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I. Support for Student Achievement 

 

 

How well are the students attaining the 
challenging academic standards set by 
the state and school district?  

● Most students tend to grasp the 
standards taught for their 
particular grade.  

● Many students continue to 
struggle with learning basic math 
facts.  

● Some students continue to 
struggle phonetically, and those 
who achieved phonics are still 
behind in comprehension. 

What are school completions or mobility 
rates? How many students are making 
smooth transitions from one grade and/or 
school to the next? 

● Kindergarten is still not mandatory 
and we cannot make parents hold 
them back. This is a problem for 
the transition of many kids who we 
ask to stay back but parents 
refuse. 

● Students in grade 5 are visiting 
their upcoming new school, having 
assemblies for electives to help 
transition to MMS 

● Powerpoints are being presented 
to parents at the end of the year 
awards on the next school grade 
level requirements 

● Some students will receive 
packets to help them get ready for 
the following year.  
 

Is there a reduction in the rate of students 
leaving the school, either as a result of 
making a voluntary transfer or because 
they are dropping out of the system? 

● NA 
 

How well do students perform on state 
assessments, in general, and in identified 
subgroups and individually? (Include 
English Language Learners, Migrant, 
Homeless, and Neglected & Delinquent 
students, if applicable.) 

● We do not have more than 10 EL 
students.  The EL students we do 
have are not in the proficient 
range except for one 3rd grade 
student who was proficient in ELA 
and Math.  



Are measurable goals for achievement 
known by parents, teachers, and 
students?  

● Students with teachers set 
SMART goals in both math and 
reading. 

● Parent reports for STAR  results 
are sent home. 

● SRIP Progress Reports are sent 
home for struggling students. 

● Progress reports are sent home 
every nine weeks indicating 
progress of special education 
goals 

● Report cards are sent home each 
nine weeks 

● All SPED students have 
measurable annual goals. SPED 
teachers send progress reports 
home each nine weeks to parents 
and discuss at the end of the year 
IEP. 

● ACAP scores are sent home to 
parents 

● Progress reports are sent to all 
students in the middle of the 9 
weeks 

What are the graduation and attendance 
rates? 

● Attendance was hard to calculate 
due to COVID.  

Are there significant disciplinary issues? ● Social emotional needs are 
causing many behavior problems 
in the school this year.  

● Last school year there were very 
few disciplinary problems.  

Are there intervention processes to 
ensure individual students’ educational 
needs are being met in a timely manner? 

RTI 
Literacy Act folder on students 
SRIP guidelines 



What non-academic indicators of student 
success does the school have in place? 

● PBST-Student of the Month 
● LIM Awards-Certificates at awards 

day 
● Leader in me recognition when 

traits are exhibited and hung on 
the LIM tree 

● Student Postcards for Positive 
Behavior 

● Honor Roll treat 
● EOY Honor Roll Party 
● Attendance Initiatives 
● A and A/B names are called out 

each 9 weeks over 
announcements 

● Birthdays are called out over 
announcements 

 

 

II. Curriculum & Instruction/Teaching & Learning 

 

 

What are teachers and administrators 
doing to ensure that teaching methods 
are up to date and the curriculum reflects 
state, local, and federal content 
standards?  

● Updated copies of COS  
●  Continuous PD virtually/in-person 
●  New adopted textbooks 

(math/reading) 
● Science of Reading training.  
● ACAP resources 
● LETRs Training 
● Dyslexia Training 
● Planning with grade level and 

departmental teachers 

What opportunities are there on the job to 
improve the curriculum, raise 
expectations of staff, and secure high-
quality instructional materials? 

● Data meetings,  
● Grade level /departmental 

meetings (alternate PE schedule) 
● Professional Learning 

opportunities ongoing throughout 
the year 

● Action Teams 
● Adoption of text book committees 

Are frameworks in the core content areas 
supported by scientifically-based 
research? 

● Science of Reading-Structured 
Literacy 

● SPED Math and Reading 
programs 



If assessment instruments, including 
diagnostic assessments, are routinely 
used (at least 3-4 times per year) to 
measure student achievement in 
language arts/reading and mathematics, 
are the results used to inform curriculum, 
instruction, and individual interventions? 

● Monthly data meetings 
● Assessments given throughout the 

school year are used by the 
teacher to address needs when 
planning. 

● Data acquired through repeated 
assessments is used to guide 
student goal setting. 

What role do teachers play in deciding 
what assessments will be used to 
measure student achievement? 

● Teachers may choose informal 
classroom assessments. 

● Reading specialist meets with a 
team of other specialists to 
discuss assessments. Specialist at 
PLES meet to discuss plan of 
action and data to help measure 
student achievement  

● Math Committee meets to discuss 
assessments and a plan for 
student achievement. 

● Action Team: Student 
Achievement 

If instructional technology is available for 
all students, how does the integration of 
technology affect teaching and learning? 

● The integration of technology is 
best used to supplement 
classroom instruction given by the 
teacher.  It is used to reinforce 
concepts, but not for introduction. 

● Technology allows our teachers to 
use learning softwares of Lexia, 
Freckle, Mystery Science, MyOn, 
MyPath, Epic, etc to individualize 
student learning.   

● One to One devices allow for 
remote learning. 

● Professional development on 
instructional technology is ongoing  

Is there an evaluation of instructional 
programs and practices? 

● Walkthroughs/Observations 
● Teacher Effectiveness  
● ELEOT Observations 
● Daily checkins by Administration 
● Reading Specialist Coaching 
● Breakdown of data at data 

meetings 



How do staff members express high 
expectations for student achievement? 

● Goal setting 
● Teachers require students to 

demonstrate their ability level.  
Often students are required to 
return to an assignment and show 
effort and successful completion. 

● Complete projects 
● Recognize and reward student 

achievement throughout the year 

 

 

 

III. Professional Development/Professional Capacity 

 

 

Are there ongoing and embedded 
opportunities for administrators, teachers, 
and other staff members to participate in 
meaningful professional development?  

● Multiple opportunities for training 
have been made available for 
Lang. Arts teachers to include… 
-LETRS training 
-Orton Gillingham training 
-Phonics First training 
ELA COS Training 

● Leader in Me training has been 
provided for all teachers to 
address social and emotional 
needs. 

● STEAM Trainings during Grade-
Level Meetings 

● Math Textbook Training 
● Dylexia Training during Grade-

level meetings 

Do staff members select the professional 
development opportunities available to 
them? 

● Staff members are provided with 
information regarding professional 
development opportunities and 
may seek to participate in those 
given or seek further p.d. 
independently. 

● Needs Assessment is given to 
determine what PD is needed. 

● CLAS PD opportunities 

What topics attract the largest groups of 
participants? 

● Social emotional 
● ELA Literacy ACT 
● Technology 
● STEM/STEAM 



Who participates? ● Teachers 
● Administrators  
● Sometimes non-certified staff 

What follow-up takes place? ● Data meetings 
● Grade-level meetings 
● Turn Around Training 

Are staff members working in a 
collaboration effort as team members and 
mentors? 

● Teachers work in teams across 
grade levels and particularly within 
grade levels.  Teachers new to the 
school or position are assigned a 
teacher to serve as their mentor. 

● Grade-Level Meetings are 
scheduled weekly on Tuesdays for 
planning and training.  

● Teachers work across grade levels 
on Action Teams. 

What instrument can reliably assess the 
extent to which staff members are 
collaborating?  

● Grade-level Meeting minutes 
● Faculty meeting minutes 
● Data meetings 
● Lighthouse Meetings 
● Action Team Meetings 

What can be done to further promote and 
enhance collaboration among staff 
members? 

● Creation of a Synergy Room 
● Designated time to collaborate 
● Grade level planning 
● Encouraging a few outside events 

What is the relationship between 
professional development and classroom 
instruction? 

● Professional development is 
based on the needs of the 
students.  The needs of the 
students are determined by 
analyzing summative data over 
time. 

● Present professional development 
centers around the Alabama 
Literacy Act and the need for all 
students to be proficient in reading 
by the end of 3rd grade.   

● A math act is coming soon to 
address the need for adjustment in 
instruction when teaching math.   



Does the daily teacher schedule allow for 
common planning time across grade 
levels and content areas? 

● Alternate PE schedule 
● Scheduled grade-level meetings 
● Sped teachers have a pre-planned 

monthly department meeting 
scheduled for the remainder of the 
school year 

How are professional development 
opportunities evaluated and mid-course 
corrections made, if needed. 

● Evaluations completed by the 
participants 
 

 

 

 

 

IV. Parent & Family Engagement 

 

 

In what ways are parents and the 
community involved in meaningful 
activities that support student learning?  

● Virtual STEAM nights 
● Open house 
● Art Education-(Art Kits and 

activities) 
● Social Media 
● SRIP parent resources 
● Monthly LIM sent home with news 

letter 
● Weekly Class Newsletters 

How are parents and the community 
involved in school decisions? 

● Title I Advisory Committee 
● Surveys throughout the year 
● Counselor Advisory Committee 

Are health and human services available 
to support students and encourage 
healthy family relationships? 

● Counselors have a list of 
resources for parents.  

● Programs for homeless families 
● Family Resource Center 

If families speak languages other than 
English, are school messages 
communicated in those languages? 

● The school website allows you to 
choose your language preference.   

● Forms are available in a variety of 
languages by the ALSDE for sped 
and gifted referrals 
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Do services for families include students 
with disabilities, both physical and 
educational? 

● yes 
 

Can parents develop their own parenting 
skills or gain access to other educational 
opportunities through the school? 

● Instagram, FB notices, YMCA,  
● Tutoring after school 
● Tuesday folders handouts 

approved by the board of 
education 

● Parent resources in the library 

Do teachers routinely communicate with 
parents (formally and informally) about 
the academic progress of their children? 

● Tuesday folders 
● Remind/Class Dojo 
● email 
● Newsletters 
● Teacher website 
● Phone calls/text messages 
● Conference calls 

Are parents and community members 
involved in school and district governance 
decisions?  

● Title 1 meetings 
● Surveys throughout the year 
● District Level Title I Meetings 
● Board Meetings 

 

What are any partnerships with local 
social service and business 
organizations? 

● Boone’s Chapel 
● Chip Cleveland 
● AEA 
● Community grants 
● Maxwell Starbase 
● Prattville YMCA 
● Clean Cut Landscaping 
● Autauga Education Foundation 
● Felicia Mount Realtor 
● Mielke Tea’s Southern Refinery 
● CW Smith Decorating 
● Church of the Highlands 

 

What are the community perceptions of 
the school or district? 

● Teachers are supportive and 
communicate well with parents.  

● SPED is known for being good 
here 

● Pine Level is a safe school.  
● The culture at Pine Level is a 

loving family type environment.  
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Is there any evaluation of parent and 
community involvement strategies?  

● Parent surveys - There are 3 
different surveys throughout the 
year for parents to provide input.  

 

 

V. School Perspective and Organization  

 

 

Is adequate time devoted to subjects 
where students perform poorly? 

●  RtI/SRIP intervention activities 
●  After School/Summer Tutoring    

 program 
●  Master schedule 
●  Intervention teachers  

Do staff members have a voice in 
decision making and school policies?  

● Needs Assessment 
● Vision/Mission Input form 
● aCIP input form 
● Lighthouse Meetings 
● Staff/Faculty Surveys 
● Action Team Leadership 

Roles/Meetings 

What role do staff members have in 
deciding what assessment will be used to 
evaluate individual students of the 
program as a whole? 

● Needs assessment 
● Textbook adoptions 
● RTI/MTSS Process 
● The County/State determine the 

main assessments throughout the 
school year.  

Do school committees and decision-
making bodies make it easier for 
teachers, parents, support staff, and 
students to be heard? 

● Action teams allow for participation 
in decision making. 

● Committees have representatives 
that discuss with each grade 
level/department to get feedback 

● All major decisions solicit feedback 
and input from faculty and staff.  

● End of the year survey provided by 
the Principal.  

Are all groups assigned to be part of 
solutions to identified problems? 

● All certified staff are on an action 
team 

● Lighthouse Team serves as the 
Leadership Team and the Title I 
Advisory Committee 



What are the school or district’s vision 
and mission, and how do they inform 
teaching and learning? 

● Always Learning...Always Leading 
reminds us of our priorities. 

● It is the mission of Pine Level 
Elementary School to produce life-
long learners who reach their full 
potential by becoming leaders and 
responsible citizens.  

Is the staff involved in making decisions 
about instruction? 

● Yes, at data and grade-level 
meetings 

● Lighthouse Meetings 
● Action Team Meetings 
● Surveys 
● EOY Survey by Mrs. Harry 

What is the progress the organization has 
made in the last 2-3 years toward meeting 
student achievement and instructional 
goals? 

● 2017-2018 Report Card grade 
84% 

● 2018-2020 Report Card grade 
87% 

● 2019-2020 Report card grade 91% 
● 2020-2021 No Report card score 

due to COVID.  
 

What are the roles of the central office 
staff, principals, curriculum specialists 
(such as coaches) and teachers in 
leading instructional improvement? 

● School-level professional 
development 

● Teacher coaching and mentoring 
by the LRS. 

● LRS, Literacy Teacher, Math 
Intervention Teacher, and Gifted 
teacher lead Professional 
Learning in the Science or 
Reading, Dyslexia, Math, STEAM, 
etc... 

How is the budget determined and 
priorities set? Is there equitable allocation 
and distribution of available resources 
(e.g., people, materials, time, and fiscal, 
including all ESEA funds)? 

● Title 1 committee/Lighthouse 
Team  

● Budget committee voted on by the 
staff 

● Media specialist - Technology and 
Literacy meetings 

● Lighthouse Team 
 

What are the discipline and safety 
policies?  

● PBIS 
● Safety plan in effect 
● Drills  
● Telegram  
● Emergency Assignments for Staff 



What is the climate and culture of the 
school? 

● PLES is a family.  
● Synergy...Faculty, staff, students, 

parents form a learning team. 
● surveys 
● Signage displays positivity  

 

 

 

VI. Early Issues for the pre-planning group to consider 

 

 

Is there an existing team or committee 
that can serve as a schoolwide planning 
team? To avoid duplicating ongoing 
planning activities, use the developed 
expertise of the staff within the school. 

● Lighthouse Team  
● Title I Advisory Committee 
●  LIM training whole group 2 times 

a year 
● Action Teams   

If a new team needs to be established, 
how will its members be recruited, 
selected, and replaced over time? 
Encourage volunteers or ask stakeholder 
groups (departments, teams, or classified 
staff) to elect representatives.  

● Budget Committee faculty vote 
● Lighthouse meets and discusses 

How will the planning team develop a 
collaborative working relationship among 
its members? What activities will it use to 
transform team members from a 
collection of individuals into a true team? 

● LIM Strategies 
● Lighthouse Meetings 
● Action Team Meetings 

How will the planning team coordinate 
with other committees or teams in the 
school and district? 

● Lighthouse meetings 
● District meetings 
● Action Teams 
● PBIS, SAFETY, Attendance 
● Share outs at Faculty Meetings 

What autonomy will the schoolwide 
planning team have to make decisions or 
recommendations? 

● Action Plan planning Action Team 
level 

● Surveys 
● EOY Survey by Mrs. Harry 



How will the planning team communicate 
with the groups it represents, and with 
community members who have a stake in 
the success of the school and its 
schoolwide program? 

● Lighthouse & Action Team 
meetings 

● Faculty meetings 
● Grade level meetings 
● Data Meetings 

 

 

VII. Analyzing Program Needs and Setting Goals 

 

 

What are the strengths and needs of the 
current educational program in our 
school? 

● Science of Reading based 
instruction.  

● Math ACAP scores are positive.  
● ELA ACAP scores are positive.  
●  ACAP results 
●  2020-2021 DIBELS Data 
● 2021-2022 STAR Data  

Does the evidence support assertions 
about strengths and needs?  

● 3-5 grade Math and ELA scores 
are higher than the state average 
and the County average.  

● 2nd grade Math and ELA scores 
reflect as an area in need of 
greater analyses.  

● All subareas of ELA and Math will 
be analyzed and action plans 
developed. 
 

If more information is needed, what will be 
the follow-up process? 

● RTI/MTSS,  
● SRIPs 
● Math Intervention 
● Small groups instruction 

What priorities does the information 
suggest? 

● What specific needs of the 
students need to be met. 



What was learned about how needs vary 
for different groups in schools? For 
example, what are the unique needs 
among girls and boys, various ethnic 
groups, students with limited English 
proficiency or with disabilities, migrant 
students or new immigrants? 

● Girls score on average 5-10 points 
higher in ELA.  

● Boys score on average 3-5 points 
higher in Math. 

● SPED students and economically 
disadvantaged students' 
proficiency scores are significantly 
below their non-SPED and non-
economically disadvantaged 
peers.  

● There are only two race categories 
with more than 10 students per 
grade.  White students on average 
score higher than African 
American students in both 
ELA/Math.  Some grades and 
subjects are more significant than 
others.  

From the review of the data, is it possible 
to state student needs in ways that 
specify goals, benchmarks for progress 
and outcome expectations in measurable 
terms? 

● Yes, specific goals can be set as a 
grade-level, for a teacher’s 
classroom, and for each individual 
student.  

 


