VERNONIA SCHOOL BOARD WORKSHOP
Saturday, January 29, 2022
9:00 a.m.—-12:00 Noon

Vernonia School Library / Virtual

oin with Google Meet

meet.google.com/nru-rydt-whd

Join by phone
(US) +1 574-328-1062 PIN: 638 112 903#

1. Call Workshop to Order
2. Welcome Back

3. Session #2 Brief Recap/Check-In (10-15 mins)
Collaborative Governance
Superintendent Evaluation Process

Board Self-Assessment Survey (BSAS)
Board Goals

4. Session #3: Board Project with District Leadership Team (DLT) (90-120 mins)
e DLT & Board Introductions
Strategic Planning Process Overview
Board Project: Implement Monitoring Plan
Reuvisit District Priorities / Monitoring Plan
Monitoring Session with DLT — collaboratively review student achievement data
related to the following focus area/district priority:

Focus Area: Improve Academic Proficiency Levels for All Students

District Priority: Through focused, differentiated learning opportunities all
students will show continuous growth toward their personalized learning goals to
be prepared for their future personal and career paths.

5. Next Steps (20-30 mins)
e Calendar Monitoring Session(s)
e Identify Monitoring Session Data
e DEMSP Session #4: District Strategic Plan Alignment Review

6. Questions (10-15 mins)
7. Adjourn

Persons having questions about or requests for special needs and accommodation should contact the Superintendent’s Office at the Vernonia School District, 503 429-5891.
Contact should be made 48 hours in advance of the event.



https://meet.google.com/nru-rydt-whd?authuser=0&hs=122
tel:+1-574-328-1062

