Julia Busch, Hudson Hargrave, Joel 
Perez 
3.25-3.49-Honors - Orran Peters, Ayden Baronas, Mia Potter, Rydia 
Boyer, Hansom Forster, Morgan Garner, Berenice Mellet, Kaylee 
Robinson, Marley Ann Schwiegeraht, Eli Wood, Landon Howland, Zachary 
Franco, Kylie Hinkley, Lillyen Pike 
3.50-3.99 - High Honors - Ayla Best, Brody Campo, Madison Curry, 
Symbat Kudaibergenova, Brandon Rosa Duque, Cannon McLeod, Mirella 
Moschke, Nova Gleason, Robyn Naron, Beau Smith, Summer Wheelock, 
Pepper Abagael Briggs, Gage Erhardt, Kelan Busch, Morgan Dennis, 
Grady, DeWitt, Naomi Pike, Sabina Sadikhova, Ryker Wood, Taylor Tripp, 
Lucille Hyett, Kyler Koenig, Jarryn Marine, Logan Morgan, Jonathan Swart 
4.00 - Principal’s Honors - Layla Abbott, Addison Coburn, Heston 
Forster, Koa Leininger, Ethan Martin, Kate Nelson, Naomi Pelster, Jasmin 
Peterson, Nathaniel Robinson, Charlotte Schlegel, Kaydence Thorn, 
Kaiden Van Lom 
 

● American Citizenship Award 
○ The American Citizenship Award is designed to honor students who 

inspire and encourage other students to strive to be better citizens.  
Qualities include those who: 
-help others/volunteer whenever needed 
-exemplify the desirable behaviors we all want to encourage (honesty, 
work ethic, responsibility etc.) 
-always play fair and treat everyone with respect 
-possess strength of character and the courage to do what is right. 

 



This award is voted on by staff and given out at each Renaissance 
Assembly.  Semester 1 American Citizenship Award winner is senior  Beau 
Smith.  Congratulations Beau! 
 
 

● High School Winter Formal 
○ 2025 King and Queen:  Isaiah Ruiz and Layla Abbott 

 
 

 
 
 

 
“Building Bridges, Clearing Paths” 

 
 HAVE A GREAT MONTH LOGGER NATION!  

 
“Building Bridges, Clearing Paths” 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 

 



  
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 



 

March 13, 2025 

 
“Building Bridges, Clearing Paths” 

 

Elementary Goals 

● Continue Implementation of PLCs (Professional Learning 

Communities) 

● Implement Consistent Instructional Strategies/Rigor in Math and 

Writing 

 

Behavior Referrals for the Month of February 4- March 5, 2025 

 

 

 

 

 

 

 



 

Average Attendance Percent: February 4- March 5, 2025 

 

   VES      Mist  

           

 

PBIS Paper Airplane Contest 

Our students earned 5,000 loggers to earn a schoolwide paper airplane 

contest.  All students made paper airplanes and each class held a 

competition to determine the top 2 planes that would be entered in the 

school competition.  Timberlynn Dennis was the school winner.  Our 

students showed school spirit and cheered each competitor on.   

 

 

Elementary Attendance March Madness 

All elementary classrooms are competing in a 4 week Attendance March 

Madness competition.  The class with the best attendance for 4 weeks 

will earn an ice cream party. 



Interim SBAC Testing 

Our third-fifth grade students have begun weekly interim testing to 

get acquainted with the format and tools for SBAC testing.  We will be 

testing in May. 

 

Book Blast  

Vernonia Elementary will begin our Book Blast fundraiser on Monday, 

March 10.  This fundraiser will run for 2 weeks. Every student in our 

school will receive a free book just for our school’s participation.  

Students have an opportunity to earn up to 10 free books for their own 

personal library by participating and receiving contributions from 

friends and family. 

 

Learning Walks 

On February 18th, Ms.Adkins, Ms. Rae and Ms. Wall, Mrs. Schlegel and 

Mrs. Eagleson participated in Learning Walks at Vernonia Elementary 

with our NWRESD Instructional Coaching Partners.  These learning 

walks focused specifically on student engagement which is a district 

priority.  We will conduct 2 more learning walks this year with other 

teachers. 

 

Classified Appreciation Week 

During the week of March 3, we celebrated our amazing classified 

staff who go above and beyond to support our students and staff. 

These individuals are an integral part of our community and we could 

not do our jobs without them.  They were treated to coffee, 

breakfast, snacks, goody bags and an apple bar throughout the week.  

Thank you to the VSD classified staff! 



VSD Special Education Report 
February 2025 
 
 
Recent Special Education Updates 
 
VSD Special Education Transition Services 
 

There is a lot going on in our transition program! Our current projects are summarized below. However, 
most importantly I want to highlight the commitment, time, and creativity of the staff who have been working 
behind the scenes to get these projects off the ground.  
 

SLC staff Summer Gonzalez, Tiffany Little, and Kara Weaver are exceedingly dedicated to our students 
and to developing opportunities for our most highly impacted students, in particular, to engage in the school 
community, access the wider Vernonia community, and prepare for adult life. They have been integral to the 
development and progress we’re making in the transition program.  
 
VHS Transition Projects & School-Based Businesses 

● Logger Coffee 

We have introduced bagels & cream cheese as the first food item on the menu. So far, sales are 
great! While the current items are store-bought, students will soon make bagels following a simple 
recipe and sample their creations. If these bagels turn out well, Logger coffee may offer these rather than 
store-bought bagels. Students are also working on trail mix recipes and will continue practicing making 
baked goods to add to the menu. 

● Logger Pantry 

The pantry went through a deep clean over the winter and recently reopened with some changes 
and improvements. We obtained new shelving and sealable containers through donations, which will be 
a significant help to keep the pantry clean.  
When the pantry originally opened in spring 2022, it was accessible to those who wished to either 
donate or take goods 24 hours, 7 days a week. This model allows people to take when they need and 
give when they can, which removes much of the stigma attached to needing or accepting a “hand out.” 
However, in recent months the pantry became untidy due to several factors, including a broken door 
latch and the normal patterns of school breaks.  

We worked with the maintenance team to make adjustments that would help the pantry stay clean 
and hygienic. While these changes limit the hours during which the pantry is accessible to the 
community, we believe it will significantly help us maintain high standards of cleanliness. We may be 
able to return to the previous practice of being available at all times in the future. However, our current 
priority is cleanliness. 

● Community Service 

Students who are working on the pantry project have visited Vernonia Cares several times over 
the past two months. These students will continue to volunteer twice per month through the end of the 
school year. During their time at Vernonia Cares, the students pick up donations to be placed in our 
pantry. Next month, they will begin spending more time to contribute service hours at the food bank as 
well. This opportunity will give our students valuable work experience, similar to working in a grocery 
store or a variety of other types of organizations. Furthermore, VHS students are required to complete 40 



hours of community service toward their graduation requirement. Our special education students will be 
able to use this time toward their community service requirement.  

● Balloon Company 

Our team is currently gathering supplies to reintroduce the balloon company. As before, students 
will have balloons for sale, and we will add options to purchase goodie bags along  with balloons.  
Parents, staff, and community members will be able to purchase balloons and candy for their students 
(or staff members) to celebrate birthdays, holidays, and other special events. Our students will prepare 
orders and deliver them to the celebrated recipients during the school day. 

This school business will provide students with opportunities to practice work skills, 
communication, and even fine motor skills (such as when tying ribbons.) 

● Gardening @ VSD Greenhouse 

Later in March we will receive a seed starting kit as part of the Grow This Challenge through 
Oregon State University. These kits include a variety of seeds and all the supplies needed to start 
growing. 

We have recently purchased and installed a weather station, now called Logger Weather, on the 
roof of the main building. VHS students will learn about weather data and its impact on plant growth, as 
well as gain practice reading and interpreting maps and graphs. Students will then share this information 
with the school community through weather announcements and digital newsletter. 

This project presents a fantastic opportunity for students to learn about nutrition, try new 
vegetables, develop cooking skills, and gain the satisfaction of growing their own food. As the project 
progresses, we hope to utilize the greenhouse on campus, which would allow students to grow a wider 
variety of plants and to grow them as large as possible. 
 

Updates from VHS Community Transition Specialist (formerly known as YTP) 
 
Silvia Stavreva joined VSD in January, and already has several initiatives underway. Ms. Stavreva prepared a 
summary of these initiatives for this month’s report, which I have included below: 

New Initiatives and Community Partnerships 

• Driver’s Permit Test Study Group: During spring break, students can join a study group from 1-3 p.m. daily in 
the school library to prepare for their driver’s permit tests. All pre-ETS students are invited to participate if they 
are interested. The interest has been high, and now we are contacting parents and working with our facility's 
library to set up for the class. The goal is to have a successful study group after having a sack lunch in our 
outdoor area before this class takes place.  

• Partnership with “Elevate Him”: We are working to provide male students with free suits for job interviews, 
graduation, and prom, boosting their confidence for these important milestones. Registration for special 
education and pre-ETS students is being handled by Transitions Services, however this is a resource that can be 
accessed by anyone. 

• Outreach to Abby’s Closet: We have connected with Abby’s Closet to explore opportunities for our female 
students to access free prom dresses, with special early admission for students with sensory needs. This 
registration is also being handled by Transitions Services, however event information has been passed along to 
our Junior Class, being led by Mrs. DeLemos, who will distribute this information to the rest of the student 
body. I am actively working on seeing if Abby's closet will extend their invitation to all the girls invited to 
prom, instead of just our seniors.  

• Concessions Stand Program Revival: We are collaborating across departments to reintroduce students to 
working in the concessions Logger Snack Shack, offering them hands-on experiences in budgeting, menu 



planning, and money management during the remaining games of 2025. There are 10 home volleyball games. 
We hope to see you all there.  

• New Transition Specialist update : I continue to work on learning this new job role, diving into our students' 
individual needs and barriers through their IEPs, establishing rapport with these students, and creating a 
welcoming “safe space” corner in my room to support emotional regulation and trust-building.  

My aim is to make contact with all my client/students' parents & guardians to introduce myself, and get any 
feedback as to what these individual families hope to gain and implement for their students while at VHS. 
Community outreach will also be prioritized. Mid March I will be joinSusanne Myers at the Oregon Statewide 
Transitions Conference in Eugene Oregon, a statewide meeting of other regional transition specialists and 
vocational rehabilitation specialists, where I hope to build relationships with peers from across the state to learn 
from them how they are running their programs. This 2 day educational conference is packed full of seminars 
and presentations. Example of session topics are: Educational Practices for Transition Aged Youth. Vocational 
Rehabilitation and Youth. Research and Evidence Based Practices in Transition. 

Support Needed from the Board: 

We kindly ask the Board to help spread the word about our revitalized Transition Services program. By 
connecting with community members and business owners, we can create job opportunities for students. Our 
partnership with Vocational Rehabilitation offers businesses full reimbursement for wages paid to students 
during their training, providing a mutually beneficial opportunity to support our community’s youth. The 
benefits are incredible and I would be thrilled to provide any information needed or answer any questions.  

Sstavreva@vernoniak12.org  

Shoutouts and thanks:  

We are grateful for the continued support and direction and leadership from our Director of Special Education 
Susanne Myers. We have felt the impact of support from Principal Nate Underwood, special education teacher 
Caroline Alexander and secretary Teresa Williams, whose contributions have been invaluable to our students’ 
growth and success. 

Thank you for your attention and ongoing support. We look forward to sharing more progress at the next Board 
Meeting. 

 
 
 



 

Winter Sports Season 2024-2025 Report 
 

 

Vernonia Middle School Boys/Girls Basketball 

Boys’ basketball had 17 players this season, 8 sixth graders, 7 seventh graders, and 2 eighth 

graders. There were not as many wins as losses according to the scorebook, but there was 

marked improvement in team ball, attitude, and accountability. There was collaboration 

with the high school coaching staff to include their common drills and focus on the skills 

needed once these players move up. Definitely looking forward to next season. 

 

Girls’ basketball started the season with 15 players, 8 sixth graders, 4 seventh graders, and 3 

eighth graders. The girls started the season with a very intense win at home against 

Clatskanie with a packed gym. There were struggles with learning different offenses and 

defenses, by the end of the season they were running plays very well. Defensively there was 

huge improvement in communication and overall confidence. 

 

I would also like to acknowledge the family and friends of these athletes. This year we have 

had more support in the stands than any other year I can think of. This greatly influenced all 

of the teams and their successes Thank you. 

 

Coach Iwalani Leininger 

 

 

Vernonia Middle School Wrestling  

What an incredible season for the Vernonia Middle School Wrestling team in 2025! This year, 

the team had an impressive 14 participants—double the size of our typical roster, which is a 

testament to the growing talent and dedication within our program. 

Our team was expertly led by 8th-grade captains Abbygayle Morgan, Ayden Abbott, and 

Zach Thompson, whose leadership and commitment set the tone for an outstanding season. 

The squad was a dynamic blend of 6th, 7th, and 8th-grade athletes, each bringing their own 

unique strengths to the mat. Every single one of these athletes proved themselves tough 

competitors. 

However, one wrestler stood out above the rest. Congratulations to Zach Thompson, who not 

only had an exceptional season but also captured the district championship in the 150-

pound bracket! Zach's hard work and perseverance paid off, and he truly exemplified the 

spirit of our team. 

This group of student-athletes has made this season one to remember. Their efforts, 

sportsmanship, and grit have been nothing short of inspiring. We are incredibly proud of all 

our wrestlers and their accomplishments this year. 

Here is to another fantastic season and continued success in the future. 

 

Coach Bret Bunke 

 

 



 

Wrestling 

The Vernonia wrestling team had a strong season, finishing third at districts and sending four 

wrestlers to state. With 14 athletes on the team, we saw great growth and dedication. The 

team competed hard all season, earning key wins and gaining valuable experience. 

A huge thank you to our wrestlers, families, and supporters for making this season a success. 

Were excited to build on this momentum for next year. Go Loggers! 

Coach Mickey Bruehrer 

 

Girls Basketball 

The season started with many challenges.  From a new coach to new systems and to 

understanding how to develop the program, and to take advantage of our strengths.   

 

Early in the season we played four 3A schools, which gave us very good competition as the 

girls developed and learned our system, they started competing extremely well in all games. 

By mid-season, we were winning our share of games and competing at a high level in our 

league.  One thing about these girls that was for sure, they always competed, tried to get 

back in every game, and always worked hard. 

 

We ended up finishing fourth in our league, which I know from other coaches in our league, 

it surprised them as they thought we would finish lower.  We played a tough Faith Bible team 

in the first round of districts, beat them, and eventually lost to Nestucca in the district 

playoffs.  The team went 14 and 11. We will graduate two seniors and bring back one junior, 

4 sophomores and 1 freshman.  There are some very good basketball players returning but 

the numbers will again not be that high going into next season.   

 

A special thanks to our foreign exchange student Mirella for her hard work and thanks for 

helping the program. In addition, thanks to Coach Jim, Coach Satori and Coach Jake for all 

the hard work they put in this season.  Special awards: Avery Wolf -1st Team All-League; Momi 

Leininger – 2nd Team All-League & Defensive Player of the Year and Layla Abbott - 

Honorable Mention All-League. 

 

Coach Terry Newton 

 

Boys’ Basketball 

The Loggers began the season with a very young and inexperienced group. We had a 

group of seven incoming freshmen. The Loggers were led this year by senior second team 

all-league and defensive team player, Gage Earhart. The season began rough for the 

Loggers, they struggled to get wins and to score points in games. The Loggers found 

themselves going against teams that had much more experience and size, which led to 

some very lopsided contest earlier on in the season. The Loggers went through a seven-

game stretch where they did not score more than 30 points in each of those games.  



As the season progressed, the Loggers showed great coachability, determination to 

improve, and most importantly, began to play more as a team. As the team bought into the 

philosophy and grew to respect one another, it started showing. We turned our season 

around midway through the league season and began making our goal to make one of the 

playoff spots. The Loggers were able to achieve their goal of making the league playoffs but 

were eliminated in that final game losing to Faith Bible 56 to 49.  

The Loggers showed great intensity and hustle as they managed to win three of the four 

quarters in that contest. Unfortunately, however, the one quarter they did lose was too big of 

a loss to overcome. Several players made huge improvements this season. With the amount 

of young players the Loggers had this season, the future for Vernonia basketball looks to be 

bright as we return several key players to the squad next year. The Loggers were led down 

the stretch in scoring by Gage Earhardt. Freshman Josh Labelle quickly grew into our 

second-best offensive threat; he was one offsetting the record for the most three-pointers 

made in a game. He finished with a game best nine made three-pointers in one of our 

contests. The Loggers made much improvement this season finishing off with a total of eight 

wins and a spot in the league playoffs. 

 

Coach David Weller 
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“We, Not Me” 
 

Celebrating Our Incredible Classified School Employees 

Last week, we had the honor of celebrating our amazing classified employees during Classified 

Employee Week. Our classified staff are the heart and foundation of the Vernonia School 

District, working tirelessly behind the scenes to keep our schools running smoothly and 

ensuring our students receive the support they need to thrive. Whether they are maintaining 

our buildings, preparing healthy meals, assisting in classrooms, or providing essential services, 

their dedication shines through in everything they do. We are deeply grateful for their hard 

work, commitment, and the positive impact they make every single day. We thank them for all 

they do—our classified staff are invaluable! 

Celebrating Our Incredible Vernonia Students and Programs 

We are incredibly proud of the Vernonia Schools Robotics Team ( Logger Bots), Boys and Girls 

Wrestling teams, Boys and Girls Basketball teams, and their dedicated coaches and volunteers 

for their hard work and successful seasons. Being part of Vernonia’s programs is more than just 

competition—it’s about teamwork, perseverance, and representing our school and community 

with pride. A special thank you to our senior athletes who gave their all this winter season, 

competing with heart and dedication while setting a strong example for future generations. 

Your commitment, sportsmanship, and passion make us proud to be Vernonia! 

The Elevating Voices in Education (EVE) Workforce Survey  

The EVE Survey was completed on February 24, 2025. Staff were given the opportunity to 

complete the survey during their Professional Development time to provide valuable insights on 

workplace climate, professional learning, well-being, students, equity, and job satisfaction. 

Thank you to all who participated in this important effort to help inform state and district 

decisions on improving our culture and supporting staff in the Vernonia School District. 

 

 



 

State School Funding 

The Oregon Legislature's tentative budget for the 2025-2027 biennium estimates the State 

School Fund (SSF) at approximately $11.4 billion, reflecting an 11.4% increase over the 

2023-2025 legislatively approved level. This funding comprises $10.5 billion from General Fund 

and Lottery Funds, with the remaining amount supported by revenues from the Corporate 

Activities Tax (CAT), marijuana tax, and other sources. 

The District is currently evaluating the overall roll-up costs associated with wages and benefits, 

total non-personnel costs, and the final ADMw for the 2024-25 school year ( ADM allocation is , 

which will determine a portion of its state funding allocation. A tentative budget outlook 

message to staff and the community is expected by the end of March. While the state school 

fund allocation for Oregon provides a solid foundation, additional support will be needed to 

expand services or fully maintain the quality of student programs.  

As part of this process, we are thoughtfully and optimistically conservative in considering the 

impact of a 6% cost-of-living adjustment for classified and certified staff in the final year of the 

collective bargaining agreement while working to preserve current staffing and program levels. 

With the preliminary state school fund allocation of $11.4 billion, we remain committed to 

optimizing resources to support VSD's growth and success for all students, knowing that the 

current SFF allocation is nto nearly enough. Additionally, the district is proactively planning a 

1.2% increase in the Public Employees Retirement System (PERS) contribution rate to ensure 

long-term financial stability. 

District-Wide Calendar Proposal 

The district calendar team has released its recommendation for the 2025-2026 

district calendar. Areas of Focus: 

 

Camp Cedar Ridge 

The Camp Cedar Ridge (CCR) After-School program has successfully returned to the 
school building, and the transition for students has been smooth. We are grateful for 
the dedication of Camp Cedar Ridge and its employees to supporting our K-12 
after-school program students. I'm especially proud to share that many of our high 
school students are employed by CCR as camp counselors, creating valuable 
mentoring opportunities. This experience offers meaningful social benefits for our 
younger students and our high schoolers, who are learning the power of leadership 
and mentoring. 
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Additionally, Camp Cedar Ridge will not be holding their Spring Break Camp due to 

low registrations. 

VSD Equity Advisor Committee 

In Oregon, state law now mandates the establishment of educational equity advisory 

committees, also known as District Equity Committees (DECs), to ensure all students receive 

equitable educational opportunities. Senate Bill 732, enacted in 2021, requires each school 

district to form a committee to address and support the needs of underrepresented student 

groups. 

Vernonia School District Equity Team The Vernonia School District has taken proactive steps by 

establishing an equity team that fosters an inclusive and supportive educational environment 

for all students. Bret Bunke is the team's chair, and key members include Karal Myatt (1st-grade 

teacher), Charise Ash (4th-grade teacher), and Rachell Plummer (Tier 3 teacher). The team will 

advise district leadership on equity-related matters and ensure policies reflect the diverse needs 

of our student population. 

Next Steps for Community and Student Involvement—We will invite a community member and 

a student to join the DEC. The selection process will be conducted through an application via 

VSD Google Forms, ensuring transparency and equitable participation. Our current DEC 

committee will elect these individuals to the committee, strengthening the team’s ability to 

support and advocate for students across the district. 

State Requirements and Vernonia’s Commitment 

● Purpose and Duties: DECs guide school boards and superintendents on the educational 

equity impacts of policy decisions. They help identify and address barriers affecting 

underserved student groups. 

● Composition: Committees must include parents, employees, students, and community 

members to ensure diverse perspectives are represented. The selection process 

prioritizes inclusivity, ensuring that no one is excluded based on immigration status. 

● Reporting: DECs are encouraged to prepare an annual report outlining successes and 

challenges in addressing educational equity. This report should be shared with parents, 

posted on the district’s website, presented to the school board in an open meeting with 

public comment opportunities, and submitted to the State Board of Education. 

● Implementation Timeline: School districts with an average daily membership (ADM) of 

10,000 or less have until September 15, 2025, to finalize their committee structure. 
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● State Board of Education Role: The State Board of Education oversees the 

implementation and administration of DECs to ensure they function effectively within 

school districts. 

Future Planning and Board Presentation Once the community member and student 

representative are elected, the DEC will present its strategic planning and goals to the Vernonia 

School District Board before the September 2025 deadline. This initiative reflects our district’s 

ongoing commitment to fostering a welcoming and supportive educational experience for every 

student. 

Increasing District Safety through SaferWatch 

We are introducing a new tool designed to enhance the safety of our schools and improve 

communication within our existing "I Love You Guys" protocols. The SaferWatch safety app will 

strengthen communication between administrators, staff, and law enforcement during 

emergencies. This program will enable real-time updates during situations such as lockdowns, 

ensuring that all stakeholders receive accurate and timely information to support swift 

decision-making and response. 

What is SaferWatch? SaferWatch is a mobile safety application designed to provide a seamless, 

real-time communication link between school personnel and emergency responders. The app 

allows users to report threats, initiate alerts, and receive updates instantly. It serves as an 

additional layer of security, reinforcing our district’s commitment to student and staff safety. 

Alignment with "I Love You Guys" Protocols The "I Love You Guys" Standard Response Protocol 

(SRP) provides a structured, clear, and consistent response to various emergencies, including 

lockdowns, evacuations, and shelter-in-place scenarios. SaferWatch aligns with these protocols 

by: 

● Enhancing the efficiency of emergency notifications and updates. 

● Providing staff with a direct line of communication to first responders. 

● Allowing real-time situational awareness during crisis events. 

● Supporting the structured approach of SRP by reinforcing clear, concise messaging. 

Support for Vernonia School District Implementing SaferWatch will bolster our district’s 

emergency preparedness efforts by: 

● Increasing the speed and accuracy of crisis communication to staff and law enforcement. 

● Enabling staff to report concerns quickly and efficiently. 

● Enhancing coordination between school personnel and emergency responders. 
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● Providing a user-friendly platform for both prevention and response efforts. 

Training and Implementation To ensure effective implementation, we asked all staff to 

download the SaferWatch app before the scheduled training on March 10th from 2:30 to 3:15 

p.m. The training was conducted online and is available for all classified and certified staff.  

This initiative reflects our district's ongoing commitment to student and staff safety while 

strengthening our emergency response capabilities. We appreciate the school board’s support 

as we integrate SaferWatch into our district’s safety plan. 

Oregon Integrated Planning Requirements for Vernonia School District 2025-2027 

Overall Total Grant Fund allocation for VSD: 

1. Early Literacy: $59,148.05 
2. Early Indicator and Intervention Systems: $1,704.66 
3. High School Success: $198,823.15 
4. Student Investment Account: $668,430.80 

*Total Grant Allocation for 25-26: $928,106.66 

The Oregon Department of Education Integrated Planning (IP) requirements for school districts 

for the 2025-2027 cycle is designed to align district strategic planning ( CIP) with state and 

federal funding requirements, ensuring a cohesive approach to student success. 

For the 2025-2027 Biennium, VSD must develop a unified plan incorporating key initiatives, 

including The Oregon Department of Education's Integrated Planning initiative, known as 

"Aligning for Student Success," consolidating six key programs to streamline efforts and enhance 

educational outcomes. The components of this integrated approach include: 

● High School Success (HSS): Aimed at improving graduation rates and ensuring students 

are prepared for college and careers.  

● Student Investment Account (SIA): Focused on reducing academic disparities, increasing 

academic achievement, and addressing students' mental and behavioral health needs.  

● Continuous Improvement Planning (CIP): Enhancing educational opportunities through 

systematic planning and evaluation.  

● Career and Technical Education (CTE): Supports the development of academic 

knowledge alongside technical and employability skills for secondary students.  

● Everyday Matters (EDM): Addresses chronic absenteeism by emphasizing student 

engagement, positive school culture, and family and community involvement.  

● Early Indicator and Intervention Systems (EIIS): Establishes cohesive data collection and 

analysis systems to identify and support students needing additional assistance.  
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● Early Literacy Initiative: a statewide effort to improve early reading skills by providing 

support, resources, and evidence-based instruction for children from birth through third 

grade. It focuses on equitable access to high-quality literacy instruction, family 

engagement, and professional development for educators to ensure all students become 

proficient readers. 

VSD is expected through the process to engage stakeholders, conduct needs assessments, and 

submit a comprehensive plan that meets Oregon Department of Education (ODE) guidelines. 

The Oregon Department of Education (ODE) has established a 12-step process for school 

districts to develop and submit their Integrated Plans, ensuring alignment with state initiatives 

and compliance with funding requirements. 

The sequential steps for ODE Integrated Planning requirements for VSD are as follows: 

1. Organize Your Thinking and Planning: Establish a planning team and outline the process 
for developing the Integrated Plan. ( Completed) 

2. Engage Students, Staff, and Community: Conduct comprehensive engagement with 
stakeholders, including students, staff, families, and community members, to gather 
diverse perspectives and input. (Completed) 

3. Assess Needs: Perform a thorough needs assessment using collected data and 
stakeholder feedback to identify areas requiring attention. (Completed) 
 

4. Review Input and Apply Equity Lens: Analyze the gathered information through an 
equity perspective to ensure the plan addresses disparities and promotes inclusivity. 
 

5. Consult Quality Education Model (QEM) Best Practices: Incorporate evidence-based 
practices and recommendations from the QEM to inform planning and decision-making. 
(Completed 
 

6. Develop Plan Components: Define desired outcomes, strategies, and activities and set 
growth targets based on the needs assessment and best practices. (Completed) 
 

7. Gather and Generate Activities and Investments: Identify specific actions and allocate 
resources to support the implementation of strategies. (Completed) 
 

8. Check for Alignment and Feasibility: Ensure proposed activities align with district goals 
and are practical within available resources. (CIP Alignment- Completed) 
 

9. Finalize Budget and Plan: Develop a detailed budget and finalize the Integrated Plan, 
ensuring all components are cohesive and comprehensive. (Completed) 
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10. Post for Community Comment: Share the draft plan publicly to solicit feedback from the 

broader community. (Presentation at School Board Meeting 3/13/25. 
 

11. Present to and Obtain School Board Approval: Present the plan to the school board for 
review, address any concerns, and secure formal approval. (Board 1st reading 3/13/25) 
 

12. Submit Final Plan to ODE: Submit the approved Integrated Plan to the Oregon 
Department of Education within the designated application window. (I will schedule a 
review with ODE after the school board and community presentation.) 

This structured approach ensures that Integrated Plans are developed collaboratively, 
grounded in data, and aligned with state educational objectives. 

 

Administrator and Certified Contracts for the 25-26 school year 

In Oregon, the renewal and nonrenewal of contracts for teachers and administrators are 

governed by specific statutes to ensure timely communication and compliance with state 

regulations. 

Renewal and Nonrenewal Notifications: 

● Teachers and Administrators (Non-Contract Teachers): VSD must notify all non-contract 

teachers and administrators in writing by March 15 whether their contracts will be 

renewed for the next school year. If the district doesn’t provide notice by this deadline, 

the contract is automatically renewed at a salary no lower than the current rate. 
 

● Administrator Recommendations for Certified Teachers: VSD school administrators 

have finished evaluating certified teachers and have submitted renewal 

recommendations based on their performance. These evaluations follow the district’s 

five-pillar evaluation and support system and meet or exceed the requirements set by 

the Oregon Framework for Teacher and Administrator Evaluation and Support Systems. 
 

● Superintendent Recommendations for Administrators: I have completed evaluations for 

our school administrators and submitted renewal recommendations. These evaluations 

follow both the district’s and ODE’s evaluation and support systems to ensure we meet 

state standards. 

VSD and Columbia Health Services Grant for News School-Based Health Center 
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On Friday, February 20, I submitted a $1.5 million grant request in collaboration with Columbia 

Health Services for a Community Initiated Project (CIP) Request—also known as Congressionally 

Directed Spending or Community Project Funding—for the Fiscal Year 2026 appropriations 

process with Oregon Senators Merkley and Wyden. 

This grant would fund the construction of a School-Based Health Center on school grounds, 

providing medical, therapeutic, and family support services better to meet the needs of 

Vernonia students and families. 

Benefits to Vernonia School District Students: 

● Increased Access to Healthcare: Students will receive on-site medical care, mental health 

support, and preventive services, reducing the need for families to travel for care. 

● Improved Attendance & Academic Success: By addressing health concerns promptly, 

students can spend more time in class, leading to better focus and academic 

performance. 

● Mental Health & Therapeutic Services: The center will provide counseling and 

therapeutic interventions to help students manage stress, anxiety, and other mental 

health challenges. 

● Family & Community Support: Families will have access to resources, referrals, and 

support programs, strengthening home-school partnerships and overall student 

well-being. 

This project represents a significant investment in student health and success, ensuring that 

every child in the Vernonia School District has the support they need to thrive. 

 

 

 

 

 

 

 

7 



3/13

March

February  
 

65  

We received an updated State School Fund estimate this month which was lower 
than the last estimate. This change is due to overall changes in the statewide 
adm, as well as updated information that I provided in the December Estimate of 
Membership and Revenue for VSD. I increased current year property tax 
estimates and decreased transportation expenditure estimates. These changes 
were based on current year transactions.

As we are over half way through the year I made some adjustments to both the 
revenue and expenditure estimates that reflect the SSF new information as well 
as the current district trends. The ending fund balance is remaining stable at this 
point. 

I am not providing a new ASB report this month, our work on this is continuing. 
Teresa Williams and I met with three teachers this month regarding the balances 
for their programs. We are working with them to plan expenditures and 
formulate long term goals for the funds currently in accounts as well as any 
future fundraising. I will share the details as they are available. 

-Marie



VERNONIA SCHOOL DISTRICT 47J
FUND 100 (GENERAL FUND) 2024‐2025

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL BUDGET
 OVER 

(UNDER) 

REVENUES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EST EST EST EST EST  ACTUAL/EST. 
1111 Current Year Taxes -             2,731,223  456,492     26,378       12,325       35,000       15,000       15,000       85,000        3,376,417              3,225,000   151,417            
1112 Prior Year Taxes -             11,693       5,701         12,578       5,690         4,544         4,487         10,000       10,000       10,000       10,000        84,692                   75,000        9,692                 
1190 Penalties&Interest Income -             711            220            (403)           2,833         683            267            1,000         5,311                     5,000          311                    
1500 Interest Income 3,992         7,311         7,651         2                4                19,376       16,237       10,000       10,000       10,000       5,000         5,000          94,573                   90,000        4,573                 
1710 Revenue - Admissions -             13,000        13,000                   13,000        -                     
1740 Revenue - Fees -             31,796       -              31,796                   30,000        1,796                 
1910 Rentals 2,988         550            550            3,138         1,100         738            550            550            550            550            550            550             12,363                   10,000        2,363                 
1920 Donations 351            600            500            1,080         972            -             50,000        53,502                   110,700      (57,198)             
1960 Prior Year Refunds -             -             5,424         325            -             10,000        15,749                   20,000        (4,251)               
1961 Current Year Refunds -             359            458            810            2,120         5,000          8,747                     10,000        (1,253)               
1980 Fees Charged to Grants -             37,500       -              37,500                   -              37,500               
1990 Miscellaneous 4,480         540            928            536            1,132         276            62              75,000        82,954                   85,000        (2,046)               
1994 Medicaid Admin Claim 3,823         3,068         60,000        66,891                   70,000        (3,109)               
1995 E-Rate -             15,000        15,000                   15,000        -                     
2101 County School Fund -             49              20,000        20,049                   20,000        49                      
2102 General Ed.Service Dist 4,972         810            160,000      165,782                 165,000      782                    
2105 Natural Gas and Minerals -             5,000          5,000                     20,000        (15,000)             
2201 NW ESD Credits -             -                         -              -                     
3101 State School Fund Grant 785,903     392,716     392,716     392,716     392,716     392,716     392,716     392,716     284,298     284,298     284,298     (100,000)     4,287,809              4,840,000   (552,191)           
3103 Common School Fund -             39,359       39,359        78,718                   75,352        3,366                 
3104 State Timber Revenue -             115,640     236,744     297,616      650,000                 650,000      -                     
3199 Other Un-Restricted Grants-in-ai -             35,000        35,000                   35,000        -                     
3299 Other Restricted Grants-in-aid -             50,000        50,000                   50,000        -                     
5200 Transfer of Funds -             -              -                         -              -                     
5400 Beginning Fund Balance 874,257     -             -             -             -             -              874,257                 800,000      74,257               

TOTAL REVENUE 1,675,793  406,689     420,983     402,671     3,290,766  879,902     482,649     657,088     378,348     319,848     314,848     835,525      10,065,110            10,414,052 (348,942)           

EXPENDITURES
100-Salaries 56,916       91,106       380,222     362,776     362,641     360,165     358,205     366,975     360,000     360,000     360,000     900,000      4,319,007              4,393,716   74,709               
200-Payroll Costs 27,374       50,462       207,914     218,449     211,427     208,076     207,148     211,826     208,000     208,000     208,000     525,000      2,491,677              2,613,839   122,163            
300-Contracted Services 34,817       95,509       77,525       164,017     225,843     190,813     232,276     193,142     200,000     200,000     200,000     250,000      2,063,941              2,160,687   96,745               
400-Supplies 32,777       15,897       68,625       22,894       21,283       28,561       21,275       20,698       25,000       20,000       10,000       10,000        297,009                 300,210      3,201                 
500-Equipment 12,663       -             47,337        60,000                   60,000        -                     
600-Other (ins., fees) 159,598     4,518         6,444         1,356         784            311            1,478         1,478         500            500            500            500             177,968                 160,600      (17,368)             
700-Transfers -             -             190,000      190,000                 190,000      -                     
contingency/unappropriated -             -             -                         550,000      

279,449            
TOTAL EXPENDITURES 324,145     257,492     740,731     769,492     821,978     787,928     820,382     794,118     793,500     788,500     778,500     1,922,837   9,599,603              10,429,052 

PROFIT/LOSS 1,351,648  149,197     (319,748)   (366,821)   2,468,788  91,974       (337,733)   (137,030)   (415,152)   (468,652)   (463,652)   (1,087,312)  465,507                 

projected ending
RUNNING TOTAL 1,500,845  1,181,098  814,277     3,283,064  3,375,039  3,037,305  2,900,275  2,485,123  2,016,471  1,552,819  465,507       fund balance 

% of  
EST ACTUAL BUDGET MORE(LESS)

ADMr 540 555       1            15         
ADMw 740.95 772       1            31         

3/3/20258:34 AMG:\Shared drives\758 ‐ Vernonia SD ‐ Business Services\General Ledger\Board Reports\FINANCIALS\24‐25\2024‐2025 FinancialsMarch25



February  2024 Maintenance Report 

Alarm Related Calls:   
9 
Facility Use: 
 Board meeting,  winter sports, training, P.D. assemblies,  community events, Drum & Bugle 
Corp,Boosters 
 

Projects/Work for the Month 
*Board report. 
*Mist: regular maintenance, repaired lock on garage door, repair vacuum.  
*Installed weather station on roof for SLC 
* cleaning up from the wind storm, fallen tree and branches 
*Working on drainage issue for metal shop, water is getting into storage after big rain 
*Grounds inspection as we move into spring sports programs 
*Extra training for custodians 
*Repair door locks on rm 237, 233,248 
*Repair toilet in girls bathroom. (general repairs) 
*Remove broken door in boys yellow hall bathroom 
*Assemble items for h.s. office, SLC. 
*Start prepping softball field 
*Working on clearing clogged tankless urinal in H.S. Boys restroom 
*Blue hall restrooms are all functional. Admin to approve to open 
*adjust lighting schedules 
*Clean out food pantry 
*Kitchen Hood inspection and testing 
*mounted replacement tv’s no carts. 
*Burn day 
*Lots of time monitoring cameras this month. 
*Lots of extra time in restrooms again. 
*Working on radios, replacing parts. They are getting old. Budget item for next year. 
*Preparing snack shack for opening. 
*more organization and OSHA adjustments in shop and custodial area. Monitoring classrooms 
to make sure there are no obvious violations. We will have a visit from the state Fire Marshal 
this month also. At my request.  
*This month kind of got away from me. It seemed like I was so busy, I forgot to put down all the 
things I did. I will make sure I make the time to do this moving forward. I know there was more 
than what is listed here.  
 
.  
 
 
 
 
 



 
 
 
 
 
Weekly/Monthly 
*Equipment repair: regular maintenance weekly 
*AED inspections and testing 
*Generator quarterly maintenance and testing. 
*The lighting and security schedule changed about once a month as times change 
*Shop work 
*Custodial meetings 
*Deliver lunches to mist daily & custodial work. (2 employees, two hours a day) 
*IPM inspections 
*Inspect roof units (weekly) 
*Fire extinguisher inspection (Monthly) 
*Generator testing (monthly) 
*Playground inspections (Monthly) 
 *Paperwork (weekly) 
*weekly biomass maintenance during winter months 
 
 Miscellaneous: 
I check facilities/systems, check emails and handle miscellaneous or minor repairs. The 
remainder of the day I try to get caught up on any maintenance/grounds items and or assist 
staff, students and admin with day to day needs that arise. Along with ordering, reports and 
follow ups with customers and suppliers. Weekly/monthly /facility inspections. Cover custodial 
while we deliver lunch to Mist and do  our daily custodial duties. 
 
Vandalism:  
 
 
Thank you 

Mark Brown 

Facility/Maintenance/Grounds Supervisor/IPM Coordinator 

Vernonia School District 

971-297-6403 
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1.0 CALL TO ORDER:  A Regular Meeting of the Directors of Administrative School District 47J, 

Columbia County, Oregon was called to order virtually at 6:00 p.m. by Susan Wagner. 

MEETING CALLED TO 

ORDER 
    

 Board Present: Joanie Jones, Amy Cieloha, Javoss McGuire, Greg Kintz, Susan Wagner, Stacey 

Pelster, and Tony Holmes. 

BOARD PRESENT 

 Board Absent:  None BOARD ABSENT 

  Staff Present:  Jim Helmen, Superintendent; Nate Underwood, Middle & High School Principal; 

Michelle Eagleson, Elementary Principal; Susanne Myers, Special Education Director; Marie Knight, 

Business Manager; Barb Carr, Administrative Assistant; and Kendra Schlegel, and Malin Campbell; 

Licensed Staff.   

STAFF PRESENT 

    

 Visitors Present:    Scott Laird VISITORS PRESENT 
    

  1.1 The Pledge of Allegiance was recited. PLEDGE OF ALLEGIANCE 
    

2.0 AGENDA REVIEW:   An adjustment to item 7.2 was noted (2025-26 not 2026-27). Discussion 

item 7.3 Staff Resignation was added.  Also, Action item 8.5 Staff Resignation was added.  Stacey 

Pelster moved to approve the agenda as amended. Amy Cieloha seconded the motion. Motion passed 

unanimously. 

AGENDA REVIEW 

   

3.0 PUBLIC COMMENT:   None PUBLIC COMMENT 
    

4.0 SHOWING CASING of SCHOOLS  

 4.1 ADMINSTRATOR REPORTS:  The Board received all Administrator Reports prior to the 

meeting.   
 

Amy Cieloha asked Mrs. Eagleson about the partnership with the fire department during the 

Heart Healthy Challenge.  According to Mrs. Eagleson this will start next week and will 

focus on 3rd-5th grade students learning about C.P.R. and the signs of a stroke.  They will 

receive this information during their PE classes with Mr. Lowry.   According to Mr. 

Underwood, the High School Health classes are also trying to coordinate with the Fire 

Department to receive instruction in C.P.R.  

 

Susan Wagner shared her excitement to see Robotics continuing. She also gave kudos to all 

students listed on the middle school academic list. She was impressed with the numbers of 

names on the list. 

 

Mr. Underwood shared that he went to the Robotics competition held recently.  The students 

were excited to see him there. The talent and interest from the middle school students 

participating could lead to a dynamic team in a few years. He further explained that the 

numbers of names on the middle school academic list was impressive and the most names he 

has read at an assembly.   High school academics will be on the next board report.    

 

Jim Helmen gave kudos to Mr. Underwood and Mrs. Campbell who is a leader of culture at 

the middle school.  She is making sure that new teachers are being supported. The Middle 

School teachers are doing a great amount of work and it shows.  

ADMINISTRATOR 

REPORTS 

 

 

 

    

5.0 BUSINESS REPORTS:  

 5.1 Superintendent Report:  The Superintendent’s Report was provided to the Board prior to 

the meeting.  

 

There were no questions from the Board.   

It was shared that he has met with Columbia Health Services regarding possible grant funding 

SUPERINTENDENT 

REPORT  
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to be able to build a separate school based health center on the campus. This would provide 

more mental health support to our students and their families.  
    

 5.2 Financial Report:  The Financial Report was provided to the Board prior to the meeting.  

Marie Knight shared that she has begun work on the 2025-26 budget.  She went to an 

OASBO meeting this week and came away motivated toward her work on the budget.  

Jim Helmen shared that a key component to the budget is watching the information coming 

from the State, COSA and ODE. He wants to be ahead of the discussions around Title funds 

and potential reductions in this area.  His primary goal is to maintain FTE and the 

programming we currently have.  
  

 

Student Body Funds: Amy Cieloha stated she has detailed questions and would like to meet 

with Marie at a separate time. 

FINANCIAL REPORT 

 

 

 

 

 

 

    

  5.2.1 Budget Meeting Calendar Draft:  Marie Knight shared the draft Budget Committee 

calendar stating it is designed as it has been in past years with the same amount of time 

between meetings.  

 

It was noted that there are still vacancies on the budget committee.   

BUDGET COMMITTEE 

MEETING CALENDAR 

DRAFT 

    

 5.3 Maintenance Report:   Mark Brown’s report was provided to the Board prior to the meeting. 
 

Amy Cieloha stated that she is interested in how things are fixed.  Is the District fixing 

internally or having to hire to get the repairs done.  

 

Jim Helmen shared that starting next month, Mark Brown will be joining the meetings, to be 

able to answer questions.  

MAINTENANCE REPORT 

 

    

6.0 BOARD REPORTS/ BOARD DEVELOPMENT:  

 6.1 COMMITTEE REPORTS    
      6.1.1 Safety Committee –  Susan Wagner shared that the committee met last week.  Internal 

trainings are taking place. The Committee is finding things that haven’t been addressed and are 

being proactive when they recognize something that needs to be worked on.   

      6.1.2 Policy Committee –   According to Jim Helmen, the committee will meet again the 3rd 

week of the month and will look at all policies and will prioritize the ones that are most outdated.  

The Committee may have to meet one or two full days to get everything done.  

      6.1.3 Scholarship Committee – Nothing reported  

COMMITTEE REPORTS 

   

 6.2 Board Member Items:  
Greg Kintz stated that the required Ethics training for board members is available on the OSBA site.  

The training is required for board members to take once per term. Susan Wagner and Greg Kintz 

indicated they have taken the training.  

BOARD MEMBER ITEMS 

   

 6.3 Policy Updates:  

      6.3.1  Policy 2nd Reading:   

                AC – Nondiscrimination and Civil Rights 

               AC-AR – Discrimination or Civil Rights Complaint Procedure 

      6.3.2 –Rescind Adoption 

               GBN/JBA – Sexual Harassment      

POLICIES PRESENTED AS 

POLICY ADOPTION 

RECSCINDED 

   

7.0 OTHER INFORMATION and DISCUSSION  

 7.1 Licensed Staff Contract Renewal for 2025-26:  Jim Helmen shared that Administrators 

have completed all licensed staff evaluations.  They will be recommending that all contracts 

be renewed, with the exception of one resignation, at the March board meeting. 

NOTICED OF LICENSED 

STAFF CONTRACT 

RENEWALS 
    

 7.2 Student Transfer Limits for 2025-26: Jim Helmen shared a number is required to be set but 

we can always be flexible.  In looking at expansion opportunities for class sizes, he 

recommends setting the limit at 3 students per grade level for incoming students. This applies 

to students that don’t currently live within the Vernonia School District boundaries.  

STUDENT TRANSFER 

LIMITS  
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8.0 ACTION ITEMS:    

 8.1 Budget Meeting Calendar: Amy Cieloha moved to approve the 2025 Budget Meeting 

Calendar as presented.    Stacey Pelster seconded the motion.  Motion passed unanimously. 

BUDGET MEETING 

CALENDAR APPROVED 
    

 8.2 Updated Policy Adoption: Greg Kintz moved to approve policy AC and AC-AR as 

presented.  Javoss McGuire seconded the motion.  Motion passed unanimously. 

POLICY ADOPTION 

    

 8.3 Rescind Policy Adoption: Javoss McGuire moved to approve rescinding the 2/9/25 policy 

adoption of policy GBN/JBA as discussed. Stacey Pelster seconded the motion.  Motion 

passed unanimously. 

POLICY ADOPTION 

RESCINDED 

    

 8.4 Student Transfer Limits: Greg Kintz moved to set the student transfer limits to 3 students 

per grade for 2025-26 as discussed.   Amy Cieloha seconded the motion.  Motion passed 

unanimously. 

STUDENT TRANSFER 

LIMITS SET FOR 2025-26 

    

 8.5 Staff Resignation:  Greg Kintz moved to accept the resignation of Juan Carlos Munoz, VHS 

Math Teacher, effective June 30, 2025.  Javoss McGuire seconded the motion.  Motion 

passed unanimously. 

MUNOZ RESIGNS 

    

9.0 MONITORING BOARD PERFORMANCE:     Nothing discussed. MONITORING BOARD 

PERFORMANCE 

    

10.0 CONSENT AGENDA:   CONSENT AGENDA 

 10.1 Minutes of 01/09/2025 Regular Meeting    

    

 Amy Cieloha moved to approve the consent agenda as presented.  Stacey Pelster seconded the 

motion.  Motion passed unanimously. 

CONSENT AGENDA 

APPROVED 

   

11.0 RECESS to EXECUTIVE SESSION under O.R.S. 192.660 (2) (i) “To review and evaluate the 

performance of the chief executive officer or any other public officer, employee or staff member…” 

at 6:48 p.m. 

 

Jim Helmen reviewed his self-evaluation and then left the meeting.  The board held discussion. 

 

ADJOURNED the EXECUTIVE SESSION at 7:49 p.m. 

RECESS to EXECUTIVE 

SESSION 

 

 

 

ADJOURNED EXECUTIVE 

SESSION 
   

12.0 RETURN to REGULAR SESSION at 7:49  
   

13.0 OTHER ISSUES:  OTHER ISSUES 

 13.1  Next Agenda Setting Meeting:   Joanie Jones volunteered to join Jim Helmen and Susan 

Wagner for this meeting. The virtual meeting will take place on March 5 at 5:00 p.m.  Invites to the 

meeting will be sent out.    

NEXT AGENDA SETTING 

MEETING 

   

14.0 UPCOMING DATES:  

 School Board Meeting 6:00 p.m. – March 13, 2025 

 Spring Break March 24-28, 2025 

 

   

15.0 MEETING ADJOURNED at 7:52 p.m. ADJOURNED 
   

 Submitted by Barb Carr,  

Administrative Assistant to the Superintendent and Board of Directors 

 

 

                  

Board Chair      District Clerk 
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